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1. General Information
1.1 Problem Statement / Business Need
The company operates manufacturing plants and warehouses nationwide for perishable ice-cream and milk products. Current challenges include stock-outs, wastage due to expiry, suboptimal warehouse-to-customer allocation, and limited visibility of inventory and delivery KPIs. A centralized system is needed to manage end-to-end inventory and orchestrate deliveries for the quickest possible fulfillment.
1.2 Objectives (SMART)
• Reduce wastage by 25% within 6 months via batch/expiry tracking.
• Improve on-time delivery to 96% within 3 months through nearest-warehouse routing.
• Achieve real-time inventory accuracy of ≥ 98% across all locations.
• Provide management dashboards updated within 5 minutes of operational events.
1.3 Success Metrics (KPIs)
	KPI
	Baseline
	Target
	Frequency
	Owner

	On-Time Delivery %
	~85%
	≥96%
	Daily
	Logistics Head

	Inventory Accuracy %
	~90%
	≥98%
	Daily
	Warehouse Ops

	Wastage % (perishable)
	~8%
	≤6%
	Monthly
	QA & SCM

	Average Delivery Time
	T+36h
	T+18h
	Weekly
	Dispatch

	Stockout Incidents / month
	~30
	≤5
	Monthly
	Planning



1.4 Scope
	In Scope
	Out of Scope

	Inventory tracking, batch & expiry, stock adjustments
	HR/Payroll, full ERP financials

	Order capture (B2B/B2C), allocation to nearest warehouse
	Manufacturing execution control (detailed shop-floor)

	Route optimization & delivery tracking (GPS)
	3rd party marketplace integrations (future)

	Reporting & dashboards
	Loyalty/CRM (phase-2)



1.5 Stakeholders & RACI
	Role
	Responsibilities
	RACI

	Sponsor (COO)
	Budget, strategic direction
	A

	Business Analyst
	Requirements, scope, acceptance
	R

	Project Manager
	Plan, risks, reporting
	R

	Warehouse Manager
	Ops input, UAT
	C

	Logistics Lead
	Routing, SLAs
	C

	Developers/QA/DBA
	Build & test
	R



1.6 Assumptions & Constraints
• All sites have stable connectivity.
• GPS data from delivery fleet available via API.
• System must handle seasonal peaks (summer).
• Compliance with food safety regulations for traceability.
1.7 Risks & Mitigations
• Data quality issues → Data cleansing & master data governance.
• Adoption resistance → Training & phased rollout.
• Peak traffic → Auto-scaling & performance testing.
2. Business Process View
2.1 High-Level Business Requirements
	ID
	Requirement
	Priority
	Success Criteria

	BR-INV-001
	Maintain real-time stock with batch & expiry
	Must
	Latency ≤ 5 min

	BR-DEL-002
	Auto-assign orders to nearest warehouse with stock
	Must
	≥95% routed to nearest

	BR-RT-003
	Optimize delivery routes with live ETAs
	Should
	Avg delivery time improved 25%

	BR-REP-004
	Dashboards for wastage, OTD, stock outs
	Must
	Executive view available 24x7

	BR-ORD-005
	Support B2B & B2C order capture
	Should
	Unified order view



2.2 Actors
	Actor
	Description

	Customer (B2B/B2C)
	Places orders, tracks status

	Warehouse Manager
	Manages stock & fulfillment

	Dispatcher
	Assigns/oversees deliveries

	Delivery Agent
	Delivers orders, updates status via app

	System Integrations
	GPS, Maps, Notifications



2.3 Use Case Scenarios
	Use Case
	Primary Actor
	Preconditions
	Main Flow (Summary)
	Post conditions

	Place Order
	Customer
	User registered; products available
	Search → Add to cart → Checkout → Payment/Confirm
	Order created

	Allocate & Fulfill
	System/Dispatcher
	Order confirmed; stock available
	Nearest WH → Pick-pack → Handover to delivery
	Inventory decremented; shipment created

	Deliver & Confirm
	Delivery Agent
	Shipment ready
	Navigate route → Deliver → ePoD (OTP/signature)
	Order completed



