Capstone Project 2
Case Study Topic: 

Q1. Write agile manifesto.
Answer – The agile manifesto is a document that outlines the four core values and twelve principle of agile software development. It was created in 2001 by a group of 17 software developers seeking a more flexible and efficient alternative to traditional heavy processes like waterfall methodology.
The core values are-
1. Individual and interaction over process and tools
2. Working software over comprehensive documentation
3. Customer collaboration over contract negotiation 
4. Responding to change over following a plan
The principles are-
1. Satisfy the customer through early and continues delivery of valuable software.
2. Welcome changing requirements, even late in development. Agile process harness for the customer’s competitive advantage.
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference to the shorter timescale.
4. Business people and developers must work together daily throughout the project.
5. Build project around motivated individuals. Give them the environment and support they need and trust them to get the job done.
6. The most efficient and effective method of conveying information to and within a development team is face-to-face conversation.
7. Working software is the primary measure of progress.
8. Agile processes promote sustainable development. The sponsors, developers and users should be able to maintain a constant pace indefinitely.
9. Continuous attention to technical excellence and good design enhances agility.
10. Simplicity- the art of maximizing the amount of work not done-is essential.
11. The best architectures, requirements and designs emerge from self-organizing teams.
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behaviour accordingly.

Q2. Write minimum 40 User stories and their acceptance criteria along with their BV and CP.
Answer –  
User Story-
A user story is a concise, plain language description of a software feature from an end user’s perspective, outlining what they want to do and why. It serves as a starting point for conversation about requirements and is a key tool in agile development for keeping focus on user value and prioritizing work in small, manageable increments.
Components of User Story-
Business Value (BV) – This is not the cost of development or the complexity of the feature. Business value is how important is this feature (user story) to the business. This is estimated by Scrum Currency Notes. They provide Rupees 1000, 500, 100, 50, 20 and 10 denominations. These estimations are done by stakeholders (Clients). If different values are selected by stakeholders, then discussion will happen, and they agree to one BV value to that user story.
Complexity Point (CP) – CP is also known as Story Point (SP). CP is effort required by scrum developers to develop this feature (user story) using technology. Efforts include time taken to solve the complexity and write the code. CP is estimated by scrum developers by using poker cards. They provide Pokers with value “?”, 1, 2, 3, 5, 8, 13, 20, 40, 100 and BIG. If the entire project development taken 200 points, then this user story coding effort will be how many points? Thinking in this way, scrum developers will give CP to the user stories. If different values are selected by scrum developers, then discussion will happen, and they agree to one CV value to that user story.
Priority – In agile, user story priority is the process of ranking user stories in a backlog to determine which one should be developed first, based on factors like business value, user impact, risk and cost. The goal is to ensure the team is working on most valuable feature to satisfy the customer through early and continuous delivery of valuable software.
Task – In agile, a task is a specific, actionable piece of work that a development team performs to complete a user story. Unlike a user story, which describes a feature from the user’s perspective, a task represent the “how” the technical implementation steps needed to make the story reality. Task are not user facing and are often created by the development team itself during planning, including code writing, performing test and creating database table.
Acceptance Criteria – These are the specific, testable conditions that must be met for a user story to be consider complete and accepted. They define what “done” looks like from user’s perspective by providing a checklist of requirements and desired outcomes.
Some examples of user stories with user story format are listed below:
	User Story No: 1
	Tasks: 2
	Priority: HIGHEST

	AS A DELIVERY BOY
I WANT TO REGISTER IN SCRUM FOODS
SO THAT I CAN DELIVER ORDERS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA

Registration Screen 
Text boxes for user name, Password, Nation ID, Mobile no, Email, Address,
Phone number.
Click on register button.
Send successful notification to the user.

	
	
	

	User Story No: 2
	Tasks: 2
	Priority: HIGHEST

	AS A RESTAURANT OWNER 
I WANT TO I WANT TO VIEW ORDERS
SO THAT I CAN VIEW THE LIST OF ORDERS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA

View orders, Display list of orders in tabular form.

