Career objective: -
 A committed and well experienced, solution driven Automation engineer and Business Analyst currently working in Havells India Ltd having overall experience of around 10 years and combined BA experience of 6 years having expertise in independently handling advanced automation projects and carrying out BA activties by organization of repute in Process Engineering & Automation Domain.
Profile summary: -
· In depth knowledge of SDLC in various phases (i.e Waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· To upgrade and automate all the key manufacturing processes across the plant,Develop inhouse automation projects using PLC & SCADA,To prepare all key documents related to process audits and to prepare KPI matrix for the department.
Work experience:-
Company name :- Havells India Ltd	  |Duration|:- Feb 2025 to Present
Designation:- Asst Manager
Project name: Digital quality management system (Ongoing)
Project description:- The project was aimed to digitalize and streamline quality related processes.The system integrates with production system and ERP/MES platforms to capture quality data automatically at every stage of manufacturing, It includes automated alerts for deviations, non conformance, developing poka-yoke to eliminate man dependencies.	
Role:-Business analyst
Responsibilities:-
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
· As a process engineer my current role in this company is to handle all automation related projects which includes developing inhouse low cost automed machines reducing the high cost inloved in outsourcing, To develop digital solutions for CBM based monitoring of machines and installation of new automated lines with focus on lean manufacturing.









Name:- Sumit Pandey     
Mobile :- 8709535226
Email: -sumit9118@yahoo.com
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
Manufacturing
Operations
Education:-
B.tech(Electrical & Engineering)
MBA(Operation management)
Certificates:-
Certified IT – Business Analyst IIBA [EEP]
 Awards/achievements: -
Gold medal in Manufacturing Quality Circle (Delhi chapter)
Language:-
English, Hindi.





Company name :- PICL India Pvt Ltd         |Duration|:- Aug 2021 to Jan 2025
Designation:- Asst Manager
Project name: Manufacturing excecution system(MES)
Project description:- The main aim of this project was to develop a system by digitally transforming the old methods .It focused on eliminating customer quality complaints, enhance productivity,improve safety across plants, improve cost efficiency through data driven solutions, performance management and process optimization.
Role:-Business analyst
Responsibilities:-
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix.
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
· My key role in this company was to look after all processes related activities and to work upon improving the productivity of different verticals by integrating lean manufacturing processes and integrating PLC.s and SCADA on key areas.
Company:-  Sandhar Automotives,Gurgaon                                                        |Duration|:- Sept-2018 to Aug-2021
Designation:- Senior Engineer
Project 1:- Smartcare  360    
Project description:- The Project was aimed at developing an adbanced digitalization initiative by creating a fully connected,intelligent and data driven manufacturing environment.It integrates IOT devices,PLC’s, SCADA system to improve reliability OEE, productivity and eliminate abnormalities
Role:-Business analyst
Responsibilities:-
· Engage proactively with key stakeholders to unserstand business objectives using varous Elicitation techniques.
· Convert gathered requirements into detailed user stories with defined acceptance criteria,ensuring clarity for developments.
· Applying various prioritization technique to prioritize user stories and deliver maximum business value within sprint using MOSCOW,FURPS.
· Colloborate with scrum master and development team to derive the sprint backlog and sprint planning.
· Coordinate and support UAt testing with business user to validate developed features against acceptance criteria.
· Partner with Product owner for backlog prioritization and vision alignment, and assist Scrum master in Sprint ceremonies.
Project 2:- Online monitoring of Critical operations data(Dashboards)
Project description:- The Project underlines online monitoring of critical operations referring to real time tracking and analysis of key processes,equipment, or system to ensure safe,efficient, and contionous operation by collecting na dmonitoring parameters such as temperature,pressure,vibration,current,flow or system status
Role:-Business analyst
Responsibilities:-
· Creating Enterprise Analysis to understand orgranisational structure,business processes and project alignment for long term value creation.
· Preapring business case documents outling problem statements,feasibilituy studies to support management decision making,Preparing RACI matrix





· Perform stakeholder analysis to identify key business users,Utilizing various elicitation techniques to complete business requirements.
· Converting comprehensive functional requirements,specifying features,data imputs/outputs and business rules for development and testing team.
· Design wireframes using tools such as MS Visio and Balsmiq and Axure to demonstrate the functionality.
· Devlop RTM to ensure all requiremnts are tracked are completely met,Colloboration withy QA team for designing test case scenarios for validating functional requirements and Coordinating for UAT sessions stakeholders.
· My key role in the company was to work inline with core functionalities of the plant and to devlop and execute automation solution helping in enhancing the productivity and to minimize defects by minimizing manpower engagement.
Company:- Jamna Auto Industries Ltd.  		    |Duration|:-  April-2015 to Aug-2018
Designation:  Engineer
Responsibilities:
· My key role was to look after all maintenance related activities,To prepare & participate in all process audits,To involve in automation projects and troubleshooting of all machines related to electrical and PLC.
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