2.4 Activity Diagram – Order to Delivery
[image: ]
3. Data View
3.1 Entities & Definitions
	Entity
	Description
	Key Attributes

	Product
	Ice-cream/milk SKUs including pack size & batch
	ProductID, Name, Category, Batch, Expiry, UoM

	Warehouse
	Fulfillment location
	WarehouseID, Name, Location, Capacity

	Stock
	Quantity per product per warehouse
	ProductID, WarehouseID, Qty, Batch, Expiry

	Order
	Customer order header
	OrderID, CustomerID, Status, Created, Total

	Order Item
	Order line item
	OrderID, ProductID, Qty, Price

	Shipment
	Delivery info
	ShipmentID, OrderID, AgentID, ETA, Status

	Delivery Agent
	Driver details
	AgentID, Name, Phone, VehicleID

	Vehicle
	Vehicle info
	VehicleID, Type, Capacity, RegNo



4. Development & Resource Plan
4.1 Methodology: V-Model with iterative demos.
4.2 Team & Roles
	Role
	Count
	Key Responsibilities

	Project Manager
	1
	Plan, risk, stakeholder mgmt.

	Business Analyst
	1
	Requirements, acceptance

	Backend Dev
	2
	APIs, services

	Frontend/Mobile Dev
	1
	Web & driver app

	QA/Tester
	2
	Test plans & execution

	DBA
	1
	Schema, performance

	Network Admin
	1
	Security, VPN



4.3 Timeline (Indicative)
• Requirements 3w • Design 2w • Build 8w • Test 4w • Deploy 2w
4.4 Environments: DEV, QA, UAT, PROD
4.5 Acceptance: Sign-off after UAT meets KPIs.
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1. Scope & Context
Defines detailed functions for inventory, order management, delivery orchestration, and reporting. Aligns to BRD v1.0 and supports integration with GPS/maps and notification services.
2. Functional Decomposition
Modules: Inventory Management, Order Management, Delivery & Logistics, Reporting & Analytics, Administration & Security.
2.1 Inventory Management
	ID
	Requirement (Shall)
	Priority
	Acceptance Criteria (G/W/T)
	Depends On

	INV-001
	System shall maintain stock per Product, Warehouse, Batch, and Expiry.
	Must
	Given a valid product with batch, When stock is received, Then system records qty with expiry.
	

	INV-002
	System shall prevent allocation if available stock < ordered quantity.
	Must
	Given an order > available, When allocation runs, Then order is backordered and alert raised.
	

	INV-003
	System shall generate low-stock alerts based on configurable thresholds.
	Must
	Given threshold set, When stock dips below threshold, Then alert is issued to Warehouse Manager.
	

	INV-004
	System shall support stock adjustments with reasons and audit trail.
	Must
	Given adjustment entry, When approved, Then inventory on hand is updated with audit log.
	

	INV-005
	System shall track wastage and quarantined stock by batch and reason.
	Must
	Given damaged batch, When marked quarantined, Then it is excluded from available-to-promise.
	



2.2 Order Management
	ID
	Requirement (Shall)
	Priority
	Acceptance Criteria (G/W/T)
	Depends On

	ORD-001
	System shall allow customers to place orders (B2B/B2C) via web/mobile.
	Must
	Given authenticated customer, When items added and checkout confirmed, Then order is created.
	

	ORD-002
	System shall calculate taxes and delivery charges based on location and policy.
	Must
	Given pincode, When checkout occurs, Then tax and delivery fee are computed.
	

	ORD-003
	System shall support order status lifecycle: Created, Confirmed, Allocated, Packed, Shipped, Delivered, Cancelled.
	Must
	Given an order, When state changes, Then timestamp and actor are captured.
	

	ORD-004
	System shall provide order tracking to customers with live ETA.
	Must
	Given shipped order, When customer views tracking, Then latest ETA and driver location are shown.
	



2.3 Delivery & Logistics
	ID
	Requirement (Shall)
	Priority
	Acceptance Criteria (G/W/T)
	Depends On

	DEL-001
	System shall auto-assign warehouse based on proximity and stock availability.
	Must
	Given multiple warehouses, When allocation runs, Then nearest with stock is selected.
	

