Q1: Agile Manifesto

Ans: The Agile Manifesto is the foundational guideline for Agile software development, emphasising values over processes. It consists of 4 core values and 12 principles

4 Core Values of Agile

1. Individuals and interactions over processes and tools
2. Working software over comprehensive documentation
3. Customer collaboration over contract negotiation
4. Responding to change over following a plan

12 Principles of Agile
1. Customer satisfaction through early and continuous delivery of valuable software.
2. Welcome changing requirements, even late in development. Agile harnesses change for the customer's competitive advantage.
3. Deliver working software frequently, from a couple of weeks to a couple of months, with a preference for shorter timescales.
4. Business people and developers must work together daily throughout the project.
5. Build projects around motivated individuals. Give them the environment and support they need, and trust them to get the job done.
6. The most efficient and effective way to convey information within and to a development team is a face-to-face conversation.
7. Working software is the primary measure of progress.
8. Agile processes promote sustainable development. Sponsors, developers, and users should be able to maintain a constant pace indefinitely.
9. Continuous attention to technical excellence and good design enhances agility.
10. Simplicity—the art of maximizing the amount of work not done—is essential.
11. The best architectures, requirements, and designs emerge from self-organising teams.
12. At regular intervals, the team reflects on how to become more effective, then tunes and adjusts its behaviour accordingly.


Q2: User Stories- Acceptance Criteria-BV-CP

Ans:
[bookmark: _97437zp1t9xn]Customer Module (12 Stories)
User Story No: 1 | Priority: HIGHEST

 As a Customer
 I want to register in Scrum Foods
 So that I can order food
 BV: 500 | CP: 03
 Tasks: 1. UI Design 2. Backend API 3. DB Insertion
Acceptance Criteria:
· Registration screen should display fields: Name, Mobile, Email, Password, Address.
· Validate mobile & email format.
· On clicking Register, system should create an account.
· Show "Registration Successful" notification.
User Story No: 2 | Priority: HIGHEST

 As a Customer
 I want to login
 So that I can access my account
 BV: 480 | CP: 02
 Tasks: Authentication API, UI
Acceptance Criteria:
· Screen should allow login using Mobile/Email + Password.
· Show error for invalid credentials.
· Successful login redirects to dashboard.
User Story No: 3 | Priority: HIGH

 As a Customer
 I want to search restaurants
 So that I can find my favorite food
 BV: 400 | CP: 03
 Tasks: Search API, Filters UI
Acceptance Criteria:
· Search box available on top.
· Search by name, cuisine, or location.
· Display relevant results with rating & distance.
User Story No: 4 | Priority: HIGH

 As a Customer
 I want to view restaurant menu
 So that I can select food items
 BV: 420 | CP: 03
Acceptance Criteria:
· Menu displayed with images, price, availability.
· Add to cart button for each item.

User Story No: 5 | Priority: HIGH

 As a Customer
 I want to add items to cart
 So that I can place an order
 BV: 390 | CP: 02
Acceptance Criteria:
· Cart updates item count dynamically.
· Quantity increase/decrease option.
· Shows total price.
User Story No: 6 | Priority: HIGH

 As a Customer
 I want to make online payment
 So that I can complete my order
 BV: 450 | CP: 04
Acceptance Criteria:
· Payment methods: UPI, Card, Wallet.
· Validate payment status with gateway.
· Show Payment Successful message.
User Story No: 7 | Priority: HIGH

 As a Customer
 I want to track my order in real time
 So that I know my order status
 BV: 600 | CP: 04
Acceptance Criteria:
· Tracking map with delivery boy location.
· Status updates: Accepted → Picked Up → On the Way → Delivered.
User Story No: 8 | Priority: MEDIUM

 As a Customer
 I want to cancel my order
 So that I can avoid wrong orders
 BV: 300 | CP: 02
Acceptance Criteria:
· Cancel button enabled until order is picked.
· Refund initiated automatically.
User Story No: 9 | Priority: MEDIUM

 As a Customer
 I want to rate restaurant & delivery
 So that I can provide feedback
 BV: 280 | CP: 02
Acceptance Criteria:
· Rate with stars (1–5).
· Comment is optional.
User Story No: 10 | Priority: MEDIUM

 As a Customer
 I want order history
 So that I can reorder quickly
 BV: 260 | CP: 02
Acceptance Criteria:
· Show list of past orders with details.
· Reorder feature available.
User Story No: 11 | Priority: LOW

 As a Customer
 I want to update my profile
 So that my details are accurate
 BV: 200 | CP: 02
Acceptance Criteria:
· Allow edits for Email, Address, Mobile.
· Save button confirmation.
User Story No: 12 | Priority: LOW

 As a Customer
 I want to logout
 So that my account remains secure
 BV: 180 | CP: 01
Acceptance Criteria:
· Logout clears session.
· Redirect to login screen.
[bookmark: _dyv91uy27y75]Delivery Boy Module (8 Stories)
User Story No: 13 | Priority: HIGHEST