	
	
	

	User Story No: 3
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO ADD THE ADDRESS
SO THAT I CAN GET THE ORDER TO MY ADDRESS

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA

Text box to enter.
Business rules: Within the radius of 5km

	
	
	

	User Story No: 4
	Tasks: 2
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO SELECT THE PAYMENT MODE
SO THAT I CAN MAKE PAYMENT OF MY CHOICE 

	BV: 500
	CP: 03

	ACCEPTANCE CRITERIA

Display payment modes, radio buttons to select payment modes, payments
button.
Business rule: Can select only one payment mode.

	
	
	

	User Story No: 5
	Tasks: 2
	Priority: HIGHEST

	AS A ADMIN
I WANT TO VIEW THE RESTAURANTS
SO THAT I CAN APPROVE THEIR REGISTRATION

	BV: 500
	CP: 02

	ACCEPTANCE CRITERIA

List of restaurants, select restaurants, verify restaurants details, approve button, reject button, notification to restaurant.

	
	
	

	User Story No: 6
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
I WANT TO VIEW THE PRICE
SO THAT I CAN ORDER THE FOOD

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

Display price in the list of menu items

	
	
	

	User Story No: 7
	Tasks: 2
	Priority: LOW

	AS A CUSTOMER
I WANT TO VIEW THE CONTACT NUMBER OF DELIVERY BOY
SO THAT I CAN CONTACT DELIVERY BOY FOR THE STATUS

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

Display delivery boy mobile number
Display delivery boy name in tracking field
Display delivery boy picture

	
	
	

	User Story No: 8
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT OWNER
I WANT TO PROVIDE TIME SLOT
SO THAT CUSTOMER CAN CHECK OPENING AND CLOSING HOURS

	BV: 100
	CP: 02

	ACCEPTANCE CRITERIA

Click on restaurant dashboard
Add from time to time
Click on submit
Display updated successfully

	
	
	

	User Story No: 9
	Tasks: 2
	Priority: HIGH

	AS A BUSINESS OWNER
I WANT TO VIEW RESTAURANT REVENUE REPORT
SO THAT I CAN EVALUATE RESTAURANT'S PERFORMANCE

	BV: 200
	CP: 03

	ACCEPTANCE CRITERIA

Select reports
Select revenue report
Select to and from date
Select region (can select all)
Generate report
Download report in excel

	
	
	

	User Story No: 10
	Tasks: 3
	Priority: HIGH

	AS A REGIONAL ADMIN
I WANT TO MANAGE REGIONAL RESTAURANTS
SO THAT I CAN TRACK THE PERFORMANCE OF REGIONAL RESTAURANTS

	BV: 200
	CP: 03

	ACCEPTANCE CRITERIA

Click on performance of restaurants
Select from date to date
Click on generate report which include restaurants ID, Name and Revenue.
Click on download button (report should be in excel).

	
	
	

	User Story No: 11
	Tasks: 2
	Priority: MEDIUM

	AS A  CUSTOMER
I WANT TO CHAT WITH REG ADMIN 
SO THAT I CAN REQUEST FOR REFUND

	BV: 100
	CP: 03

	ACCEPTANCE CRITERIA

Text box fields
Display order ID
Text box for request description
Submit button
Generate Issue ID
Display Successful

	
	
	

	User Story No: 12
	Tasks: 2
	Priority: HIGH

	AS A CUSTOMER
I WANT TO DO REGISTRATION
SO THAT I CAN CREATE ACCOUNT 

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA

Text box fields for Email ID
Text box field for Password
Text box for phone number
Submit Button
Successful account created 

	
	
	

	User Story No: 13
	Tasks: 1
	Priority: HIGH

	AS A CUSTOMER
I WANT TO LOGIN
SO THAT I CAN ORDER FOOD

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA

Open the application for account already created user
List of restaurants 
List of foods
Show Menu
Select button for order

	
	
	

	User Story No: 14
	Tasks: 3
	Priority: MEDIUM

	AS A CUSTOMER
I WANT SEARCH
SO THAT I CAN ORDER SPECIFIC FOOD 

	BV: 100
	CP: 02

	ACCEPTANCE CRITERIA

Text box for search
Search list for restaurants, food choices
Show result for the selection made

	
	
	

