Online Agriculture Products Store
Ques 1. Identify BPM for online agriculture store – (Goal, Inputs, Resources, Outputs, Activities & Value created to the end user. 
Ans 1. To understand client’s business process, we use BPM (Business Process Model). BPM has a goal, inputs, outputs, resources, activities and value added to the end customer.  Let’s understand the BPM of online agriculture store application: - 
	1. Goal
	To build online store to facilitate farmers to buy agricultural products (Seeds, pesticides and fertilizers) directly from manufacturing companies via internet connectivity. 

	2. Input
	· Agricultural Products 
· Customer Base (Farmers)
· Manufacturing Companies & Dealers of Agricultural product 

	3. Resources
	· Website (Online application)
· Project team for website development
· IT infrastructure required for the development of the project. 
· Delivery service support 
· Payment gateways
· Customer care support
· Internet connectivity

	4. Activities
	· Register & Login for farmers and manufacturers
· Listing of agricultural products by manufacturers on the website and displaying it to farmers as product catalogue with all product details and specifications
· Search options for farmers to browse the products
· Farmers will buy products and make payment using payment gateways (UPI/Credit Card/Debit Card/COD)
· Shipping details to be filled by farmers and checkout
· Order confirmation and bill details notified on registered email id and mobile no of farmer
· Delivery of the product at farmer’s address. 

	5. Output
	· Website for farmers from which they can buy agricultural products
· Website for manufacturers for their product listing 
· Shipped product to farmer

	6. Value
	· Customer satisfaction 
· User friendly application
· Bridged gap between farmers and manufacturers
· Delivery of products in remote areas at customer’s doorstep
· Product and price analysis can be done by farmers of every product on a single platform 



Ques 2. Mr. Kartik is doing SWOT analysis before he accepts this project. What aspects he should consider as strength, as weakness, as opportunity and as Threats.
Ans 2. Mr. Kartik will proceed with SWOT analysis to understand the strengths, weaknesses, opportunity and threats related to the project. It will help in making strategic decisions and risk identification. As a BA, I will suggest following points to Mr. Kartik: -
	1. Strengths
(internal)
	· Mr. Henry, owner of SOONY company, is a wealthy person and influential person which will act as a advantage in marketing and promotion.
· Peter, Kevin and Ben are also stakeholders in the project, as they are themselves farmers, online platform can be built more end user specific and can also take care of all the pain points of farmers.
· Bridging the gap between farmers and manufacturers, where now farmers can directly buy products from manufacturers and manufacturers will directly sell to customers, cancelling the need of a middleman. 
· As this project is a CSR initiative, which means project will also create positive social impact in society. 

	2. Weaknesses
(Internal)
	· Project has a predefined budget and timeline of 2 Cr. And 18 months which can be challenging to get the project closed within these constraints.
· As our end user segment is also focusing on remote areas, delivering products on time can be a potential challenge. 
· Difficulty in boarding different manufacturers on the website as they may have a well-settled customer base or other internal systems.

	3. Opportunity
(External) 
	· Opportunity to tap farmers and manufacturers across the world through online platform.
· Collaboration between manufacturers and farmers can increase
· Technical team will be developing agricultural domain projects; such experience can be used in future projects.

	4. Threats
(External)
	· Difficulty in changing behavior patterns of both manufacturer and farmers where they both want to adopt traditional method of selling and purchasing agricultural products.
· Competition from other agricultural product-based e-commerce websites
· Providing quality and authentic products to the customer.
· Customers in remote areas may not be tech savvy or internet connectivity might be an issue.



Ques 3. Mr. Kartik is trying to do the feasibility study on doing this project on technology (Java), please help him with points (HW SW Resources Budget Time frame) to consider in feasibility study.
Ans 3. Mr. Kartik is trying to do feasibility study on the project to understand whether APT IT Solutions should take up this project or not.
	1. Hardware
	· Identification of Hardware equipment such as – Laptops, server, storage, networking equipment, development tools
· To take care of increased traffic and data storage in future, hardware requirements should be such that it can make the system scalable.


	2. Software
	· As projects are to be done on Java technology, Licensed Java kits are required along with other developments tools to be used in developing web or mobile applications.
· If any 3rd Party APIs are required to develop the application. 

