	Q.01
	Write Agile Manifesto

	A.01
	
Four main Values

➢ Individuals and interactions over processes and tools

➢ Working software over comprehensive documentation.

                  ➢ Customer collaboration over contract negotiation.

                  ➢ Responding to change over following a plan


Twelve Principles of Agile Software

1. Satisfy the customer through early and continuous delivery of valuable software.
 
2. Welcome changing requirements, even late in development. Agile processes harness change for the customer's competitive advantage. 

3. Deliver working software frequently, from a couple of weeks to a couple of months, with a 
      Preference to the shorter timescale.

4. Business people and developers must work together daily throughout the project.

5. Build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.

6. The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.

7. Working software is the primary measure of progress.

8. Agile processes promote sustainable development. The sponsors, developers, and users 
Should be able to maintain a constant pace indefinitely. 

9. Continuous attention to technical excellence and good design enhances agility. 

10. Simplicity--the art of maximizing the amount of work not done--is essential.

11. The best architectures, requirements, and designs emerge from self-organizing teams. 

12.  At regular intervals, the team reflects on how to become more effective, then tunes and adjust its behaviour accordingly.










	Q.2
	User Stories- Acceptance Criteria-BV-CP.
Write minimum 40 User stories and their Acceptance Criteria along with their BV and CP


	A.2
		User Story No: 1
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER

I WANT TO REGISTER IN SCRUM FOODS 

SO THAT I CAN ORDER FOOD

	BV:1000
	CP:5

	ACCEPTANCE CRITERIA 

Registration Screen
Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address,
Phone Number. 
Click on Register Button. 
Send Successful Notification to the user





	User Story No: 2
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER

I WANT TO LOGIN TO SCRUM FOODS 

SO THAT I CAN ORDER FOOD

	BV:1000
	CP:3

	ACCEPTANCE CRITERIA 

Login Screen
Text Boxes for User Name, Password, Forgot Password
Click on Login Button. 
Allow registered user to login to account



	User Story No: 3
	Tasks: 2
	Priority: High

	AS A CUSTOMER

I WANT TO SEARCH AND VIEW RESTAURANT  

SO THAT I CAN SEE LIST OF AVAILABLE RESTAURANT

	BV:500
	CP:5

	ACCEPTANCE CRITERIA 

View list of restaurant
Text Box for search












	User Story No: 4
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER

I WANT TO VIEW RESTAURANT’S MENU

SO THAT I CAN SEE LIST OF AVAILABEL FOOD 

	BV:500
	CP:3

	ACCEPTANCE CRITERIA 

View restaurant’s menu
Text Box for search, order, price, picture of food



	User Story No: 5
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER

I WANT TO ORDER FOOD

SO THAT FOOD CAN BE DELIVER 

	BV:1000
	CP:8

	ACCEPTANCE CRITERIA 

View list of restaurant, 
Restaurant’s menu, 
Select food, 
Payment mode, 
Delivery address, 
Order confirmation, 
Payment confirmation, 
Delivery boy id, 
Delivery boy contact details.



	User Story No: 6
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO SELECT THE PAYMENT MODE 
SO THAT I CAN MAKE PAYMENT OF MY CHOICE 

	BV:1000
	CP:5

	ACCEPTANCE CRITERIA 

Display payment modes, 
Radio buttons to select payment modes,
Payments button. 
Business Rule. Can select only one payment mode.













	User Story No: 7
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
I WANT TO TRACK ORDER 
SO THAT I CAN SEE THE STATUS OF DELIVERY 

	BV:500
	CP:8

	ACCEPTANCE CRITERIA 

Display status of order, 
Display average time to deliver the order, 
Display any delays if applicable,  
Display id and contact details of delivery boy




	User Story No: 8
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
I WANT TO CANCEL ORDER 
SO THAT ORDER CANNOT BE DELIVERED

	BV:500
	CP:5

	ACCEPTANCE CRITERIA 

Display list of order, 
Cancel button, 
Confirmation of cancel order, 
Notification to restaurant and delivery boy
Refund amount to original mode of payment



