Nurturing Process-capstone Project1
Online Agriculture Products Store
Question 1- BPM 
Identify Business Process Model for Online Agriculture Store – (Goal, Inputs, Resources, Outputs, Activities, Value created to the end Customer)?
Business Process Model for Online Agriculture Store
· Goal: To facilitate farmers access to agricultural products (seeds, pesticides, fertilizers) by creating an online platform where they can directly buy from manufacturers.
· Inputs: We'll need product details from the Manufacturers (like what's in the bag, how much it costs, and if it's in stock). We'll also need information from the Farmers—what they want to buy and where we need to deliver it.
· Resources:
· Technology: The online web/mobile application, servers, and database.
· Human resources: Project team (Project Manager, BA, Developers, Testers, Admins), and a support team.
· Financial resources: The 2 Crores INR budget.
· Stakeholders: Mr. Henry, Mr. Pandu, Mr. Dooku, Peter, Kevin, Ben, and the project team from APT IT Solutions.
· Activities:
· We should make sure the app lets manufacturers easily add their products, shows them clearly to farmers, and handles orders and payments smoothly. We'll also need a way to track the product all the way to the farm.
· Outputs:
· Successful orders and payments.
· Delivered products to farmers.
· Value created to the end customer (farmers):
· The main benefit is convenience. Farmers will be able to shop from their homes, access a wider variety of products, and get them delivered right to their location. This will save them a lot of time and money. Direct communication Facilitates direct interaction between farmers and manufacturers.

Question 2-SWOT 
MR. Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider as Strengths, as Weaknesses, as Opportunity and as Threats.?
A SWOT analysis helps to assess the project's internal and external factors.
· Strengths (Internal):
· Talented team: APT IT Solutions has a skilled and readily available team for the project.
· Proven track record: Mr. Karthik has the connections and ability to bag such a project, indicating a strong business development capability.
· Clear objective: The project has a well-defined purpose and target audience (farmers in remote areas), which simplifies requirements gathering.
· Weaknesses (Internal):
· New domain: The team may lack prior experience in the agriculture sector.
· Potential communication gaps: The project involves communication with diverse stakeholders, including farmers from remote villages and large manufacturing companies. Lack of Physical Interaction.
· Opportunities (External): The potential market is huge. There are so many farmers facing the same problems. This project is a great chance to make a real difference, and it could lead to more work for us in the future.
· Threats (External):
· Competition: Other companies might be developing similar platforms.
· Connectivity issues: Remote areas might have unreliable internet, which could cause trouble for the application's usability.
·  Seasonal Fluctuations: Seeds have to be farmed as per seasonal requirements
· Shipping and Logistic challenges: The items cannot be delivered sometimes on time




Question 3- Feasibility Study for Mr. Karthik
MR Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study?
A feasibility study helps determine if a project is workable. 
Technical Feasibility: Since the team is experienced in Java, we have the right people to build this. We’ll just need to make sure we have the right hardware and software. We'll need good servers to run the app and a solid database to store all the information.
Budget: The budget of 2 Crores INR seems generous, but we need to make sure it covers everything: salaries, software licenses, marketing, and a safety net for unexpected costs.
Timeframe: The timeline for the Project is 18 Months (Development Timeline, Deployment Testing, Maintenance and Updates).

Question 4- Gap Analysis 
MR Karthik must submit Gap Analysis to MR Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis?

Mr. Karthik must present a gap analysis to Mr. Henry to justify the project's necessity. The purpose of this analysis is to clearly show the difference between the current situation, or the "AS-IS" state, and the desired future state, the "TO-BE" state. The current process is inefficient and limited; farmers have to physically travel to buy agricultural products, which is time-consuming and restricts their choices. The proposed TO-BE state is an online platform that provides a wide variety of products directly to the farmers' locations, eliminating the need for travel. The gap is the absence of this digital solution. By highlighting this gap, Mr. Karthik can demonstrate that the project is not just a luxury but a crucial solution to a significant problem faced by many farmers.



Question 5- Risk Analysis
List down different risk factors that may be involved (BA Risks And process/Project Risks)?