	3. Resources
	· Mr. Kartik will make a request to HR department to align the resources that are required to work on this project, who have experience of working on Java Technology. 
Upon request following resources are allocated: - 

· Project head – Mr. Kartik
· Project Manager – Mr. Vandanam
· Java Developers – Ms. Juhi (Sr.), Mr. Tyeson (Jr.), Ms. Lucie (Jr.) & Mr. Bravo (Jr.)
· Network Admin – Mr. Mike
· DB Admin – Mr. John 
· Testers – Mr. Jason, Ms. Alekya
· Business Analyst – Me (Lakshay Jindal)



	4. Budget
	2 Cr. 

	5. Time Frame
	18 months



Ques 4. Mr. Kartik must submit gap analysis to Mr. Henry to convince him to initiate this project. What points (Compare As is existing process with To be future process) to show case in gap analysis?
Ans 4. Mr. Kartik will compare as is existing process with to be future process to analyze the gap and will present it to Mr. Henry. 
	As is (Existing Process)
· Farmers have to physically visit market to buy agricultural products which they require for their crop.
· Farmers find it difficult to buy products as per the need of the crop.
· They have to rely upon local markets for the products’ availability that too with limited options. 
· Often, they have to buy costly products from the marketplace as lot of intermediate in between farmers and manufacturers.
· Not able to procure latest products available in the market due to a gap between manufacturer and farmers.

 


	To be (Future Process)
· Farmers can order agricultural products from their home and at their convenience from the online store.
· They can buy products specific to their crop type by looking at the product details which will save lot of time and energy.
· As many manufacturers list their product on the website, there will be always availability of all kinds of agricultural products in the inventory.
· As it bridges the gap between manufacturers and farmers, farmers can buy products directly from customers which will be pocket friendly.
· Farmers can buy latest product from the online store, which was not possible before.
· Delivery of agricultural products at farmer’s doorstep.



Ques 5. List down different risk factors that may be involved. (BA risk & Project/Process Risk)?
Ans 5. As a BA, it is very important to figure out risks involved in the project planning phase. It will help BA to manage these risks once identified to make sure project successful. Risk is of two types – BA risks and Project/Process risk. Let us understand what the risks are involved with this project.
	1.BA Risk
· Lack of understanding of agriculture domain which may hamper to fulfill the actual need of the farmer.
· Difficulty in gathering requirements from business stakeholders can lead to miscommunication, resulting in inadequate requirement gathering.
· Insufficient allocation of time and budget.

	Project/Process Risk
· Farmers do not want to change their purchasing habits and want to stick to their traditional way of purchasing products.
· Technical issues in applications, due to bugs and glitches.
· Manufacturers refusing to list their products on online store due to competition and less profits.
· In Remote locations internet connectivity can be challenge. 
· In remote locations providing efficient delivery service can be challenge. 
· Listing of authenticated and quality products by manufacturers.
· Security risks associated with online transactions. 



Ques 6. Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take decisions and who are the influencers. 
Ans 6. Stakeholder analysis is done to understand the roles and responsibilities of every stakeholder involved in the project. To perform stakeholder analysis RACI Matrix is created which means R – Responsible, A – Accountable, C- Consultant and I – Informed. Let’s create a RACI matrix for all the stakeholders of this project and understand what contribution they will all make in this project. 

	Stakeholders
	Requirement gathering
	Requirement analysis
	Design
	Development
	Testing
	UAT
	Deployment and Implementation

	1. Mr. Henry (Project Sponsor)
	I
	I
	I
	I
	I
	I
	I

	2. Peter, Kevin & Ben (Key Stakeholders (
	C
	
	
	
	
	C
	I

	3. Mr. Pandu (Financial Head)
	I
	I
	I
	I
	I
	I
	I

	4. Mr. Doku (Project coordinator)
	C
	C
	C
	C
	C
	R
	C

	5. Mr. Kartik (Project Head)
	I
	I
	I
	I
	I
	I
	A

	6. Mr. Vandanam (Project Manager)
	A
	A
	A
	A
	A
	A
	R

	7. Juji, Tyeson, Luci, Bravo & Tucker (Java Developers)
	
	
	
	R
	R
	R
	

	8. Jason & Alekya (Tester)
	
	
	
	R
	R
	
	

	9.  Mike (Network Admin)
	
	R
	R
	
	
	
	

	10.  John (DB Admin)
	
	R
	R
	
	
	
	

	11.  Lakshay (Business Analyst)
	R
	R
	R
	R
	R
	
	



