
 Q1. What is the difference between Brainstorming and JAD Sessions? 3 Marks 
Answer :
	Aspect
	Brainstorming
	JAD Sessions
	Focus Groups

	Purpose
	Generate Ideas and solutions
	Collaboratively gather requirements
	Gather feedback and insights

	Participants
	Usually, a diverse group of stakeholders
	Typically includes project team members, stakeholders, and facilitator
	Representative sample of target audience or stakeholders

	Format
	Informal and open-ended discussion
	Structured sessions with predefined agenda
	Semi-Structured discussions with moderator

	Output
	Ideas, concepts, and potential solutions
	Documented requirements, user stories, and use cases
	Detailed feedback, observations, and suggestions



Q 2. Why Document Analysis is one of the compulsory technique we use in a Project? Justify – 3 Marks 
Answer :
. Document Analysis is a crucial technique used in project management because it provides valuable insights, information and context that are essential for project success.
. Understanding Requirements – Contain valuable information about project objectives, scope and expectations.
. Quality Assurance – Documents include quality standards, guidelines and procedures that define expectations for project deliverables.

Q3. In Which Context we will use Reverse Engineering? - 3 Marks 
Answer :
. Reverse Engineering is the process of extracting knowledge or design information from anything man made and re-producing it or re-producing anything based on the extracted information.
. There are 2 categories of Reverse Engineering
i) Black Box- The system or product is studied without examining its internal structure.
ii) White Box – The inner working of the system or product is studied.

Q4. What is the difference between Brainstorming and Focus Groups? - 3 Marks 
Answer :
	Aspect
	Brainstorming
	Focus Groups

	Purpose
	Generate Ideas and solutions
	Gather feedback and insights

	Participants
	Usually, a diverse group of stakeholders
	Representative sample of target audience or stakeholders

	Format
	Informal and open-ended discussion
	Semi-Structured discussions with moderator

	Output
	Ideas, concepts, and potential solutions
	Detailed feedback, observations, and suggestions



Q5. Observation Technique – Explain both Active and Passive approaches - 3 Marks 
Answer :
. Observation Technique is commonly used in research and requirements gathering to gather the data by directly observing individuals, processes or systems.
. There are two main approaches to observation
i) Active Approach – Involves direct engagement and interaction with participants
ii) Passive Approach – Involves indirect engagement and interaction with participants

Q6. How do you conduct the Requirements Workshop- 3 Marks 
Answer:
. Requirements workshop is a structured approach to capture requirements.
. It may be used to scope, discover, define, prioritize and reach closure on requirements for the target system.
. Define objectives, identify stakeholders, create an agenda, collaboratively facilitate the workshop with key stakeholders, summarize findings, validate requirements.

Q7. In which context, Interview Technique can be conducted by a BA ? How may approaches are there in conducting Interviews? (Structured – Unstructured) Explain them. Explain the difference between Open Ended Questions and Closed ended Questions 6Marks 
Answer :
. Interviews can be conducted in various contexts, such as during requirements gathering, stakeholder analysis or process analysis.
. The purpose is to extract valuable insights, expectations, and needs from individuals involved in or affected by a project.
Approaches to conducting interviews are
i) Structured Interviews – Follows a predetermined set of questions
ii) Unstructured Interviews – Questions are not predetermined, allowing for flexibility
Open Ended Questions: 
During the requirements gathering phase of the Software Development Life Cycle (SDLC), business analysts ask open-ended questions to gain a deep, holistic understanding of the project's needs, beyond simple checklists. These questions help uncover business goals, identify pain points, and define detailed functional and non-functional requirements.
· "What specific business problem are we trying to solve with this project?"
· "Who are the primary users of this system, and what are their different roles and responsibilities?"
· "What specific features and functionalities does the system need to have?"
· "Who is the key decision-makers for signing off on the documented requirements?"
Closed Ended Questions: 
During requirements gathering, business analysts use close-ended questions to confirm facts, validate assumptions, clarify details, and obtain specific, quantifiable data points. These questions typically elicit a "yes," "no," a specific number, or a selection from a limited set of options.
· "Does the new system need to integrate with the existing CRM system?"
· "How many users will be using the system concurrently during peak hours?"
· "Which of the following operating systems must the application be compatible with? (Select all that apply: iOS, Android, Windows)"



Q8. Questionnaire Technique – Where we will use? Give one example - 6 Marks 
Answer :
. The Questionnaire technique is a method of data collection commonly used in research, surveys and assessments.
. It involves presenting a set of written questions to respondents and collecting their responses.
. Questionnaires can be administered in various ways, including paper and pencil, online surveys, or face-to-face interviews where the questions are read to the participants.
	Question 
	Type
	Notes/Example Answer

	1. What is your role/job title?
	Close-ended (Text)
	e.g., Regional Sales Manager

	2. Which department do you represent?
	Close-ended (Dropdown)
	e.g., Sales, Finance, Operations

	3. What are the 2-3 biggest challenges you currently face using the existing system/process?
	Open-ended (Text Area)
	e.g., "Difficulty tracking real-time inventory status, causing delays in customer quotes."

