Question 1 – write Agile Manifesto-
Agile Manifesto-
The Agile Manifesto is a document that outlines the central values and principles of Agile software development. Officially referred to as the Manifesto for Agile Software Development, the guide aims to provide an effective model for teams to successfully adopt the philosophy of Agile project management and use it to improve their work process. The lightweight framework of the Agile Manifesto was designed to improve upon existing software development processes, which were more complex and contained a lot of documentation. The founders wanted to speed up these processes and create a more efficient working model for teams.
4 Core Values of the Agile Manifesto-
1. Individuals and Interactions over Processes and Tools: Focuses on the importance of effective communication and collaboration among team members.
1. Working Software over Comprehensive Documentation: Prioritizes the delivery of functional software as the primary measure of progress.
1. Customer Collaboration over Contract Negotiation: Encourages customers and stakeholders to have active involvement throughout the development process.
1. Responding to Change over Following a Plan: On changing requirements, embracing flexibility and ability to adapt even late in the development process.
12 Principles of Agile Manifesto-
Below are the 12 principles of the Agile Manifesto:
1. Customer Satisfaction through Early and Continuous Delivery: This principle concentrates on the importance of customer satisfaction by providing information to customers early on time and also with consistency throughout the development process.
1. Welcome Changing Requirements, Even Late in Development: Agile processes tackle change for the customer's competitive advantage. Even late in development, changes in requirements are welcomed to ensure the delivered software meets the evolving requirements of the customer.
1. Deliver Working Software Frequently: This principle encourages the regular release of functional software increments in short iterations. This enables faster feedback and adaptation to changing requirements.
1. Collaboration between Business Stakeholders and Developers: This says the businesspeople and developers must work together daily throughout the project. There should be communication and collaboration between stakeholders and the development team regularly. This is crucial for understanding and prioritizing requirements effectively.
1. Build Projects around Motivated Individuals: This promotes in giving developers the environment and support they need and trusts them to complete the job successfully. Motivated and empowered individuals are more likely to produce work with quality and make valuable contributions to the project.
1. Face-to-face communication is the Most Effective: Face-to-face communication is the most effective method of discussion and conveying information. This principle depicts the importance of direct interaction which helps minimize misunderstandings, and hence effective communication is achieved.
1. Working Software is the Primary Measure of Progress: This principle emphasizes delivering functional and working software as the primary metric for project advancement. It encourages teams to prioritize the continuous delivery of valuable features, so it ensures that good progress is consistently achieved throughout the process. The primary goal is to provide customers with incremental value and also gather feedback early in the project life cycle.
1. Maintain a Sustainable Pace of Work: Agile promotes sustainable development. All people involved: The sponsors, developers, and users should be able to maintain a constant pace indefinitely. This principle depicts the need for a sustainable and consistent development pace. This helps in avoiding burnout and ensures long-term project success.
1. Continuous Attention to Technical Excellence and Good design: This principle is on the importance of maintaining high standards of technical craft and design, so it ensures the long-term ability in maintenance and adaptability of the software.
1. Simplicity—the Art of Maximizing the Amount of Work Not Done: Simplicity is essential. The objective here is to concentrate on the most valuable features and tasks and avoid unnecessary complexity as the art of maximizing the amount of work not done is crucial.
1. Self-Organizing Teams: Self-organizing teams provide the best architectures, requirements, and designs. These help in empowering teams to make decisions and organize to optimize efficiency and creativity.
1. Regular Reflection on Team Effectiveness: This makes the team reflect on how to become more effective at regular intervals and then adjust accordingly. Continuous improvement is very crucial for adapting to changing circumstances and optimizing the team's performance over time.
Question 2 – User Stories- Acceptance Criteria-BV-CP-
SPRINT1-
	User Story No:1
	Tasks: User Onboarding
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO REGISTER AN ACCOUNT USING PHONE OR EMAIL
SO THAT I CAN EASILY SIGN UP AND START ORDERING FOOD
 

	BV:500
	CP:5

	ACCEPTANCE CRITERIA: Registration allows phone/OTP validation. User profile created in database. Password required for phone/email registration.




