ONLINE AGRICULTURE PRODUCT STORE

                                                                          - by Arunima PBU Rudra


Mr. Henry, after being successful as a businessman and has become one of the wealthiest persons in the city. Now, Mr. Henry wants to help others to fulfil their dreams. One day, Mr. Henry went to meet his childhood friends Peter, Kevin and Ben. They live in a remote village and do farming. Mr. Henry asked his friends if they are facing any difficulties in their day-to-day work. 
Peter told Mr. Henry that he is facing difficulties in procuring fertilizers which are very important for farm. Kevin said that he is also facing the same problem in-case of buying seeds for farming certain crops. Ben raised his concern on lack of pesticides which could help in greatly reducing pests in crops. 
After listening to all his friends’ problems, Mr. Henry thought that this is a crucial problem faced not only by his friends but also by so many other farmers. So, Mr. Henry decided to make an online agriculture product store to facilitate remote area farmers to buy agriculture products. Through this Online Web / mobile Application, Farmers and Companies (Fertilizers, seeds and pesticides manufacturing Companies) can communicate directly with each other. 
The main purpose to build this online store is to facilitate farmers to buy seeds, pesticides, and fertilizers from anywhere through internet connectivity. Since new users are involved, Application should be user friendly.
 This new application should be able to accept the product (fertilizers, seeds, pesticides) details from the manufacturers and should be able to display them to the Farmers. Farmers will browse through these products and select the products what they need and request to buy them and deliver them to farmers location. 
Mr. Henry has given this project through his Company SOONY. In SOONY Company, Mr Pandu is Financial Head and Mr Dooku is Project Coordinator. Mr. Henry, Mr Pandu and Mr Dooku formed one Committee and gave this project to APT IT SOLUTIONS company for Budget 2 Crores INR and 18 months Duration under CSR initiative. Peter, Kevin and Ben are helping the Committee and can be considered as Stakeholders share requirements for the Project.

Mr Karthik is the Delivery Head in APT IT SOLUTIONS company and he reached out to Mr Henry through his connects and bagged this project. APT IT SOLUTIONS company have Talent pool Available for this Project. Mr Vandanam is project Manager, Ms. Juhi is Senior Java Developer, Mr Teyson, Ms Lucie, Mr Tucker, Mr Bravo are Java Developers. Network Admin is Mr Mike and DB Admin is John. Mr Jason and Ms Alekya are the Tester. And you joined this team as a BA.

Question 1 – BPM 
Identify Business Process Model for Online Agriculture Store – (Goal, Inputs, Resources, Outputs, Activities, Value created to the end Customer)

Goal
To develop a Online Web / mobile Application, to facilitate farmers to purchase seeds, pesticides, and fertilizers from anywhere through internet connectivity, enable direct communication between farmers and manufacturing companies.

Inputs
· Farmers’ and manufacturers’ requirements
· Agriculture products data (fertilizer, seeds and pesticides)
· Payment information
· Budget of ₹2 Crores and 18 months timeline
· Technical resources, human resources, and infrastructure

Resources
· Project Manager, Developers, Testers, BA, DB & Network AdminsOnline website / mobile application
· Web & mobile technologies, servers, databases, payment gateway
· CSR funds from SOONY Company

Outputs
· Bridging the gap between farmers and manufacturer through online platform
· Comprehensive product listings, prices, description.
· Smooth product delivery
· Real-time delivery tracking
· No minimum order restriction
· Secure payment option


Activities
· Collaborative partnership with manufacturers and retailers
· Efficient management and selection of delivery partners
· Network management through various channels.
· Handling advertising and sponsored content. 
· Elevate customer service excellence

Value created to end customer
· Farmers will have a convenient access to various agriculture products at different price range.
· Time and effort saving by not moving physically to the offline shops.
· Reduced middlemen costs — direct purchase from manufacturers.
· Farmers will have reliable and efficient product delivery and real time tracking.
· Easy transaction through different payment mode.
· Encourages smarter, data-backed, and timely farming decisions.


Question 2- SWOT Analysis
Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider as Strengths, as Weaknesses, as Opportunity and as Threats.