	User Story No: 9
	Tasks: 2
	Priority: LOWEST

	AS A CUSTOMER
I WANT TO PROVIDE FEEDBACK & RATING
SO THAT OTHER CUSTOMERS CAN ORDER FOOD WISELY

	BV:100
	CP:5

	ACCEPTANCE CRITERIA 

Display feedback and rating against every restaurant and restaurant’s menu



	User Story No: 10
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
I WANT TO LOGOUT
SO THAT THE ACCOUNT CANNOT BE USED BY UNAUTHORIZED USER

	BV:50
	CP:1

	ACCEPTANCE CRITERIA 

Display logout button, 
Display message logout successfully, 
Return to home page





	User Story No: 11
	Tasks: 2
	Priority: LOW

	AS A DELIVERY BOY
I WANT TO REGISTER WITH SCRUM FOOD
SO THAT I CAN DELIVER FOODS

	BV:500
	CP:5

	ACCEPTANCE CRITERIA 

Registration Screen
Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address,
Phone Number. 
Click on Register Button. 
Send Successful Notification to the user



	User Story No: 12
	Tasks: 2
	Priority: HIGH

	AS A DELIVERY BOY
I WANT TO LOGIN INTO ACCOUNT
SO THAT I CAN VIEW ORDERS

	BV:500
	CP:3

	ACCEPTANCE CRITERIA 

Login Screen
Text Boxes for User Name, Password
Click on login Button. 
Allow registered user to login to account



	User Story No: 13
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO VIEW ORDERS
SO THAT I CAN SELECT ORDER TO DELIVER

	BV:1000
	CP:3

	ACCEPTANCE CRITERIA 

Display list of orders



	User Story No: 14
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO SELECT AND ACCEPT ORDERS
SO THAT I CAN DELIVER FOOD

	BV:1000
	CP:5

	ACCEPTANCE CRITERIA 

Display list of orders
Display address of a customer 
Display name of restaurant 
Select order button
Accept order button
Display tip on the order
Send notification to customer after order acceptance




	User Story No: 15
	Tasks: 2
	Priority: HIGH

	AS A DELIVERY BOY
I WANT TO ORDER PICKUP AND DELIVERY
SO THAT I CAN PICKUP ORDER AND DELIVER

	BV:1000
	CP:8

	ACCEPTANCE CRITERIA 

Display list of orders
Display name of restaurant
Display name of customer
Display address of customer



	User Story No: 16
	Tasks: 2
	Priority: LOW

	AS A DELIVERY BOY
I WANT TO SEE STATUS OF ORDERS
SO THAT I CAN SELECT ORDERS WHICH ARE PENDING

	BV:100
	CP:3

	ACCEPTANCE CRITERIA 

Display status of order
Filter orders which are pending




	User Story No: 17
	Tasks: 2
	Priority: LOWEST

	AS A DELIVERY BOY
I WANT TO SEE PAYMENT STATUS
SO THAT I CAN COLLECT THE PAYMENT

	BV:100
	CP:5

	ACCEPTANCE CRITERIA 

Display mode of payment
View payment status




	User Story No: 18
	Tasks: 2
	Priority: LOWEST

	AS A DELIVERY BOY
I WANT TO VIEW FEEDBACK
SO THAT I CAN IMPROVE DELIVERY SERVICE

	BV:500
	CP:5

	ACCEPTANCE CRITERIA 

Display feedback on orders delivered
View customer reviews if any







	User Story No: 19
	Tasks: 2
	Priority: LOWEST

	AS A DELIVERY BOY
I WANT TO RAISE AN ISSUE 
SO THAT I CAN IMPROVE APPLICATION

	BV:50
	CP:5

	ACCEPTANCE CRITERIA 

Text box to  raise a ticket
Display customer care number
Display customer care email
Send email notification once ticket is raised



	User Story No: 20
	Tasks: 2
	Priority: LOWEST

	AS A DELIVERY BOY
I WANT TO VIEW DELIVERIES REPORT AND REVENUE GENERATED
SO THAT I CAN IMPROVE SERVICE DELIVERY

	BV:100
	CP:8

	ACCEPTANCE CRITERIA 

View deliveries report 
View revenue generated



	User Story No: 21
	Tasks: 2
	Priority: LOWEST

	AS A DELIVERY BOY
I WANT TO LOGOUT
SO THAT THE ACCOUNT CANNOT BE USED BY UNAUTHORIZED USER

	BV:20
	CP:1

	ACCEPTANCE CRITERIA 

Display logout button, display message logout successfully, return to home page



	User Story No: 22
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
I WANT TO REGISTER
SO THAT I CAN EXECUTE ORDERS