 As a Delivery Boy
 I want to register
 So that I can deliver orders
 BV: 500 | CP: 02
Acceptance Criteria:
· Registration screen includes: Name, Mobile, Email, Address, National ID.
· Submit button records details.
· Success message displayed.
User Story No: 14 | Priority: HIGH

 As a Delivery Boy
 I want to login
 So that I can access my job
 BV: 480 | CP: 02
Acceptance Criteria:
· Login via Mobile + Password.
· Redirect to assigned orders screen.
User Story No: 15 | Priority: HIGH

 As a Delivery Boy
 I want to view assigned orders
 So that I can deliver them
 BV: 460 | CP: 03
Acceptance Criteria:
· Shows list of new and active orders.
· Includes pickup and delivery address.

User Story No: 16 | Priority: HIGH

 As a Delivery Boy
 I want to accept orders
 So that I can start delivery
 BV: 450 | CP: 02
Acceptance Criteria:
· Accept button visible for pending orders.
· Status changes to Accepted.
User Story No: 17 | Priority: HIGH

 As a Delivery Boy
 I want to update delivery status
 So that customer gets notified
 BV: 430 | CP: 03
Acceptance Criteria:
· Status options: Picked → On the Way → Delivered.
· Customer
User Story No: 18 | Priority: MEDIUM

 As a Delivery Boy
 I want to receive COD payments
 So that I can collect cash
 BV: 350 | CP: 02
Acceptance Criteria:
· Upon delivery, COD confirmation button is shown.
· Amount recorded in system.
User Story No: 19 | Priority: MEDIUM

 As a Delivery Boy
 I want to view my earnings
 So that I can track my income
 BV: 300 | CP: 02
Acceptance Criteria:
· Shows total earnings per day/week/month.
User Story No: 20 | Priority: LOW

 As a Delivery Boy
 I want to raise issues
 So that I can report problems
 BV: 220 | CP: 02
Acceptance Criteria:
· Issue form with subject & details.
· Confirmation message displayed.
[bookmark: _wzeca7oy1gnv]Restaurant Owner Module (8 Stories)
User Story No: 21 | Priority: HIGHEST

 As a Restaurant Owner
 I want to register
 So that I can sell food on Scrum Foods
 BV: 520 | CP: 03
Acceptance Criteria:
· Registration fields: Business Name, License No, Address, Owner Name, Contact No.
· Approval notification from admin.
User Story No: 22 | Priority: HIGH

 As a Restaurant Owner
 I want to login
 So that I can manage orders
 BV: 460 | CP: 02
Acceptance Criteria:
· Login with registered email/mobile + password.
· Redirect to orders dashboard.
User Story No: 23 | Priority: HIGH

 As a Restaurant Owner
 I want to view customer orders
 So that I can prepare food
 BV: 480 | CP: 03
Acceptance Criteria:
· Display list of orders with items, quantity, and customer info.
· Status updates available for each order.
User Story No: 24 | Priority: HIGH

 As a Restaurant Owner
 I want to update order status
 So that delivery boy knows food is ready
 BV: 460 | CP: 02
Acceptance Criteria:
· Status options: Preparing → Ready for Pickup.
· Notification sent to assigned delivery boy.
User Story No: 25 | Priority: MEDIUM

 As a Restaurant Owner
 I want to view payments received
 So that I can track revenue
 BV: 350 | CP: 02
Acceptance Criteria:
· Show payments per order and total revenue.
· Export report option available.
User Story No: 26 | Priority: MEDIUM

 As a Restaurant Owner
 I want to see customer feedback
 So that I can improve service
 BV: 300 | CP: 02
Acceptance Criteria:
· Display ratings and comments for past orders.
· Option to respond to feedback.
User Story No: 27 | Priority: MEDIUM

 As a Restaurant Owner
 I want to verify delivery boy details
 So that I can ensure order safety
 BV: 280 | CP: 02
Acceptance Criteria:
· Check delivery boy ID, name, and contact before confirming pickup.
User Story No: 28 | Priority: LOW

 As a Restaurant Owner
 I want to raise issues
 So that I can report any problem
 BV: 200 | CP: 02
Acceptance Criteria:
· Issue form with subject & details.
· Confirmation displayed after submission.
[bookmark: _dvadorb9krq]Regional Admin Module (6 Stories)
User Story No: 29 | Priority: HIGH

 As a Regional Admin
 I want to login
 So that I can manage regional data
 BV: 400 | CP: 02
Acceptance Criteria:
· Login screen for Regional Admin.
· Redirect to regional dashboard.

User Story No: 30 | Priority: HIGH

 As a Regional Admin
 I want to track order status
 So that I can monitor operations
 BV: 380 | CP: 03
Acceptance Criteria:
· View all orders in the region.
· Status updates for each order in real time.