	User Story No:2
	Tasks: Location Setting
	Priority: HIGH

	AS A CUSTOMER
I WANT TO AUTOMATICALLY DETECT MY LOCATION OR ENTER AN ADDRESS MANUALLY 
SO THAT THE APP CAN SHOW ME AVAILABLE RESTAURANTS

	BV:450
	CP:3

	ACCEPTANCE CRITERIA: Location permission request implemented. User can type and save a new address. Saved address is used to filter restaurant results.




	User Story No:3
	Tasks: Search
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO SEARCH FOR SPECIFIC DISHES OR CUISINES
SO THAT I CAN QUICKLY FIND EXACTLY WHAT I'M CRAVING
 

	BV:400
	CP:5

	ACCEPTANCE CRITERIA: Search functionality is fast and auto-suggests results. Results include matching dishes and restaurants.




	User Story No:4
	Tasks: Filtering
	Priority: HIGH

	AS A CUSTOMER
 I WANT TO FILTER RESTAURANTS BY CUISINE, RATING, AND PRICE RANGE
SO THAT I CAN NARROW DOWN MY CHOICES EFFICIENTLY

	BV:350
	CP:3

	ACCEPTANCE CRITERIA: Multiple filters can be applied simultaneously. Filtered results update immediately.




	User Story No:5
	Tasks: Restaurant Details View
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO VIEW A RESTAURANT'S FULL MENU WITH PHOTOS, DESCRIPTIONS AND RATINGS
SO THAT I CAN MAKE AN INFORMED DECISION ABOUT MY ORDER

	BV:300
	CP:3

	ACCEPTANCE CRITERIA: All menu items are displayed under categories. Dish details include price, image, and description.




	User Story No:6
	Tasks: Item Customization
	Priority: HIGH

	AS A CUSTOMER
I WANT TO CUSTOMIZE MY ORDER WITH MODIFIERS AND SPECIAL INSTRUCTIONS
SO THAT I RECEIVE THE FOOD EXACTLY HOW I LIKE IT

	BV:400
	CP:4

	ACCEPTANCE CRITERIA: Options for extras/add-ons and 'notes to the restaurant' field are available. Price updates instantly with modifiers.




	User Story No:7
	Tasks: Cart Management
	Priority: HIGH

	AS A CUSTOMER
I WANT TO ADD, REMOVE, AND CHANGE THE QUANTITY OF ITEMS IN MY CART
SO THAT I CAN MANAGE MY ORDER BEFORE CHECKOUT

	BV:450
	CP:3

	ACCEPTANCE CRITERIA: Cart is visible and accessible from all screens. Cart total updates accurately with quantity changes.




	User Story No:8
	Tasks: Price Transparency
	Priority: HIGH

	AS A CUSTOMER
I WANT TO SEE THE TOTAL COST, INCLUDING TAXES AND FEES, BEFORE PLACING THE ORDER
SO THAT I KNOW THE FINAL AMOUNT I WILL BE CHARGED

	BV:400
	CP:3

	ACCEPTANCE CRITERIA: A clear cost breakdown (subtotal, tax, delivery fee, tip) is shown at checkout.




	User Story No:9
	Tasks: Payment Gateway
	Priority: HIGHEST

	AS A CUSTOMER
I WANT TO PAY WITH MULTIPLE OPTIONS LIKE CARD, DIGITAL WALLET, OR CASH
SO THAT I CAN USE MY PREFERRED PAYMENT METHOD

	BV:500
	CP:8

	ACCEPTANCE CRITERIA: Secure integration with at least one payment gateway. Options for COD, Debit/Credit Card, and one e-wallet are present.




	User Story No:10
	Tasks: Voucher System
	Priority: HIGH

	AS A CUSTOMER
I WANT TO APPLY A PROMOTIONAL CODE OR VOUCHER AT CHECKOUT
SO THAT I CAN GET A DISCOUNT ON MY ORDER

	BV:450
	CP:4

	ACCEPTANCE CRITERIA: A field for entering a promo code is available. Discount is validated and applied to the total cost before final payment.




	User Story No:11
	Tasks: Real-time Order Tracking
	Priority: HIGH

	AS A CUSTOMER
I WANT TO TRACK THE REAL-TIME STATUS OF MY ORDER
SO THAT I KNOW WHEN TO EXPECT MY FOOD

	BV:500
	CP:6

	ACCEPTANCE CRITERIA: Status updates from "Confirmed" to "Delivered" are visible. Map displays the delivery partner's location after pickup.