	BV:500
	CP:5

	ACCEPTANCE CRITERIA 

Registration Screen
Text Boxes for User Name, Password, Nation ID, Mobile No, Email, Address,
Phone Number. 
Click on Register Button. 
Send Successful Notification to the user







	User Story No: 23
	Tasks: 2
	Priority: HIGH

	 AS A RESTAURANT OWNER
I WANT TO LOGIN 
SO THAT I CAN VIEW ORDERS

	BV:500
	CP:3

	ACCEPTANCE CRITERIA 
Login Screen
Text Boxes for User Name, Password
Click on login Button. 
Allow registered user to login to account



	User Story No: 24
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT OWNER
I WANT TO VIEW ORDERS 
SO THAT I CAN EXECUTE ORDERS

	BV:1000
	CP:3

	ACCEPTANCE CRITERIA 

Display list of orders



	User Story No: 25
	Tasks: 2
	Priority: LOW

	AS A RESTAURANT OWNER
I WANT TO VERIFY THE DELIVERY BOY
SO THAT I CAN HANDOVER FOOD TO THE RIGHT DELIVERY BOY

	BV:100
	CP:5

	ACCEPTANCE CRITERIA 

Display registered id of a delivery boy
Display contact details of a delivery boy



	User Story No: 26
	Tasks: 2
	Priority: HIGH

	AS A RESTAURANT OWNER
I WANT TO VIEW PAYMENT STATUS
SO THAT I CAN TRACK PAYMENT OF ALL ORDERS

	BV:500
	CP:5

	ACCEPTANCE CRITERIA 

Display list of orders
Display payment status 
Display mode of payment










	User Story No: 27
	Tasks: 2
	Priority: LOW

	AS A RESTAURANT OWNER
I WANT TO VIEW FEEDBACK
SO THAT I CAN IMPROVE SERVICES

	BV:100
	CP:3

	ACCEPTANCE CRITERIA 

Display feedback on every order if any
Display ratings on all orders 




	User Story No: 28
	Tasks: 2
	Priority: LOWEST

	AS A RESTAURANT OWNER
I WANT TO RAISE ISSUE
SO THAT I CAN IMPROVE APPLICATION

	BV:50
	CP:5

	ACCEPTANCE CRITERIA 

Text box to  raise a ticket
Display customer care number
Display customer care email
Send email notification once ticket is raised



	User Story No: 29
	Tasks: 2
	Priority: LOW

	AS A RESTAURANT OWNER
I WANT TO VIEW REVENUE GENERATED THROUGH SCRUM FOOD
SO THAT I CAN REVIEW IF SCRUM FOOD ADDING VALUE TO THE BUSINESS

	BV:500
	CP:8

	ACCEPTANCE CRITERIA 

Display revenue generated 



	User Story No: 30
	Tasks: 2
	Priority: LOW

	AS A RESTURANT
I WANT TO LOGOUT
SO THAT THE ACCOUNT CANNOT BE USED BY UNAUTHORIZED USER

	BV:100
	CP:3

	ACCEPTANCE CRITERIA 

Display logout button, display message logout successfully, return to home page










	User Story No: 31
	Tasks: 2
	Priority: LOW

	AS A REGIONAL ADIMIN
I WANT TO TRACK STATUS OF OPERATIONS
SO THAT THE I CAN SEE IF APPLICATION IS WORKING INLINE WITH REQUIREMENT

	BV:500
	CP:8

	ACCEPTANCE CRITERIA 

Display list of order
Display list of delivery boy
Display status of orders
Display list of restaurant
Display list of customer



	User Story No: 32
	Tasks: 2
	Priority: LOW

	AS A REG ADMIN 
I WANT TO MANAGE REGIONAL RESTAURANTS, 
SO THAT, I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANTS.