	DEL-002
	System shall optimize delivery routes considering distance, traffic, and capacity.
	Must
	Given assigned shipments, When route plan runs, Then total travel time is minimized.
	

	DEL-003
	Driver app shall capture ePoD via OTP/signature and photos.
	Must
	Given delivery complete, When OTP verified, Then order status becomes Delivered.
	

	DEL-004
	System shall re-optimize routes for exceptions (failed delivery, traffic).
	Must
	Given delay event, When replan triggered, Then updated ETA and sequence are produced.
	



2.4 Reporting & Analytics
	ID
	Requirement (Shall)
	Priority
	Acceptance Criteria (G/W/T)
	Depends On

	REP-001
	System shall provide dashboard KPIs for OTD, wastage, stockouts, and SLA breaches.
	Must
	Given dashboard access, When opened, Then KPIs reflect data within last 5 minutes.
	

	REP-002
	System shall export reports to CSV/PDF with filters and scheduling.
	Must
	Given a scheduled report, When time reached, Then report is emailed to recipients.
	



2.5 Administration & Security
	ID
	Requirement (Shall)
	Priority
	Acceptance Criteria (G/W/T)
	Depends On

	ADM-001
	System shall support role-based access control (RBAC) with user roles and permissions.
	Must
	Given a role, When assigned to user, Then only authorized features are visible.
	

	ADM-002
	System shall maintain audit logs for critical events for 1 year.
	Must
	Given an action, When performed, Then audit log captures who/when/what.
	


3. Business & Validation Rules
	Rule ID
	Rule / Validation

	BR-01
	Products with expiry ≤ today cannot be allocated for delivery.

	BR-02
	One batch cannot be split across warehouses without separate stock records.

	VR-01
	Quantity fields must be non-negative integers; prices up to 2 decimals.

	VR-02
	OTP for ePoD must be 6 digits; expires in 10 minutes.


4. Interfaces & Integration
	Interface
	Direction
	Purpose
	Format

	GPS/Maps API
	Outbound
	Routing & ETA
	REST/JSON

	SMS/Email
	Outbound
	Notifications
	REST/JSON

	Payments (future)
	Outbound
	Online payments
	REST/JSON

	Master Data import
	Inbound
	Product & warehouse seeds
	CSV/Batch


5. Reports
	Report
	Fields (sample)
	Filters

	Inventory Snapshot
	SKU, WH, Qty, Batch, Expiry
	Date, WH, Category

	Wastage
	SKU, Qty, Reason, Cost
	Date range, WH

	OTD
	Order, ETA, Actual, Variance
	Date range, Region


6. Permissions (RBAC)
	Role
	Permissions

	Admin
	All modules

	Warehouse Manager
	Inventory, Orders, Reports

	Dispatcher
	Orders, Delivery, Reports

	Delivery Agent
	Assigned shipments only

	Customer
	Own orders & tracking


7. Error Handling & Notifications
User-friendly messages with error codes; retry policies for transient failures; dead-letter queue for failed integrations.
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1. Introduction
1.1 Purpose
Define complete software requirements for the Inventory & Delivery Management System (IDMS).
1.2 Scope
IDMS covers inventory tracking with batch & expiry, order capture and allocation, route optimization, delivery tracking, and reporting across all plants and warehouses nationwide.
1.3 Definitions & Acronyms
OTD: On-Time Delivery; ePoD: Electronic Proof of Delivery; RBAC: Role-Based Access Control; ATP: Available To Promise.
1.4 References
BRD v1.0; FRD v1.0.
2. Overall Description
2.1 Product Perspective
Service-oriented architecture with web portal, mobile driver app, and REST APIs.
2.2 User Classes & Characteristics
Admin, Warehouse Manager, Dispatcher, Delivery Agent, Customer.
2.3 Operating Environment
Cloud-hosted, 24x7, responsive web; Android/iOS driver app.
2.4 Design & Implementation Constraints
Regulatory traceability; data retention 1 year; PII protection.
2.5 User Documentation
User guides per role; API docs for integrations.
2.6 Assumptions & Dependencies
GPS and maps availability; network connectivity at warehouses and on-road.
3. Specific Requirements
	ID
	Requirement (Shall)
	Rationale
	Acceptance Criteria

	SR-INV-001
	System shall store stock by Product, Warehouse, Batch, and Expiry.
	Traceability & perishables
	Create stock → verify persisted with expiry.