Strengths

1. Awareness about farmer’s problems: Mr. Henry’s understanding about the farmers needs is an advantage to address the issue. This can help to get the clear idea about the requirement.
2. Agriculture Industry: The agriculture industry's enduring and resilient nature is a significant advantage. While it may occasionally face slumps or economic challenges, it consistently rebounds, making it a steadfast and essential sector with long-term growth potential.
3. Growing Need for Digital Access among Farmers: Farmers increasingly rely on digital tools for procurement and market access. With rising internet penetration and government support for agri-digitalization, adoption potential is high. The project meets a genuine, growing need in the agriculture sector.
                                      
4. Skilled & experienced IT team: APT IT Solutions brings an experienced and well-balanced team capable of delivering scalable, secure, and user-friendly systems. Their technical expertise reduces risks and accelerates development. This ensures timely delivery and high-quality output.


Weakness
· Technical Complexity: Developing a user-friendly application can be challenging and needs technical expertise.
· Limited digital literacy among rural farmers: People from rural areas may not be aware of the online website/mobile application and how it is been used.
· Increased Competition: Competition from search engines and from existing agricultural products discovery and delivering apps creates a lot of hindrance for the growth of the brand in any location.
· Dependence on stable internet connectivity in remote areas: Poor or inconsistent internet in rural regions may disrupt transactions and order processing. It limits the platform’s reach and user experience.
· Possible language and usability barriers: Farmers speak different regional languages, making standard interfaces difficult. The platform must support a multilingual and intuitive design.

Opportunities
· Market Growth : The agricultural industry is a booming industry and the demand for good quality products is high. So this online platform can help the industry grow leading to geographical growth too.
· More Acquisitions: Every day, new players, both large and small, emerge in this field so they can form a relationship with several of its competitors while also keeping an eye on the latest technology and trends in the market to stay ahead and expand further.
· Various Categories of Products : The online platform may offer a wide range of items by partnering with multiple manufacturers, serving a wide range of farmer needs.
· Expanding rural internet penetration and smartphone use: With increasing mobile and internet access in villages, digital adoption is growing rapidly. This creates a strong user base for the platform.


Threats
· Cybersecurity, data privacy risks & government's policies: Various challenges such as identity theft, cybersecurity, data privacy concerns, and so on have made the general people more aware of and cautious about their online activity. As a result of these factors, governments are developing new norms and regulations for these websites to obey. These policies significantly hinder the smooth operation of the corporations' business models.
· Competition from existing agri e-commerce platforms: Established players may already have market share and farmer trust. Competing requires strong differentiation and outreach efforts.
· Delivery Service Challenges: Delivery in rural areas can be challenging due to poor infrastructure and a lack of channels.
· Resistance to technology adoption by traditional farmers: Older or less tech-savvy farmers may hesitate to switch to digital solutions. Awareness campaigns and local support will be crucial.

Question 3 – Feasibility study 
Mr. Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.
A feasibility study, as the name suggests, is designed to reveal whether a project/plan is feasible. It is an evaluation of a project to determine the practicality, viability, and potential for success of a proposed project/plan.
A feasibility study is a component of any project's or plan's initial design stage. It is carried out in order to discover the strengths and weaknesses of a prospective project or an existing firm objectively. It can aid in identifying and assessing the natural environment's potential and risks, as well as the resources needed for the project and its chances of success.

1. Hardware 
· Developer and tester workstations with suitable configurations for Java development.
· Networking equipment for stable internal connectivity during development and testing.
2. Software 
· Java Technology (as mentioned in the case study) for application development.
· Database software for storing product, farmer, and company data.
· Testing tools for verifying system performance and accuracy.
· Project management tools to track development progress and team activities.  
· Security tools for protecting user data and ensuring safe online transactions.

3. Trained Resources
· Mr. Vandanam – Project Manager to plan and oversee project execution.
· Ms. Juhi – Senior Java Developer leading the technical development.
· Mr. Teyson, Ms. Lucie, Mr. Tucker, Mr. Bravo – Java Developers handling coding tasks.
· Mr. Mike – Network Administrator managing server setup and connectivity.
· John – Database Administrator maintaining database operations.
· Mr. Jason and Ms. Alekya – Testers ensuring application quality and reliability.
· Me (BA) – Business Analyst managing requirements and stakeholder communication.
 