	BV:500
	CP:8

	ACCEPTANCE CRITERIA 

CLICK ON PERFORMANCE OF RESTAURANTS 
SELECT FROM DATE TO DATE 
CLINCK ON GENERATE REPORT WHICH INCLUSES RESTAURANTS ID, NAME, REVENUE 
CLICK ON DOWNLOAD REPORT SHOULD BE IN EXCEL



	User Story No: 33
	Tasks: 2
	Priority: LOWEST

	AS A REG ADMIN 
I WANT TO VIEW CUSTOMER FEEDBACK
SO THAT I CAN SEE IF THEY ARE IMPLEMENTED

	BV:100
	CP:5

	ACCEPTANCE CRITERIA 

DISPLAY LIST OF CUSTOMER FEEDBACK
PROVIDE STATUS OF CUSTOMER FEEDBACK



	User Story No: 34
	Tasks: 2
	Priority: LOW

	AS A REG ADMIN 
I WANT TO MANAGING REGIONAL DELIVERY BOYS AND RESTAURANT
SO THAT I CAN SEE THEIR PERFORMANCE

	BV:500
	CP:8

	ACCEPTANCE CRITERIA 

DISPLAY LIST OF RESTURANTS
DISPLAY LIST OF DELIVERY BOY
PROVIDE RATINGS ON RESTAURANTS
PROVIDE RATINGS ON DELIVERY BOY



	User Story No: 35
	Tasks: 2
	Priority: HIGH

	AS A REG ADMIN 
I WANT TO VIEW REGIONAL REVENUE
SO THAT I CAN REVIEW PROGRESS

	BV:1000
	CP:8

	ACCEPTANCE CRITERIA 

Display regional revenue 
Select from date to date, area



	User Story No: 36
	Tasks: 2
	Priority: LOW

	AS A REG ADMIN 
I WANT TO VIEW REFUND STATUS
SO THAT I CAN REVIEW IF PAYMENT IS CREDITED TO CUSTOMER ACCOUNT

	BV:500
	CP:13

	ACCEPTANCE CRITERIA 

Display list of refunds
Select from date to date
Display status of refund
Display payment mode
Display transaction id 
Display name of customer  and customer id to which refund is credited
Display date and time of refund
Display reason for refund



	User Story No: 37
	Tasks: 2
	Priority: LOW

	AS AN  ADMIN 
I WANT TO MANAGE REGIONAL ADMIN
SO THAT I CAN ADD AND DELETE REGIONAL

	BV:500
	CP:8

	ACCEPTANCE CRITERIA 

Display list of regional admin
Add regional admin
Delete regional admin

















	User Story No: 38
	Tasks: 2
	Priority: LOWEST

	AS AN  ADMIN 
I WANT TO APPROVE/REJECT PRIVILEGES ON RESTAURANTS
SO THAT I CAN ENABLE/DISABLE PRIVILEGES

	BV:500
	CP:8

	ACCEPTANCE CRITERIA 

Display list of restaurant
Enable privileges
Disable privileges
Notify restaurant



	User Story No: 39
	Tasks: 2
	Priority: LOWEST

	AS AN  ADMIN 
I WANT TO VIEW RESTAURANTS AND REGIONAL ADMIN REQUESTS
SO THAT I CAN APPROVE/REJECT THE REQUESTS

	BV:100
	CP:13

	ACCEPTANCE CRITERIA 

Display list of request from restaurant
Display list of request from regional admin
Approve/reject request
Notify restaurant/regional admin



	User Story No: 40
	Tasks: 2
	Priority: HIGH

	AS A Business OWNER 
I WANT TO VIEW RESTAURANT REVENUE REPORT 
SO THAT I CAN VIEW THE RESTAURANT’S REVENUE

	BV:1000
	CP:13

	ACCEPTANCE CRITERIA 
Select Reports 
Select Revenue
 Reports Select to and from date 
Select Region (can select all) 
Generate Report 
Download Report in EXCEL





	Q.3
	What is epic? Write 2 epics


	A.3
	An Agile Epic is a large piece of work that can be broken down into smaller, more manageable tasks called user stories. It represents a major feature or functionality that is valuable to the end user. Because epics are too big to complete in a single iteration, they are divided into multiple user stories that can be tackled within sprints. This breakdown helps teams plan, prioritize, and track progress, ensuring that all aspects of a feature are covered. Epics also help keep stakeholders aligned on what is being developed and how. 