	SR-INV-002
	System shall compute ATP = OnHand - Allocated - Quarantined.
	Accurate promise dates
	Order placement shows ATP without expired stock.

	SR-ORD-001
	System shall support checkout with taxes & delivery charges.
	Compliance & pricing
	Given location, tax & fee calculated correctly.

	SR-DEL-001
	System shall assign nearest warehouse with stock by geo distance.
	Speed & cost
	Order from Mumbai gets Mumbai WH if stock exists.

	SR-DEL-002
	System shall provide driver app with stop sequence and navigation.
	Operational efficiency
	Stops listed; open in maps; status scan.

	SR-REP-001
	System shall refresh dashboards within 5 minutes of events.
	Timely decisions
	Update latency measured < 5 min.


4. External Interface Requirements
	Type
	Description
	Details

	User Interface
	Responsive web portal; Android/iOS driver app
	WCAG AA; Hindi/English localization

	Software Interface
	REST/JSON APIs for GPS, notifications
	OAuth2; rate limiting

	Hardware Interface
	Barcode scanner (optional)
	USB/BT; scan to receive/pick

	Communications
	HTTPS over TLS 1.2+
	Cipher suites per policy


5. Non-Functional Requirements
	Category
	Requirement

	Performance
	P95 API latency ≤ 500ms; order create ≤ 2s; route plan ≤ 60s

	Availability
	99.9% uptime monthly; zero data loss RPO ≤ 15 min

	Security
	RBAC, MFA for admins, encryption at rest & transit

	Scalability
	Scale to 100k DAU; handle seasonal peak 3x baseline

	Reliability
	Automated retries; circuit breaker on integrations

	Maintainability
	12-factor services; CI/CD; unit test ≥ 80%

	Portability
	Containerized; cloud-agnostic where feasible

	Observability
	Centralized logs, metrics, traces; alerting SLAs


6. Data Requirements
	Table
	Fields (sample)

	Product
	ProductID (PK), Name, Category, UoM, ShelfLifeDays

	Warehouse
	WarehouseID (PK), Name, GeoPoint, Capacity

	Stock
	ProductID (FK), WarehouseID (FK), Batch, Expiry, QtyOnHand

	Order
	OrderID (PK), CustomerID, Status, CreatedAt, Total

	OrderItem
	OrderID (FK), ProductID (FK), Qty, UnitPrice

	Shipment
	ShipmentID (PK), OrderID (FK), AgentID, ETA, Status


7. Traceability
SR-INV-001 ↔ INV-001 (FRD) ↔ BR-INV-001 (BRD)
SR-DEL-001 ↔ DEL-001 ↔ BR-DEL-002
SR-REP-001 ↔ REP-001 ↔ BR-REP-004
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1. Introduction Letter to Client
[bookmark: _GoBack]Subject: Introduction – Business Analyst for Inventory & Delivery Program

Dear Sir, 

My name is Yamini Chavhan, and I will be your Business Analyst for the Inventory & Delivery Management initiative. I will coordinate workshops to understand your business processes, document requirements, and ensure alignment between your teams and our delivery squad. Kindly share your availability for a kickoff workshop next week.

Regards, 
Yamini Chavhan, Business Analyst

2. Brief BRD – Online Store
Objective: Allow customers to browse, buy, and track products online.
Scope: Catalog, search, cart, checkout (UPI/cards), order tracking, notifications.
KPIs: Conversion rate, cart abandonment, average order value.
3. Brief SRS – Online Store
	ID
	Shall Statement

	OS-001
	System shall allow search and filter by category, price, and rating.