Risk Analysis
As a Business analyst, a crucial task is to identify and analyze the potential risks associated with the project. These risks fall into two main categories: BA Risks and Process/Project Risks.
1. Business Analyst (BA) Risks
· Requirements Misinterpretation: The farmers, like Peter, Kevin, and Ben, may have a traditional way of working and might not be able to articulate their needs in a way that's easy to translate into software requirements. If I misunderstand them, we could build a feature that sounds good on paper but isn't actually useful in the real world. To mitigate this, I'll need to spend significant time with them, observing their daily activities and asking open-ended questions to uncover their true needs.
· Scope Creep: This is the gradual expansion of a project's scope after it has begun. The committee, or even the farmers themselves, might request new features that weren't part of the original plan. For instance, Mr. Henry might decide he also wants a feature for farmers to sell their produce on the platform. This would add time and cost to the project. To manage this, I'll implement a formal change request process where every new request is documented, assessed for its impact on the budget and timeline, and then formally approved by the committee.
2. Process/Project Risks
These risks affect everyone involved in the project.
· Budget Overrun: The project has a fixed budget of 2 Crores INR. However, unforeseen issues like technical complexities or the need for more resources could cause the costs to exceed this budget. We'll need to set aside a contingency fund to handle such surprises.
· Schedule Delays: An 18-month duration is a tight schedule. Delays can be caused by anything from slow feedback from stakeholders to a key developer leaving the project. We'll use a detailed Gantt chart to track progress and identify potential bottlenecks early.
· Technical Risks: Building a platform with direct manufacturer-to-farmer communication and a secure payment gateway presents several technical challenges. What if the payment system has a security vulnerability? What if the app can't handle a large 

number of users at once? We'll need a robust testing strategy and experienced technical team members, like our DB and Network Admins, to address these issues.
· User Adoption Risk: This is a major concern. Farmers in remote villages may not be comfortable with online shopping. They might have slow internet connections or be skeptical of a new digital platform. To reduce this risk, we'll need a strong marketing and training plan, and a simple, user-friendly interface. Our initial user group (Peter, Kevin, and Ben) will also serve as "champions" to help their friends and neighbors adopt the app.

Question 6- Stakeholder Analysis (RACI Matrix)
Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take Decisions and Who are the influencers
Stakeholder Analysis (RACI Matrix)
To ensure clear roles and responsibilities, a RACI matrix is used. This tool helps identify who is Responsible, Accountable, Consulted, and Informed for each project task.
	Stakeholder
	Role
	R (Responsible)
	A (Accountable)
	C (Consulted)
	I (Informed)

	Mr. Henry
	Project Sponsor
	
	A
	C
	I

	Mr. Pandu
	Financial Head
	
	A
	C
	I

	Mr. Dooku
	Project Coordinator
	R, A
	
	C
	I

	Mr. Karthik
	Delivery Head
	R, A
	
	C
	I

	Mr. Vandanam
	Project Manager
	R
	A
	C
	I

	Peter, Kevin, Ben
	End-User Stakeholders
	R
	
	C
	I

	Juhi, Teyson, etc.
	Development Team
	R
	
	C
	I

	Jason, Alekya
	Testers
	R
	
	C
	I

	Mr. Mike
	Network Admin
	R
	
	C
	I

	John
	DB Admin
	R
	
	C
	I

	Business Analyst
	Business Analyst
	R
	A
	C
	I

	Manufacturers
	External Stakeholders
	
	
	C
	I



The key decision-makers are the committee of Mr. Henry, Mr. Pandu, and Mr. Dooku, as they control the project's resources and approval. The key influencers are the farmers—Peter, Kevin, and Ben—whose feedback is vital for the success of the application.


Question 7- Business Case Document
Help MR. Karthik to prepare a business case document
Business Case Document
Project Title: 
Online Agriculture Product Store (Web & Mobile Application)
1. Executive Summary
Mr. Henry, a successful businessman, intends to support farmers in remote villages by addressing difficulties in procuring agricultural essentials such as fertilizers, seeds, and pesticides. To solve this issue, his company SOONY is initiating the development of an online agriculture store (Web & Mobile App). This application will connect farmers and manufacturers directly, making the procurement process seamless.