1. A wedding reception
The epic is a small wedding reception with 50 guests. A wedding planner will be in charge of this epic, and it is their job to ensure that all the user stories are completed to satisfy the clients (the bride and groom). The user stories could include:
· Picking a venue within a certain locality
· Preparing food that suits dietary requirements
· Selecting decorations to match the theme
· Booking a live band that specializes in the clients’ favored music genre 

Each user story will contain numerous tasks. These tasks must be carried out within a certain time frame or iteration period.
2. A mobile app
In this example, the epic is a new mobile app to accompany an online beauty retailer. An app development team will be assembled to tackle the various user stories, which could include:
· Augmented reality features so customers can virtually try on make-up
· Chatbot functionality to assist with small queries
· Discounts and promo codes for loyal customers

When all the user stories are completed, the mobile app can be tested and prepared for launch.


	Q.4
	What is the difference between BV and CP


	A.4
	Business value represents the benefit a project or feature provides to the user and business, while complexity points quantify the effort, time, and resources required to implement it. Business value focuses on why a project is important (e.g., revenue, user satisfaction), whereas complexity points measure the how hard it is to complete it (e.g., development time, technical challenges)
Business value
· What it is: The positive outcome or benefit a project delivers.
· Key factors:
· Revenue generation
· Increased user satisfaction
· Market visibility or traffic
· Positive impact on operational efficiency
· Solving customer pain points 
Complexity points
· What it is: A measure of the effort, time, and resources needed for implementation.
· Key factors:
· Development time
· Technical difficulty and risk
· Operational costs
· Impact on existing systems and developers
· How it's used: Often estimated using a relative scale like the Fibonacci sequence, where higher numbers indicate more complexity. 

	Q.5
	Explain about Sprint

	A.5
	A sprint in the agile framework is a fixed-length, time-boxed iteration, typically lasting one to four weeks, where a development team works to complete a set amount of work. Each sprint involves planning, daily meetings, and a review, with the goal of producing a potentially shippable, working increment of the product at the end of the cycle. This process is repeated iteratively, allowing for quick feedback and continuous improvement. 
Key components of a sprint
· Time-boxed: Each sprint has a fixed duration (e.g., two weeks), and this time frame is not changed during the sprint.
· Sprint goal: A specific objective is defined for the sprint during the planning phase.
· Sprint planning: The team, along with the product owner, meets to decide which tasks from the product backlog can be completed to meet the sprint goal.
· Daily scrum: A short daily meeting where the team synchronizes activities and plans for the next 24 hours.
· Sprint review: A meeting at the end of the sprint where the team demonstrates the completed work to stakeholders for feedback.
· Sprint retrospective: A private meeting for the team to discuss how to improve their processes for the next sprint. 
Purpose of using sprints
· Break down projects: Sprints break down large, complex projects into smaller, more manageable chunks of work.
· Promote iterative development: The iterative nature of sprints allows for continuous improvement and adaptability to change.
· Focus and productivity: By working on a defined set of tasks within a set time, the team can focus on delivery and enhance productivity.
· Quick feedback: The sprint review allows for frequent feedback from stakeholders, which can be incorporated into the next sprint.
· Potentially shippable product: The goal is to have a working, integrated, and tested increment of the product ready for release at the end of each sprint. 

	Q.6
	Explain Product backlog and sprint back log

	A.6
	Product backlog
The product backlog is a dynamic, prioritized list of all the features, functions, requirements, enhancements, and fixes necessary for a project. It ensures that the agile team, including those in agile scrum roles, focuses on efficiently delivering the most value to the customer. 
In agile methodology, the product backlog helps prioritize and organize project requirements and defines the project scope. Items in the product backlog are ranked based on their importance and urgency, and their organization involves breaking down large and complex projects into manageable tasks to tackle incrementally.
Sprint backlog
The sprint backlog is a curated list of items the development team commits to completing during a sprint. Its primary purpose is to break down the selected product backlog items into actionable tasks and provide a clear sprint plan. A sprint is a time-boxed iteration of work, and the items are typically user stories or tasks.
The sprint backlog starts with a sprint planning meeting, where the team selects tasks from the product backlog. The team refines and updates the backlog as work progresses. During the daily stand-up meeting, team members discuss their progress and impediments to their tasks, which helps keep the backlog updated and ensures the team remains on track to achieve the sprint’s objectives.