	OS-002
	System shall support cart, coupon, and checkout with UPI/card.

	OS-003
	System shall notify order confirmation via SMS/Email.

	OS-004
	System shall show order tracking with status timeline.



4. ERD – Support Ticket Lifecycle
[image: ]
5. User Story – E-commerce Shopping

	User Story No. 1
	Task:2
	Priority: Highest

	AS A CUSTOMER, 
I WANT TO REGISTER WITH EMAIL/PHONE
SO THAT I CAN CREATE AN ACCOUNT.

	BV:500
	CP:02

	ACCEPTANCE CRITERIA:
-Registration screen with fields: Username, Password, Mobile No, Email, Address.
-"Register" button submits the form.
-Successful registration triggers a confirmation notification.



	User Story No. 2
	Task:2
	Priority: Highest

	AS A CUSTOMER,
I WANT TO LOGIN SECURELY
SO THAT I CAN ACCESS MY ACCOUNT.

	BV:480
	CP:03

	ACCEPTANCE CRITERIA:
-Login screen with Username/Email & Password fields.
-"Login" button authenticates credentials.
-Incorrect login attempts show an error.



	User Story No. 3
	Task:4
	Priority: Highest

	AS A CUSTOMER,
I WANT TO RESET MY PASSWORD
SO THAT I CAN RECOVER ACCESS IF FORGOTTEN.

	BV:450
	CP:03

	ACCEPTANCE CRITERIA:
“Forgot Password” option available.
Reset link sent to email/phone.
New password replaces old after confirmation.




	User Story No. 4
	Task:5
	Priority: Highest

	AS A CUSTOMER, 
I WANT TO BROWSE PRODUCTS BY CATEGORY
SO THAT I CAN FIND RELEVANT ITEMS EASILY.

	BV:470
	CP:04

	ACCEPTANCE CRITERIA:
-Categories displayed on home screen.
-Selecting a category shows all relevant products.
-User can navigate back to home.



	User Story No. 5
	Task:6
	Priority: Highest

	AS A CUSTOMER,
I WANT TO SEARCH PRODUCTS BY KEYWORD
SO THAT I CAN QUICKLY FIND ITEMS.

	BV:520
	CP:05

	ACCEPTANCE CRITERIA:
-Search bar present on all pages.
-User can enter keywords and hit “Search.”
-Matching products are displayed instantly.



	User Story No. 6
	Task:7
	Priority: Medium

	AS A CUSTOMER,
I WANT TO FILTER PRODUCTS BY PRICE
SO THAT I CAN VIEW AFFORDABLE OPTIONS.

	BV:400
	CP:04

	ACCEPTANCE CRITERIA:
-Filter option for min & max price.
-When applied, products display within range.
-Reset filter option available.



	User Story No. 7
	Task:8
	Priority: Medium

	AS A CUSTOMER,
I WANT TO SORT PRODUCTS BY RATING
SO THAT I CAN SEE THE BEST REVIEWED ITEMS.

	BV:420
	CP:03

	ACCEPTANCE CRITERIA:
-Sort option “Highest Rated” available.
-Products reorder based on rating.
-Default sorting remains by relevance.



	User Story No. 8
	Task:9
	Priority: Highest

	AS A CUSTOMER,
I WANT TO VIEW PRODUCT DETAILS
SO THAT I CAN UNDERSTAND SPECIFICATIONS.

	BV:510
	CP:04

	ACCEPTANCE CRITERIA:
-Clicking a product opens details page.
-Page shows description, images, price, and stock.
-Option to add to cart or wishlist.



	User Story No. 9
	Task:10
	Priority: High

	AS A CUSTOMER,
I WANT TO SEE PRODUCT REVIEWS
SO THAT I CAN MAKE INFORMED DECISIONS.

	BV:460
	CP:03

	ACCEPTANCE CRITERIA:
-Product page displays customer reviews.
-Average star rating is shown.
-Customers can filter by latest or highest rated.



	User Story No. 10
	Task:11
	Priority: Highest

	AS A CUSTOMER,
I WANT TO ADD ITEMS TO CART
SO THAT I CAN PURCHASE THEM LATER.