Summary of RACI Matrix for every model stage
1. Requirement gathering phase – Mr. Vandanam (PM) will be accountable for looking after requirements gathering and he will take support of Mr. Lakshay Jindal (BA) who will consult stakeholders Ben, Peter & Kevin to communicate for the requirements they have for the online application and at the same time will also consult Mr. Dooku(Project Coordinator) for any technical requirements he may have for the project as he is more tech friendly. Other Business stakeholders and Mr. Kartik (Project head) will be informed. After all the confirmations Mr. Lakshay Jindal will prepare Business requirements documents (BRD).
2. Requirements Analysis phase - Mr. Vandanam (PM) will be accountable for looking after requirements analysis and he will take support of Mr. Lakshay Jindal (BA) to prepare functional requirement specification (FRS) from business requirements document. At the same time Mr. Mike (NW Admin) and Mr. John (DB Admin) will prepare non-functional requirement called supplementary support document (SSD). BA will combine FRS and SSD to create software requirements specification (SRS). Mr. Lakshay will consult Mr. Dooku (Project coordinator) for the review and submit him SRS and will ask for a sign off. 
Mr. Henry (Project Sponsor), Mr. Pandu (Financial head) and Mr. Kartik (Project head) will be informed.
3. Design - Mr. Vandanam (PM) will be accountable for looking after the design and he will take support of tech team – Mr. Mike (NW Admin) and Mr. John (DB Admin) to prepare design and application design document (ADD) along with solution document. Mr. Lakshay Jindal (BA) will prepare UML diagrams to provide clarity to the tech team over the requirements. Mr. Dooku (Project coordinator) will be consulted for the review and will be asked for a sign off. Mr. Henry (Project Sponsor), Mr. Pandu (Financial head) and Mr. Kartik (Project head) will be informed.
4. Development - Mr. Vandanam (PM) will be accountable for looking after the development and he will take support of development team – Juji, Tyeson, Luci, Bravo & Tucker (Java Developers) to develop the application and prepare Component design document (CDD). Mr. Lakshay Jindal (BA) will be responsible for providing clarity about the requirements so that application meets business goal. Mr. Dooku (Project coordinator) will be consulted for a review and will be asked for a sign off. 
Mr. Henry (Project Sponsor), Mr. Pandu (Financial head) and Mr. Kartik (Project head) will be informed.
5. Testing - Mr. Vandanam (PM) will be accountable for looking after the testing and he will take support of Mr. Lakshay Jindal (BA) to help testing team to write test cases and solve their queries so that application meets business goal. Testing team – Jason & Alekya (Tester) to test the application and provide test documents and applications with less error. Developers will be responsible for fixing the errors. Mr. Dooku (Project coordinator) will be consulted for a review and will be asked for a sign off.  Mr. Henry (Project Sponsor), Mr. Pandu (Financial head) and Mr. Kartik (Project head) will be informed.
6. UAT - Mr. Vandanam (PM) will be accountable for UAT and will take support of Lakshay Jindal (BA) and Testing team to write UAT test cases and prepare for UAT. Mr. Dooku (Project coordinator) will be responsible for the client’s end to perform UAT and will consult key stakeholders (Pete, Ben and Kevin) towards it. Development team will be responsible for fixing bugs reported after UAT. After successful completion Mr. Dooku (Project coordinator) will be asked for a sign off.
7. Deployment and Implementation – Mr. Kartik will be accountable for deployment and implementation and will assign responsibility to Mr. Vandanam (PM) for its success. Other Business stakeholders will be informed. After all the confirmations Mr. Dooku (Project coordinator) will be consulted and will be asked for sign off.
Ques 7. Help Mr. Kartik to prepare a business case document?
Ans 7. Business case documents are prepared during the project initiation phase to understand the project goal, current problems, benefits, resources required, stakeholder identification, time frame to recover ROI, so that all the stakeholders are convinced of its value. 
	Project Name
	Online Agriculture Product Store

	Client
	SOONY

	Project Sponsor (Client)
	Mr. Henry

	Project Awarded to
	APT IT Solutions

	Project Head
	Mr. Kartik 

	Time 
	18 months

	Budget
	2 Crores




	Project Goal 
	To build an online store to facilitate farmers to buy agricultural products from anywhere through internet connectivity.

	Current Problem
	Difficulty in procuring agricultural products by the farmers living in the remote areas.

	Benefits
	Following problems are solved by online agricultural store: -
· Farmers can order agricultural products from their home and at their convenience from the online store.
· They can buy products specific to their crop type by looking at the product details which will save lot of time and energy.
· As many manufacturers list their product on the website, there will be always availability of all kinds of agricultural products in the inventory.
· As it bridges the gap between manufacturers and farmers, farmers can buy products directly from customers which will be pocket friendly.
· Farmers can buy latest product from the online store, which was not possible before.
· Delivery of agricultural products at farmer’s doorstep.