	Q.7
	What is impediments log? Write 2 impediments

	A.7
	An impediments log (or impediments backlog) is a centralized, living document or tool used in Agile and Scrum methodologies to record, track, and manage any obstacles, hurdles, or issues that slow down or block a team's progress toward its goals. Its purpose is to provide transparency, ensure accountability for resolution, and help the team maintain its productivity and velocity. The Scrum Master is typically responsible for maintaining the log and facilitating the removal of the impediments, especially those outside the team's control.
Examples of Impediments
Here are two examples of impediments a development team might face:
1. Lack of access to a required testing environment: The Quality Assurance (QA) team members cannot perform their tests because they do not have the necessary security permissions or a stable environment to work in. This is an external impediment that impacts the entire team's ability to complete their committed work within the sprint timeline.
2. Delay in receiving feedback/approvals from a key stakeholder: The development of a critical user story is halted because the Product Owner or an external stakeholder is unavailable to provide necessary clarification or sign-off on the acceptance criteria. This prevents the team from moving forward with development or marking the task as "done".

	Q.8
	Explain Velocity of the Team

	A.8
	In Scrum and other Agile project management frameworks, velocity serves as an Agile metric used to estimate the amount of work a Scrum team can complete within a specific time frame, typically a single sprint.
You can express velocity in story points, which are units that measure the complexity, risk, and uncertainty of tasks. Unlike time-based metrics like hours or days, story points offer a more nuanced way to estimate work.
For example, consider a user story when developing an application login screen. The team could assign this task a story point value of 3 based on its perceived complexity and the effort to complete it. Integrating a complex payment gateway could receive a value of 8 due to higher complexity and potential risks.

















	Q.9
	Draw Sprint Burn Charts n Product Burn Down Charts

	A.9
	Sprint Burnup Chart[image: ]
Sprint Burndown Chart
[image: ]
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	Q.10
	Explain about Product Grooming 

	A.10
	Product grooming, or backlog refinement, is an ongoing Agile development process where the product owner and development team review and organize the product backlog to ensure upcoming items are clear, detailed, and prioritized for future sprints. This involves adding new user stories, removing outdated ones, breaking down large stories, estimating effort, and assigning priority, which ultimately ensures a clear and actionable list of tasks is ready for the next development cycle. 
Key activities in product grooming
· Adding and refining items: New requirements are added, and existing items are detailed with necessary information and acceptance criteria.
· Prioritizing items: Backlog items are re-ordered based on strategic goals and value to the customer.
· Estimating effort: Story points or estimates are assigned to items to help the team understand the workload.
· Breaking down large items: Large or complex user stories are split into smaller, more manageable tasks that can be completed in a single sprint.
· Removing outdated items: Items that are no longer relevant or valuable are removed from the backlog.
· Identifying dependencies and risks: Potential dependencies between tasks and risks are identified and addressed. 
Benefits of product grooming
· Improves sprint planning: By having a well-groomed backlog, the team can move directly into sprint planning with a clear, actionable list of work.
· Boosts team efficiency: The process ensures that the development team has a clear understanding of requirements, reducing confusion and leading to faster execution.
· Maintains a clear vision: It helps align the team with the product's strategic goals by ensuring the most valuable work is at the top of the backlog.
· Keeps the backlog healthy: Regular grooming prevents the backlog from becoming a "black hole" and ensures it remains a reliable source of future work. 






	Q.11
	Explain the roles of Scrum Master and Product Owner

	A.11
	[bookmark: _GoBack]The Product Owner is product-focused, maximizing product value by defining the vision, managing the backlog, and representing stakeholders to the development team. The Scrum Master is process-focused, ensuring the team follows Scrum by coaching them, removing impediments, and facilitating events. While the Product Owner is the voice of the customer, the Scrum Master is the guardian of the process, with both roles working together to ensure the team's success. 