	BV:600
	CP:04

	ACCEPTANCE CRITERIA:
-“Add to Cart” button visible on product page.
-Cart updates item count instantly.
-Confirmation message displayed.



	User Story No. 11
	Task:12
	Priority: Highest

	AS A CUSTOMER, 
I WANT TO UPDATE ITEM QUANTITY IN CART
SO THAT I CAN ADJUST BEFORE CHECKOUT.

	BV:480
	CP:04

	ACCEPTANCE CRITERIA:
-Quantity field editable in cart.
-Total price updates automatically.
-Invalid quantities not accepted.



	User Story No. 12
	Task:13
	Priority: Medium

	AS A CUSTOMER,
I WANT TO REMOVE ITEMS FROM CART
SO THAT I CAN MANAGE MY SELECTION.

	BV:430
	CP:03

	ACCEPTANCE CRITERIA:
-“Remove” button available in cart.
-Item disappears after removal.
-Cart total recalculates.



	User Story No. 13
	Task:14
	Priority: High

	AS A CUSTOMER,
I WANT TO APPLY DISCOUNT COUPONS
SO THAT I CAN SAVE MONEY.

	BV:470
	CP:05

	ACCEPTANCE CRITERIA:
-Coupon code field available in cart.
-Valid coupons apply discount instantly.
-Invalid coupons show error message.



	User Story No. 14
	Task:15
	Priority: Medium

	AS A CUSTOMER, 
I WANT TO SEE ESTIMATED DELIVERY DATE
SO THAT I KNOW WHEN TO EXPECT ITEMS.

	BV:410
	CP:03

	ACCEPTANCE CRITERIA:
-Checkout page shows estimated delivery date.
-Based on product type and location.
-Updated if delivery slot changes.



	User Story No. 15
	Task:16
	Priority: Highest

	AS A CUSTOMER, 
I WANT TO SELECT A DELIVERY ADDRESS
SO THAT MY ITEMS REACH ME.

	BV:520
	CP:04

	ACCEPTANCE CRITERIA:
-Saved addresses listed at checkout.
-Option to select or add new address.
-Selected address stored in order details.



	User Story No. 16
	Task:17
	Priority: Medium

	AS A CUSTOMER, 
I WANT TO ADD MULTIPLE ADDRESSES
SO THAT I CAN CHOOSE DURING CHECKOUT.

	BV:430
	CP:03

	ACCEPTANCE CRITERIA:
-Profile allows multiple saved addresses.
-Users can mark one as default.
-Addresses editable anytime.



	User Story No. 17
	Task:18
	Priority: Highest

	AS A CUSTOMER,
I WANT TO CHOOSE A PAYMENT METHOD
SO THAT I CAN PAY CONVENIENTLY.

	BV:600
	CP:06

	ACCEPTANCE CRITERIA:
-Options: Card, UPI, Wallet, Net Banking.
-Secure authentication required.
-Successful payment redirects to confirmation.



	User Story No. 18
	Task:19
	Priority: High

	AS A CUSTOMER,
I WANT TO VIEW ORDER SUMMARY
SO THAT I CAN CONFIRM DETAILS BEFORE PAYMENT.

	BV:500
	CP:03

	ACCEPTANCE CRITERIA:
-Order summary shows items, prices, and delivery.
-Final payable amount displayed clearly.
-Back button allows changes.



	User Story No. 19
	Task:20
	Priority: Highest

	AS A CUSTOMER, 
I WANT TO RECEIVE ORDER CONFIRMATION
SO THAT I KNOW MY ORDER IS PLACED.

	BV:580
	CP:03

	ACCEPTANCE CRITERIA:
-Confirmation page displayed after payment.
-SMS & Email notification sent.
-Order ID generated.



	User Story No. 20
	Task:21
	Priority: High

	AS A CUSTOMER, 
I WANT TO TRACK MY ORDER
SO THAT I KNOW ITS CURRENT STATUS.

