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Topic-1 
What is Business Analysis?
Business Analysis is a practice of enabling changes in an Enterprise by defining needs and recommending solutions that delivers value to the stakeholders.
                        Business Analysis is performed on a variety of initiatives with an enterprise 
It can be used to understand the current state to define the future state, and to determine the activities required to move from current state to future state.

Topic 2 –
Who is a Business Analyst?
Business Analyst a person who performs business Analysis and responsible for discovering, synthesizing and analyzing the information form the variety of resources with an Enterprise, including tools, process, documentation and stake holders.
            Business Analyst works along with the technical team and acts as a liaison between the stakeholders of client and the Technical team .BA will be the face of the technical team to the client and all the communication will happen through the BA for further validations or business processes or policies.

Topic 3- 
What is the role of a BA in the project?
1- Gathering the requirements using Elicitation Techniques 
2- Documenting the requirements using Industry Standards 
3- Modelling the requirements using UML diagrams 
4- Communicates the requirement to the Technical Teams.
5- Tracks the requirements during the development Phase 
6- Handles change Requests
7- Facilitates UAT (User Acceptance Testing) 
          BA gathers and works on all phases in the project and also checks there is no scope creep during these phases.




      Topic -4 
What is Requirement? 
Requirement is basically the need of the client. This need will be transformed into solution while taking various shapes and forms. Requirement lays as a foundation in every project and also is essential for the system to perform the activities .Requirements may vary intent and in kinds of properties they can be functions ,constraints or other elements must be present to meet the needs of the stake holders .
They are 4 times of requirements basically- 
Business Requirement- They describe why the project has been Initiated and the objectives that the project will achieve and the metrics that will be used to measure its success.
Stake Holder Requirement – Theses are the statements of needs of a particular stakeholder or a class of stakeholders. These acts as a bridge between Business Requirement and solution requirements.
Solution Requirements -These describes the characteristics of a solution that meets the business needs and requirements and stakeholder Requirements.
 Functional and Nonfunctional requirements come under   these solution requirements 
Transition Requirements – These are like one-time Installation describes the capability that the solution must have in order. They may not be needed once the transition is complete.

Topic 5- 
Who are the stakeholders?
A stakeholder is any person or a group of persons or an organization that is directly or Indirectly effected or impacted by the proposed IT solutions.
There are four types of stakeholders namely-
1-project stakeholders 
2- Business stakeholders 
3- 3rd party stakeholders 
4- Negative stakeholders 


                  

Topic 6- 
What are the business Process Modelling?
A business process Modelling is a collection of activities designed to produce a specific output for a particular customer or market. It implies strong on how the work is done in an organization, in contrast to a product focus on what. It   is a process of specifying clear inputs and outputs a structure of action.
A Business Process – 
1- Has a goal
2- Has specific Outputs 
3- Has specific Inputs 
4- User resources 
5- Has a number of activities that are performed in some order 
6- Creates value to some kind for the customer. The customer may be Internal and External.
Topic 7-
What is the difference between Business Analyst and Research Analyst?
BA will have Infinite set of stakeholders where as RA does not have 
BA will get the requirements form the stakeholders, whereas RA will do market research to get the requirements.
BA will analyze the requirements and work on them, whereas RA will do Innovative thinking and have to come with creative ideas to finalize the requirements.
Topic8- 
What are Gantt Charts?
Project Managers generally plan their projects by using Gantt Charts. Software used may be MPP. This is very much similar to MS Excel sheet where in columns you can find weeks in rows, the resources as well. Generally, Gantt Charts are prepared by Business Analyst, Project Manager and is done to know the project stages and maintain accurate results.
Topic 9- 
What is Risk Analysis and Management?
An uncertain event or condition which can have impact on their cost, time, scope or quality. Risk analysis can be done to determine if the proposed project carries more risk than the organization’s capacity to support.
Risk Identification -It is the process of identify the business, financial, technological and operational risks.
Risk Assessment – It is the process to identify the probability of occurrence of each identified risk.
Topic 10- 
Do and Don’ts of a BA 
Never say no to the client
There is no word called BY Default
Never Imaging anything in terms of GUI 
Question the existence of the existence /question everything in the world  

Topic -11 
What is SDLC?
SDLC stands for Software Development Life Cycle. SDLC is a framework used in software development to plan, create, test and deploy high quality software efficiently. The SDLC contains of distinct phases such as planning, designing, development, testing, deployment and maintenance, that provides a roadmap for the entire software project. Following an SDLC model helps to ensure that the final product meets customer needs, minimizes project risks, and is delivered efficiently and cost effectively.