The project will be executed under a CSR initiative with a budget of ₹2 Crores and an expected duration of 18 months.
2. Business Problem / Opportunity
· Farmers in remote areas face challenges in accessing fertilizers, seeds, and pesticides
· Current procurement is time-consuming, costly, and inconsistent.
·  There is no direct communication channel between manufacturers and farmers.
· Opportunity: Build a digital platform that bridges the gap between farmers and manufacturers, improving accessibility, transparency, and affordability.

3. Project Objectives
· Develop a user-friendly online store accessible via Web and Mobile.
·  Allow manufacturers to upload and manage product details.
·  Enable farmers to browse, order, and get products delivered to their location.
· Encourage digital inclusion among rural farmers.
·  Contribute to social welfare under CSR.
4. Scope
In Scope:
· Web & Mobile Application.
·  Farmer and Manufacturer registration.
·  Product catalog (fertilizers, seeds, pesticides).
·  Ordering & delivery tracking.
· Secure payment system.
Out of Scope:
· Training modules for farming practices.
·  Integration with government subsidies or schemes.
·  Hardware provisioning to farmers.
5. Stakeholders
· Sponsor: Mr. Henry (SOONY).
· Committee Members:
  - Mr. Pandu (Financial Head).
  - Mr. Dooku (Project Coordinator).
· End Users: Farmers (e.g., Peter, Kevin, Ben), Manufacturers.
· Delivery Partner: APT IT Solutions.
· Key Roles:
  - Delivery Head: Mr. Karthik.
  - Project Manager: Mr. Vandanam.
  - Development Team: Ms. Juhi (Senior Developer), Mr. Teyson, Ms. Lucie, Mr. Tucker, Mr. Bravo.
· Infrastructure: Mr. Mike (Network Admin), John (DB Admin).
· Testing Team: Mr. Jason, Ms. Alekya.
· Business Analyst: G. Praneetha Reddy

6. Financials:
· Estimated Budget: ₹2 Crores INR.
·  Funding Source: SOONY CSR initiative.
· Expected ROI: Social impact – improved farmer livelihood, digital empowerment, corporate goodwill.
7. Risks & Mitigation
· Risk: Low digital literacy of farmers
Mitigation: Simple design, multilingual support

Risk: Connectivity issues in villages
Mitigation: Lightweight app, offline order caching

Risk: Delivery/logistics challenges
Mitigation: Partner with local distributors/transport services
8. Project Timeline (18 Months)
1. Requirement Gathering – 2 months
2. Design & Architecture – 3 months
3. Development – 8 months
4. Testing – 3 months
5. Deployment & Training – 2 months
9. Recommendation
Proceed with the project as it provides a sustainable solution to farming challenges, aligns with CSR goals of SOONY, and leverages APT IT Solutions’ expertise to create a high-impact digital platform.

-----------------------------------------------------------------------------------------------------------------------------------------






Question 8- Four SDLC Methodologies
The Committee of Mr. Henry , Mr Pandu , and Mr Dooku and Mr Karthik are having a discussion on Project development approach. MR Karthik explained to Mr. Henry about SDLC. And four methodologies like Sequential Iterative Evolutionary and Agile. Please share your thoughts and clarity on Methodologies

The Committee (Mr. Henry, Mr. Pandu, Mr. Dooku, and Mr. Karthik) discussed the approach for project development. Mr. Karthik explained four Software Development Life Cycle (SDLC) methodologies: Sequential, Iterative, Evolutionary, and Agile. Below is a clear explanation for stakeholder understanding.
1. Sequential (Waterfall Model)
Definition: A linear approach where each phase (Requirements → Design → Development → Testing → Deployment) is completed before moving to the next.
Strengths: Easy to manage, clear documentation, suitable for stable requirements.
Limitations: Inflexible, costly for changes, risks may appear late in testing.
Best Use: Projects with fixed, well-defined requirements (e.g., government contracts, ERP).
2. Iterative Model
Definition: The project is divided into smaller cycles. Each cycle involves planning, design, development, and testing with improvements in each iteration.
Strengths: Allows partial implementation, continuous feedback, early risk detection.
Limitations: Needs more customer involvement, may consume more resources.
Best Use: Medium to large projects where requirements may evolve.
3. Evolutionary Model
Definition: The system is built in increments. Each increment delivers working features until the complete system is developed.
Strengths: Early functional product delivery, flexible, suitable for uncertain requirements.
Limitations: Needs careful planning, risk of scope creep.
Best Use: Projects with unclear initial requirements, feedback-driven development (e.g., online platforms).