	BV:600
	CP:05

	ACCEPTANCE CRITERIA:
-Order status updates in real-time.
-Status levels: Processing, Dispatched, Out for Delivery, Delivered.
-Tracking link shared with customer.



	User Story No. 21
	Task:22
	Priority: High

	AS A CUSTOMER,
I WANT TO RECEIVE SMS/EMAIL NOTIFICATIONS
SO THAT I STAY INFORMED ABOUT ORDER UPDATES.

	BV:520
	CP:04

	ACCEPTANCE CRITERIA:
-SMS & Email triggered for order confirmation, dispatch, and delivery.
-Notifications are real-time.
-User can opt in/out of notifications.



	User Story No. 22
	Task:23
	Priority: Highest

	AS A CUSTOMER,
I WANT TO CANCEL MY ORDER BEFORE SHIPMENT
SO THAT I CAN CHANGE MY MIND.

	BV:560
	CP:04

	ACCEPTANCE CRITERIA:
-“Cancel Order” button visible until shipment.
-On cancel, status updates to “Cancelled.”
-Refund initiated automatically.



	User Story No. 23
	Task:24
	Priority: Highest

	AS A CUSTOMER,
I WANT TO RETURN ITEMS FOR REFUND
SO THAT I CAN CLAIM MONEY FOR DEFECTIVE PRODUCTS.

	BV:570
	CP:06

	ACCEPTANCE CRITERIA:
-“Return” option available in order history.
-Pickup request generated.
-Refund processed after return approval.



	User Story No. 24
	Task:25
	Priority: Medium

	AS A CUSTOMER, 
I WANT TO RATE PURCHASED PRODUCTS
SO THAT I CAN SHARE MY FEEDBACK.

	BV:430
	CP:03

	ACCEPTANCE CRITERIA:
-Option to give star rating & text review.
-Only available for delivered orders.
-Reviews shown on product detail page.



	User Story No. 25
	Task:24
	Priority: High

	AS A CUSTOMER,
I WANT TO REORDER PAST PURCHASES
SO THAT I CAN SAVE TIME BUYING FREQUENT ITEMS.

	BV:490
	CP:03

	ACCEPTANCE CRITERIA:
-“Reorder” button on order history.
-Selected items added to cart instantly.
-Confirmation message displayed.



	User Story No. 26
	Task:27
	Priority: Medium

	AS A CUSTOMER,
I WANT TO SAVE ITEMS TO WISHLIST
SO THAT I CAN PURCHASE THEM LATER.

	BV:420
	CP:03

	ACCEPTANCE CRITERIA:
-“Add to Wishlist” button visible on product.
-Items stored in wishlist page.
-Option to move items to cart.



	User Story No. 27
	Task:28
	Priority: High

	AS A CUSTOMER,
I WANT TO VIEW MY PURCHASE HISTORY
SO THAT I CAN TRACK MY PAST ORDERS.

	BV:470
	CP:03

	ACCEPTANCE CRITERIA:
-History page lists all orders with date & status.
-Filter by month/year.
-Option to download invoice.



	User Story No. 28
	Task:29
	Priority: High

	AS A CUSTOMER,
I WANT TO CHAT WITH SUPPORT
SO THAT I CAN RESOLVE ISSUES QUICKLY.

	BV:480
	CP:05

	ACCEPTANCE CRITERIA:
-Live chat option in help section.
-Bot available for FAQs.
-Escalation to human agent possible.



	User Story No. 29
	Task:30
	Priority: Highest

	AS A CUSTOMER,
I WANT TO RAISE A SUPPORT TICKET
SO THAT I CAN ESCALATE MY PROBLEMS.

	BV:540
	CP:04

	ACCEPTANCE CRITERIA:
-Ticket form with issue details.
-Ticket assigned to support agent.
-Status updates: New → In Progress → Resolved → Closed.



	User Story No. 30
	Task:31
	Priority: High

	AS A CUSTOMER,
I WANT TO RECEIVE REFUND STATUS
SO THAT I KNOW THE PROGRESS OF MY CLAIM.

	BV:500
	CP:04

	ACCEPTANCE CRITERIA:
-Refund requests tracked in account section.
-Statuses: Pending, Approved, Processed.
-Notification sent for each status change.