	Resources
	· Hardware equipment such as – Laptops, server, storage, networking equipment, development tools
· To take care of increased traffic and data storage in future, hardware requirements should be such that it can make the system scalable.
· As projects are to be done on Java technology, Licensed Java kits are required along with other developments tools to be used in developing web or mobile applications.
· If any 3rd Party APIs are required to develop the application.


	Organizational change
	To create a profitable business, SOONY company will have to make these suggested organizational changes: -
· Hire tech team members familiar with Java technology can fix small issues and bugs right away to prevent downtime.
· Customer care support team can handle queries from the customers.
· Delivery team can deliver the products on time to the customers.

	ROI
	Allocated Budget – 2 Cr.
Assumed Profit – 5 Cr.
ROI = ((Profit – Allocated budget)/Profit))*100
ROI = 60%

	Stakeholders
	Business stakeholders
· Mr. Henry (Project Sponsor)
· Mr. Pandu (Financial Head)
· Mr. Doku (Project coordinator)
· Peter, Kevin & Ben (Committee members)

Project Stakeholders
· Mr. Kartik (Project head)
· Mr. Vandanam (Project Manager)
· Ms. Juhi, Mr. Tyeson, Ms. Lucie & Mr. Bravo (Java Developers)
· Mr. Mike (Network Admin)
· Mr. John (DB Admin)
· Mr. Jason, Ms. Alekya (Testers)
· Mr. Lakshay Jindal (Business Analyst)



Ques 8. The committee of Mr. Henry, Mr Pandu, Mr. Dooku and Mr. Kartik are having a discussion on Project development approaches.
Mr. Kartik explained to Mr. Henry about SDLC. And four methodologies like sequential, iterative, evolutionary and agile. Please share your thoughts and clarity on methodologies.
Ans 8. Software development life cycle (SDLC) is the process which an IT company follows to develop an application. There are four types of SDLC methodologies: -
1. Sequential 
2. Iterative 
3. Evolutionary
4. Agile
Sequential
It is a liner approach to develop an application where one phase of the software development process must be completed before moving on to the next phase. This methodology works well with well-defined project requirements and have no room for approach where there are changes in requirements in between the software development process. At the end of each phase a review takes place to determine if the project is on the right path and whether we should continue with this project or not.
Application is delivered to the client after the completion of all the phases of software development process. For example, it takes 18 months to complete all the phases of software development process for online agriculture product store and then it will be handed over to SOONY company. 

Iterative
This methodology involves developing the software in iterations where each iteration is built over the previous one. Changes are made in the application based on the feedback from the client before moving to the next iteration. This methodology is adopted where requirements are not well defined and have high probability of receiving changes in between the software development process. 
Evolutionary
This methodology involves developing the software where look and feel of the software is developed first and then more functions are added to it incrementally over time. This methodology is adopted where requirements are not well defined and have high probability of receiving changes in between the software development process. 
Agile
This methodology involves developing the software in sprints (Varies from 2 weeks to 4 weeks) where at the end of every sprint organization delivers a piece of working software to the client. Agile methodology is adopted to create rapid delivery and handle change requests. 
Agile methodology works upon agile manifesto which includes: -
1. Individuals and interactions over processes and tools
2. Working software over comprehensive documents
3.  Customer collaboration over contract negotiations
4. Responding to change over following a plan
Ques 9. They discussed models in SDLC like waterfall RUP spiral and scrum. You put your understanding on these models.
Ans 9. Previously I discussed the SDLC methodology, now I would like to enlighten about the models associated with each methodology. 
· Sequential methodology is associated with Waterfall and V model.
· Iterative methodology is associated with RUP (Rational unified process) model.
· Evolutionary methodology is associated with Spiral model.
· Agile methodology is associated with Scrum model. 
Methodology is basically a regulatory body which defines rules and principles of how to develop an application during software development lifecycle and model is a framework based upon those principles. 
1. Waterfall model – It adopts a linear approach to develop an application where next phase starts after the completion of previous software development phase. It is the oldest model of developing an application. It is used when we have very clear and well-defined requirements as it does not have room to accept changes to requirements in between the software development phase. 
2. V Model – It is an upgradation to the waterfall model. In it testing phase is done simultaneously with the development phase. Unlike waterfall model, it is not a continuous model where next phase starts only on the completion of previous phase. It is used for complex applications and is costlier than waterfall model. It is also used when we have fixed and well-defined requirements. 
3. Rational unified process (RUP) – RUP follows iterative methodology and carries a flavor of a waterfall model. Base of RUP is UML (unified modeling language) and it is often called UML extension for project implementation. All the disadvantages which are there in waterfall model are all covered in RUP.

