AGILE DOCUMENTS

Document 1: Definition of Done
Definition of Done (DoD) is a shared understanding within the Scrum team of what it means for work to be considered complete. The DoD ensures that every backlog item meets agreed standards of quality, functionality, and acceptance criteria before being delivered.
The DoD acts as a checklist for the team, reducing ambiguity, ensuring consistent quality, and aligning delivery expectations across stakeholders.
Levels of Definition of Done
· User Story Level: Applied to individual backlog items (features or enhancements).
· Sprint Level: Ensures all work within a sprint is integrated, tested, and potentially shippable.
· Release Level: Ensures all features are production-ready, compliant, and meeting business objectives.
Checklist for DoD
The following criteria must be fulfilled before a backlog item is considered “Done”:
· All acceptance criteria of the User Story are met.
· Code is written, reviewed (peer code review), and merged with the main branch.
· Unit tests are created and passed with ≥ 80% coverage.
· Functional and integration tests are executed and passed.
· No critical/severe defects remain open.
· Compliance/security checks are performed (data encryption, audit logs, RBI/NHB requirements).
· Documentation (user guide, release notes, technical notes) is updated.
· Product Owner reviewed and accepted the story
· Feature ok-ed by Product Owner.
· Assumptions of the user story are met.
· Automated/manual tests performed on supported devices and browsers.
· Feature reviewed and ok-ed by UX designer.
· UI/UX consistency verified with design guidelines.
· Meets quality criteria defined for the release.
· Deployed successfully to a test environment identical to production.
· Deployment verified.
· Documentation (user guide, technical, release notes) updated.
Document 2- Product Vision
	Scrum Project Name:
	Loan Operation System Enhancement – Kotak Mahindra Bank Ltd

	Venue:
	Kotak Mahindra Bank Project Office

	Date: 24/09/2025
	Start time: 12:00 PM
	End time: 2:00PM
	Duration: 2 hrs

	Client:
	Kotak Mahindra Bank Ltd

	Stakeholder list:
	 
	 
	 

	1) Head of Retail Loan Operations
	 
	 
	 

	2) Compliance Officer (RBI/NHB Reporting)
	 
	 
	 

	3) IT Department Head
	 
	 
	 

	4) Risk & Audit Manager
	 
	 
	 

	5) Branch Loan Officers Representative
	 
	 
	 

	6) Customer Service Head
	 
	 
	 

	Scrum Team

	Scrum Master:
	SR
	 
	 

	Product owner:
	NJ- likely from Loan Operations/Business Side
	 
	 

	Scrum Developer 1:
	JK- Backend Specialist
	 
	 

	Scrum Developer 2:
	SJ- Frontend/UI Specialist
	 
	 

	Scrum Developer 3:
	PK- QA/Test Automation Engineer
	 
	 

	Scrum Developer 4:
	KM- Integration/API Specialist
	 
	 

	Scrum Developer 5:
	MS- Data & Reporting Specialist
	 
	 















	Vision:
	Our vision is to create a modern, automated, and scalable Loan Operation System that simplifies loan origination, disbursement, servicing, collections, and compliance reporting. The overarching goal is to improve operational efficiency, customer satisfaction, and regulatory compliance while supporting the bank’s digital transformation journey.

	Target group
	Needs
	Product
	Value

	Market Segment: Retail and SME loan management segment within the Indian banking industry.                                                                                                                                                                                                                                                                                                                                Target Users:

Internal users: Loan officers, branch managers, compliance teams, audit and risk teams, IT operations staff.

External users (indirect beneficiaries): Retail customers, SME borrowers, and collection agents.
	Problem: Current system has high manual dependency, limited automation, and slow adaptability to regulatory changes, leading to delays, compliance risks, and customer dissatisfaction.                                                                                                  Solution / Benefit: The enhanced system provides:

-Faster loan processing and disbursement.

-Automated compliance reporting for RBI/NHB.

-Improved data accuracy, auditability, and reduced operational risks.

-Self-service and transparency for customers.
	An enhanced Loan Operation System with integrated workflows, real-time dashboards, automation, and regulatory compliance features.                        Desirability:

-Provides seamless digital loan servicing experience.

-Reduces loan turnaround time (TAT).

-Offers predictive analytics for risk and collections.                              Feasibility: Yes – With Agile Scrum delivery, modular architecture, and integration with existing banking systems, the product is technically feasible.
	Company Benefit:

-Strengthens Kotak Mahindra Bank’s competitive edge in retail and SME lending.

-Ensures regulatory compliance, avoiding penalties and reputational risks.

-Enhances operational efficiency, reducing costs of manual interventions.                                                             Business Goals:

--Reduce loan processing time by at least 30%.

-Enhance customer satisfaction scores through faster loan servicing.

-Improve regulatory compliance reporting accuracy to 100%.                                                  Business Model:

-Internal efficiency gains - reduced operational costs.

-Faster disbursements - higher loan portfolio growth.

-Better compliance - lower risk exposure and penalties.

-Enhanced customer experience- increased retention and cross-sell opportunities.