Product Owner
· Responsibilities:
· Defines and communicates the product vision and goals.
· Creates, maintains, and prioritizes the product backlog based on business value and customer needs.
· Represents the interests of stakeholders and customers to the development team.
· Maximizes the value of the product and ensures the development team's work is aligned with user needs and business objectives.
· Focus: Product-oriented, ensuring the right product is being built. 
Scrum Master
· Responsibilities:
· Coaches the development team in self-management and cross-functionality.
· Ensures the team adheres to Scrum values and principles.
· Removes impediments that hinder the team's progress.
· Facilitates Scrum ceremonies, such as the Daily Scrum, Sprint Planning, Sprint Review, and Sprint Retrospective.
· Focus: Process-oriented, ensuring the team is effective and efficient

	Q.12
	Explain all Meetings Conducted in Scrum Project

	A.12
	Scrum projects conduct five key meetings: Sprint Planning, the Daily Scrum, Sprint Review, Sprint Retrospective, and Product Backlog Refinement. These events provide a framework for planning work, daily coordination, reviewing progress, and continuously improving the process. 
1. Sprint Planning
· Purpose: To define the work to be done in the upcoming sprint and create the Sprint Backlog, a plan for how the team will achieve the Sprint Goal.
· Participants: The entire Scrum Team (Product Owner, Scrum Master, and Developers).
· Timing: At the beginning of each sprint. 
2. Daily Scrum 
· Purpose: To provide a short, daily synchronization for the Developers to inspect progress toward the Sprint Goal and adapt the plan for the next 24 hours.
· Participants: The Developers are required; the Product Owner and Scrum Master may attend.
· Timing: A 15-minute time-boxed event held daily at the same time and place.
3. Sprint Review
· Purpose: To inspect the outcome of the sprint and determine future adaptations. The team presents the "Done" increment to stakeholders and gathers feedback.
· Participants: The entire Scrum Team and key stakeholders.
· Timing: At the end of the sprint. 
4. Sprint Retrospective
· Purpose: To inspect the sprint itself and identify potential improvements to the process, people, relationships, and tools for the next sprint.
· Participants: The entire Scrum Team.
· Timing: At the end of the sprint, after the Sprint Review and before the next Sprint Planning. 
5. Product Backlog Refinement 
· Purpose: To add detail, estimates, and order to items in the Product Backlog. This is an ongoing activity to ensure the backlog is ready for future sprints.
· Participants: Typically the Product Owner and Developers, with input from the Scrum Master.
· Timing: Occurs throughout the sprint, not at a single fixed time.




	Q.13

	Explain Sprint Size and Scrum Size

	Q.13
	"Scrum size" refers to the optimal size of the Scrum team, typically 3 to 9 members, including a Product Owner and a Scrum Master. "Sprint size" refers to the amount of work a team commits to completing in a single sprint, measured by factors like story points or the number of user stories, and its duration is usually one to four weeks. 
Scrum Size
· Definition: The size of the overall Scrum team.
· Optimal range: 3 to 9 members, consisting of a Product Owner, a Scrum Master, and the rest being team members.
· Rationale: This size promotes good integration, cohesion, and communication. For larger projects, multiple small Scrum teams are used rather than one large one. 
Sprint Size
· Definition: The amount of work planned for a single sprint.
· Measurement: This can be measured by "story points" or the number of user stories the team agrees to complete.
· Purpose: To break down a complex project into manageable, time-boxed iterations that the team can accomplish in a focused period.
· Duration: Typically 1 to 4 weeks, with 2 weeks being a common choice. The duration is a critical decision that balances the need for rapid feedback with the time required for meaningful work.