	User Story No: 15
	Tasks: 3
	Priority: LOW

	AS A CUSTOMER
I WANT TO VIEW RESTAURANTS
SO THAT I CAN ORDER FROM PARTICULAR RESTAURANT  

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

Text box for search
Search list for restaurants
Show food menu for the selected restaurant

	
	
	

	User Story No: 16
	Tasks: 2
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO TRACK MY ORDER
SO THAT I CAN PREDICT TIME OF DELIVERY

	BV: 100
	CP: 01

	ACCEPTANCE CRITERIA

Text box for track your orders
Show the live location of the delivery boy
Provide delivery boy details like contact number, name and photo. 
Show ETA

	
	
	

	User Story No: 17
	Tasks: 3
	Priority: LOW

	AS A CUSTOMER
I WANT TO CANCEL MY ORDER
SO THAT I CAN ORDER SOMETHING ELSE

	BV: 50
	CP: 02

	ACCEPTANCE CRITERIA

Text box for track your orders
Business rule: Order needs to be cancelled before 5 min of placing order.
Show the time of order placed
Cancel order
Send notification to restaurant for cancelation
Send notification to delivery boy for cancelation
Send confirmation of order cancelled to customer

	
	
	

	User Story No: 18
	Tasks: 1
	Priority: LOW

	AS A CUSTOMER
I WANT TO GIVE FEEDBACK AND RATING
SO THAT I CAN IMPROVE MY EXPERIENCE

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA

After delivery option for FEEDBACK AND RATING
Text box for FEEDBACK
Radio button for RATING (Can select only one)
Send Appreciation for feedback

	
	
	

	User Story No: 19
	Tasks: 1
	Priority: LOW

	AS A CUSTOMER
I WANT TO LOGOUT
SO THAT I EXIT FROM THE APPLICATION

	BV: 10
	CP: 01

	ACCEPTANCE CRITERIA

Option from  profile
Select logout 
Exit from application

	
	
	

	User Story No: 20
	Tasks: 2
	Priority: HIGH

	AS A DELIVERY BOY
I WANT TO VIEW ORDERS
SO THAT I CAN DELIVER THE FOOD

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA

Option for Orders
List order details like pick up from restaurant, deliver to address, map for 
best route.
Completion of order delivery

	
	
	

	User Story No: 21
	Tasks: 2
	Priority: MEDIUM

	AS A DELIVERY BOY
I WANT TO PICKUP ORDERS
SO THAT I CAN DELIVER THE FOOD

	BV: 100
	CP: 02

	ACCEPTANCE CRITERIA

Option for Orders
List order details like pick up from restaurant, deliver to address, map for 
best route.
Show a confirmation code(order code) to restaurant
pick up the order 

	
	
	

	User Story No: 22
	Tasks: 3
	Priority: MEDIUM

	AS A DELIVERY BOY
I WANT TO UPDATE STATUS
SO THAT CUSTOMER CAN VIEW ORDER STATUS

	BV: 100
	CP: 02

	ACCEPTANCE CRITERIA

Radio button for way to pick up, picked up order, way to delivery and delivered.(All need to select one by one)
GPS tracker for live location sharing

	
	
	

	User Story No: 23
	Tasks: 2
	Priority: MEDIUM

	AS A DELIVERY BOY
I WANT TO ACCEPT COD
SO THAT I CAN COMPLETE MY ORDER DELIVERY

	BV: 500
	CP: 01

	ACCEPTANCE CRITERIA

Show payment is due
Option QR code or Cash 
Select the option through with payment done by customer
Confirm the payment done 
Submit Button

	
	
	

	User Story No: 24
	Tasks: 1
	Priority: LOW

	AS A DELIVERY BOY
I WANT TO VIEW FEEDBACK
SO THAT I CAN IMPROVE MY SERVICE

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

Show the customer rating report
Show the delivery reports
Show overall performance report

	
	
	

	User Story No: 25
	Tasks: 2
	Priority: LOW

	AS A DELIVERY BOY
I WANT TO RAISE ISSUES
SO THAT I CAN RESOLVE THEM

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

Show option as Late due to traffic, rush at restaurant, customer not attending call, wrong address etc.
Show text box for the issues apart from above 
SUBMIT BUTTON