Topic 12- 
What is the sequential Method? Explain Briefly
Sequential is a method which we follow in SDLC, sequential method is called waterfall. This is the most common and   classic life cycle method. It is very simple to understand and use I n the waterfall method each phase is completed in its entirely before the next phase begins. At the end of each phase a review takes place to determine if the project is on the right path and whether or not to continue or discard the project. 
Stages of waterfall Model –
Requirement Gathering 
Requirement Analysis 
Design 
Development
Testing 
Deployment 


Topic 13- 
Advantages and Disadvantages of V model?
Advantages -It is very simple to use 
Easy to manage due to rigidity of the model 
Phases are processed and completed at a time 
Works well for smaller projects where the requirements are well understood 
Disadvantages – Adjusting scope during the life cycle can kill the project 
No working software is produced and completed one at a time.
High amounts of risks and un certainty 
Poor model for long projects and ongoing projects.

 Topic 14 -
SWOT Analysis- SWOT is an acronym for strengths, weakness, opportunities and threats. It is a model used to understand influencing factors and how they may affect an initiative. Strengths, weakness are considered to be internal factors whereas opportunities, Threats are considered as external factors.
Strengths – Any thing that is assessed group does well 
Weakness – Those things that are assessed in groups does poorly or not at all 
Opportunities- External factors that the assessed group may be able to take advantage of
Threats -External factors that can negatively affect the accessed group 

 Topic 15- 
What is Risk Analysis?
An uncertain event or condition which can have impact on either cost, time, scope. To avoid the risk there are few strategies like avoid, Mitigate, Scope creep, Transfer, Accept it. There are certain BA Risks, Process Risks, Project Risks where they might be a chance of failure of a project.




Topic16- 
what is stake holder Analysis?
Generally, Stake holder is a person or a group or an organization that is directly or indirectly effected or impacted by the proposed IT solution. 
Stake holder Analysis is done in Requirements Gathering stage by BA. It is done by using RACI matrix (Responsible who does work, A-Accountable Who owns the decisions, Consulted -Who inputs, I-Informed Who is kept to be Informed) They are Internal, External stakeholders.
Topic 17- 
Write about SDLC Models?
                     1)Waterfall - waterfall-It is very easy and simple to use, it is one of the most common and Important classic life cycle models to use.
                         In this model, each phase must be completed in its entirely before the next phase begins
                      2)V-model- V model is the extension of waterfall model. In this model each phase has specific deliverables and a review process. Easy to use                                                                         , Phases are completed and processed at a time. It is useful for smaller projects. 

                      3)RUP-RUP Stands for Rational Unified Process. It is an Iterative Software Development process. It has four lifecycle phases like                        Inception, Elaboration, Construction, Transition and has six Engineering disciplines like Business Modeling, Analysis and Design, Implementation, Testing and Deployment.

                      4)Spiral – The spiral model gives more emphases placed on risk Analysis. It has 4 phases namely -Risk analysis, Planning, Evaluation, Engineering. The baseline spiral starting in planning phase, requirements are gathered and risk is accessed. Requirements are gathered during the planning phase. Here there is high amount of risk analysis.
5) Scrum-Agile is light weight. It has no documentation. The code in itself forms as a documentation. There are four main values and twelve principles of Agile software.

Topic 18- 
What is Business Case Document?
Business case document is prepared to understand about the project and make the necessary changes and work accordingly. It has 7 steps as below:
1) Why is this project Initiated?
2) What are the current problems?
3) With this project how many problems could be saved?
4) What are the sources required?
5) What are the changes to adopt this technology?
6) What is the time frame to recover ROI?
7) How to identify the stake holders?