4. Budget
· Project funded under CSR with a total budget of ₹2 Crores.
· The budget covers hardware, software, manpower, and operational expenses. Financial support ensures smooth and uninterrupted project execution.
5. Timeframe -18 Months 


Question 4 – Gap Analysis 
Mr Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis

A.
AS-IS (Existing Process)
· Farmers like Peter, Kevin, and Ben face difficulties in getting fertilizers, seeds, and pesticides.
· Farmers in remote areas depend on local availability, which is often limited.
· No direct communication exists between farmers and manufacturing companies.
· Farmers have limited access to different products and manufacturers.
· Farmers manage product collection or transport on their own.
· Farmers manage product collection or transport on their own.
· No structured system; process is time-consuming and inconvenient.

TO-BE (Future Process)
· Farmers will be able to buy fertilizers, seeds, and pesticides easily through the online store.
· The process will be online through a web/mobile application, accessible from anywhere with internet connectivity.
· Farmers and companies can communicate directly through the online application.
· The application will show all available products from various manufacturing companies.
· Farmers can browse products online, select what they need, and request to buy them.
· Products will be delivered directly to the farmer’s location.
· Application will be user-friendly and simple for farmers to use.


Q.5.RISK ANALYSIS
List down different risk factors that may be involved (BA Risks And process/Project Risks)
A.
BA risk and Project risk.
Risk analysis is the procedure of analyzing and recognizing any kind of risk that could adversely affect the primary business objective or any critical projects that are about to take place in an organization in regards to avoiding or to take necessary initiatives to reduce such risks in the organization.
BA risk
Some of the major business analysis risks are:
1. Lack of stakeholder involvement
2. Uncontrolled changes
3. Implicit requirement
4. Inadequate planning
5. Incomplete stakeholder list
6. Complete non-functional requirements
7. Stakeholder disagreement on the requirement
8. Lack of disagreement on the requirement

Project risk
An uncertain event or condition that, if it occurs, has a positive or negative effect on a project's objective.
· Market Risk 
· Performance Risk
· Time Overruns 
· Budget Constraints 
· Delivery and Logistics Issues 
· Governance Risk 
· Strategic Risk project's objective.
  
Question 6. STAKEHOLDER ANALYSIS (RACI Matrix)
Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take decisions and who are the influencers
A. 
Stakeholders are individuals, groups, or entities who have an interest or concern in a particular project, organization, or system. They can be both internal and external to the project or organization and may have varying degrees of influence and impact on its outcomes. Stakeholders can include: Internal stakeholders, External stakeholders, Users, etc.,
A stakeholder analysis is a process of identifying these people before the project begins; grouping them according to their levels of participation, interest, and influence in the project; and determining how best to involve and communicate each of these stakeholder groups throughout. 

RACI Matrix

This describes the participation by various roles in completing tasks or deliverables for a project or business process. It is used for clarifying and defining roles and responsibilities in cross-functional or departmental projects and processes.There are a number of alternatives to the RACI model. 
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Question 7. Business case document
Help Mr Karthik to prepare a business case document
A.
Business Case Document
	Project Name
	Online Agriculture Product Shopping

	Purpose
	· To create an online web/mobile application that connects farmers in remote villages directly with manufacturers of fertilizers, seeds, and pesticides.
· To help farmers procure essential agricultural inputs without facing travel, availability, or accessibility challenges.
· To provide a user-friendly digital platform that allows manufacturers to upload product details and farmers to browse and purchase from anywhere.


	Timeframe
	18 months

	Budget
	INR 2 crore

	Problems
	Requirements gathering will be an issue. As of now, we are have only three stakeholders, so requirement gathering will be limited. Few farmers may not be familiar using online shopping portals. Product tracking and delivery to remote locations will have to be taken care of.

	Problems could be solved
	· Farmers can buy fertilizers, seeds, and pesticides from anywhere using internet access.
· Manufacturers can directly submit product details to the application.
· Farmers can browse available products easily.
· Farmers can request purchases and deliveries to their location.
· Eliminates dependency on limited local supply in remote villages.
· Reduces delays, travel, and barriers in procuring essential farming products.
· Offers a structured, transparent platform for communication between farmers and manufacturers.