	
	
	

	User Story No: 26
	Tasks: 3
	Priority: HIGH

	AS A RESTAURANT
I WANT TO VERIFY DELIVERY BOY
SO THAT I CAN GIVE HIM ORDER

	BV: 100
	CP: 02

	ACCEPTANCE CRITERIA

Show delivery boy details like name, contact number and photo
Ask for authentication/delivery/order code to the delivery boy
Verify code
Handover the order

	
	
	

	User Story No: 27
	Tasks: 1
	Priority: LOW

	AS A RESTAURANT
I WANT TO VIEW FEEDBACK
SO THAT I CAN IMPROVE MY SERVICE

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

Show the customer rating report
Show the delivery reports
Show overall performance report
Show revenue generated report from application
Select from date to date

	
	
	

	User Story No: 28
	Tasks: 2
	Priority: LOW

	AS A RESTAURANT
I WANT TO RAISE ISSUES
SO THAT I CAN RESOLVE THEM

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

Show option as Delivery boy not arrived, order code not matched, delivery boy photo not matched, rush at restaurant, order request not received
Show text box for the issues apart from above 
SUBMIT BUTTON

	
	
	

	User Story No: 29
	Tasks: 2
	Priority: MEDIUM

	AS A RESTAURANT
I WANT TO VIEW REVENUE GENERATED THROUGH SCRUM FOOD APP
SO THAT I WILL CONTINUE MY SUBSCRIPTION

	BV: 100
	CP: 01

	ACCEPTANCE CRITERIA

Show option for a revenue generated by application
Select from date to date
Submit

	
	
	

	User Story No: 30
	Tasks: 1
	Priority: LOW

	AS A RESTAURANT
I WANT TO LOGOUT
SO THAT I EXIT FROM THE APPLICATION

	BV: 10
	CP: 01

	ACCEPTANCE CRITERIA

Option from  profile
Select logout 
Select reason for logout 
Exit from application

	
	
	

	User Story No: 31
	Tasks: 1
	Priority: MEDIUM

	AS A REGIONAL ADMIN
I WANT TO TRACK STATUS OF DELIVERIES
SO THAT I CAN MANAGE DELIVERIES

	BV: 100
	CP: 02

	ACCEPTANCE CRITERIA

Option for track deliveries as per region
Show successful deliveries, number of deliveries, issues reported

	
	
	

	User Story No: 32
	Tasks: 1
	Priority: MEDIUM

	AS A REGIONAL ADMIN
I WANT TO MANAGE REGIONAL DELIVERY BOY AND RESTAURANT
SO THAT I CAN IMPROVE REGIONAL DELIVERIES

	BV: 500
	CP: 03

	ACCEPTANCE CRITERIA

Show reports of restaurants and delivery boy revenue
Show issues caused log
Share contact number of restaurants and delivery boy 

	
	
	

	User Story No: 33
	Tasks: 3
	Priority: HIGH

	AS A REGIONAL ADMIN
I WANT TO INITIATE REFUND
SO THAT REFUND WILL BE PROCEEDED

	BV: 500
	CP: 03

	ACCEPTANCE CRITERIA

Chat option for a the issue occurred
Share contact number of the person who raised issue
Initiate refund button

	
	
	

	User Story No: 34
	Tasks: 1
	Priority: LOW

	AS A REGIONAL ADMIN
I WANT TO VIEW PAYMENT MADE TO REGIONAL RESTAURANT
SO THAT I CAN TRACK THE PAYMENTS

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

Share the list of restaurants in the region
Share the reports of the deliveries made
Show report of payment made per order to restaurant
Select start date and end date
Submit

	
	
	

	User Story No: 35
	Tasks: 1
	Priority: HIGH

	AS A  ADMIN
I WANT TO APPROV OR REJECT PRIVILEGES ON RESTAURANT
SO THAT I MANAGE MOST EFFECTIVE RESTAURANTS ON APPLICATION

	BV: 1000
	CP: 01

	ACCEPTANCE CRITERIA

Share the list of restaurants in the region
Share the contract made, the deals running, the subscription ongoing
Select start date and end date
Approve or Reject Button