User Story No: 31 | Priority: MEDIUM

 As a Regional Admin
 I want to manage regional restaurants
 So that all services run smoothly
 BV: 350 | CP: 03
Acceptance Criteria:
· Add, update, or deactivate restaurants.
· View restaurant reports.
User Story No: 32 | Priority: MEDIUM

 As a Regional Admin
 I want to manage delivery boys
 So that I can update their information
 BV: 340 | CP: 03
Acceptance Criteria:
· Add, update, or remove delivery boys.
· Assign delivery areas.

User Story No: 33 | Priority: MEDIUM

 As a Regional Admin
 I want to view regional revenue
 So that I can analyze performance
 BV: 300 | CP: 02
Acceptance Criteria:
· Show revenue reports by restaurant & delivery boy.
· Export data for analytics.

User Story No: 34 | Priority: LOW

 As a Regional Admin
 I want to handle customer issues
 So that they are resolved quickly
 BV: 250 | CP: 02
Acceptance Criteria:
· View and respond to customer complaints.
· Mark issues as resolved.
[bookmark: _3370csyfhdgl]Admin Module (4 Stories)
User Story No: 35 | Priority: HIGHEST

 As an Admin
 I want to login
 So that I can access the admin panel
 BV: 450 | CP: 02
Acceptance Criteria:
· Login screen for Admin.
· Redirect to admin dashboard after successful login.

User Story No: 36 | Priority: HIGH

 As an Admin
 I want to approve or reject restaurants
 So that platform quality is maintained
 BV: 500 | CP: 03
Acceptance Criteria:
· View pending restaurant registrations.
· Approve or reject requests with a notification sent to the restaurant.

User Story No: 37 | Priority: HIGH

 As an Admin
 I want to approve/reject delivery boys
 So that only verified personnel work
 BV: 480 | CP: 03
Acceptance Criteria:
· View pending delivery boy registrations.
· Approve or reject applications with notification.
User Story No: 38 | Priority: MEDIUM

 As an Admin
 I want to resolve escalated issues
 So that customer satisfaction stays high
 BV: 320 | CP: 02
Acceptance Criteria:
· View all escalated issues.
· Take action and mark them as resolved.
[bookmark: _50te5kx0nyfe]Business Owner Module (2 Stories)
User Story No: 39 | Priority: HIGH

 As a Business Owner
 I want to view business reports
 So that I can analyze performance
 BV: 500 | CP: 03
Acceptance Criteria:
· Show reports for restaurants and delivery boys.
· Include revenue, orders, and performance metrics.
User Story No: 40 | Priority: MEDIUM

 As a Business Owner
 I want to update payments for delivery boys & restaurants
 So that all stakeholders get paid
 BV: 400 | CP: 03
Acceptance Criteria:
· Update payment records for delivery boys and restaurants.
· Payment status reflected in system and notification sent.


Summary Of 40 User Stories


	Module
	No. of User Stories
	Total BV
	Total CP

	Customer Module
	12
	4,080
	27

	Delivery Boy Module
	8
	3,390
	18

	Restaurant Module
	8
	3,110
	18

	Regional Admin Module
	6
	2,020
	15

	Admin Module
	4
	1,750
	10

	Business Owner Module
	2
	900
	6

	Total
	40
	15,250
	94




Q3: What is epic? Write 2 epics

Ans: A large body of work that can be broken down into a number of smaller, related user stories.
An Epic usually represents a high-level business requirement or a major feature area of the product.
 Since it’s too large to complete within a single sprint, it’s divided into smaller User Stories that can be developed and delivered incrementally.

EPIC 1: Customer Order Management
Epic Description:

 As a customer, I want to seamlessly browse restaurants, select food items, place orders, make payments, and track deliveries so that I can enjoy an easy online food ordering experience.
Breakdown into Related User Stories:
	User Story ID
	User Story

	C3
	Search restaurants by name or cuisine

	C4
	View restaurant menu

	C5
	Add items to cart

	C7
	Select payment mode

	C8
	Track order in real time

	C9
	Cancel order before dispatch

	C10
	Rate and review the order


Outcome of Epic:
 Complete end-to-end food ordering and tracking functionality for customers.

EPIC 2: Restaurant Partner Management
Epic Description:
 As a restaurant owner, I want to manage my registration, menu, orders, and performance so that I can efficiently handle food delivery operations via Scrum Foods.
Breakdown into Related User Stories:

	User Story ID
	User Story

	R1
	Register restaurant

	R3
	View all incoming orders

	R4
	Update order status

	R5
	Add or edit menu items

	R6
	Set opening and closing hours

	R7
	View revenue reports


Outcome of Epic:

 Fully functional restaurant management system integrated into the Scrum Foods platform.