Question 8 – Four SDLC Methodologies 
The Committee of Mr.Henry, Mr Pandu, & Mr Dooku & Mr Karthik are having a discussion on Project Development Approach.
Mr Karthik explained to Mr. Henry about SDLC. And four methodologies, like Sequential, Iterative, Evolutionary, and Agile. Please share your thoughts and clarity on Methodologies.

A.
The Software Development Life Cycle (SDLC) refers to a methodology with clearly defined processes for creating high-quality software. in detail, the SDLC methodology focuses on the following phases of software development:
· Requirement analysis
· Planning
· Software design such as architectural design
· Software development
· Testing
· Deployment
No matter what type of SDLC model is chosen, each of them has basic stages.

Stage 1. Planning and requirement analysis 
Each software development life cycle model starts with the analysis, in which the stakeholders of the process discuss the requirements for the final product. The goal of this stage is the detailed definition of the system requirements. Besides, it is needed to make sure that all the process participants have clearly understood the tasks and how every requirement is going to be implemented. Often, the discussion involves the QA specialists who can interfere with the process with additions even during the development stage if it is necessary.
[bookmark: _eiggaarv0dqh]Stage 2. Designing project architecture 
 In the second phase of the software development life cycle, the developers are actually designing the architecture. All the different technical questions that may appear on this stage are discussed by all the stakeholders, including the customer. Also, here are defined the technologies used in the project, team load, limitations, time frames, and budget. The most appropriate project decisions are made according to the defined requirements.
[bookmark: _eqocbhhs7r1]Stage 3. Development and programming
 After the requirements are approved, the process goes to the next stage — actual development. Programmers start here with the source code writing while keeping in mind previously defined requirements. The system administrators adjust the software environment, web programmers develop the user interface of the program and the logic for its interaction with the server.
The programming by itself assumes four stages
· Algorithm development
· Source code writing
· Compilation
· Testing and debugging

Stage 4. Testing
The testing phase includes the debugging process. All the code flaws missed during the software development are detected here, documented, and passed back to the developers to fix. The testing process repeats until all the critical issues are removed and software workflow is stable. 
[bookmark: _qh78ssy1oqat]Stage 5. Deployment 
When the program is finalized and has no critical issues  it is time to launch it for the end users. After the new program version is released, the tech support team joins. This department provides user feedback; consults and supports users during the time of exploitation. Moreover, the update of selected components is included in this phase, to make sure that the software is up-to-date and is invulnerable to a security breach.

[bookmark: _z6tau1x9pbxf]
[bookmark: _o8op1y3dlf5u]Sequential Model
This SDLC model is the oldest and most straightforward. With this methodology, we finish one phase and then start the next. Each phase has its own mini-plan and each phase “waterfalls” into the next. The biggest drawback of this model is that small details left incomplete can hold up the entire process.
Iterative Model
This SDLC model emphasizes repetition. Developers create a version very quickly and for relatively little cost, then test and improve it through rapid and successive versions. One big disadvantage here is that it can eat up resources fast if left unchecked.
[bookmark: _m3n1o38gr4i8][bookmark: _4gq3fwj8kzz4]Evolutionary Model
Evolutionary model is also referred to as the successive versions model and sometimes as the incremental model. In the Evolutionary model, the software requirement is first broken down into several modules (or functional units) that can be incrementally constructed and delivered.
Agile Model
The Agile SDLC model is a fast, flexible development approach where work is delivered in short cycles to quickly respond to changing needs. It promotes continuous collaboration with users to ensure the product stays aligned with real requirements. A major advantage is rapid delivery of usable features, while a key drawback is that too much customer-driven change can push the project off-track without strong guidance.










Question 9 – Waterfall RUP Spiral and Scrum Models 
They discussed models in SDLC like waterfall RUP Spiral and Scrum. You put forth your understanding on these models.
A.
[bookmark: _avotyu1rsixv] Waterfall Model
The Waterfall Model is a well-structured software development approach characterized by distinct phases in the development process. The Software Development process starts with the crucial stage of Requirement Gathering during which the stakeholders collect and define the software requirements. Then comes the Design phase, where Stakeholders design the system and architecture of the software and establish the framework for development phase. Then, stakeholders will start with developing the code and implementing the software along with unit tests. Post that the developed code will be integrated and tested with a full system for the release. Finally, the developed and tested software product will be released by deploying the code into the appropriate target systems.