 Topic 19- 
Three tier Architecture and Explain it? 

   Answer-   3 Tier Architecture.

1) Application Layer.

2) Business Logic Layer.


3) Database Layer.

1) Application Layer -The top most layer of the architecture is also known as 

“Presentation Layer “. It handles user interface IT components such as 

Screens, Pages.

Example – E- Commerce Websites.

2) Business Logic Layer- Middle layer of Architecture acts as an intermediary 

between the presentation layer and the data storage layer. This layer contains 

the core logic of the application.

             Example – Printer, Payment Gateways.

3) Database Layer -Bottom most layer of the architecture responsible for storing 


and retrieving data.

          Example – My SQL, Oracle database.

Topic20- 
What are the Elicitation Techniques?

Answer – Elicitation Techniques- These are the techniques used to gather the 
          information which are used in IT Companies to engage with the stake holders.
             As a business analyst the elicitation techniques I’m aware of:

1) Brain Storming – Brain Storming can be done either Individually or in groups

 The ideas collected can be reviewed and analyzed. It can come up with very

 innovative ideas & requirements.

2) Document Analysis – Document Analysis could be a lot of information and 

easy to transfer to a new system requirements document. It can have

 documentation about your current system which can provide some of the 

inputs for the new system requirements.

3) Reverse Engineering – Where the Software for an existing system has little

      or outdated documentation and it is necessary to understand what the 

system does actually. It can extract implemented requirements from the

 software code. (Solution to Problem). They are two general categories of 

Reverse Engineering.

1) Black Box Reverse Engineering.

2) White Box Reverse Engineering.

     Black box Reverse Engineering – The product is studied without examining its
      internal structure.
        White box Reverse Engineering -The Inner workings of the system/product
            are studied.
4- Focus Groups – A focus group is a means to elicit if the ideas and

 attitudes about a specific product, service or opportunity in an interactive

 group environment. The participants share their impressions, needs and

 guided. There are pros /cons that should be considered when using:

Homogeneous VS Heterogeneous.

Homogeneous – Individuals with similar characteristics 

Heterogeneous – Individuals with diverse back grounds, perspectives.

5 Observation -Observing users or even doing part of their job can provide

  information of existing processes inputs and outputs.

There are two basic approach for observation Techniques:

1)Active 

2)Passive 

Active: In this approach, the BA observes the current process and take notes 

He /She may dialog with the worker. He /She asks the questions right away.

Passive: In this approach, the BA observes the SME working through the 

business routine but does not ask the questions directly.

6 Workshops: Workshops on compromise 6-10 or more users working together 

to identify requirements. They are faster than the group interviews for 

           obtaining requirements, particularly for common or system wide requirements.

           Process: 1) Prepare for the requirements workshop
                               2)Run the requirements tool.
                                3) Post Requirements workshop wrap up done by Facilitator. 
          
7 JAD (Joint Application Development): Define sessions, Defining the purpose

Scope and Objectives of the JAD sessions selecting the JAD Team, invite and 

obtain commitments to attend the sessions from the appropriate stake holders 

    and scheduling the sessions. It is important to obtain management 

commitment to support the process and identify the appropriate stake holders.

8 Interviews: An interview is a systematic approach to elicit information from a 

person or group of people in an informal or formal setting by talking to the 

person, asking relevant questions and documenting the responses. Interviews

 can be of 2 types – Structured, Unstructured.

Structed Interview – Questions are already planned or Framed.

Unstructured Interview- Questions Which are not planned and asking them to the client.

9 Prototyping: Capturing the requirements from the clients using the logos 

 colures etc. 

10 Questionnaire: Questionnaires can be useful for obtaining limited systems 

     requirements detail from users /stake holders, who have a minor input or 

            geographically remote. The design of the Questionnaire is of 2 types -
            Offline and web based.

11 Use Case specs: A Use Case Specification is a detailed textual description of 

           how a user or actor interacts with the systems to achieve a specific goal. 








                                                                               