Q4: What is the difference between BV and CP?
Ans: 
In Agile–Scrum, every user story is evaluated from two main perspectives — its importance to the business and the effort required to develop it. These two aspects are represented by Business Value (BV) and Complexity Points (CP), respectively.
Business Value (BV) indicates how valuable or beneficial a particular user story is to the business or end users. It reflects the impact that the feature will have on achieving business goals, such as improving customer satisfaction, generating revenue, or enhancing brand reputation. The BV is usually estimated by stakeholders, clients, or the Product Owner, as they understand the strategic importance of each feature. To make the process simple and visual, Scrum teams often use Scrum currency notes like ₹1000, ₹500, ₹100, ₹50, and ₹10 to assign values — higher denominations represent higher business importance. A story with a higher BV means it delivers greater value to the business and should typically be prioritised earlier in the product backlog.
Complexity Points (CP) — also known as Story Points — represent the effort, time, and technical difficulty involved in developing a user story. The estimation of CP is done by the Scrum Development Team, as they have the technical expertise to evaluate how challenging a particular story is to implement. Developers use Planning Poker cards with values like 1, 2, 3, 5, 8, 13, or 20 to reach a consensus on the effort required. A higher CP value means the story is more complex, time-consuming, or requires more resources to complete.
Q5: Explain about Sprint
Ans: A Sprint is the fundamental unit of work in the Scrum framework — a fixed time-boxed iteration during which a specific set of user stories is developed, tested, and delivered as a working product increment. In simple terms, a Sprint represents a short, repeatable cycle where the Scrum Team focuses on achieving a clearly defined goal. Each Sprint typically lasts 1 to 4 weeks, depending on the project’s scope and team preferences. At the end of every Sprint, the team should produce a potentially shippable product increment, meaning a version of the product that is functional, testable, and could be released if required.
Every Sprint begins with a Sprint Planning Meeting, where the Product Owner, Scrum Master, and Development Team come together to select the highest-priority user stories from the Product Backlog. These selected stories form the Sprint Backlog, which becomes the team’s commitment for that sprint. The Sprint Goal is defined at this stage — it describes the overall purpose or focus of that particular sprint (for example, “Implement Customer Registration and Login Module” or “Enable Real-Time Order Tracking”).
Once the planning is complete, the team starts working on the tasks throughout the Sprint. The Scrum Master ensures that the team follows Scrum principles and removes any obstacles that may hinder progress, while the Product Owner remains available to clarify requirements and priorities. Every day during the Sprint, the team holds a short Daily Scrum Meeting (or Daily Stand-Up), usually lasting 15 minutes, where each member discusses what they did yesterday, what they plan to do today, and if they are facing any blockers.
At the end of the Sprint, two important meetings take place — the Sprint Review and the Sprint Retrospective. In the Sprint Review, the team demonstrates the completed features to the stakeholders and gathers feedback to refine future work. In the Sprint Retrospective, the Scrum Team internally reflects on what went well, what didn’t, and how the next sprint can be improved. This continuous improvement cycle is what makes Scrum an adaptive and agile process.
In summary, a Sprint is a short, focused, and time-bound development cycle that allows the team to deliver value quickly and continuously improve based on feedback. By dividing the project into multiple sprints, Scrum ensures steady progress, transparency, flexibility, and alignment with changing customer needs.

Q6:  Explain Product backlog and sprint backlog

Ans: Product Backlog
The Product Backlog is a prioritized list of all features, enhancements, bug fixes, and requirements needed for the product. It serves as a single source of truth for everything that could be developed in the Scrum Foods application. The Product Owner is responsible for maintaining the Product Backlog, ensuring that items are well-defined, detailed, and prioritised according to Business Value (BV) and stakeholder needs. Each item in the backlog is known as a Product Backlog Item (PBI), which can include user stories, technical tasks, or improvements. New PBIs can be added anytime as new requirements emerge, making the backlog dynamic and flexible.
The Product Backlog allows the team and stakeholders to see the full scope of work, understand priorities, and plan sprints efficiently. For example, in Scrum Foods, PBIs could include Customer Registration, Order Tracking, Payment Integration, or Restaurant Revenue Reports. Items with the highest BV are usually implemented first to deliver maximum value early.

Sprint Backlog
The Sprint Backlog is a subset of the Product Backlog that the Scrum Team commits to completing within a single Sprint. It contains selected PBIs, broken down into smaller tasks, along with their work status (To Do, WIP, Done). The Sprint Backlog is owned by the Development Team, and it is updated daily to reflect progress during the Sprint.
The Sprint Backlog provides visibility and focus for the team, showing exactly what work needs to be done during the Sprint. For example, in a 2-week Scrum Foods Sprint, PBIs like Customer Login, Add Address, and Track Order may be selected. Each PBI is broken into tasks, assigned to developers, and tracked in the WIP and Done columns. The Sprint Backlog is dynamic during the Sprint, allowing adjustments to tasks if new insights or minor changes arise, but the Sprint Goal remains unchanged.