	Stages of waterfall model
	Resources
	Artifacts

	RG 
	BA, PM
	BRD

	RA
	BA, PM , Tech Team, sol arch
NW arch,DB arch
	FS,FRS,SSD,SRS, Tec team

	Design,
	Tech team, Tech Team, sol arch
NW arch,DB arch
GUI designer
	HDD, ADD, Solution Document

	Development, coding
	Programmers developers
	LDD, CDD application

	Testing
	Testers
	Test document, application with less error

	Unit component, system,system integration, UAT,
	
	

	Configuration management 
	PM
	

	Development and Implementation
	Release engineer
	



The Spiral Model
After The Spiral Model is a software development methodology that combines iterative and incremental development with elements of the waterfall model. It consists of several phases, and each phase is followed by a planning phase to decide whether to continue, terminate, or revise the project. Incremental model approach is to split work into pieces and iterative model involves revisiting and improving work.




     
[image: Spiral model - Wikipedia] 





  We have different phases in the spiral model. They are,
· Determine Objectives – In this phase, project objectives, constraints, and alternative solutions are identified and evaluated.
· Identify and Resolve Risks – Risk identification and resolution on the iteration will take place.
· Development and Test – This phase involves the actual development of the software based on the requirements and plans.
· Review and plan the next Phase – In this phase, all the developed features so far will take in front of the customer for the evolution. In case of correction or change, that will be taken for the next iteration.


  Scrum
According to The Scrum Guide TM, scrum is "a lightweight framework that helps people, teams and organizations generate value through adaptive solutions for complex problems." Scrum is the most widely used and popular agile framework. The term agile describes a specific set of foundational principles and values for organizing and managing complex work.

[bookmark: _x1akwhkkgl44]Scrum's Approach to Work
People are the focus of scrum. Scrum organizes projects using cross-functional teams, each one of which has all of the capabilities necessary to deliver a piece of functionality from idea to delivery. 
The scrum framework guides the creation of a product, focusing on value and high visibility of progress. Working from a dynamic list of the most valuable things to do, a team brings that product from an idea to life using the scrum framework as a guide for transparency, inspection, and adaptation. The goal of scrum is to help teams work together to delight your customers.

[bookmark: _mnifblb0xfqv]The Scrum Team
A scrum team has three accountabilities (commonly known as roles):
· Developers - On a scrum team, a developer is anyone on the team that is delivering work, including those team members outside of software development. In fact, From the State of Agile 2025 overview: “35% of non-IT departments have adopted Agile,” including marketing, HR, and operations.
· Product Owner - Holds the vision for the product and prioritizes the product backlog
· Scrum Master - Helps the team best use scrum to build the product. The scrum team works together to achieve a shared goal and deliver value to  users of their product or service.

· [bookmark: _40bals1bzaph]Scrum Events
Scrum teams work in sprints, each of which includes several events (or activities). Don't think of these events as meetings or ceremonies; the events that are contained within each sprint are valuable opportunities to inspect and adapt the product or the process (and sometimes both).
· The Sprint - The heartbeat of scrum. Each sprint should bring the product closer to the product goal and is a month or less in length. 
· Sprint Planning - The entire scrum team establishes the sprint goal, what can be done, and how the chosen work will be completed. Planning should be timeboxed to a maximum of 8 hours for a month-long sprint, with a shorter timebox for shorter sprints. 
· Daily Scrum - The developers (team members delivering the work) inspect the progress toward the sprint goal and adapt the sprint backlog as necessary, adjusting the upcoming planned work. A daily scrum should be timeboxed to 15 minutes each day. 
· Sprint Review - The entire scrum team inspects the sprint's outcome with stakeholders and determines future adaptations. Stakeholders are invited to provide feedback on the increment.
· Sprint Retrospective - The scrum team inspects how the last sprint went regarding individuals, interactions, processes, tools, and definition of done. The team identifies improvements to make the next sprint more effective and enjoyable. This is the conclusion of the sprint. 