	
	
	

	User Story No: 36
	Tasks: 1
	Priority: HIGH

	AS A BUSINESS OWNER
I WANT TO  LOGIN
SO THAT I MANAGE BUSINESS

	BV: 50
	CP: 01

	ACCEPTANCE CRITERIA

Text Box for Password(For owner password is must for every login)
Submit Button
Successfully login

	
	
	

	User Story No: 37
	Tasks: 2
	Priority: MEDIUM

	AS A BUSINESS OWNER
I WANT TO SEE ISSUES RAISED
SO THAT I CAN RESOLVE THEM

	BV: 100
	CP: 01

	ACCEPTANCE CRITERIA

Show reports of issues raised by customer, delivery boy and restaurant
Show the status of issues resolved 
Show the chat done for resolving issue.

	
	
	

	User Story No: 38
	Tasks: 2
	Priority: HIGH

	AS A BUSINESS OWNER
I WANT TO UPDATE PAYMENT FOR RESTAURANT
SO THAT I CAN COMPLETE PAYMENT PROCESS

	BV: 200
	CP: 03

	ACCEPTANCE CRITERIA

Show approval from regional admin and admin for payments to restaurants
Show button to Approve or Reject
Submit

	
	
	

	User Story No: 39
	Tasks: 2
	Priority: HIGH

	AS A ADMIN
I WANT TO RESOLVE ISSUES
SO THAT I CAN IMPROVE EFFICIENCY OF APPLICATION

	BV: 200
	CP: 03

	ACCEPTANCE CRITERIA

Show the issue reported log
Give the option to Chat or Call
Text box to Chat
Share contact number for call
Solve Issue and update Status of Issue as resolve

	
	
	

	User Story No: 40
	Tasks: 1
	Priority: LOW

	AS A BUSINESS OWNER
I WANT TO LOGOUT
SO THAT I EXIT FROM THE APPLICATION

	BV: 10
	CP: 01

	ACCEPTANCE CRITERIA

Ensure all reports are closed
Option in Profile 
Select LOGOUT



 
Q3. What is epic? Write two epics.
Answer –  
Epic – An epic is a large body of work or high level business goal that is too big to be completed in one iteration (sprint). It serves as a placeholder for a feature or initiative and is broken down into smaller, more manageable user stories for the development team.
Ex. 1 As a delivery boy I want to view deliveries report and revenue generated.
	As a delivery boy I want to view deliveries report.
	As a delivery boy I want to view revenue generated.
Ex. 2 As a regional admin I am managing delivery boys and restaurant.
	As a regional admin I am managing delivery boys.
	As a regional admin I am managing restaurant.

Q4. What is difference between BV and CP?
Answer –  
	Feature
	Business Value
	Complexity Point

	Measures
	Business value measures the benefit an initiative provides to users and organization.
	Complexity point measure
the effort and difficulty required by development team to implement it.

	Example
	Revenue, user satisfaction, cost saving.
	Development hours, technical 
challenges, operational cost.

	Estimated
by
	Product owner, Business
stakeholder and marketing 
team.
	The development team 
and technical team.

	Purpose 
	To ensure the team is building the right things that align with strategic goals.
	To help the team plan their work, forecast delivery and manage their capacity and resources.

	Measurement
	Often a numeric scale (ex. 1, 10, 20) or relative terms 
(high, low).
	Typically uses abstract, relative units like story points (often using the Fibonacci sequence).




Q5. Explain about sprint.
Answer –  
Sprint - A sprint in agile methodology is a fixed length, time boxed period (typically one to four week) during which a development team works to complete a set amount of work.
Sprint Characteristics –
Time boxed- Each sprint has a predetermined duration, usually two week, which is constant for a project.
Goal oriented- A specific goal is set for each sprint to provide focus for the team.
Iterative and incremental- The project is broken down into smaller, manageable parts and new working piece of the product is delivered at the end of every sprint.
Focus on sprint backlog- The team selected a subset of items from the main product backlog for the sprint, creating a specific list of tasks to complete.
Event within a sprint –
Spring planning- The team collaborate to select work from the product backlog and defines the sprint goal.
Daily scrum- During the sprint, the team holds brief daily meetings to discuss progress and any obstacles.
Sprint review- At the end of the sprint, the team demonstrates the complete work to stakeholders to get feedback.
Sprint retrospective- The team then holds a private meeting to discuss what went well and how to improve their process for next sprint.