Key Difference:
	Aspect
	Product Backlog
	Sprint Backlog

	Definition
	Complete list of all product requirements
	Selected items from Product Backlog for a Sprint

	Owner
	Product Owner
	Development Team

	Scope
	Entire product
	Single Sprint

	Update Frequency
	Continuous
	Daily

	Purpose
	Prioritize and plan long-term roadmap
	Focus on short-term Sprint delivery



Q7:  What is the impediments log? Write 2 impediments
Ans: An impediments log is a tool used in Scrum and Agile projects to record, track, and manage obstacles or issues that prevent the team from making progress. The goal is to make sure these issues are visible, prioritized, and resolved as quickly as possible so the team can maintain productivity.
Typically, an impediments log includes:
· Impediment description
· Date identified
· Person reporting
· Impact on project
· Priority/severity
· Status (open, in progress, resolved)

Example of 2 impediments for the Scrum Foods project:

	ID
	Impediment
	Date Identified
	Reported By
	Impact on Project
	Priority
	Status
	Resolution/Notes

	1
	Delay in API integration with restaurant systems
	13-Nov-2025
	Scrum Developer
	Customers cannot view updated menus or place orders
	High
	Open
	Coordinate with API provider to fix integration

	2
	Delivery boys not receiving real-time notifications due to server downtime
	13-Nov-2025
	Scrum Master
	Orders delayed; tracking feature fails
	High
	Open
	Restart server, monitor notifications, and fix bug

	3
	Payment gateway failure during transactions
	13-Nov-2025
	Product Owner
	Customers cannot complete payments; loss of revenue
	High
	Open
	Contact payment gateway support; implement fallback payment option

	4
	Customer app crashes on older devices
	13-Nov-2025
	Scrum Developer
	Users unable to place orders; negative reviews
	Medium
	Open
	Optimize app performance; test on older devices



Q8:  Explain the Velocity of the Team
Ans: In Scrum and Agile, the velocity of a team is a measure of the amount of work a team can complete during a single sprint. It helps the team, product owner, and stakeholders predict future progress and plan releases more accurately.

Q9:  Draw Sprint Burn Charts and Product Burn Down Charts

Ans: Sprint Burn Down Chart     

     			[image: ]
Product Burn Down Chart

			[image: ]



Q10:  Explain Product Grooming.

Ans: Product Grooming (also called Backlog Refinement) is an ongoing process in Agile and Scrum where the Product Owner and Scrum Team review, update, and prioritise the product backlog to ensure it is ready for upcoming sprints. It’s a key activity to keep the backlog organized and make sprint planning efficient.
Key Points About Product Grooming:
1. Purpose:

· Ensure backlog items are clear, detailed, and prioritised.
· Break down large or complex user stories (epics) into smaller, actionable stories.
· Estimate effort and assign story points or complexity points (CP).
· Identify and remove outdated or unnecessary items.

2. Who Participates:

· Product Owner: Leads grooming and ensures backlog aligns with product vision.
· Scrum Master: Facilitates the session and ensures Scrum practices are followed.
· Scrum Developers: Help clarify requirements, provide estimates, and identify dependencies.
· Stakeholders: May provide feedback for prioritisation or clarification.

3. Activities During Product Grooming:

· Review newly added user stories.
· Break down epics into smaller stories.
· Re-prioritise backlog items based on business value, risk, or dependencies.
· Refine acceptance criteria for user stories.
· Estimate story points / complexity points if not already done.

4. Benefits:

· Reduces confusion during sprint planning.
· Ensures the team works on high-value features first.
· Keeps the backlog up-to-date and actionable.
· Improves predictability and velocity.

In short, Product Grooming keeps the backlog “healthy”, ensures clarity for developers, and allows smooth sprint planning.
Q11:  Explain the roles of Scrum Master and Product Owner 
Ans:
 1. Scrum Master
Role: Facilitator and servant-leader of the Scrum Team.
 The Scrum Master ensures the Scrum framework is followed and helps the team work effectively.
Key Responsibilities:
· Facilitates Scrum ceremonies: Sprint Planning, Daily Stand-ups, Sprint Review, and Retrospective.
· Removes impediments: Helps the team overcome obstacles that slow down progress.
· Protects the team: Shields the team from outside interruptions and distractions.
· Coaches the team: Educates the team and stakeholders on Scrum principles.
· Ensures process adherence: Makes sure Scrum roles, artifacts, and events are followed properly.
· Supports continuous improvement: Encourages reflection and adaptation in retrospectives.

2. Product Owner (PO)
Role: Voice of the customer and owner of the Product Backlog.
 The Product Owner ensures the Scrum Team builds the right product with maximum value for the business.
Key Responsibilities:
· Defines the product vision: Communicates what the product should achieve.
· Manages the Product Backlog: Creates, prioritizes, and maintains user stories.
· Sets priorities: Decides which features deliver the most business value.
· Clarifies requirements: Answers questions from the team and provides acceptance criteria.
· Stakeholder engagement: Communicates with business owners, clients, and users to gather feedback.
· Validates the product: Reviews completed work in Sprint Reviews to ensure it meets expectations.