4. Agile Model
Definition: An adaptive approach where work is done in short cycles (sprints) with frequent customer collaboration and delivery of working software.
Strengths: Highly flexible, ensures customer satisfaction, faster delivery of value.
Limitations: Requires skilled teams, constant stakeholder involvement, less documentation.
Best Use: Dynamic projects with evolving requirements, like mobile and web apps.
Conclusion
• Sequential – Best for stable, fixed-scope projects.
• Iterative – Suitable when improvements are expected at each cycle.
• Evolutionary – Best for uncertain requirements, builds system gradually.
• Agile – Ideal for rapidly changing requirements with active stakeholder collaboration.

For Mr. Henry’s Agriculture App, Agile or Evolutionary approaches would be the most effective, as farmer and manufacturer needs may evolve during development.












Question 9 – Waterfall RUP Spiral and Scrum Models
They discussed models in SDLC like waterfall RUP Spiral and Scrum . You put forth your understanding on these models When the APT IT SOLUTIONS company got the project to make this online agriculture product store, there is a difference of opinion between a couple of SMEs and the project team regarding which methodology would be more suitable for this project. SMEs are stressing on using the V model and the project team is leaning more onto the side of waterfall model. As a business analyst, which methodology do you think would be better for this project?

They discussed models in SDLC like waterfall RUP Spiral and Scrum . You put forth your understanding on these models When the APT IT SOLUTIONS company got the project to make this online agriculture product store, there is a difference of opinion between a couple of SMEs and the project team regarding which methodology would be more suitable for this project. SMEs are stressing on using the V model and the project team is leaning more onto the side of waterfall model. As a business analyst, which methodology do you think would be better for this project?

1. Waterfall Model
· Definition: A linear, sequential approach where each phase (Requirements → Design → Development → Testing → Deployment) must be completed before moving to the next.
· Strengths: Clear structure, easy to manage, strong documentation.
· Limitations: Inflexible to change, risks discovered late, not suitable for dynamic requirements.

2. RUP (Rational Unified Process)
· Definition: An iterative software development process that divides the project into four phases – Inception, Elaboration, Construction, and Transition.
· Strengths: Supports iterative development, risk-driven, well-documented.

· Limitations: Complex process, requires skilled resources, can be time-consuming.

3. Spiral Model
· Definition: A risk-driven model that combines iterative development with systematic risk assessment at each phase.
· Strengths: Strong focus on risk management, suitable for large and high-risk projects, allows flexibility.
· Limitations: Expensive, requires expertise in risk analysis, not ideal for small projects.

4. Scrum (Agile Framework)
· Definition: An Agile methodology where work is divided into short cycles (sprints of 2–4 weeks), with continuous customer collaboration and delivery of working software.
· Strengths: High adaptability, frequent delivery of value, close customer involvement.
· Limitations: Needs active participation, less documentation, requires mature teams.

5. V-Model (Validation & Verification Model)
· Definition: An extension of Waterfall, where testing activities are planned parallel to development phases (verification ↔ validation).
· Strengths: Strong emphasis on testing, defects found early, structured.
· Limitations: Less flexible, still rigid to requirement changes.
Which Model is Better for This Project?
· The SMEs are suggesting V-Model (good testing coverage, but rigid).
· The Project Team is leaning toward Waterfall (structured but not adaptive).
· However, the Agriculture Product Store is:
· A new CSR-driven platform.
· For farmers with evolving needs (usability, language support, product catalogs).
· Likely to have changing requirements as feedback is received from farmers and manufacturers.


Business Analyst Recommendation
As a BA, I would recommend Agile (Scrum) or Evolutionary Incremental Approach over strict Waterfall/V-Model because:
· Requirements are not fully frozen (farmers may suggest changes during usage).
· Agile provides flexibility to adapt changes.
· Farmers and stakeholders will see working features early instead of waiting 18 months.
· It reduces risk of building an unusable product due to rigid early assumptions.
 Final Choice: Scrum (Agile) would be the most suitable methodology for this project, ensuring continuous collaboration, user-friendliness, and adaptability to changing farmer/manufacturer requirements.

Question 10 – Waterfall Vs V-Model 
Write down the differences between waterfall model and V model.