Document 3: User stories
	User Story  1
	Task 1 – Develop loan application form UI & backend
	Priority: HIGHEST

	As a customer       
                                                                                                                                                                   I want to submit my loan application online
                                                                                                                                                               So that I can apply without visiting the branch

	

	

	BV: 1000
	CP: 5

	Acceptance Criteria: 
Online form available on web & mobile; mandatory fields validated; confirmation number generated.


	



	User Story  2
	Task 2 – Build document upload & validation
	Priority: HIGHEST

	As a customer       
                                                                                                                                                                   I want to upload KYC documents digitally
                                                                                                                                                               so that I don’t need to provide hard copies

	

	

	BV: 1000
	CP: 5

	Acceptance Criteria: 
System accepts PDF/JPEG formats, validates against CKYC, provides success/failure message.

	



	User Story  3
	Task 3 – Integrate CKYC API
	Priority: HIGH

	As a loan officer
                                                                                                                                                                   I want to validate documents through CKYC
                                                                                                                                                               so that I can reduce fraud risk.

	

	

	BV: 1000
	CP: 8

	Acceptance Criteria: 
CKYC response received within 5 seconds, mismatched documents flagged

	



	User Story  4
	Task 4 – Integrate CIBIL API
	Priority: HIGHEST

	As a credit analyst    
                                                                                                                                                                  I want to fetch CIBIL score automatically 
                                                                                                                                                               so that I can assess creditworthiness faster

	

	

	BV: 500
	CP: 8

	Acceptance Criteria: 
CIBIL score fetched successfully, displayed on applicant profile.

	



	User Story  5
	Task 5 – Aadhaar/PAN API integration
	Priority: HIGH

	As a loan officer     
                                                                                                                                                                  I want to auto-validate Aadhaar/PAN via API
                                                                                                                                                               so that I can reduce manual errors

	

	

	BV: 500
	CP: 5

	Acceptance Criteria: 
System confirms valid/invalid PAN/Aadhaar instantly, stores verification results

	



	User Story  6
	Task 6 – Build pipeline dashboard
	Priority: Medium

	As a branch manager       
                                                                                                                                                                  I want to view the pipeline of loan applications      
                                                                                                                                                                so that I can monitor productivity.

	

	

	BV: 800
	CP: 6

	Acceptance Criteria: 
Dashboard displays pending/approved/rejected applications by branch

	



	User Story  7
	Task 7 – Status tracking module
	Priority: HIGH

	As a customer      
                                                                                                                                                                  I want to track my loan application status online
                                                                                                                                                                so that I know the progress.

	

	

	BV: 1000
	CP: 7

	Acceptance Criteria: 
Customer portal shows real-time status with last update timestamp

	





	User Story  8
	Task 8 – Sanction letter generation
	Priority: Medium

	As a loan officer

I want to auto-generate a loan sanction letter
                                                                                                                                                                so that I can speed up Disbursements

	

	

	BV: 1000
	CP: 5

	Acceptance Criteria: 
Customer portal shows real-time status with last update timestamp

	



	User Story  9
	Task 9 – E-sign integration
	Priority: High

	As a customer

I want e-signature support for loan documents         
                                                                                                                                                               so that I don’t have to visit the branch 

	

	

	BV: 1000
	CP: 6

	Acceptance Criteria: 
Customers can sign digitally, signed document stored in system.

	



	User Story  10
	Task 10 – Build system log
	Priority: Medium

	As a compliance officer 

I want to log all loan applications with timestamps    
                                                                                                                                                               so that I can audit later

	

	

	BV: 500
	CP: 4

	Acceptance Criteria: 
All application activities captured in system logs with user/time.

	



	User Story  11
	Task 11 – Workflow automation
	Priority: HIGH

	As a loan operations manager

I want automated loan disbursement workflows
                                                                                                                                                               so that payouts are faster

	

	

	BV: 1000
	CP: 8

	Acceptance Criteria: 

Loan disbursement auto-triggered after approvals, tracked in dashboard

	



	User Story  12
	Task 12 – Bank account validation
	Priority: High

	As a system

I want to validate account details before disbursement
                                                                                                                                                               so that funds don’t fail

	

	

	BV: 1000
	CP: 6

	Acceptance Criteria: 
Invalid account flagged, disbursement blocked until corrected

	



	User Story  13
	Task 13 – Voucher generation
	Priority: High

	As a finance officer

I want a disbursement voucher auto-generated 
                                                                                                                                                               so that I can reconcile easily.

	

	

	BV: 500
	CP: 4

	Acceptance Criteria: 
Voucher auto-generated after payout, available for download.

	



	User Story  14
	Task 14 – SMS/email integration
	Priority: High

	As a customer

I want SMS confirmation after disbursement
                                                                                                                                                               so that I know the loan is credited

	

	

	BV: 500
	CP: 3

	Acceptance Criteria: 
SMS/email sent immediately after fund transfer.