	Q.14
	Explain DOR and DOD

	A.14
	DoR (Definition of Ready) and DoD (Definition of Done) are project management concepts, particularly in Agile and Scrum, that set clear expectations for a team. DoR is a checklist to ensure a user story or task has enough information before it's pulled into a sprint, while DoD is a checklist to confirm a completed task meets all quality criteria before it is considered "done". 
Definition of Ready (DoR)
· Purpose: 
To ensure that a task or user story is well-understood and has all the necessary prerequisites before development work begins. 
· Function: 
Acts as a gatekeeper to prevent incomplete work from entering a sprint, which can lead to delays. 
· Criteria: 
Typically includes things like:
. The requirements are clear and fully documented. 
. User stories meet specific criteria, such as the {INVEST criteria} (Independent, Negotiable, Valuable, Estimable, Small, Testable). 
. All necessary design, assets, and acceptance criteria are available. 
. There are no blocking dependencies on other tasks. 
Definition of Done (DoD)
· Purpose: 
To define a shared understanding of what constitutes a completed and high-quality product increment. 
· Function: 
Ensures consistency and quality by providing a checklist of criteria that must be met for a task to be considered truly finished. 
· Criteria: 
Can include:
. All acceptance criteria have been met. 
. Code reviews are completed and any comments are addressed. 
. All necessary testing (unit, integration, etc.) has passed. 
. Documentation is written and up-to-date. 
. The new code adheres to performance and quality standards. 
. The work matches the agreed-upon design. 
. 
Key Differences and Relationship
· Timing: 
DoR is checked before a task starts, while DoD is checked after the work is completed. 
· Application: 
DoR helps teams decide what to work on, while DoD ensures the work that was done is of a high and releasable standard. 
· Relationship: 
They are sequential and complementary. DoR prepares the work for development, and DoD confirms the output meets the requirements for being "done". 


	Q.15
	Explain Prioritization Techniques and MVP

	A.15
	Prioritization techniques are methods for deciding which features to develop, while a Minimum Viable Product (MVP) is the most basic version of a product with just enough features to be usable by early customers who can provide feedback for future product development. Popular prioritization techniques include the MoSCoW method (Must have, Should have, Could have, Won't have), the Kano model (based on user satisfaction), and the Weighted Scoring or RICE methods (which use quantitative scoring). The goal of both is to launch a functional product efficiently, test a core business idea, and gather user feedback to guide future development. 
Prioritization Techniques
	Technique 
	Description
	Best for

	Moscow Method
	Categorizes features into four groups: Must have, Should have, Could have, and Won't have.
	Simple, straightforward task and feature prioritization.

	Kano Model
	Groups features by their potential to affect user satisfaction: basic needs, performance needs, and delighters.
	Understanding how different features impact user satisfaction.

	Weighted Scoring
	Assigns a score to each feature based on criteria like customer impact and development effort.
	Creating a quantitative, data-driven priority list.

	RICE Scoring
	Scores features based on Reach, Impact, Confidence, and Effort.
	A more structured version of weighted scoring.

	Eisenhower Matrix
	Categorizes tasks into four quadrants based on their urgency and importance: Urgent/Important, Important/Not Urgent, Urgent/Not Important, and Neither Urgent/Not Important.
	Simple, initial prioritization and personal time management.

	Walking Skeleton
	Identifies the minimum set of features for an end-to-end, executable product that can "walk" (is functional).
	Defining the most critical, fundamental features for an MVP.


Minimum Viable Product (MVP) 
· Purpose: To test a core business idea with the least amount of effort, gather real user feedback, and learn how to iterate on the product.
· Goal: To build the core functionality that solves a user's primary problem, not to include every possible feature.
· Key principle: Build less, learn faster, and let user feedback guide future development.
· Benefit: Helps avoid building a product that nobody wants, reducing the risk of startup failure due to a lack of market need.














	Q.16
	Difference between Business Analyst n Product Owner

	A.16
	A product owner (PO) is the business-oriented decision-maker who owns the product's vision and strategy, manages the product backlog, and prioritizes features to maximize value. A business analyst (BA) is the tactical analyst who focuses on problem-solving, process improvement, and bridging the gap between business needs and the development team, ensuring requirements are clearly defined and documented. While there can be overlap, the PO focuses on the "what" and "why" of the product, while the BA focuses on the "how" through detailed analysis and communication.  
	Feature
	Product Owner
	Business Analyst

	Primary Focus
	Product vision, value maximization, and strategic direction
	Business process improvement, problem-solving, and requirements analysis

	Key Responsibility
	Creating and prioritizing the product backlog to maximize business value
	Gathering and analyzing requirements, creating documentation, and facilitating communication

	Decision-Making
	Makes final decisions on product direction
	Provides analysis and recommendations for decisions made by others

	Stakeholder Interaction
	Represents the voice of the customer and stakeholders to the development team
	Facilitates communication between stakeholders and the development team

	Role in Agile
	Directly involved with the development team, a "proponent of agile"
	May support the PO by handling detailed analysis, backlog refinement, and documentation






















	Q.17
	Prepare a sample Resume of 3yrs exp Product Owner

	A.17
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