	Aspect
	Waterfall Model
	V-Model (Verification & Validation)

	Definition
	Linear, sequential SDLC model where each phase must be completed before moving to the next.
	Extension of Waterfall where testing activities are planned parallel to each development phase.

	Focus
	Focuses mainly on completing development phases sequentially.
	Strong focus on testing and verification at each phase.

	Testing
	Testing is done after the development phase is complete.
	Testing is integrated with each phase (unit testing, integration, system testing, acceptance testing).

	Flexibility
	Less flexible; changes are difficult once phases are completed.
	Slightly more structured than Waterfall, but still rigid to requirement changes.

	Risk Handling
	Risks are identified late, mostly during testing.
	Risks related to defects are identified early due to planned verification and validation.

	Best Use
	Suitable for projects with well-defined and stable requirements.
	Suitable for projects where quality and testing are critical.




Question 11 – Justify your choice 

As a BA, state your reason for choosing one model for this project

Justification for Choosing Scrum (Agile) Model:
As a Business Analyst, I recommend Scrum (Agile) for this online agriculture product store project because:
1. Evolving Requirements: Farmers and manufacturers may provide feedback during development, requiring frequent updates to features.
2. Early Delivery of Value: Agile allows delivering working features in short sprints, so stakeholders can see progress and suggest improvements.
3. Flexibility & Collaboration: Agile promotes continuous collaboration between developers, stakeholders, and end-users, ensuring the application is user-friendly and practical for remote-area farmers.
Conclusion: Scrum ensures the project remains adaptive, reduces risks of building unusable features, and aligns with stakeholder needs throughout the development cycle

Question 12 – Gantt Chart 
The Committee of Mr. Henry, Mr Pandu, and Mr Dooku discussed with Mr Karthik and finalised on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) Mr Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart with V Model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin.


	Phase / Activity
	Description
	Duration (Weeks)
	Assigned Resources

	RG – Requirement Gathering
	Collect and finalize functional & non-functional requirements from stakeholders
	2
	PM, BA, SMEs (Farmers: Peter, Kevin, Ben)

	RA – Requirement Analysis
	Analyze requirements, prepare BRD, FRD, and SRS
	2
	PM, BA, Java Developers (support for feasibility), DB Admin

	Design
	High-level and low-level system design
	3
	PM, BA, Java Developers, NW Admin, DB Admin

	D1 – Development Phase 1
	Implement module 1 (e.g., User Registration & Product Catalog)
	3
	Java Developers, DB Admin

	T1 – Testing Phase 1
	Unit testing & integration testing for module 1
	2
	Testers (Jason, Alekya), Java Developers

	D2 – Development Phase 2
	Implement module 2 (Ordering & Payment System)
	3
	Java Developers, DB Admin

	T2 – Testing Phase 2
	Unit & integration testing for module 2
	2
	Testers, Java Developers

	D3 – Development Phase 3
	Implement module 3 (Delivery Tracking & Notifications)
	3
	Java Developers, DB Admin

	T3 – Testing Phase 3
	Unit & integration testing for module 3
	2
	Testers, Java Developers

	D4 – Development Phase 4
	Implement module 4 (Reports, Admin Dashboard)
	3
	Java Developers, DB Admin

	T4 – Testing Phase 4
	Unit & integration testing for module 4
	2
	Testers, Java Developers

	UAT – User Acceptance Testing
	End-to-end testing with stakeholders (farmers & committee)
	2
	PM, BA, Testers, End Users
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Question 13 – Fixed Bid Vs Billing - 

13 Explain the difference between Fixed Bid and Billing projects

		Aspect
	Fixed Bid Projects
	Billing (Time & Material) Projects

	Definition
	A project where the cost, scope, and timeline are agreed upon upfront. The vendor delivers the solution within the fixed budget.
	A project where the client pays based on the actual hours/resources spent and materials used.

	Costing
	Pre-defined and fixed. Any additional scope may require change requests.
	Flexible, depends on time, effort, and resources consumed.

	Risk
	Higher risk for vendor (since cost is fixed regardless of challenges).
	Risk shared by client (since they pay as per actual work done).

	Scope Flexibility
	Rigid; scope is usually frozen before execution.
	Flexible; scope can evolve during the project.