In each iteration task is defined into nine disciplines –
· Business Modeling 
· Requirements
· Analysis & Design
· Implementation
· Test
· Deployment
Remaining three are supporting disciplines
· Configuration and change management
· Project Management
· Environment 
RUP contains 4 phases of project lifecycle
· Inception - Discussion with the client and agreement on the deliveries.
· Elaboration – Discussion within the team and agreement on the delivery.
· Construction – Development of the application
· Transition – defect correction, delivery in this phase. 
This model is used in IBM Projects

4. Spiral Model- This model is based upon evolutionary methodology. It is used for large and complicated projects. Increase in spiral indicates the increase in time and budget. Spiral is divided into 4 quadrants: -
· Top left quadrant – It is for customer interactions where customer will be talking about requirements.
· Top right quadrant – It is for risk analysis and prototyping.
· Bottom right quadrant – It is a normal waterfall model 
· Bottom left quadrant – It is a cushion time left out for testing and planning purposes. 
Spiral model enables gradual release and refinement of the product through each phase of the spiral as well as the ability to build prototypes. Only 1/4th of the time is used for software development and rest is used for customer interaction, prototyping, and risk analysis. 
 
5. Scrum – It is based upon agile methodology. In the client directly communicates with scrum team (Scrum master, Product owner and Scrum developers). In scrum, a working piece of software is delivered to the client after every sprint (duration of each sprint is 2 to 4 weeks). 

Few important ceremonies in Scrum
· Product vision – Client interacts with the scrum team and explain them about the requirements.
· User story workshop – Once the client and scrum team are on the same page they start divide different functionalities amongst them and start writing user stories.
· Client comes with the acceptance criteria and provides business value to each user story. At the same time scrum team will give complexity points (efforts to build a particular user story) to each story.
· Once a user story has acceptance criteria, business value and complexity points, user story is moved to product backlog.
· Sprint Planning meeting – From 2 weeks to 4 weeks a sprint is planned and selected user stories are moved from product backlog to sprint backlog. 
· Daily stand-up meeting – Daily status meeting which happens on every scrum day for 15-20 minutes. In these 3 questions are asked 
· What did u do today 
· What will you do tomorrow
· Are there any impediments
 
· Once the sprint is complete, shippable product is delivered to the client, client will perform UAT on it and accept it
· Sprint review meeting – Scrum team, all other stakeholders involved in the project will attend sprint review meeting and they will look into the following: -
· How many user stories taken, how many completed and how many pending.
· What are the challenges faced 
· What is the progress made – creation of product burndown and sprint burndown chart.
· From project grooming session, few inputs will be by the client that will be taken in sprint planning meeting

· Sprint retrospective meeting – This is the lesson learned meeting where scrum developers will participate where they will look into 3 questions listed below. All the inputs from this meeting is taken into sprint planning meeting.
· What went well in sprint
· What did not go well
· What are the areas of improvement.	  
Ques 10. Write down the difference between waterfall and V model?
Ans 10. To create a clear understanding about both the models, here is the list of differentiation between them: - 
	Waterfall model
	V model

	1. Testing activities in the waterfall are initiated after the completion of the development activities.
2. Identification of defects is done in the testing phase whereas debugging starts after the completion of final phase.
3. Customer involvement is low
4. Waterfall model is a continuous process
5. Follows a linear approach
6. Success rate is low
7. Low cost is involved
	1. Testing activities start early in the development resulting in application with less bugs and errors.
2. Identification of defects starts from the early stages as it supports testing of application in early development stages.
3. Customer involvement is high
4. V model is a simultaneous process
5. Do not follow a linear approach
6. Success rate is high
7. High cost is involved