Q12: Explain all Meetings Conducted in the Scrum Project
Ans: In Scrum, meetings are called events or ceremonies, and each has a specific purpose to ensure the project progresses smoothly, the team collaborates effectively, and the product delivers maximum value. 

1. Sprint Planning
Purpose: Plan what the team will deliver in the upcoming sprint and how they will achieve it.
Who Attends: Product Owner, Scrum Master, Scrum Team
Activities:
· Product Owner presents high-priority backlog items.
· Team discusses requirements and acceptance criteria.
· Team selects items they can commit to in the sprint.
· Tasks are broken down, and effort (story points / CP) is estimated.
Output:
· Sprint Goal – the main objective of the sprint.
· Sprint Backlog – selected user stories/tasks for the sprint.

Example for Scrum Foods:
· Decide to implement “Customer can select payment mode” and “Delivery boy can accept orders” in Sprint 1.
2. Daily Scrum (Daily Stand-up)
Purpose: Synchronize the team and identify obstacles.
Who Attends: Scrum Team (Scrum Master facilitates)
Format: ~15 minutes, standing meeting. Each team member answers:
1. What did I do yesterday?
2. What will I do today?
3. Are there any impediments/blockers?

Output:
· Team alignment and awareness of progress.
· Identification of impediments to report to Scrum Master.

Example for Scrum Foods:
· A developer reports that API integration with restaurants is delayed; Scrum Master notes it as an impediment.
3. Sprint Review
Purpose: Demonstrate the work completed during the sprint and gather feedback.
Who Attends: Product Owner, Scrum Master, Scrum Team, Stakeholders
Activities:
· Team shows potentially shippable product increment.
· Stakeholders provide feedback and suggestions.
· Product backlog may be updated based on feedback.
Output:
· Product Owner may re-prioritize backlog items.
· Feedback for next sprint planning.
Example for Scrum Foods:
· Show that Customer can add address and place order.
· Stakeholders request adding distance validation for delivery radius.
4. Sprint Retrospective
Purpose: Reflect on the sprint to continuously improve team processes.
Who Attends: Scrum Team (Scrum Master facilitates)
Activities:
· Discuss what went well, what didn’t, and how to improve.
· Identify actionable improvements for the next sprint.
Output:
· Action items to improve team efficiency and process.
Example for Scrum Foods:
· Identify that task estimation needs better granularity to avoid overloading developers.
· Plan to use smaller CP units for complex stories next sprint.
5. Backlog Grooming / Refinement (Optional but Recommended)
Purpose: Keep the product backlog up-to-date, detailed, and prioritized.
Who Attends: Product Owner, Scrum Master, Scrum Team (sometimes stakeholders)
Activities:
· Review new user stories.
· Break down epics into smaller stories.
· Re-estimate story points and prioritize backlog.
Output:
· Ready backlog items for upcoming sprints.
Example for Scrum Foods:
· Break “Customer places order” epic into sub-stories: add to cart, select address, choose payment, confirm order.
· Assign CP and prioritize based on business value.

Q13:  Explain Sprint Size and Scrum Size

Ans: 1. Sprint Size
Definition:

 Sprint Size refers to the duration of a sprint, i.e., the time-boxed period during which the Scrum Team works to complete a set of backlog items.
Key Points:
· Typical duration: 1–4 weeks (2 weeks is most common).
· Time-boxed: The duration is fixed for the project and doesn’t change per sprint.
· Purpose: Helps the team focus, plan work accurately, and deliver increments regularly.
· Sprint size is not about number of tasks, but the time to deliver them.
Example for Scrum Foods:
· Sprint duration is 2 weeks.
· Sprint goal: Implement “Customer adds address & selects payment mode”.
· At the end of 2 weeks, the increment must be potentially shippable.
2. Scrum Team Size (Scrum Size)
Definition:

 Scrum Size refers to the number of people in a Scrum Team, including the Product Owner, Scrum Master, and Developers.
Key Points:
· Optimal team size: 5–9 members (excluding PO and SM sometimes, but including is also common).
· Too small (<5): Risk of lack of skills/diversity.
· Too large (>9): Risk of communication overhead.
· Scrum recommends small, cross-functional, self-organizing teams.
Example for Scrum Foods:
· Product Owner: 1 (Sainath)
· Scrum Master: 1 (Satya Rathnakar)
· Developers: 8 (Linesh, Yogender, Gowri, A. Lakshmikala, Madhuri, Varun, Rakesh, Rajesh)
· Total Scrum Team: 10 (slightly above recommended, but manageable if well-coordinated).

Q14: Explain DOR and DOD
Ans: 1. Definition of Ready (DoR)
Definition:

 The Definition of Ready is a checklist that ensures a Product Backlog item (user story) is fully prepared before the team starts working on it in a sprint.
Purpose:
· Ensures the story is well-understood, clear, and actionable.
· Reduces ambiguity and rework during the sprint.
· Helps the team commit confidently to sprint goals.
Typical Criteria for DoR:
1. User story is well-defined and clear.
2. Acceptance criteria are complete and agreed upon.
3. Story is small enough to be completed in a sprint.
4. Dependencies are identified and resolved.
5. Necessary resources, designs, or mockups are available.
Example for Scrum Foods:
· User story: “Customer can add address”
· DoR checklist:

· Text box fields defined (street, city, pin code).
· Business rule: delivery radius 5 km.
· Acceptance criteria approved by Product Owner.