	Budget Control
	Client has high control over budget (no surprises).
	Budget may vary depending on project duration and changes.

	Best Suited For
	Well-defined projects with clear requirements and predictable outcomes.
	Long-term or evolving projects where requirements may change frequently.







Question 14 – Prepare Timesheets of a BA in various stages of SDLC - 

Design Timesheet of a BA

		Days
	9:00 – 11:00
	11:00 – 12:00
	1:00 – 3:00
	3:00 – 5:00

	Monday
	Reviewing BRD/FRD
	Team meetings with architects
	Preparing Process Flow Diagrams
	Drafting Wireframes

	Tuesday
	Creating Use Case Diagrams
	Reviewing UI/UX mockups
	Drafting Data Models
	Validation sessions with SMEs

	Wednesday
	Requirements Traceability Matrix (RTM)
	Review design docs
	Gap Analysis
	Updating design documents

	Thursday
	Collaboration with Developers
	Cross-functional meetings
	System Interface Analysis
	Refining RTM

	Friday
	Finalizing Design Specs
	Preparing review presentations
	Design Sign-off discussions
	Weekly summary reports






Development Timesheet of a BA

		Days
	9:00 – 11:00
	11:00 – 12:00
	1:00 – 3:00
	3:00 – 5:00

	Monday
	Reviewing sprint backlog
	Clarifying requirements with developers
	Change Request Analysis
	Preparing Functional Queries

	Tuesday
	Attending daily stand-ups
	Reviewing prototypes
	Supporting developers with business clarifications
	Documenting enhancements

	Wednesday
	Reviewing development progress
	Validating system workflows
	Change impact analysis
	Coordination with DB Admin

	Thursday
	Cross-team sync-up
	Supporting technical design clarifications
	Reviewing APIs integration
	Maintaining requirement traceability

	Friday
	Preparing weekly BA notes
	Issue logging & follow-ups
	Reviewing progress with PM
	Reporting status to stakeholders






Testing Timesheet of a BA

		Days
	9:00 – 11:00
	11:00 – 12:00
	1:00 – 3:00
	3:00 – 5:00

	Monday
	Reviewing Test Plans
	Preparing Test Scenarios
	Mapping RTM to test cases
	Reviewing bug reports

	Tuesday
	Supporting QA team
	Clarifying test cases
	Attending defect triage calls
	Reviewing test execution progress

	Wednesday
	Verifying functional workflows
	Supporting integration testing
	Requirement validations
	Issue resolution with devs

	Thursday
	Attending UAT prep meetings
	Helping testers with business clarifications
	Updating requirement docs
	Reviewing test scripts

	Friday
	Preparing weekly testing report
	Issue tracking
	Supporting regression testing
	Reporting to PM & stakeholders






UAT Timesheet of a BA

		Days
	9:00 – 11:00
	11:00 – 12:00
	1:00 – 3:00
	3:00 – 5:00

	Monday
	Conducting UAT workshops
	Preparing UAT checklist
	Supporting end-users
	Logging UAT feedback

	Tuesday
	Reviewing UAT scripts
	Clarifying business cases
	Guiding testers
	Updating RTM with UAT results

	Wednesday
	Observing UAT execution
	Analyzing user feedback
	Defect triage
	Documenting UAT observations

	Thursday
	End-user clarifications
	System validation
	Change Request Evaluation
	Preparing sign-off docs

	Friday
	Reporting to PM
	Weekly UAT summary
	Preparing final sign-off draft
	Closing UAT cycle








Deployment n Implementation Timesheet of a BA
	Days
	9:00 – 11:00
	11:00 – 12:00
	1:00 – 3:00
	3:00 – 5:00

	Monday
	Deployment Planning
	Release readiness meetings
	Preparing Training Material
	Coordinating with stakeholders

	Tuesday
	Conducting Training sessions
	Assisting IT support teams
	Reviewing cutover plan
	Monitoring system readiness

	Wednesday
	Business validation
	Reviewing deployment scripts
	Assisting rollout activities
	Issue resolution

	Thursday
	Conducting Go-live support
	Capturing user feedback
	Coordinating with support team
	Validating system stability

	Friday
	Preparing deployment report
	Weekly sign-off meetings
	Handover to Support/IT
	Finalizing closure documentation
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