	User Story No:12
	Tasks: Reordering
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO EASILY RE-ORDER A PREVIOUS MEAL FROM MY ORDER HISTORY
SO THAT I DON'T HAVE TO SEARCH FOR THE ITEMS AGAIN

	BV:350
	CP:2

	ACCEPTANCE CRITERIA: Re-order button is available on past order details.




	User Story No:13
	Tasks: Profile Management
	Priority: HIGH

	AS A CUSTOMER
I WANT TO SAVE MULTIPLE DELIVERY ADDRESSES
SO THAT I CAN QUICKLY SWITCH BETWEEN HOME AND WORK LOCATIONS

	BV:350
	CP:3

	ACCEPTANCE CRITERIA: Users can add, edit, and delete saved addresses.




	User Story No:14
	Tasks: Review & Rating 
	Priority: HIGH

	AS A CUSTOMER
I WANT TO LEAVE A RATING AND REVIEW FOR THE RESTAURANT AND THE DELIVERY PARTNER
SO THAT I CAN SHARE MY EXPERIENCE AND PROVIDE FEEDBACK

	BV:450
	CP:5

	ACCEPTANCE CRITERIA: Prompt for review appears after order completion. Separate rating sections for food/restaurant and delivery service.




	User Story No:15
	Tasks: Scheduled Orders
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO SCHEDULE AN ORDER FOR A FUTURE DATE AND TIME
SO THAT I CAN PLAN MY MEALS IN ADVANCE

	BV:300
	CP:4

	ACCEPTANCE CRITERIA: Option to select a future date/time during checkout.




	User Story No:16
	Tasks: Push Notifications
	Priority: HIGH

	AS A CUSTOMER
I WANT TO RECEIVE PUSH NOTIFICATIONS ABOUT MY ORDER STATUS
SO THAT I STAY INFORMED WITHOUT ACTIVELY CHECKING THE APP

	BV:400
	CP:4

	ACCEPTANCE CRITERIA: Notifications triggered for order confirmation, order pickup, and delivery arrival.




	User Story No:17
	Tasks: Customer Support Chat
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO CONTACT THE SUPPORT TEAM VIA IN-APP CHAT
SO THAT I CAN GET QUICK ASSISTANCE WITH ANY ORDER ISSUES

	BV:300
	CP:4

	ACCEPTANCE CRITERIA: A clear "Help" or "Support" button is available.




	User Story No:18
	Tasks: Favourites List
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO MARK RESTAURANTS AND DISHES AS 'FAVORITES'
SO THAT I CAN QUICKLY ACCESS THEM LATER

	BV:250
	CP:2

	ACCEPTANCE CRITERIA: A dedicated 'Favourites’ section displays all saved items.





	User Story No:19
	Tasks: Password Reset
	Priority: LOW

	AS A CUSTOMER
I WANT TO BE ABLE TO RESET MY PASSWORD IF I FORGET IT
SO THAT I CAN REGAIN ACCESS TO MY ACCOUNT

	BV:200
	CP:3

	ACCEPTANCE CRITERIA: "Forgot Password" link sends a reset link or OTP to the registered method



	User Story No:20
	Tasks: Personalization
	Priority: MEDIUM

	AS A CUSTOMER
I WANT TO VIEW RECOMMENDED RESTAURANTS BASED ON MY HISTORY
SO THAT I CAN DISCOVER NEW ITEMS I MIGHT ENJOY

	BV:350
	CP:5

	ACCEPTANCE CRITERIA: A "Recommended for You" section appears on the home screen. Recommendations are based on past order data.




	User Story No:21
	Tasks: Order Acceptance
	Priority: HIGHEST

	AS A RESTAURANT PARTNER
I WANT TO RECEIVE INSTANT NOTIFICATIONS FOR NEW ORDERS
SO THAT I CAN START PREPARING THE FOOD IMMEDIATELY

	BV:500
	CP:5

	ACCEPTANCE CRITERIA: A loud, persistent alert sounds for new orders. The order screen displays a 'Confirm/Reject' button.