	



	User Story  15
	Task 15 – CBS API integration
	Priority: High

	As a treasury officer

I want integration with core banking
                                                                                                                                                               so that disbursements are seamless

	

	

	BV: 1000
	CP: 9

	Acceptance Criteria: 
Disbursement posted in CBS instantly, reconciliation accurate

	



	User Story  16
	Task 16 – Approval workflow
	Priority: High

	As a Manager

I want to set approval hierarchies
                                                                                                                                                               so that high-value cases require dual approval

	

	

	BV: 1000
	CP: 6

	Acceptance Criteria: 
Loans above threshold routed to 2nd approver automatically

	



	User Story  17
	Task 17 – Tranche disbursement
	Priority: Medium

	As a loan officer

I want partial disbursement options
                                                                                                                                                               so that I can release funds in tranches

	

	

	BV: 1000
	CP: 6

	Acceptance Criteria: 
Loan disbursement can be split into multiple tranches with audit trail

	



	User Story  18
	Task 18 – Build audit trail
	Priority: High

	As a compliance officer

I want disbursement logs with audit trails
                                                                                                                                                               so that I can trace every payout.

	

	

	BV: 1000
	CP: 4

	Acceptance Criteria: 
Every disbursement transaction logged with time, user, reference

	



	User Story  19
	Task 19 – Condition validation
	Priority: High

	As a customer

I want pre-disbursement conditions checked automatically
                                                                                                                                                               so that I meet all requirements.

	

	

	BV: 500
	CP: 5

	Acceptance Criteria: 
Disbursement blocked if conditions not met, customer notified

	



	User Story  20
	Task 20 – Retry mechanism
	Priority: Medium

	As a finance officer

I I want failed disbursements to auto-retry
                                                                                                                                                               so that manual intervention is reduced.

	

	

	BV: 500
	CP: 5

	Acceptance Criteria: 
Failed disbursements retried up to 3 times before escalation

	



	User Story  21
	Task 21 – ECS/NACH integration
	Priority: High

	As a customer

I want to set up auto-debit (ECS/NACH) for EMI
                                                                                                                                                               so that I don’t miss payments.

	

	

	BV: 1000
	CP: 7

	Acceptance Criteria: 
Customers can link bank accounts, EMIs auto-debited on due date, confirmation sent.

	



	User Story  22
	Task 22 – Reminder system
	Priority: High

	As a collections officer

I want EMI reminders sent before due dates
                                                                                                                                                               so that I can reduce defaults

	

	

	BV: 1000
	CP: 4

	Acceptance Criteria: 
Reminder notifications sent 3 days before EMI due date via SMS/email

	



	User Story  23
	Task 23 – Multi-channel notifications
	Priority: High

	As a customer

I want to receive EMI reminders across channels
                                                                                                                                                               so that I don’t forget payments

	

	

	BV: 500
	CP: 5

	Acceptance Criteria: 
Reminder delivered across selected channels, message logged in system

	



	User Story  24
	Task 24 – Overdue report module
	Priority: High

	As a branch manager

I want to view overdue EMI reports
                                                                                                                                                               so that I can monitor NPAs

	

	

	BV: 500
	CP: 5

	Acceptance Criteria: 
Dashboard displays list of overdue customers with overdue amount & days

	



	User Story  25
	Task 25 – Recovery escalation rules
	Priority: High

	As a collections officer

I want overdue accounts to auto-escalate to recovery teams
                                                                                                                                                               so that action is fast.

	

	

	BV: 1000
	CP: 6

	Acceptance Criteria: 
Accounts >30 days overdue routed to recovery queue automatically.

	



	User Story  26
	Task 26 – Prepayment module
	Priority: High

	As a customer

I want to prepay my loan partially
                                                                                                                                                               so that I can reduce interest burden

	

	

	BV: 1000
	CP: 7

	Acceptance Criteria: 
Prepayment accepted, EMI schedule updated instantly.

	



	User Story  27
	Task 27 – Foreclosure workflow
	Priority: High

	As a loan officer

I want to process foreclosure requests digitally
                                                                                                                                                               so that I can close loans faster

	

	

	BV: 1000
	CP: 7

	Acceptance Criteria: 
Foreclosure processed within system, NOC auto-generated.

	



	User Story  28
	Task 28 – Repayment schedule module
	Priority: Medium

	As a customer

I want to download repayment schedules
                                                                                                                                                               so that I know future EMI dates and amount

	

	

	BV: 500
	CP: 4

	Acceptance Criteria: 
PDF repayment schedule downloadable from portal

	



	User Story  29
	Task 29 – Bounce detection
	Priority: High

	As a collections officer

I want bounced EMI transactions flagged automatically
                                                                                                                                                               so that I can follow up

	

	

	BV: 500
	CP: 5

	Acceptance Criteria: 
Bounced EMI flagged, alert sent to collections officer

	



	User Story  30
	Task 30 – Penalty calculator
	Priority: Medium

	As a system

I want to auto-calculate penalties for late EMI payments
                                                                                                                                                               so that charges are accurate

	

	

	BV: 500
	CP: 4

	Acceptance Criteria: 
Penalty added to overdue EMI based on defined interest rules

	



	User Story  31
	Task 31 – Report generator
	Priority: Highest

	As a compliance officer

I want automated RBI/NHB reports generated
                                                                                                                                                               so that submissions are timely.

	

	

	BV: 1000
	CP: 8

	Acceptance Criteria: 
Reports generated in prescribed format, available for download & submission

	



	User Story  32
	Task 32 – Transaction logging
	Priority: High

	As an auditor

I want audit trails for all loan transactions
                                                                                                                                                               so that I can verify activities.

	

	

	BV: 500
	CP: 6

	Acceptance Criteria: 
Every transaction logged with user ID, timestamp, old/new values.

