Career objective: -
An MBA professional with a total of 6.5 years of experience in sales and Customer Service including 3.5 years of experience as a Business Analyst, who is continuously thriving to give a perfect curve to the opportunities provided by the organization by giving successful deliverance task performance through my knowledge & skill and being an efficient contributor in the success and advancement of the organization.
Profile summary: -
· In-depth knowledge of SDLC in various phases (i.e. waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM, well versed with UAT and handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Expert in Customer Service and providing solution according to customer need through Company’s product offerings.
· Expert in providing Training to customer/employees on Product usage.
Work experience

Company name: - Ceasefire Industries Pvt. Ltd, 	|Sept 2021 till present|	
Designation: Cluster Manager
Project 1:-   Delivery and Installation Management System   
Project description:- 
The Company wanted to add new functionalities to the existing application but with a frequent delivery and that is why we chose Agile Methodology for the same.
Role:-Business Analyst
Responsibilities:-
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
· Meeting regularly to client to conduct fire audit.
· Giving Presentation on Products and conducting Fire Safety Training.





Name: -     Rahul Agarwal
Mobile: - 8552081688
Email: -    rahulag768@hotmail.com
Linked id: - www.linkedin.com/in/rahul-agarwal-0b2b6260/
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Stakeholder management.
Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.

Domain knowledge: -
CRM.
Banking.
Life Insurance.
Education:-
PGPM (MBA), Marketing, IBS-Pune (2017)
B.Com (Hons.), St. Xavier’s College (2014)
Soft skills: -
Time Management.
Communication.
Adaptability
Problem Solving
Team Work
Leadership
Creativity

Languages:-

English, Hindi, Bengali and Rajasthani
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Company name: - Ceasefire Industries Pvt. Ltd
Designation: Manager
Project 1:-   Delivery and Installation Management System   
Project description:-
The project is about developing a new application for sales and support team for tracking and updating the details of order in real time manner right from order booking to installation of product and submitting related documents. The Waterfall Method opted for development of application.
Role:-Business Analyst
Responsibilities:-
· [bookmark: _GoBack]Conducted Enterprise Analysis and under the assistance of a senior BA created Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
Company name: -Indiamart Intermesh Ltd	|Dec 2019 to May 2020|
Designation: Assistant Manager
Description: The job grade was basically of a Client servicing for an E-commerce Company which includes various roles to be performed on a regular basis.
Role: - Customer Servicing and Sales
Responsibilities:-
· Handling customer queries and solving them in the real time.
· Meeting regularly to the mapped customers to understand their business needs and building relation with client.
· Creating prospects from existing client base.
· Meeting monthly targets by up-selling and retaining the clients.

Company name: - Max Life Insurance Co. Ltd	|Oct 2018 to Nov 2019|
Designation: Associate Agency Development Manager
Description: The job was to meet the monthly targets of Life Insurance through Agents.
Role: - Sales and Training
Responsibilities:-
· Recruitment of agents of desired profile.
· Development and Retention of Agents through regular trainings and helping them in the fields.
· Meeting monthly, quarterly and annual targets of the company in terms of insurance premium collection.
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Company name: - Axis Bank Ltd		|May 2017 to June 2018|
Designation: Assistant Manager
Description: - The job was to provide front desk services to walk in customers.
Role: - Customer Service Officer
Responsibilities:-
· Handling customer queries and solving them in the real time.
· Handling of different transactions and completing them in the stipulated time period.
· Generating leads for Current Accounts and Savings Accounts and Deepening of existing accounts.
· Cross selling of several products available with the bank like mutual funds, loans, life insurance etc.
· Establishing relationship with the mapped customers to enhance business for the bank.
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