Ques 11. As a BA, state your reason for choosing one model for this project?
Ans 11. This is a project with a limited budget of 2 Cr and has a limited time of 18 months. We have well-defined requirements provided by the clients that need an e-commerce website based upon selling agricultural products. 
Keeping above points in mind, waterfall model can be a good approach to develop this project as it is a linear sequential model where another phase of the model starts once previous phase gets complete. But to create an application which is more stable I would suggest an extended version of waterfall model that is V model. 
Here are the points to support my decision: - 
1. Testing activities start early in the development resulting in application with less bugs and errors.
2. Identification of defects starts from the early stages as it supports testing of application in early development stages.
3. Customer involvement is high
4. V model is a simultaneous process
5. Success rate is high
Ques 12. The committee of Mr. Henry, Mr. Pandu and Mr. Dooku discussed with Mr. Kartik and finalized on the V model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT).
Mr. Vandanam is mapped as a PM to this project. He studies this project and prepares a gantt chart with V model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the resources are PM, BA, Java developers, testers, DB Admin and NW Admin. 
Ans 12. Project managers generally plan the projects using Gantt chart. Software such as Microsoft project planner is used to create Gantt charts. It is used to track the progress of the project by showcasing tasks against a timeline. 
Mr. Vandanam has listed a planner with the Gantt chart below. 
	Task
	Start Date
	End Date
	Duration (days)

	Requirement Gathering
	10/25/2025
	11/24/2025
	30

	Requirement Analysis
	11/25/2025
	12/25/2025
	30

	Design
	12/26/2025
	1/25/2026
	30

	Development 1
	1/26/2026
	4/11/2026
	75

	Test 1
	4/12/2026
	5/27/2026
	45

	Development 2
	5/28/2026
	8/6/2026
	70

	Test 2
	8/7/2026
	9/16/2026
	40

	Development 3
	9/17/2026
	11/21/2026
	65

	Test 3
	11/22/2026
	12/27/2026
	35

	Development 4
	12/28/2026
	2/26/2027
	60

	Test 4
	2/27/2027
	3/29/2027
	30

	UAT
	3/30/2027
	5/6/2027
	37
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Ques 13. Explain the difference between fixed bid and billing project?
Ans 13.  Let me explain the difference between fixed bid and billing project: -
	Fixed Bid Projects
	Billing Projects

	In this fixed price is agreed between software company and client. It provides defined timeline and cost which will there for a particular. Any deviation from the decided timeline and cost by the software company will have to pay additional cost to the client as a penalty. 
	Billing Model is a pricing model based on the time and resources spent on the project. In this model, the software company charges the client based on the number of hours worked and the hourly rate of each team member involved in the project. This model provides more flexibility to the client to make changes to the project scope and requirements, and the software company is compensated for the time and effort spent on the project. However, the Billing Model may result in additional costs if the project takes longer than expected.




Ques 14. Prepare time sheets of a BA in various stages of SDLC?
Ans 14.
1. Design Timesheet
	Sno.
	Tasks
	Start Time
	End Time
	Duration (hrs)

	1.
	Preparing test cases from use case diagram
	9:00
	11:00
	2

	2.
	Communication with clients on the design and solution document.
	11:00
	13:00
	2

	3.
	Preparation of end user manuals
	14:00
	16:00
	2

	4.
	Update RTM
	16:00
	18:00
	2



2. Development Timesheet
	Sno.
	Tasks
	Start Time
	End Time
	Duration (hrs)

	1.
	Meating with developers/programmers 
	9:00
	13:00
	4

	2.
	Clarifies queries of technical team
	14:00
	17:00
	3

	3.
	Update RTM
	17:00
	18:00
	1



3. Testing Timesheet
	Sno.
	Tasks
	Start Time
	End Time
	Duration (hrs)

	1.
	Preparing test cases from use case diagram
	9:00
	13:00
	4

	2.
	Performed High level testing
	14:00
	18:00
	4



4. UAT Timesheet
	Sno.
	Tasks
	Start Time
	End Time
	Duration (hrs)

	1.
	Preparing client for UAT
	9:00
	11:00
	2

	2.
	Prepare for UAT test cases
	11:00
	14:00
	3

	3.
	Communication with clients for test data
	15:00
	16:00
	1

	4.
	Update RTM
	16:00
	17:00
	1

	5.
	Communication with client for a sign off. 
	17:00
	18:00
	1




5. Deployment and Implementation Timesheet
	Sno.
	Tasks
	Start Time
	End Time
	Duration (hrs)

	1.
	Forward RTM to client/PM
	9:00
	11:00
	2

	2.
	Coordinates to complete and share end user manuals
	11:00
	13:00
	2

	3.
	Training for the end users
	14:00
	16:00
	2

	4.
	Preparing lessons learned
	16:00
	18:00
	2
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