	



	User Story  33
	Task 33 – AML rules engine
	Priority: High

	As a compliance officer

I want suspicious transactions flagged
                                                                                                                                                               so that I can meet AML norms

	

	

	BV: 1000
	CP: 8

	Acceptance Criteria: 
System flags transactions crossing AML thresholds & alerts compliance

	



	User Story  34
	Task 34 – Performance reporting
	Priority: Medium

	As a manager

I want branch-wise performance reports
                                                                                                                                                               so that I can assess business growth

	

	

	BV: 500
	CP: 7

	Acceptance Criteria: 
Reports generated by branch, product, time-period with KPIs.

	



	User Story  35
	Task 35 – Risk analytics engine
	Priority: High

	As a risk officer

I want portfolio risk analytics
                                                                                                                                                               o so that I can identify high-risk borrowers

	

	

	BV: 1000
	CP: 9

	Acceptance Criteria: 
Risk reports with delinquency rates & probability of default generated monthly.

	



	User Story  36
	Task 36 – Data masking & consent mgmt.
	Priority: High

	As a compliance officer

I want GDPR/data privacy compliance
                                                                                                                                                               o so that customer data is protected

	

	

	BV: 1000
	CP: 7

	Acceptance Criteria: 
Customer data masked/anonymized, consent captured, access restricted.

	



	User Story  37
	Task 37 – Branch performance dashboard
	Priority: Medium

	As a branch manager

I want a dashboard showing disbursement, collections, and NPAs
                                                                                                                                                                 so that I can track performance

	

	

	BV: 500
	CP: 6

	Acceptance Criteria: 
Dashboard shows KPIs updated daily, exportable in PDF/Excel.

	



	User Story  38
	Task 38 – Collateral module
	Priority: High

	As a Credit user

I want a to check the collateral details
                                                                                                                                                                 so that I can calculate LTV

	

	

	BV: 1000
	CP: 6

	Acceptance Criteria: 
System should reflect the collateral details along with address, MV, COP, FSV.

	



	User Story  39
	Task 39 – RBAC setup
	Priority: High

	As a system admin

I want role-based access control
                                                                                                                                                                 so that sensitive data is protected

	

	

	BV: 1000
	CP: 7

	Acceptance Criteria: 
Users restricted to relevant modules; unauthorized access blocked/logged

	



	User Story  40
	Task 40 – Chatbot integration
	Priority: medium

	As a customer

I want chatbot support for loan queries
                                                                                                                                                                 so that I get instant help

	

	

	BV: 500
	CP: 4

	Acceptance Criteria: 
Chatbot answers FAQs, routes complex queries to human support.

	



Document 4: Agile PO Experience
The Product Owner (PO) plays a crucial role in bridging the gap between business stakeholders and the Scrum team. The PO owns the product vision, prioritizes requirements, and ensures the delivered solution aligns with business goals, market demand, and customer expectations.
Responsibilities of the Product Owner
· Market Analysis
· Analyze the market demand for enhanced loan operations.
· Conduct a competitive study on similar banking solutions in the market.
· Identify customer pain points such as delayed disbursements, manual paperwork, and compliance issues.
· Enterprise Analysis
· Perform due diligence on opportunities to enhance loan servicing.
· Assess ROI and feasibility of proposed enhancements.
· Identify regulatory requirements (RBI/NHB compliance) impacting the product.
· Product Vision and Roadmap
· Create a product vision aligned with Kotak Mahindra Bank’s strategy of digital transformation.
· Define a product roadmap with high-level features (loan onboarding, disbursement automation, EMI management, compliance reporting, dashboards).
· Align roadmap milestones with market needs and business goals.
· Managing Product Features
· Prioritize features and enhancements based on criticality and ROI.
· Manage stakeholder expectations by balancing business value vs. complexity.
· Refine and split features into Epics and User Stories.
· Managing Product Backlog
· Maintain a well-prioritized product backlog.
· Reprioritize backlog items based on stakeholder feedback or changing regulations.
· Group backlog items into Epics, Features, and Stories for sprint planning.
· Managing Overall Iteration Progress
· Participate in Sprint Planning to set sprint goals and commit to backlog items.
· Review daily progress and collaborate with the Scrum Master to remove impediments.
· Conduct Sprint Review sessions with stakeholders for feedback.
· Participate in Sprint Retrospectives with the Business Analyst to identify improvements.
Experience in Handling Sprint Meetings
· Sprint Planning Meeting: Defined sprint goals and selected backlog items.
· Daily Scrum Meeting: Ensured transparency on priorities and clarified requirements when needed.
· Sprint Review Meeting: Demonstrated completed functionality and gathered stakeholder feedback.
· Sprint Retrospective Meeting: C ollaborated to improve processes and backlog clarity.
· Backlog Refinement Meeting: Groomed the backlog with updated priorities, acceptance criteria, and dependencies.
Experience in Creating User Stories
Learned to create user stories with: Story No., Tasks, Priority,  Acceptance Criteria, Business Value (BV), Complexity Points (CP).
Example:
As a loan officer, I want to validate customer documents digitally so that I can reduce loan processing delays.
Product Owner as Liaison Across the Organization
· Acted as a bridge between business stakeholders and the Scrum team.
· Ensured all stakeholders (operations, compliance, IT, customer service) remained informed about progress.
· Translated business needs into actionable backlog items for the Scrum team