Q6. Explain product backlog and sprint back log.
Answer –  
Product Backlog-
What it is- A long-term, prioritized list of all features, requirements and tasks for an entire product.
Purpose- To guide the development of the entire product and serves as the single source of truth what needs to be built.
Duration- Dynamic and ever evolving reflecting the products long term vision.
Ownership- The product owner is responsible for its contents and prioritization.
Sprint Backlog-
What it is- A short term, focused subset of the product backlog, containing the specific task the development team commits to complete in a single sprint.
Purpose- To provide a clear and focused plan for the team during the sprint.
Duration- Fixed for the duration of sprint 2 to 4 weeks.
Ownership- The development team owns and manages the sprint backlog, as they are the ones who will be completing the work.
Sprint Backlog Sample- 
	Product Backlog Item
	Tasks
	Work in Progress
	Done

	
	
	
	


Task- Unit of work done by 1 developer in 1 scrum.

Q7. What is impediments log? Write 2 impediments.
Answer –  
Impediment Log- It is a tool used in agile and scrum to document, track and resolve obstacles that blocks or slow down a team’s progress. It serves as a centralized and transparent record of issues like technical problems, dependencies on other teams or resources constraints, ensuring they are not forgotten and are actively worked on.
It Includes- 
Impediment description- A clear explanation of obstacle.
Importance/priority- A rating of the impediment impact.
Action- The specific step to be taken to resolve the issue.
Owner- The person responsible for resolving the impediment.
Due Date- The dead line to resolve the issue.
Status- Whether the impediment is open, in progress or resolved.
Ex 1. Missing or inadequate software licenses, tools or hardware.
Ex 2. Poorly written or unclear user stories and acceptance criteria. 

Q8. Explain velocity of the team.
Answer –  
Velocity of the team- It is a metric in agile methodologies, like scrum, that measures the total amount of user story points a team completes in a single sprint. It represents the team productivity and is used for planning future work by providing a baseline.

Q9. Draw sprint burn chart and product burn down chart.
Answer –  
Sprint burndown chart-
A sprint burndown chart tracks the work remaining within a single sprint, showing daily progress towards the sprint goal.


Product burndown chart-
Product burndown chart tracks the total work left for the entire project to visualize long term progress toward product goal.


Q10. Explain about product grooming.
Answer –  
Product Grooming- It is an ongoing agile process where a product owner and development team review, organize and refines items in product backlog. This ensures the backlog remains up to date, prioritized. 
Key Activities includes adding, removing, prioritizing and splitting user stories as well as providing details and estimates.

Q11. Explain role of Scrum Master and Product Owner.
Answer –  
Role of Product Owner-
-Is solely accountable for managing the product backlog.
-Orders product backlog
-Clearly communicates the product goal and backlog item.
-Make decision on what to build and ensure the backlog is transparent and understood.
-Inform stakeholder and client about the project progress.
Role of Scrum Master-
-Act as a leader who coaches the team and ensure the scrum framework.
-Facilitates scrum events like daily stand-up, sprint planning and retrospective.
-Removes impediments 
-Coaches the team in agile principles and values to improve performance.

Q12. Explain all meetings conducted in Scrum Project.
Answer –  
Below listed are the meetings conducted in scrum project.
Sprint Planning- 
Purpose- To plan the work for the upcoming sprint by defining the sprint goal and selecting the backlog items to be completed.
Participants- The entire scrum team (Product Owner, Scrum Master and developers)
Timing- At the start of each sprint.
Daily Scrum-
Purpose- To synchronized activities and create a plan for the next 24 hours. Each team members shares what they did yesterday, what they will do today and any obstacle they face.
Participants- The entire scrum team
Timing- 15 minutes time boxed meeting every day.
Sprint Review-
Purpose- To inspect the outcome of the sprint and determine if the work is completed. The team demonstrates and get feedback from the stakeholders.
Participants- The scrum team and stakeholders
Timing- At the end of sprint after daily sprint and before the sprint retrospective.
Sprint Retrospective-
Purpose- To reflect on the past sprint to identify and plan ways to improve its quality and effectiveness.
Participants- Entire scrum team
Timing- After the sprint review and before the next sprint planning.
Backlog refinement (backlog grooming)-
Purpose- To add details, estimates and order to items in the product backlog.
Participants- The product Owner, developers and potentially the scrum master.
Timing- During the sprint, between the sprint review and next sprint planning.

