SRAMANA BHATTACHARYA
+91 7330975339
sramanabhattacharya337@gmail.com
https://www.linkedin.com/in/sramana-bhattacharya-046b83189

CORE COMPETENCIES:
· Business Analysis
· Requirement Life cycle management
· Elicitation and Collaboration
·  Strategy Analysis
· Solution Evaluation
· Stakeholder Management
· Project Management
TECHNICAL SKILLS:
· Platforms: Linux and Windows
· Database: MySQL
·  Modelling Tools: MS Visio 2007
· Documentation Tools: MS Office
· Prototyping Tools: Axure 6.5 and 7.0 and Balsamiq
· Other Tools: Power BI and Tableau
· Reporting Tool: JIRA
DOMAIN KNOWLEDGE:

EDUCATION:
· B.Tech (Mechanical), KIIT UNIVERSITY
CERTIFICATES:
· Certified IT-Business Analyst from COEPD (IIBA-EEP)
· Certified AutoCAD Mechanical 2014 from AUTODESK
SOFT SKILLS:
· Time Management
· Communication
· Adaptability
· Problem Solving
· Team Work
· Leadership
· Creativity
CAREER OBJECTIVE
To obtain an exciting and challenging profile in an esteemed organization, where I can develop and increase my creativity by dint of my hard work and achieve time bound targets, thereby contributing for the future growth of the organization.  An ardent and well experienced, Solution driven SAP Functional Analyst (3 years) and Business Analyst (4 years) in Accenture with total 7 Years of Experience and expertise in independently leading projects by organization of repute in IT Domains.
PROFILE SUMMARY
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile) with active involvement in sprint planning, backlog grooming, and UAT support.
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Collaborative team player with proven expertise in stakeholder engagement, cross-functional coordination, and change management support.
· Recognized for delivering data-driven insights and actionable recommendations that align business objectives with IT solutions.

WORK EXPERIENCE
Company Name: Accenture        Project: H& M         Designation: ASE Duration: May 2017- Sep 2019 (29 months)        
Project Description:
· Basic understanding of configuration and maintain of release procedure of PR, PO, Contract, Purchase Info Records and Service Entry Sheet
· Configuration of various Document types, Number range for Purchase Requisitions, Request for Quotation, Purchase Order, Material Master etc with Price Determination Process and Automatic account assignment 
· Creation of Business Partners: Non-Club, Club, Guest customer 

Company Name: Accenture       Project: Rio Tinto     Designation: SE Duration: Oct 2019- Feb 2020 (5 months)
Project Description:
· Creation of Master Data and maintain parameters as per the requirements 
· Baseload of Articles from Source system to destination SAP ERP system via JBOSS 
· Conversion of xml files to IDOCs, processing of IDOCs and validation of fields.
· 































































Company Name: Accenture        Project: Cargill     Designation: SSE Duration: Mar 2020- Dec 2022 (34 months)
Project Description:
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
· [bookmark: _Hlk208333225]Managed the different stakeholders involved in the implementation and facilitated the project implementation. 
· Designed and created functional/technical specification for reporting and data extraction requirements. 

Company Name: Accenture        Project: Thales Alenia Space     Designation: SSE             Duration: Jan 2023- July 2024 (19 months)
Project Description:
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
· Managed the different stakeholders involved in the implementation and facilitated the project implementation. 
· Actively participated by collaborating with client in performing Gap Analysis, SWOT Analysis and Decision Analysis in the end-to-end implementation of online application.






























AWARDS/ ACHIEVEMENTS:
· Qualified NCC certified “Certificate A” under Authority of Ministry of Defense, Govt of India.
· Certificate for completion of 240 hours working for NSS.
· Qualified Sangeet Manjari (Junior Diploma), Sangeet Sree (Senior Diploma) from Bangiya Sangeet Parishad.
· Post Graduate in Kathak from Bangiya Sangeet Parishad.
· Secured 1st runner up position in State Level Dance Competition.
· Organizing committee member for KIITFEST and Yantriki (Mechanical Fest) two times in a row.

LANGUAGE:
· English
· Hindi
· Bengali
































