Kunal Khadse Business Analyst

=% kunalkhadsel98@gmail.com

Q Pune, Maharashtra

Summary

9766936714
.

e In-depth understanding of SDLC phases, including Waterfall and Agile methodologies.

e Proficient in Waterfall Model: Gathered requirements using elicitation techniques such as brainstorming, document

analysis, and interviews.Prepared BRD, FRD, and RACI Matrix to define project scope and deliverables.

« Experienced in root cause analysis (RCA), problem management support, and task management.

e Skilled in creating UML diagrams, wireframes, and prototypes to visualize workflows and system designs.

o Knowledgeable in Agile Scrum: Created user stories with acceptance criteria, prioritized requirements using

MOSCOW, and maintained Sprint & Product Backlogs.

e Participated in Agile ceremonies such as sprint planning, sprint review, and daily stand-up meetings to ensure smooth

project execution.

Education

B Sc (ICV)
Vidyabharti Mahavidyalaya , Amravati

Skills

2019

Language
Java, Python, SQL

Tools
Power BI, Excel, PowerPoint, Tableu, MySQL, MongoDB,
Git, Maven, Postman, STS, JIRA, Figma

Soft Skills
Rapport Building, Strong Stakeholder management,
People Management, Excellent communication

Professional Experience

Framework
Spring Boot, GitLab, Junit, Mockito, Microservices,
Hibernate, JPA

Platform
Intelli] IDEA, Eclipse, VS Code, Jupyter Notebook

Business Analyst
Corefinxperts Pvt. Ltd.
Project Name: DhanXpert (Fintech Platform)

08/2024 - Present | Pune

Project Description: DhanXpert is a fintech platform that connects investors with certified financial experts and

organizations. The platform provides features like expert discovery (search & filter), instant and scheduled bookings,

secure payments, and notifications to streamline financial consultations.

Key Responsibilities:

o Collaborated with stakeholders to gather, analyze, and document business requirements for core modules including
Search & Filter, Booking, Payments, Notifications, and Homepage flow.
e Prepared BRD, FRD, and user stories supported by wireframes, UML diagrams, and prototypes, with detailed

acceptance criteria covering edge cases, system rules, and integrations.

o Designed AS-IS / TO-BE process flows to highlight pain points and propose solutions.

e Defined and prioritized feature sets across release versions, identifying MVP scope to accelerate go-to-market

strategy and optimize development effort.

e Coordinated with Developers to implement backend and frontend logic for booking and payment flows.

e Conducted gap analysis and QA-level validation to ensure requirements matched delivered functionality.

« Supported onboarding flows for experts and corporates with consistent category & expertise mapping.

e Designed prototype improvements for Homepage UI/UX, increasing investor engagement metrics by 40%.
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e Provided demos, walkthroughs, and requirement clarifications to cross-functional teams, leading to smoother
communication and a 50% reduction in development rework.

Backend Developer & Business Analyst 10/2022 - 02/2023
Pericius Pvt. Ltd.

Project Name: Digital Resource Management (DRM)

Domain: Digital Transformation

Client: Technotree

Project Description: A digital asset orchestration platform that manages content, applications, and licenses with real-
time tracking, automated allocation, and compliance enforcement to improve efficiency and resource utilization.

Key Responsibilities:

1. Backend Development (Java/Spring Boot)

« Designed, developed, and maintained scalable backend services using Java and Spring Boot.

+ Built RESTful APIs for seamless integration with frontend and third-party systems.

» Optimized NoSQL databases and queries for efficient resource tracking.

+ Implemented secure authentication and authorization using OAuth2, JWT, and Spring Security.

« Ensured data integrity, consistency, and compliance with organizational policies.

2. Business Analysis & Solution Design

+ Collaborated with stakeholders to gather requirements, analyze workflows, and define business rules.
» Translated business needs into technical specifications, user stories, and UML models.

+ Conducted gap analysis and proposed workflow and reporting optimizations.

+ Documented API contracts (Swagger) and ensured alignment between business logic and backend implementation.

Backend Developer 07/2020 - 09/2022
QuinStreet Software Pvt. Ltd.

Project Name: Storenic

Domain: E-commerce

Client: Otto Group, Germany

Project Description: An e-commerce web platform offering a wide range of luxury products. It enables users to
browse, purchase, track, cancel, or return orders with multiple secure payment options.

Key Responsibilities:

+ Developed and maintained backend components for an end-to-end e-commerce application.

« Participated in all phases of the software development lifecycle.

» Wrote clean, efficient, and testable code using Java and Java EE.

» Conducted code reviews, debugging, and performance optimization.

» Managed user requirements and provided regular project updates to stakeholders.

» Implemented risk mitigation strategies to ensure on-time delivery and quality outcomes.members.
¢ Delivering high availability and performance

Certificates

e Business Analyst Training (IIBA Endorsed) - COEPD | Requirement analysis, Agile practices, stakeholder
management, BPMN/UML.

o API Testing Fundamentals | Hands-on testing with Postman, Swagger; validation, authentication, performance
testing.

o Advanced SQL & Database Optimization | Complex queries, indexing, stored procedures, query optimization.

o Programming in Python | Scripting, data analysis (Pandas), automation, OOP, API integration.