Q13. Explain Sprint size and Scrum size. 
Answer –  
Sprint Size- Refers to the fixed length of development cycle, typically one to four weeks, during which the team works to complete a set of goals. Most often one to four weeks.
Scrum Size- The number of people in the scrum team, which is typically between 3 to 8 people. This size is considered optimal for efficient communication and productivity.

Q14. Explain DOR and DOD. 
Answer –  
Definition of Ready (DOR)-
Purpose- To ensure that a task or user story is well understood and has all the necessary prerequisites before development work begins.
Function- Acts as a gatekeeper to prevent incomplete work from entering a sprint, which can lead to delay.
Criteria- Typically include things like, the requirements are clear and fully documented. User stories meet specific criteria, such as (independent, small, and testable)
Definition of Done (DOD)-
Purpose- Is a checklist to confirm a complete task meets all quality criteria before it is considered done.
Function- Ensures consistency and quality by providing a checklist of criteria that must be met for a task to be considered truly finished.
Criteria- Can include, all necessary test are passed and document is ready and up to date.

Q15. Explain prioritization techniques and MVP. 
Answer – Prioritization techniques are methods for deciding the order in which to complete tasks, based on factors like urgency and effort.
Below maintain are some techniques used by BA-
100 Dollars Test technique-
It is also known as “cumulative voting” is a group prioritization method where each participant gets a hypothetical $100 to allocate among the list of requirements. Participants spend their dollars on the requirement they deem most important, with the total dollar a feature receives determining its priority rank after all allocation are tallied.

	Requirements/
Stakeholders
	Requirement 1
	Requirement 2
	Requirement 3
	Requirement 4

	Stakeholder 1
	50
	20
	10
	30

	Stakeholder 2
	40
	30
	20
	10

	Stakeholder 3
	30
	20
	40
	10



Top 10 requirements technique- 
The top 10 requirement prioritization technique is not a single, define method but a strategic approach where a team identifies the most critical requirements first. This can be achieved by focusing on a concise list of the 10 most important features to guide immediate development. It is often combine with other prioritization technique as MoSCoW.
Numerical Assignment technique-
This technique uses number to rank task based on criteria. Common method is ranking all items with unique number or grouping them on the basis of Mandatory, optional and then ranking them.
MoSCoW technique-
A prioritization technique used in software development to reach a common understanding with stakeholders on the importance they place on the delivery of each requirement.
MoSCoW stands for must, should, could and would.
M- Must have this requirement to meet the business needs.
S- Should have this requirement if possible, but project success does not rely on it.
C- Could have this requirement if it does not affect anything else in the project.
W- Would like to have this requirement later, but it won’t be delivered this time.
Minimum Viable Product (MVP) – 
MVP is a product with just enough features to satisfy early customers and provide feedback for future development. An MVP is the most basic version of a new product that has enough features to be usable by early customer.

Q16. Difference between Business Analyst and Product Owner.
Answer –
Business Analyst-
-Focuses on detailed requirements, technical functionality and process efficiency.
-Analyses data and business processes.
-Document and refines technical and non-technical requirements.
-Break down large requirements into smaller tasks for development team.
-Ensure the technical aspects of product are correct and feasible.
-Identify gaps between project needs and technical solutions.
Product Owner-
-Focuses on business strategies, vision and values.
-Defines product features and goal.
-Prioritizes the product backlog to maximize business value.
-Acts as a voice of customer and stakeholder liaison.
-Manages product’s market performance and revenue.

Q17. Prepare a sample resume of 3 year experienced Product Owner.
Answer –
[bookmark: _GoBack][image: ]









Thank You!
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