2. Definition of Done (DoD)
Definition:

 The Definition of Done is a checklist of criteria that must be met for a backlog item to be considered complete.
Purpose:
· Ensures consistent quality and completeness.
· Provides a shared understanding among team members and stakeholders.
· Helps measure progress and readiness for release.

Typical Criteria for DoD:
1. Code is written and peer-reviewed.
2. Unit tests and integration tests are passed.
3. Documentation updated.
4. Acceptance criteria are verified and accepted by Product Owner.
5. Deployed to staging or production environment if needed.

Example for Scrum Foods:
· User story: “Delivery boy can accept orders”
· DoD checklist:

· Function implemented and tested.
· UI updated to show accepted orders.
· No critical bugs.
· Tested on mobile and tablet.
· Product Owner approves in Sprint Review.


Quick Comparison Table
	Aspect
	Definition of Ready (DoR)
	Definition of Done (DoD)

	Purpose
	Ensures story is ready to be worked on
	Ensures story is fully completed

	Focus
	Before sprint starts
	During/after sprint completion

	Criteria
	Clarity, acceptance criteria, dependencies resolved
	Code done, tested, documented, approved

	Goal
	Reduce ambiguity and rework
	Maintain quality and release readiness



✅ Summary:
· DoR = Is this story ready to start?
· DoD = Is this story truly done?
Q15:  Explain Prioritization Techniques and MVP

Ans: 
1. Prioritization Techniques in Scrum
Definition:

 Prioritisation techniques are methods used to rank product backlog items (user stories, features, or tasks) based on value, effort, risk, or urgency, so the Scrum Team works on the most important items first.
Why It’s Important:
· Ensures the highest business value features are delivered early.
· Helps manage limited resources and time efficiently.
· Aligns development with stakeholder and customer priorities.
Common Prioritization Techniques:
1. MoSCoW Method

· Must have
· Should have
· Could have
· Won’t have (this time)
· Helps classify backlog items by importance.

2. Kano Model

· Classifies features into:

· Basic Needs: Must be present, else dissatisfaction.
· Performance Needs: Satisfaction increases with better performance.
· Exciters/Delighters: Surprise features that delight customers.

3. Business Value vs Effort (Weighted Shortest Job First - WSJF)

· Prioritize based on value/effort ratio.
· Focus on high value, low effort items first.

4. 100-Point Method

· Stakeholders distribute 100 points across features they consider most valuable.
· Helps quantify priority based on collective input.

Example for Scrum Foods:
· Must-have: Customer places order
· Should-have: Customer views delivery boy contact
· Could-have: Add multiple payment methods

2. MVP (Minimum Viable Product)
Definition;

 The MVP is the simplest version of the product that delivers value to users while allowing the team to collect feedback and validate assumptions.
Purpose:
· Test market demand and usability before full-scale development.
· Reduce risk by focusing on core features only.
· Enable continuous improvement through feedback.

Characteristics of MVP:
1. Contains only essential features needed to solve the user’s main problem.
2. Allows early release to customers.
3. Collects feedback for future iterations.

Example for Scrum Foods MVP:
· Features:

· Customer registration & login
· Browse restaurants and menu
· Place an order
· Payment option (one method, e.g., COD)
· Delivery tracking

· Excludes: Loyalty points, multiple payment methods, chat support—these can come in later sprints.

Quick Summary Table

	Aspect
	Prioritization Techniques
	MVP

	Definition
	Methods to rank backlog items by value, effort, or urgency
	Simplest product version delivering core value

	Purpose
	Focus team on high-value work first
	Validate assumptions and get early user feedback

	Examples
	MoSCoW, Kano Model, WSJF, 100-Point Method
	Customer can place order, track delivery, make payment

	Outcome
	Efficient backlog management and sprint planning
	Early usable product with learning opportunities



✅ Key Takeaways:
· Prioritisation techniques help decide what to build first.
· MVP helps deliver the smallest functional product to start learning and improving.

Q16: Difference between Business Analyst and Product Owner
Ans: 
1. Business Analyst (BA)
Definition:

 A Business Analyst is primarily responsible for understanding business needs, analyzing requirements, and documenting them so that developers can implement the solution effectively.
Key Responsibilities:
1. Gather and analyze business requirements from stakeholders.
2. Document functional and non-functional requirements.
3. Create use cases, process flows, and wireframes.
4. Act as a bridge between business and technical teams.
5. Assist in testing and validation of solutions.
Focus:
· Understanding what the business needs.
· Translating business needs into clear requirements.
Example in Scrum Foods:
· Documenting how customer registration, order placement, and payment processes should work.
· Creating wireframes for the restaurant dashboard.
2. Product Owner (PO)
Definition:

 A Product Owner is a Scrum role responsible for maximizing the value of the product by managing the product backlog and guiding the Scrum Team.
Key Responsibilities:
1. Define and prioritize the product backlog.
2. Represent stakeholders’ interests.
3. Clarify user stories and acceptance criteria for the team.
4. Approve completed work in Sprint Review.
5. Make decisions on product features, release, and scope.
Focus:
· Deciding what to build next and why.
· Ensuring the team delivers maximum business value.

