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➢ Why is this project initiated? 
This project is initiated to modernize and streamline the customer onboarding, account opening, and signature processes which are currently fragmented, manual, and compliance heavy. The initiative aligns with the bank’s strategic goal of digital transformation, enhancing customer experience, reducing operational risk and ensuring regulatory compliance.
➢ What are the current problems?
· Manual data entry and form filling lead to frequent errors and delays.
· Physical signature collection is inefficient and hard to audit.
· Disjointed systems require customers to repeat steps across channels.
· Onboarding time is high, causing customer dissatisfaction.
· Compliance issues due to lack of integration with KYC systems.
· No real-time progress tracking or audit trail.
 ➢ With this project how many problems could be solved?
· 80-90% reduction in manual paperwork.
· 50% improvement in the turnaround time for onboarding.
· 100% digital signature integration into the workflow.
· Real time KYC checks integrated into the workflow.
· Seamless customer journey across the web and mobile platforms.
· Centralized dashboard for progress tracking and audit.
 ➢ What are the resources required? 
Human Resources:
· Architect - Antu Singh
· Project Manager - Biren Shah
· Developer - Jitendra Navghire, Kavita Kamble, Bhausaheb Kasal, Piyu Sharma
· Tester - Sanskar Nema, Pravin Kote, Neha Shinde, Anand Joshi
Technical Resources:
· New onboarding platform.
· Infrastructure or cloud hosting.
· Integration with core banking, CRM, KYC system.
➢ How much organizational change is required to adopt this technology? 
Moderate-to-high change required:
· Existing staff will need training in using new systems.
· Frontline teams must adapt to digital form processing and e-signatures.
· Compliance and legal teams must validate and adapt to new digital audit workflows.
· Change management and communication plans are essential for adoption success.
➢ Time frame to recover ROI? 
· Estimated ROI Recovery: 12-18 months post go-live.
· Improved operational cost .
· Increased staff productivity.
· Lower risk of compliance violations and penalties.
➢ How to identify Stakeholders?
RACI matrix:
· R – Responsible (executes the task)
· A – Accountable (owns the outcome)
· C – Consulted (provides input)
· I – Informed (kept in the loop)

	Activity
	BA (Roopshree)
	Architect (Antu Singh)
	PM (Biren Shah)
	Developer (Jitendra, Kavita, Bhausaheb, Piyu, Neha)
	Tester (Sanskar, Pravin, Anand)

	Requirements gathering 
	A/R
	C
	C
	I
	I

	System design & architecture
	R
	A
	C
	C
	I

	Solution configuration/development
	C
	C
	C
	A/R
	I

	Integration with external systems
	C
	A
	C
	R
	I

	Test planning & case design
	R
	C
	R
	C
	A/R

	UAT
	A/R
	C
	R
	C
	A/R

	Deployment & Go-Live Support
	C
	A
	A
	R
	R

	Documentation & Handover
	A/R
	R
	A
	R
	C

	Post-Go-Live Support & Feedback
	R
	C
	A
	R
	R