	User Story No:22
	Tasks: Status Update
	Priority: HIGH

	AS A RESTAURANT PARTNER
I WANT TO UPDATE AN ORDER'S STATUS TO 'READY FOR PICKUP'
SO THAT THE DELIVERY PARTNER IS NOTIFIED

	BV:400
	CP:3

	ACCEPTANCE CRITERIA: A single-click button changes the order status.




	User Story No:23
	Tasks: Menu Editor
	Priority: HIGH

	AS A RESTAURANT PARTNER
I WANT TO EASILY UPDATE MY MENU ITEMS, PRICES, AND AVAILABILITY
SO THAT THE INFORMATION PRESENTED TO THE CUSTOMER IS ALWAYS ACCURATE

	BV:450
	CP:6

	ACCEPTANCE CRITERIA: A user-friendly interface allows adding/editing/deleting dishes.




	User Story No:24
	Tasks: Store Hours Management
	Priority: MEDIUM

	AS A RESTAURANT PARTNER
I WANT TO SET MY OPERATING HOURS AND TEMPORARILY CLOSE MY STORE
SO THAT CUSTOMERS ONLY PLACE ORDERS WHEN I AM AVAILABLE TO FULFILL THEM

	BV:350
	CP:3

	ACCEPTANCE CRITERIA: Partners can define opening/closing times for each day.




	User Story No:25
	Tasks: Order History
	Priority: HIGH

	AS A RESTAURANT PARTNER
I WANT TO VIEW A HISTORY OF ALL COMPLETED AND CANCELED ORDERS
SO THAT I CAN TRACK MY SALES PERFORMANCE AND MANAGE MY RECORDS

	BV:350
	CP:3

	ACCEPTANCE CRITERIA: Filterable order history by date and status is available. Each order view includes a customer name and total amount.




	User Story No:26
	Tasks: Profile Editor
	Priority: HIGH

	AS A RESTAURANT PARTNER
I WANT TO MANAGE AND EDIT MY RESTAURANT PROFILE DETAILS
SO THAT I CAN MAINTAIN AN ATTRACTIVE AND ACCURATE PRESENCE ON THE APP

	BV:300
	CP:4

	ACCEPTANCE CRITERIA: Partners can upload photos, change cuisine type, update contact info, and edit the restaurant description.




	User Story No:27
	Tasks: Earning Reports
	Priority: HIGH

	AS A RESTAURANT PARTNER
I WANT TO VIEW A BREAKDOWN OF MY EARNINGS AND COMMISSION
SO THAT I CAN RECONCILE MY ACCOUNTS ACCURATELY

	BV:400
	CP:5

	ACCEPTANCE CRITERIA: A dashboard shows daily/weekly/monthly earnings.




	User Story No:28
	Tasks: Customer Feedback View
	Priority: MEDIUM

	AS A RESTAURANT PARTNER
I WANT TO VIEW CUSTOMER REVIEWS AND RATINGS
SO THAT I CAN IDENTIFY AREAS FOR IMPROVEMENT IN MY SERVICE AND FOOD QUALITY

	BV:300
	CP:3

	ACCEPTANCE CRITERIA: Dedicated page for ratings and text reviews.




	User Story No:29
	Tasks: Partner Support
	Priority: MEDIUM

	AS A RESTAURANT PARTNER
I WANT ACCESS TO DEDICATED SUPPORT FOR TECHNICAL ISSUES
SO THAT I CAN QUICKLY RESOLVE PROBLEMS AND FULFILL ORDERS

	BV:250
	CP:3

	ACCEPTANCE CRITERIA: A clear link to support chat or phone number is visible in the partner app.




	User Story No:30
	Tasks: Inventory Status
	Priority: LOW

	AS A RESTAURANT PARTNER
I WANT TO MARK DISHES AS OUT-OF-STOCK
SO THAT CUSTOMERS ARE NOT ABLE TO ORDER ITEMS I CANNOT PREPARE

	BV:200
	CP:4

	ACCEPTANCE CRITERIA: A quick toggle is available on the menu editor to mark a dish unavailable.





	User Story No:31
	Tasks: Availability Toggle
	Priority: HIGHEST

	AS A DELIVERY PARTNER
I WANT TO EASILY LOG IN AND SET MY AVAILABILITY (ONLINE/OFFLINE)
SO THAT I ONLY RECEIVE ORDER REQUESTS WHEN I AM READY TO WORK

	BV:500
	CP:3

	ACCEPTANCE CRITERIA: A simple ON/OFF button controls status. App only sends requests when set to 'Online'.