Example in Scrum Foods:
· Deciding that delivery tracking should be implemented before loyalty points because it delivers more value to customers.
· Prioritizing payment mode selection in early sprints for MVP.

Quick Comparison Table

	Aspect
	Business Analyst (BA)
	Product Owner (PO)

	Role
	Analyst 
	Scrum Role / Decision Maker

	Main Focus
	Understand & document business needs
	Maximize product value & backlog prioritization

	Key Responsibilities
	Requirements gathering, documentation, wireframes, testing support
	Backlog management, user story clarification, stakeholder decisions, acceptance of work

	Interaction
	Works closely with business & developers
	Works closely with Scrum Team & stakeholders

	Authority
	Provides inputs & recommendations
	Makes final decisions on priorities & scope

	Example in Scrum Foods
	Document how order placement should work
	Decide order placement is MVP feature, prioritize delivery tracking next



✅ Key Takeaways:
· BA = Understands and documents what the business wants.
· PO = Decides what to build, when, and ensures it delivers value.
Q17: Prepare a sample Resume of 3yrs exp Product Owner
Ans: 
Sainath – Product Owner (3 Years Experience)
 Email: sainath@email.com
 Phone: +91-9876543210
 LinkedIn: linkedin.com/in/sainath
 Location: Pune, Maharashtra, India
Professional Summary
Product Owner with 3 years of experience in Agile and Scrum environments. Skilled in managing product backlog, prioritizing features, and driving MVPs for web and mobile applications. Experienced in stakeholder management, requirement analysis, and delivering high-value solutions. Strong understanding of Scrum practices, user story development, and sprint planning.
Key Skills
· Agile & Scrum: Product Backlog Management, Sprint Planning, Daily Standups, Sprint Review, Retrospective
· Product Management: Roadmap Planning, MVP Definition, Prioritization Techniques (MoSCoW, WSJF)
· Tools: Jira, Trello, Confluence, MS Excel, Figma, Miro
Requirements Management: User Stories, Acceptance Criteria, DOR & DOD
· Communication: Stakeholder Engagement, Team Collaboration, Client Interaction

Professional Experience
Product Owner | COEPD IT Solutions, Pune
Duration: August 2021 – Present
Responsibilities:
· Owned the product backlog for Scrum Foods, an online food delivery application, and prioritized features based on business value.
· Collaborated with Scrum Master, developers, and stakeholders to define user stories, acceptance criteria, and DOR/DOD.
· Defined MVP features and guided iterative releases to ensure early customer feedback.
· Conducted sprint planning, backlog grooming, and reviews to maintain sprint goals.
· Monitored team velocity and impediments, facilitating their resolution to ensure smooth sprint execution.
· Coordinated with delivery boys, restaurants, and regional admins to gather requirements and improve product features.

Key Achievements:
· Successfully delivered the MVP of Scrum Foods with core functionalities: customer registration, order placement, payment, and delivery tracking.
· Improved stakeholder satisfaction by prioritizing high-value features using MoSCoW and WSJF techniques.
· Reduced backlog ambiguity by implementing robust DOR & DOD definitions.

Associate Product Owner | TechSolutions Pvt. Ltd., Pune
Duration: June 2020 – July 2021
Responsibilities:
· Assisted Product Owner in backlog prioritization and grooming sessions.
· Documented user stories, business requirements, and acceptance criteria.
· Coordinated with developers to clarify requirements during sprints.
· Participated in daily standups, sprint reviews, and retrospectives to support continuous improvement.
Key Achievements:
· Contributed to the delivery of 2 major product releases with enhanced user experience.
· Streamlined requirement documentation, reducing development rework by 15%.
Education
Bachelor of Technology (B.Tech) – Mechanical
 JNTUH University, Hyderabad | 2013 – 2017
Certifications
· Certified Scrum Product Owner (CSPO) – Scrum Alliance
· Agile Scrum Foundation – EXIN
Projects
Scrum Foods – Online Food Delivery Application
· Role: Product Owner
· Duration: 2021 – Present
· Key Features: Customer registration, restaurant and menu browsing, order placement, payment, delivery tracking, feedback & ratings
· Tools: Jira (backlog & sprints), Confluence (documentation), Figma (mockups)


 

image2.png
200

swiod Axorduioy

week1

Time




image1.png
600

spiod Ayxerdwon

wio

w3

weeki  week2

Time