Document 5: Product and sprint backlog and product and sprint burndown charts
Product Backlog
	User Story ID
	User Story
	Tasks
	Priority
	BV
	CP
	Sprint

	US01
	As a customer, I want to submit my loan application online so that I can apply without visiting the branch
	Task 1 – Develop loan application form UI & backend
	Highest
	500
	5
	Sprint 1

	US02
	As a customer, I want to upload KYC documents digitally so that I don’t need to provide hard copies
	Task 2 – Build document upload & validation
	Highest
	500
	5
	Sprint 1

	US03
	As a loan officer, I want to validate documents through CKYC so that I can reduce fraud risk
	Task 3 – Integrate CKYC API
	High
	500
	13
	Sprint 1

	US04
	As a credit analyst, I want to fetch CIBIL score automatically so that I can assess creditworthiness faster
	Task 4 – Integrate CIBIL API
	High
	200
	8
	Sprint 1

	US05
	As a loan officer, I want to auto-validate Aadhaar/PAN via API so that I can reduce manual errors
	Task 5 – Aadhaar/PAN API integration
	High
	100
	5
	Sprint 6

	US06
	As a branch manager, I want to view the pipeline of loan applications so that I can monitor productivity
	Task 6 – Build pipeline dashboard
	Medium
	200
	5
	Sprint 2

	US07
	As a customer, I want to track my loan application status online so that I know the progress
	Task 7 – Status tracking module
	High
	500
	8
	Sprint 2

	US08
	As a loan officer, I want to auto-generate a loan sanction letter so that I can speed up disbursements
	Task 8 – Sanction letter generation
	Medium
	500
	5
	Sprint 2

	US09
	As a customer, I want e-signature support for loan documents so that I don’t have to visit the branch
	Task 9 – E-sign integration
	High
	500
	13
	Sprint 2

	US10
	As a compliance officer, I want to log all loan applications with timestamps so that I can audit later
	Task 10 – Build system log
	Medium
	200
	3
	Sprint 2

	US11
	As a loan ops manager, I want automated loan disbursement workflows so that payouts are faster
	Task 11 – Workflow automation
	High
	200
	8
	Sprint 3

	US12
	As a system, I want to validate account details before disbursement so that funds don’t fail
	Task 12 – Bank account validation
	High
	500
	8
	Sprint 3

	US13
	As a finance officer, I want a disbursement voucher auto-generated so that I can reconcile easily
	Task 13 – Voucher generation
	High
	200
	3
	Sprint 3

	US14
	As a customer, I want SMS confirmation after disbursement so that I know the loan is credited
	Task 14 – SMS/email integration
	High
	200
	3
	Sprint 3

	US15
	As a treasury officer, I want integration with core banking so that disbursements are seamless
	Task 15 – CBS API integration
	High
	500
	13
	Sprint 6

	US16
	As a manager, I want to set approval hierarchies so that high-value cases require dual approval
	Task 16 – Approval workflow
	High
	500
	5
	Sprint 3

	US17
	As a loan officer, I want partial disbursement options so that I can release funds in tranches
	Task 17 – Tranche disbursement
	Medium
	500
	8
	Sprint 9

	US18
	As a compliance officer, I want disbursement logs with audit trails so that I can trace payouts
	Task 18 – Build audit trail
	High
	500
	5
	Sprint 6

	US19
	As a customer, I want pre-disbursement conditions checked automatically so that I meet requirements
	Task 19 – Condition validation
	High
	200
	5
	Sprint 6

	US20
	As a finance officer, I want failed disbursements to auto-retry so that manual intervention is reduced
	Task 20 – Retry mechanism
	Medium
	200
	5
	Sprint 6

	US21
	As a customer, I want to set up auto-debit (ECS/NACH) for EMI so that I don’t miss payments
	Task 21 – ECS/NACH integration
	High
	500
	8
	Sprint 4

	US22
	As a collections officer, I want EMI reminders sent before due dates so that I can reduce defaults
	Task 22 – Reminder system
	High
	500
	5
	Sprint 4

	US23
	As a customer, I want to receive EMI reminders across channels so that I don’t forget payments
	Task 23 – Multi-channel notifications
	High
	200
	5
	Sprint 4

	US24
	As a branch manager, I want to view overdue EMI reports so that I can monitor NPAs
	Task 24 – Overdue report module
	High
	50
	3
	Sprint 4

	US25
	As a collections officer, I want overdue accounts to auto-escalate so that action is fast
	Task 25 – Recovery escalation rules
	High
	100
	8
	Sprint 4

	US26
	As a customer, I want to prepay my loan partially so that I can reduce interest burden
	Task 26 – Prepayment module
	High
	200
	13
	Sprint 7

	US27
	As a loan officer, I want to process foreclosure requests digitally so that I can close loans faster
	Task 27 – Foreclosure workflow
	High
	500
	8
	Sprint 7

	US28
	As a customer, I want to download repayment schedules so that I know future EMI details
	Task 28 – Repayment schedule module
	Medium
	50
	5
	Sprint 7