	4. How often do you interact with the current system in an average workweek?
	Close-ended (Radio)
	e.g., Daily, Weekly, Monthly, Rarely

	5. On a scale of 1 (Poor) to 5 (Excellent), how would you rate the efficiency of the current process?
	Close-ended (Rating Scale)
	e.g., 2



Q9. How to Sort the Requirements – Where we will use? Give one example - 5 Marks 
Answer :
. Sorting requirements is a crucial step in the requirements management process, helping to organize, prioritize, and categorize them for effective analysis and implementation.
. Sorting is often done during the requirements elicitation and documentation phases of a project.
. Based on Functional vs Non-Functional requirements, Priority Sorting, User Role Sorting, Time Dependency Sorting we can sort the requirements.

Q10. Prioritise the Requirements – –Where we will use? Give one example - 5 Marks 
Answer :
. Prioritizing requirements is a critical step in the requirements management process, helping teams focus on what is most important for the success of a project.
. Prioritization is typically done based on factors such as business value, impact and dependencies.
One of the most important prioritization techniques is MoSCoW
· MoSCoW prioritization technique is used in business analysis and software development to reach a common understanding with stakeholders on the importance they place on the delivery of each requirement. It is also known as MoSCoW prioritization or MoSCoW analysis. MoSCoW stands for must, should, could and would.
M- Must have this requirement to meet the business needs.
Example: "The e-commerce site must be able to process credit card payments securely."
S – Should have this requirement, if possible, but project success does not rely on it.
Example: "The e-commerce site should remember a user's shipping address for future use."
C – Could have this requirement if it does not affect anything else in the project.
Example: "The e-commerce site could offer a 'gift wrapping' option."
W – Would like to have this requirement later, but it Won’t be delivered this time.
Example: "We won't implement cryptocurrency payments in this initial launch phase."

Q11. Weekly status reporting – How we will drive? 5 Marks
Answer :
. Weekly status report is a summary of all work done during a week and how these activities contributed to the completion of a task or a project, or how each one brings the team closer to the achievements of their targets.
. Questions that can be asked in a weekly status report include :
· What have you been working on recently?
· What have you accomplished this week?
· What are your top priorities?
· What are your challenges going into next week?



Q12. Meeting Minutes Document – prepare one Sample -5 Marks 
Answer :
. Minutes of Meeting(MoM) is a formal written document that summarizes the discussions, decisions and actions taken during a meeting.
. It serves as an official record of what transpired during the meeting and helps to ensure that everyone is on the same page regarding key points and action items.
MoM is particularly important for tracking project progress, documenting decisions, and assigning responsibilities.
Below is the format for Minutes of Meeting document
	Meeting Title : 

	Date and Time
	 

	Location
	 

	Attendees
	 

	Agenda
	 

	Discussion Summary
	 

	Discussions Made
	 

	Action Items
	 

	Owner
	 

	Due Date
	 

	Agenda Summary
	 

	Next Meeting

	Meeting Title : 
	 

	Date and Time :
	 

	Location :
	 

	Expected Attendees :
	 



Q13. Change Tracker – Document - – prepare one Sample -4 Marks 
Answer :
Change Tracker document is used by the project team to log and track change requests made throughout the life of the project.
Below is the sample format for the Change tracker document
	Date 
	Version Number
	Document changes
	Name
	Title Signature
	Approved By

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


Q14. Difference between Traditional Development Model and Agile Development Models – 8 Marks 
Answer :
	Aspect
	Traditional Development Model (Waterfall)
	Agile Development Model (Scrum)

	Development Approach
	Linear and Sequential
	Iterative and Incremental

	Flexibility and Adaptability
	Less adaptable to changes after project initiation. Changes can be costly
	Embraces changes throughout the development process. Flexibility is a key principle

	Project Planning
	Detailed planning at the project's start. Changes may be discouraged
	Incremental planning. Welcomes and accommodates changes. Planning revisited regularly

	Delivery of Software
	Entire system developed and delivered at the end of the project
	Software delivered in small, functional increments (Iterations)

	Client Involvement
	Limited involvement during development. More at the beginning and end
	Frequent client collaboration throughout the development process



