

FORUMS
1) REQUIREMENT :
Requirement is nothing but the need of the client, demand of the client. The whole process begins from the requirement. Requirement means a condition or capability that a customer needs to solve his problems or difficulty to achieve an objective. Requirement vary in intent and in kind of properties .A requirement is obligatory.

2) STAKEHOLDER :
Stakeholder is any person or group of persons or an organization who is directly or indirectly effected or impacted by the proposed IT Solutions. Stakeholder is anyone who has an interest in the project, product or service .Stakeholder is a key person who has business knowledge and require IT solution to use his business knowledge for his or organizations benefit.

3) RACI MATRIX :
RACI stands for Responsible, Accountable, Consulted and Informed. Each letter in the acronym represents the level of ownership each person involved in a project will have on an individual deliverable. It is used for clarifying and defining roles and responsibilities in projects and processes. It improves communication among stakeholders reduces confusion and overlapping work.

4) ELICITATION :
An Elicitation is the process of digging out the information. It is an act of getting information or a reaction from somebody, often with difficulty. It involves active listening, questioning and observation to understand the requirements and needs of the stakeholders. Business Analyst use various elicitation techniques to get the requirements from stakeholders.

5) TIME SHEET :
Time Sheet is a physical or virtual tool that allows anybody to record and keep track of worked time. It is basically a data table used by an employer to track the time a particular employee has worked during a certain period. It ensures accurate payroll processing and invoicing. It also helps to analyze productivity and efficiency.

6) GANTT CHARTS :
Gantt Chart is a project management tool that illustrates work completed over a period of time in relation to the time planned for the work. Gantt Chart is like Excel Sheet. Project Managers generally plan their project by using Gantt Chart. Gantt Chart is nothing but graphical depiction of project schedule. It Helps to plan and organize projects more efficiently and enables better tracking of projects progress and timelines.



7) BUSINESS REQUIREMENT DOCUMENT (BRD) :
Business Requirement Document is a formal report that details all the objectives or requirements for a new project. It describes a business need or objective along with what is expected as the project proceeds. It provides clarity, retains focus and removes ambiguity about the project needs. It prioritize the requirements and define the scope of the project.

8) SPRINT :
Sprint is the period or set time duration that is decided by the team to deliver their objective. A sprint is time boxed to deliver a specific set of user stories and produce working features within a set time period. Normally a sprint period will be for 2 weeks but may be extended to 4 weeks. Sprint promote quality and testing throughout the development process. 

9) BURN DOWN CHART :
Burn Down chart is a graphical representation of the work remaining versus time in a project or sprint. It helps to visualize progress by showing how much work is left to be completed, when it will be completed and whether the team is on track to meet their goals within the allotted time. Enables informed decisions about scope, priorities and resource allocation.

10) USE CASE DIAGRAM :
Use Case Diagram is an important tool in system design, which provides a visual representation of how users interact with a system. It serves as a blueprint for understanding the functional requirements of a system from a user’s perspective. The main focus is on how external interfaces will be interacting with the proposed IT system.

11) USER STORY :
User Story is an informal, general explanation of a software feature written from the perspective of the end users. It represents the smallest unit of work in the framework. It’s an end goal, not a feature, expressed from the software user’s perspective. User stories facilitate communication between stakeholders and developers.

12) ACTIVITY DIAGRAM :
Activity Diagram is a flowchart, showing flow of control from activity to activity. It speaks about all the activities which are happening in the system through system perspective but not actor perspective. It provides clear, visual representation of complex processes.  It also helps in analyze and improve business processes.





13) JOINT APPLICATION DEVELOPMENT TECHNIQUE :
Joint Application Development technique(JAD) is an extended, facilitated workshop. It involves collaboration between stakeholders and system developers to identify needs or requirements in a concentrated and focused efforts. This elicitation technique produces relatively large amount of high quality information in short period of time. JAD is recommended for high stakes projects with significant business impact.

14) MoSCoW :
It is a prioritization technique used in business analysis and software development to reach a common understanding with stakeholders on the importance they place on the delivery of each requirement. MoSCow stands for Must, Should, Could and Would. MoSCoW provides a clear and simple way to prioritize requirements. It helps focus on critical requirements first and helps manage stakeholder expectations and negotiate scope.



15) REQUIREMENT TRACEABILITY MATRIX (RTM) :
Requirement Traceability Matrix (RTM) is a document used to ensure that the requirements defined for a system are linked at every point during the verification process. It is a tool or a document that helps project managers establish and track the project progress. It helps monitor deliveries by providing a digital thread for each demand from the beginning to the end of project. It helps to identify gaps or inconsistencies in requirements implementation.

16) GAP ANALYSIS :
GAP Analysis is a comparison of the current state and desired future state of an organization in order to identify differences that needs to be addressed. It performed by Business Analyst and Project Manager. It is a best technique that recognizes the processes which needs improvements. It helps to optimize processes and systems and supports strategic planning and goal-setting.

17) CHANGE REQUEST :
A Change Request is a formal proposal for an alteration to some product or system. In project management, a change request often arises when the client wants an addition or alteration to the agreed upon deliverables for a project. It helps to reduce the risk of project delays or cost overruns and ensures changes are thoroughly evaluated and approved.






18) RISK MANAGEMENT :
Risk is an uncertain event or condition which can have impact on either cost, time, scope or quality. Risk Management is done to determine if the proposed project carries more risk than the organizations capacity to support. It helps to reduce uncertainty and surprises and improves decision making by considering potential risks. It minimizes losses and negative impact and maximizes opportunities and benefits.

19)  BUSINESS VALUE POINTS :
Business Value is the overall value that a user story or feature brings to the business or organization. Business Value indicates importance of User Story from the Business point of view. The most valuable user stories should be implemented as early as possible in the development process. It helps prioritize initiatives based on business value. Supports informed decision making about investments and resource allocation.

20) COMPLEXITY POINTS :
Complexity points represents the importance and urgency of a user story or feature from the perspective of customer or end user. Complexity points represents the complexity, size and efforts required for achieving or implementing a user story. It helps to estimate the effort and resources required and prioritizes tasks and features based on complexity. It uses a scale (e.g 1-10, Fibonacci sequence ) to assign complexity points.
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