	US29
	As a collections officer, I want bounced EMI transactions flagged so that I can follow up
	Task 29 – Bounce detection
	High
	100
	3
	Sprint 7

	US30
	As a system, I want to auto-calculate penalties for late EMI payments so that charges are accurate
	Task 30 – Penalty calculator
	Medium
	20
	3
	Sprint 7

	US31
	As a compliance officer, I want automated RBI/NHB reports so that submissions are timely
	Task 31 – Report generator
	High
	500
	13
	Sprint 5

	US32
	As an auditor, I want audit trails for all loan transactions so that I can verify activities
	Task 32 – Transaction logging
	High
	200
	13
	Sprint 5

	US33
	As a compliance officer, I want suspicious transactions flagged so that I can meet AML norms
	Task 33 – AML rules engine
	High
	200
	13
	Sprint 8

	US34
	As a manager, I want branch-wise performance reports so that I can assess growth
	Task 34 – Performance reporting
	Medium
	100
	8
	Sprint 5

	US35
	As a risk officer, I want portfolio risk analytics so that I can identify risky borrowers
	Task 35 – Risk analytics engine
	High
	500
	13
	Sprint 9

	US36
	As a compliance officer, I want GDPR/data privacy compliance so that customer data is protected
	Task 36 – Data masking & consent mgmt
	High
	500
	5
	Sprint 8

	US37
	As a branch manager, I want a dashboard showing disbursement/collections/NPAs so that I can track
	Task 37 – Branch performance dashboard
	Medium
	200
	8
	Sprint 8

	US38
	As a credit user, I want to check collateral details so that I can calculate LTV
	Task 38 – Collateral module
	High
	200
	21
	Sprint 5

	US39
	As a system admin, I want role-based access control so that sensitive data is protected
	Task 39 – RBAC setup
	High
	500
	5
	Sprint 8

	US40
	As a customer, I want chatbot support for loan queries so that I get instant help
	Task 40 – Chatbot integration
	Medium
	100
	3
	Sprint 9



Sprint Backlog
Sprint 1
	User Story ID
	User Story
	Tasks
	Owner 
	Status
	Estimated effort

	US01
	As a customer, I want to apply for a loan digitally so that I can save time and avoid branch visits.
	Enable online loan application submission
	Developer 1
	Done
	5

	US02
	As a customer, I want to upload documents digitally so that I can complete my loan application online.
	Document upload & validation
	Developer 2
	Done
	5

	US03
	As a loan officer, I want to auto-verify customer KYC so that I can reduce manual checks.
	CKYC/NPCI integration
	Developer 3
	Done
	13

	US04
	As a customer, I want to track my loan application status so that I stay informed.
	Application tracking dashboard
	Developer 4
	Done
	8



Sprint2 
	User Story ID
	User Story
	Tasks
	Owner 
	Status
	Estimated effort

	US06
	As a branch manager, I want to view the pipeline of loan applications so that I can monitor productivity
	Task 6 – Build pipeline dashboard
	Developer 5
	Done
	5

	US07
	As a customer, I want to track my loan application status online so that I know the progress
	Task 7 – Status tracking module
	Developer 2
	Done
	8

	US08
	As a loan officer, I want to auto-generate a loan sanction letter so that I can speed up disbursements
	Task 8 – Sanction letter generation
	Developer 3
	Done
	5

	US09
	As a customer, I want e-signature support for loan documents so that I don’t have to visit the branch
	Task 9 – E-sign integration
	Developer 4
	Done
	13

	US10
	As a compliance officer, I want to log all loan applications with timestamps so that I can audit later
	Task 10 – Build system log
	Developer 1
	Done
	3


Sprint 3
	User Story ID
	User Story
	Tasks
	Owner 
	Status
	Estimated effort

	US11
	As a loan ops manager, I want automated loan disbursement workflows so that payouts are faster
	Task 11 – Workflow automation
	Developer4
	Done
	8

	US12
	As a system, I want to validate account details before disbursement so that funds don’t fail
	Task 12 – Bank account validation
	Developer5
	Done
	8

	US13
	As a finance officer, I want a disbursement voucher auto-generated so that I can reconcile easily
	Task 13 – Voucher generation
	Developer2 
	Done
	3

	US14
	As a customer, I want SMS confirmation after disbursement so that I know the loan is credited
	Task 14 – SMS/email integration
	Developer 4
	Done
	3

	US16
	As a manager, I want to set approval hierarchies so that high-value cases require dual approval
	Task 16 – Approval workflow
	Developer 1 
	Done
	5



Sprint 4
	User Story ID
	User Story
	Tasks
	Owner 
	Status
	Estimated effort

	US21
	As a customer, I want to set up auto-debit (ECS/NACH) for EMI so that I don’t miss payments
	Task 21 – ECS/NACH integration
	Developer 1 
	Done
	8

	US22
	As a collections officer, I want EMI reminders sent before due dates so that I can reduce defaults
	Task 22 – Reminder system
	Developer 5
	Done
	5

	US23
	As a customer, I want to receive EMI reminders across channels so that I don’t forget payments
	Task 23 – Multi-channel notifications
	Developer 2
	Done
	5