Q15. Explain Brainstorming Technique – Where to use? 5 Marks
Answer :
Brainstorming : Brainstorming, within the context of business analysis (BA), is a facilitated elicitation technique for gathering a high volume of ideas, requirements, or potential solutions from a group of stakeholders. The BA acts as a neutral facilitator who encourages creative thinking in a non-judgmental environment to explore and identify a wide range of options. This technique is most effective during the early stages of a project when broad, high-level input is needed. 
Brainstorming technique is used by BA during the requirements gathering phase in order to prepare the Business Requirement Document (BRD)
Q16. What reports Accounts Departments will generate (minimum 5 reports) – 10 Marks
Answer : The Accounts Department will generate following reports.
1) Financial Statements: The Accounts department prepares and provides financial statements, including balance sheets, income statements and cash flow statements. These statements give an overview of the borrower’s financial position, profitability and ability to generate cash flow.
2) Company reserve loan Report: This report will help in understanding the reserve amount.
3) Credit Report: The accounts department may obtain a credit report on the borrower from a credit bureau. This report provides information on the borrower’s credit history, including their repayment track record, outstanding loans and credit score.
4) Collateral Evaluation: If the loan requires collateral, the accounts department may be involved in evaluating the value and marketability of the proposed collateral cash flow projections. The accounts department prepares cash flow projections based on the borrower’s financial data.
5) Debt-to-Income Ratio Analysis: The accounts department calculates the borrower’s debt-to-income ratio, which compares the borrower’s total debt obligations to their income.
Q17. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is rejected? – 5 Marks 
Answer :
From : HR@xyz.com
To : Ahmed@xyz.com
Date : 12-11-2025
Subject : Loan Application Rejection Notification
Dear Ahmed,
We hope this email finds you well. We would like to inform you that after careful consideration and evaluation of your loan application, we regret to inform you that your loan request has been rejected by the company’s loan approval committee.
We understand that this news may be disappointing, but we want to assure you that the decision was made after a thorough assessment of various factors and taking into consideration the company’s lending policies and financial guidelines.
While we cannot provide specific details regarding the reasons for the loan rejection, we encourage you to review your financial situation and consider alternative options that my better align with your current circumstances. Our HR department is available to provide guidance and support if you require assistance in exploring other avenues for financial assistance.
Please note that this decision does not reflect on your value as an employee, and it will not have any impact on your employment or benefits with the company. We remain committed to supporting your professional growth and well-being within our organization.
If you have any questions or require further clarification, please feel free to reach out to the HR department, and we will be more than happy to assist you.
Thank you for your understanding.
Best regards
HR Dept,
XYZ company


Q18. What is the structure of the message/mail communicated from the HR department to the employee in case the Loan is approved? – 5 Marks 
Answer :
From : HR@xyz.com
To : Ahmed@xyz.com
Date : 12-11-2025
Subject : Loan Application Approval Notification
Dear Ahmed,
We are pleased to inform you that your loan application has ben approved by the company’s loan approval committee. Congratulations on this successful outcome!
We have carefully reviewed your application and considered various factors, including your financial standing, employment history and the loan program’s eligibility criteria. Based on our assessment, we are confident that this loan will assist you in achieving your financial goals.
Below are the details regarding your approved loan:
Loan Amount: Rs. 15,00,000.00
Loan Term: 10 Years
Interest Rate: 7.5%
Repayment Schedule: Pay in the yearly instalments of Rs: 1,50,000.00
Please review the loan agreement and associated terms carefully. If you have any questions or require further clarification, please do not hesitate to reach out to the HR department. We are here to provide the necessary support and guidance throughout the loan process.
We kindly remind you of your responsibility to fulfill the loan repayment obligations as per the agreed upon terms. Timely and consistent repayment will not only help you meet your financial objectives but also demonstrate your reliability and strengthen your creditworthiness.
We appreciate your prompt attention to the loan agreement and adherence to the repayment schedule. Should you require any assistance or encounter any challenges during the repayment period, please feel free to approach the HR department for guidance and support.
Once again, congratulations on your loan approval. We wish you every success in achieving your financial aspirations.

Best regards
HR Dept,
XYZ company

Q19. Design a sample report on the Loans applications Received by the accounts department – 8 Marks 
Answer :
	Loans Applications Report

	
	
	
	Date: 12-11-2025

	
	
	
	
	
	

	Loan Application ID
	Applicant Name
	Loan Amount
	Status
	
	

	PLO1
	Abram
	      1,00,000.00 
	Approved
	
	

	HLO2
	Raj
	      5,00,000.00 
	Pending
	
	

	VLO3
	Kumar
	    15,00,000.00 
	Rejected
	
	

	
	
	
	
	
	

	Notes :
	
	
	
	
	

	. Approved Applications have met the loan approval criteria and are eligible for loan disbursement.

	. Rejected Applications do not meet the loan approval criterial and have been declined.

	. Pending Applications are currently under review and a decision will be communicated soon.

	. For any Inquiries or further information, please contact the Accounts Department.



Q20. Which reporting Tools we will use for generating reports. – 5 Marks
Answer :
The Choice of reporting tool depends on factors such as the nature of data, reporting requirements, user skill level, budget and integration capabilities. Some of the popular reporting tools commonly used for generating reports are
Microsoft Excel: Excel is widely used spreadsheet software that offers powerful data analysis and reporting capabilities.
Tableau: Tableau is a leading data visualization and reporting tool that enables users to create interactive and visually appealing reports and dashboards.
Power BI: Power BI developed by Microsoft, is a business intelligence tool that allows users to connect, transform and visualize data from different sources.