[bookmark: _9wgf6ntrqxjf]

When the APT IT SOLUTIONS company got the project to make this online agriculture product store, there is a difference of opinion between a couple of SMEs and the project team regarding which methodology would be more suitable for this project. SMEs are stressing on using the V model and the project team is leaning more onto the side of waterfall model. As a business analyst, which methodology do you think would be better for this project? 


A.
 Why Waterfall is not suitable
Waterfall wouldn’t be the best choice here because testing happens only at the end. If any requirement is misunderstood or something goes wrong in the early stages, we will realize it very late, and fixing it will take more time and money. Since the project has a fixed 18-month timeline and ₹2 Crores CSR budget, we cannot afford that kind of rework. Also, the farmers and companies are completely new users, so the system needs to be very accurate from the beginning, which Waterfall doesn’t guarantee.

Why V-Model is better
The V-Model works better because it allows testing at every stage. This helps us catch issues early and ensures that the final system is more reliable. Since the users are new to technology, the application must be stable and easy to use, and the V-Model gives us stronger quality control. It also fits well with our fixed timeline and budget because it reduces chances of rework. Our team structure (developers, testers, admins) also matches the systematic approach of the V-Model.

[bookmark: _o2dqgswypsy4]Question 10 – Waterfall Vs V-Model 
Write down the differences between waterfall model and V model. 
A.
[bookmark: _5vntur16l8l7] 
	Waterfall Model
	V model

	Cost- effective
	More expensive

	Simple and straightforward
	More complex

	Steps move in linear way
	Steps don't move in linear way

	Reusability of waterfall model is limited
	V model can be reused at some extent

	Continuous process 
	Simultaneous process

	Defects are detected late during the testing phase.
	Defects are identified early in parallel with development.

	Basic risk assessment is done at the beginning; risks may emerge during later phases in Waterfall Models.
	In V Model More risks are assessed at each development and testing stage, but can increase project complexity and cost.

	In Waterfall Models, the requirements are established at the beginning of the phase or stage and then again at the end of it.
	V Models the requirements are re-evaluated at every phase or stage.

	Documents are created at the end of each phase.
	Extensive documentation for both development and corresponding test phases.

	One Team works on one phase.
	V Model multiple teams work on multiple phases.



Question 11 – Justify your choice
As a BA, state your reason for choosing one model for this project
A. I believe the V-Model is a better fit for this project because both Farmers and Companies are completely new users, so the system needs to be very reliable and tested at every step. The V-Model links each requirement and design stage to a specific testing phase, which helps catch issues early and deliver a high-quality application.
Also, since this project is happening under CSR with a fixed 18-month timeline and a fixed ₹2 Crore budget, the V-Model gives stronger control, better documentation, and clear traceability. This reduces the chances of rework and helps ensure the team stays on schedule and within the approved budget.

Question 12 – Gantt Chart 
The Committee of Mr. Henry, Mr. Pandu, and Mr. Dooku discussed with Mr. Karthik and finalized on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) 
Mr. Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart with V Model (RG, RA, Design,D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin.

A. 
A Gantt chart, commonly used in project management, is one of the most popular and useful ways of showing activities (tasks or events) displayed against time. On the left of the chart is a list of the activities and along the top is a suitable time scale. Each activity is represented by a bar; the position and length of the bar reflects the start date, duration and end date of the activity. This allows you to see at a glance

· How a project breaks down into tasks
· When each task will begin and end
· How long each task will take
· Who’s assigned to each task
· How tasks relate to and depend on each other
· When important meetings, approvals, or deadlines need to happen
[image: ]

Question 13 – Fixed Bid Vs Billing 
Explain the difference between Fixed Bid and Billing projects

Fixed bid model

A Fixed Bid project is billed using a flat amount, regardless of the number of hours worked. This flat amount can be applied to the project as a whole, or to each week or month of the project. Since Fixed Bid projects are duration-based, they require a start and end date.

Billing model

Fixed-price billing is when you and your client determine a set price for a project. Typically, fixed-price billing includes defined deliverables and a clear scope of work. Payments are generally made at predetermined milestones.

Question 14 – Prepare Timesheets of a BA in various stages of SDLC

➢Design Timesheet of a BA
➢Development Timesheet of a BA
➢Testing Timesheet of a BA
➢UAT Timesheet of a BA
➢Deployment and Implementation Timesheet of a BA

A:
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