	US24
	As a branch manager, I want to view overdue EMI reports so that I can monitor NPAs
	Task 24 – Overdue report module
	Developer 3
	Done
	3

	US25
	As a collections officer, I want overdue accounts to auto-escalate so that action is fast
	Task 25 – Recovery escalation rules
	Developer 4
	Done
	8



Sprint 5 
	User Story ID
	User Story
	Tasks
	Owner 
	Status
	Estimated effort

	US31
	As a compliance officer, I want automated RBI/NHB reports so that submissions are timely
	Task 31 – Report generator
	Developer 3
	Done
	13

	US32
	As an auditor, I want audit trails for all loan transactions so that I can verify activities
	Task 32 – Transaction logging
	Developer 1
	Done
	13

	US34
	As a manager, I want branch-wise performance reports so that I can assess growth
	Task 34 – Performance reporting
	Developer 2
	Done
	8

	US38
	As a credit user, I want to check collateral details so that I can calculate LTV
	Task 38 – Collateral module
	Developer 5 & Developer 4 
	Done
	21



Sprint 6 
	User Story ID
	User Story
	Tasks
	Owner 
	Status
	Estimated effort

	US05
	As a loan officer, I want to auto-validate Aadhaar/PAN via API so that I can reduce manual errors
	Task 5 – Aadhaar/PAN API integration
	Developer 3& 4 
	Done
	5

	US15
	As a treasury officer, I want integration with core banking so that disbursements are seamless
	Task 15 – CBS API integration
	Developer 4
	Done
	13

	US18
	As a compliance officer, I want disbursement logs with audit trails so that I can trace payouts
	Task 18 – Build audit trail
	Developer 3
	Done
	5

	US19
	As a customer, I want pre-disbursement conditions checked automatically so that I meet requirements
	Task 19 – Condition validation
	Developer 1
	Done
	5

	US20
	As a finance officer, I want failed disbursements to auto-retry so that manual intervention is reduced
	Task 20 – Retry mechanism
	Developer 2
	Done
	5




Sprint 7 
	User Story ID
	User Story
	Tasks
	Owner 
	Status
	Estimated effort

	US26
	As a customer, I want to prepay my loan partially so that I can reduce interest burden
	Task 26 – Prepayment module
	Developer 4
	Done
	13

	US27
	As a loan officer, I want to process foreclosure requests digitally so that I can close loans faster
	Task 27 – Foreclosure workflow
	Developer 2
	Done
	8

	US28
	As a customer, I want to download repayment schedules so that I know future EMI details
	Task 28 – Repayment schedule module
	Developer 3
	Done
	5

	US29
	As a collections officer, I want bounced EMI transactions flagged so that I can follow up
	Task 29 – Bounce detection
	Developer 1
	Done
	3

	US30
	As a system, I want to auto-calculate penalties for late EMI payments so that charges are accurate
	Task 30 – Penalty calculator
	Developer 2
	Done
	3



Sprint 8 
	User Story ID
	User Story
	Tasks
	Owner 
	Status
	Estimated effort

	US33
	As a compliance officer, I want suspicious transactions flagged so that I can meet AML norms
	Task 33 – AML rules engine
	Developer 1
	Done
	13

	US36
	As a compliance officer, I want GDPR/data privacy compliance so that customer data is protected
	Task 36 – Data masking & consent mgmt
	Developer 3 & 4 
	Done
	5

	US37
	As a branch manager, I want a dashboard showing disbursement/collections/NPAs so that I can track
	Task 37 – Branch performance dashboard
	Developer 5
	Done
	8

	US39
	As a system admin, I want role-based access control so that sensitive data is protected
	Task 39 – RBAC setup
	Developer 2
	Done
	5






Sprint 9 
	User Story ID
	User Story
	Tasks
	Owner 
	Status
	Estimated effort

	US17
	As a loan officer, I want partial disbursement options so that I can release funds in tranches
	Task 17 – Tranche disbursement
	Developer 1 & 5 
	Done
	8

	US35
	As a risk officer, I want portfolio risk analytics so that I can identify risky borrowers
	Task 35 – Risk analytics engine
	Developer 2 & 3 
	Done
	13

	US40
	As a customer, I want chatbot support for loan queries so that I get instant help
	Task 40 – Chatbot integration
	Developer 4
	Done
	3




Sprint Burndown Chart
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Product Burndown Chart


Document 6: Sprint meetings
Meeting Type 1: Sprint Planning meeting
	Date
	26-09-2025

	Time
	10:00 AM – 12:10 PM

	Location
	Conference Room 2B / MS Teams (Hybrid)

	Prepared By
	Scrum Master 

	Attendees
	Product Owner, Scrum Master, Development Team (Developers 1–5), Business Analyst, QA Lead



Agenda Topics
	Topic
	Presenter
	Time Allotted

	Review Product Backlog and priorities
	Product Owner
	20 mins

	Define Sprint Goal
	Scrum Master & Product Owner
	15 mins

	Select User Stories for Sprint 1 
	Development Team
	30 mins

	Break down selected stories into tasks
	Development Team
	30 mins

	Estimate effort for each task
	Development Team
	15 mins

	Define team capacity and commitment
	Scrum Master
	10 mins

	Confirm Sprint Backlog
	Scrum Master & Team
	10 mins



Other Information
· Sprint Duration: 2 Weeks
· Sprint Goal: Deliver online loan application submission and KYC document upload features with initial integrations (CKYC, CIBIL).
Meeting Type 2: Sprint review meeting
	Date
	09-10-2025

