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Professional Summary
Product Owner with 3 years of experience leading Agile teams in delivering high-value digital solutions. Skilled in backlog prioritization, data-driven decision-making, and cross‑functional collaboration. Focused on optimizing user experience and aligning product strategy with business goals.
Core Skills
- Agile / Scrum
- Product Backlog Management
- JIRA / Confluence
Professional Experience
Product Owner — HCL Technologies
Hitech City, Hyderabad | Sep 2022 – Present
- Led an Agile product team of 8 members to deliver multiple key features, improving overall platform performance by 10%.
- Improved customer satisfaction score by 15% through continuous feedback integration and user‑focused enhancements.
- Reduced support tickets by 20% by optimizing user flows and resolving recurring issues.
- Increased sprint velocity by 20% through improved backlog prioritization and clear acceptance criteria.
- Successfully launched 15 major product updates, resulting in a 25% increase in user adoption and engagement.
- Leveraged analytics‑driven insights to reduce churn by 10%.
- Collaborated with cross‑functional teams, reducing time‑to‑market by 15% for new features.
- Strengthened Agile ceremonies and backlog grooming, improving delivery predictability by 12%.
Education
MBA — Osmania University
BCA- Sri Krishnadevaraya University
Certifications
- Agile & Scrum Product Management — In Progress