	User Story No. 31
	Task:33
	Priority: Medium

	AS A CUSTOMER,
I WANT TO UPDATE MY PAYMENT METHOD
SO THAT I CAN USE A NEW CARD OR UPI.

	BV:420
	CP:03

	ACCEPTANCE CRITERIA:
-Editable fields: Name, Email, Mobile, Address.
-Save button updates data instantly.
-Confirmation message displayed.



	User Story No. 32
	Task:33
	Priority: Medium

	AS A CUSTOMER,
I WANT TO RECEIVE REFUND STATUS
SO THAT I KNOW THE PROGRESS OF MY CLAIM.

	BV:430
	CP:04

	ACCEPTANCE CRITERIA:
-Option to add/edit/remove payment methods.
-Default payment method selectable.
-Secure validation applied.



	User Story No. 33
	Task:34
	Priority: High

	AS A CUSTOMER, 
I WANT PERSONALIZED RECOMMENDATIONS
SO THAT I CAN DISCOVER RELEVANT PRODUCTS.

	BV:470
	CP:06

	ACCEPTANCE CRITERIA:
-Recommendations shown on homepage.
-Based on browsing & purchase history.
-Dynamic updates after each order.



	User Story No. 34
	Task:35
	Priority: Medium

	AS A CUSTOMER,
I WANT TO RECEIVE PROMOTIONAL OFFERS
SO THAT I CAN GET DEALS.

	BV:410
	CP:03

	ACCEPTANCE CRITERIA:
-Promo offers sent via email/app notification.
-Users can opt out of offers.
-Offer validity clearly shown.



	User Story No. 35
	Task:36
	Priority: High

	AS A CUSTOMER,
I WANT TO SELECT PREFERRED DELIVERY TIME
SO THAT I RECEIVE ITEMS AT MY CONVENIENCE.

	BV:480
	CP:05

	ACCEPTANCE CRITERIA:
-Time slots displayed during checkout.
-Users can choose available slot.
-Delivery scheduled accordingly.



	User Story No. 36
	Task:37
	Priority: Medium

	AS A CUSTOMER,
I WANT TO BUY GIFT CARDS
SO THAT I CAN SEND THEM TO OTHERS.

	BV:430
	CP:04

	ACCEPTANCE CRITERIA:
-Gift card option available in store.
-User selects amount & recipient email.
-Digital card sent after payment.



	User Story No. 37
	Task:38
	Priority: Medium

	AS A CUSTOMER,
I WANT TO REDEEM GIFT CARDS
SO THAT I CAN USE THEM FOR PURCHASES.

	BV:440
	CP:04

	ACCEPTANCE CRITERIA:
-Field to enter gift card code at checkout.
-Valid card reduces payable amount.
-Balance shown for partial redemption.



	User Story No. 38
	Task:39
	Priority: Highest

	AS A CUSTOMER,
I WANT TO OPT-IN FOR SUBSCRIPTION AUTO-ORDERS
SO THAT I NEVER RUN OUT OF ESSENTIALS.

	BV:550
	CP:06

	ACCEPTANCE CRITERIA:
-Subscription option available for eligible products.
-User selects frequency (weekly/monthly).
-Orders auto-generated as per schedule.



	User Story No. 39
	Task:40
	Priority: Low

	AS A CUSTOMER,
I WANT TO VIEW FAQs
SO THAT I CAN SOLVE COMMON QUERIES.

	BV:380
	CP:02

	ACCEPTANCE CRITERIA:
-FAQ section lists common questions.
-Search bar to find topics quickly.
-Answers expandable/collapsible.



	User Story No. 40
	Task:41
	Priority: High

	AS A CUSTOMER,
I WANT TO CONTACT CUSTOMER CARE
SO THAT I CAN ESCALATE ISSUES QUICKLY.

	BV:490
	CP:02

	ACCEPTANCE CRITERIA:
-Contact options: phone & email visible in support.
-Working hours displayed.
-Clicking call/email initiates contact.
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