	Time
	3:00 PM – 4:00 PM

	Location
	Conference Room 2B / MS Teams (Hybrid)

	Prepared By
	Scrum Master 

	Attendees
	Product Owner, Scrum Master, Development Team (Developers 1–5), Business Analyst, QA Lead, Key Stakeholders



	Sprint status
	Things to demo
	Quick updates
	What’s next

	Sprint 1 completed successfully
	Online loan application submission form (Web + Mobile).
	API integration with CIBIL score service is partially complete, will move to next sprint
	Plan Sprint 2

	All 5 committed user stories are completed
	Digital document upload with validation (PDF/JPEG formats)
	UAT feedback collected from 10 pilot users – overall positive with suggestions for UI improvement
	Target features: CIBIL integration, Aadhaar/PAN auto-validation, sanction letter generation, e-signature support.

	Sprint Goal achieved: Online loan application submission and digital KYC upload with CKYC validation
	Auto-KYC validation through CKYC
	Security review pending for document upload service.
	Focus on addressing UI feedback and ensuring data privacy compliance

	 
	Automated SMS/email notifications for application submission
	 
	 



Meeting Type 3: Sprint retrospective meeting
	Agenda
	What Went Well
	What Didn’t Go Well
	Questions
	Reference

	Team Collaboration
	Good coordination between Dev, QA, and BA.
	Daily stand-ups sometimes went beyond timebox.
	How can we timebox better without losing valuable discussions?
	Scrum Guide – Daily Scrum

	Sprint Delivery
	5 stories completed, Sprint Goal achieved.
	One story (sanction letter generation) slipped to next sprint.
	Should we commit more stories and ensure 100% delivery?
	Product Backlog (Sprint 1)

	Quality
	No major defects found during UAT.
	Security review pending for document upload.
	How can we integrate security checks earlier in sprint?
	Definition of Done

	Stakeholder Engagement
	Stakeholders attended sprint review and gave valuable feedback.
	Late API credentials from vendor delayed CIBIL integration.
	How can we get vendor dependencies resolved earlier?
	RACI Matrix / Vendor SLA

	Tools & Processes
	JIRA board usage improved transparency.
	Some team members found burndown chart confusing.
	Do we need training on interpreting agile metrics?
	Agile Metrics Handbook



Meeting Type 4: Daily Stand-up meeting
	Question
	Name/Role
	Week 1 (From26-09-2025 to 9-10-2015)

	
	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	What did you do yesterday?
	Developer 1
	Worked on online loan application UI
	Fixed form validation bugs
	Completed integration with backend API
	Wrote unit test cases
	Deployed module to QA
	UAT support
	—

	 
	Developer 2
	Set up document upload service
	Implemented OCR validation
	Fixed upload error handling
	Reviewed peer code
	Prepared deployment package
	Supported QA testing
	—

	 
	Developer 3
	Integrated CKYC API
	Debugged CKYC response issues
	Completed CKYC validation
	Updated error messages
	Conducted API testing
	Supported BA in demo prep
	—

	 
	Developer 4
	Worked on loan status tracking dashboard
	Linked status with workflow engine
	Completed UI design
	Wrote test cases for dashboard
	Fixed UI alignment issues
	UAT support
	—

	 
	Developer 5
	Created database tables for loan applications
	Wrote stored procedures
	Optimized queries
	Conducted DB performance test
	Prepared DB migration scripts
	Deployed DB changes
	—

	What will you do today?
	Developer 1
	Complete UI polishing
	Write unit tests
	Support QA in bug fixing
	Prepare for Sprint Review
	Assist with demo
	Close pending tasks
	—

	 
	Developer 2
	Write test cases for upload
	Fix QA bugs
	Enhance OCR validation
	Prepare demo
	Conduct peer review
	Support Sprint Review
	—

	 
	Developer 3
	Conduct CKYC UAT
	Document API flows
	Support compliance testing
	Fix defects
	Demo preparation
	Retrospective notes
	—

	 
	Developer 4
	Finalize dashboard
	Conduct UAT with BA
	Fix feedback items
	Prepare demo slides
	Sprint Review demo
	Close backlog item
	—

	 
	Developer 5
	Validate DB reports
	Fix DB-related bugs
	Support integration
	Performance testing
	Provide DB extracts for review
	Wrap up sprint work
	—

	What (if any) is blocking your progress?
	Developer 1
	None
	Waiting for QA feedback
	None
	None
	None
	None
	—

	 
	Developer 2
	Pending OCR library update
	None
	None
	None
	None
	None
	—

	 
	Developer 3
	Delay in CKYC sandbox credentials
	None
	None
	None
	None
	None
	—

	 
	Developer 4
	Dependency on backend API
	None
	None
	None
	None
	None
	—

	 
	Developer 5
	Delay in DB access from infra team
	None
	None
	None
	None
	None
	—



Product Burndown Chart

Planned Story Points 	0	26	52	78	104	130	156	182	208	Actual Completed Stories	0	26	54	81	108	135	163	190	218	
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