	User Story No:32
	Tasks: Job Dispatch
	Priority: HIGHEST

	AS A DELIVERY PARTNER
I WANT TO RECEIVE CLEAR NOTIFICATIONS FOR NEW DELIVERY REQUESTS
SO THAT I CAN QUICKLY DECIDE WHETHER TO ACCEPT THE ORDER

	BV:450
	CP:5

	ACCEPTANCE CRITERIA: Notification displays pickup/drop-off addresses, estimated time, and guaranteed pay. An 'Accept/Reject' button is present with a countdown timer.




	User Story No:33
	Tasks: Route Optimization
	Priority: HIGH

	AS A DELIVERY PARTNER
I WANT TO VIEW THE OPTIMAL ROUTE TO THE RESTAURANT AND CUSTOMER'S LOCATION
SO THAT I CAN ENSURE FAST AND EFFICIENT DELIVERY

	BV:400
	CP:6

	ACCEPTANCE CRITERIA: Integrated map view with turn-by-turn navigation. Route automatically updates when status changes




	User Story No:34
	Tasks: Order Lifecycle Status
	Priority: HIGH

	AS A DELIVERY PARTNER
WANT TO UPDATE THE ORDER STATUS (E.G., PICKED UP, DELIVERED)
SO THAT THE CUSTOMER AND RESTAURANT ARE KEPT INFORMED


	BV:350
	CP:3

	ACCEPTANCE CRITERIA: Simple, sequential buttons to update status.




	User Story No:35
	Tasks: In-App Contact
	Priority: HIGH

	AS A DELIVERY PARTNER
I WANT TO CALL OR MESSAGE THE CUSTOMER AND THE RESTAURANT THROUGH THE APP
SO THAT I CAN RESOLVE ANY ISSUES WITH THE ADDRESS OR PICKUP QUICKLY

	BV:300
	CP:3

	ACCEPTANCE CRITERIA: Masked phone numbers for privacy. In-app chat history is saved for the current delivery




	User Story No:36
	Tasks: Earnings Tracking
	Priority: HIGH

	AS A DELIVERY PARTNER
I WANT TO VIEW MY TOTAL EARNINGS AND A DETAILED HISTORY OF COMPLETED DELIVERIES
SO THAT I CAN TRACK MY INCOME 

	BV:400
	CP:5

	ACCEPTANCE CRITERIA: Dashboard shows current session earnings and lifetime summary. Detailed list includes payment per order and tips received




	User Story No:37
	Tasks: Delivery Instructions
	Priority: HIGH

	AS A DELIVERY PARTNER
I WANT TO SEE CUSTOMER NOTES OR INSTRUCTIONS
SO THAT I CAN COMPLETE THE DELIVERY ACCURATELY AND SAFELY

	BV:350
	CP:2

	ACCEPTANCE CRITERIA: Instructions are prominently displayed on the final drop-off screen




	User Story No:38
	Tasks: COD Handling
	Priority: MEDIUM

	AS A DELIVERY PARTNER
I WANT TO RECEIVE A CLEAR SUMMARY OF CASH TO BE COLLECTED (FOR COD ORDERS)
SO THAT I CAN HANDLE PAYMENT TRANSACTIONS WITHOUT CONFUSION

	BV:300
	CP:4

	ACCEPTANCE CRITERIA: A large, prominent amount is shown for cash collection.




	User Story No:39
	Tasks: Restaurant Rating (Partner)
	Priority: MEDIUM

	AS A DELIVERY PARTNER
I WANT TO RATE MY EXPERIENCE WITH THE RESTAURANT
SO THAT THE PLATFORM CAN MAINTAIN A HIGH STANDARD OF SERVICE FOR PARTNERS

	BV:200
	CP:2

	ACCEPTANCE CRITERIA: A quick rating prompt appears after pickup.




	User Story No:40
	Tasks: Profile and Vehicle Management
	Priority: MEDIUM

	AS A DELIVERY PARTNER
I WANT TO UPDATE MY PERSONAL INFO AND VEHICLE DETAILS
SO THAT MY INFORMATION IS ACCURATE FOR THE PLATFORM AND CUSTOMERS

	BV:250
	CP:3

	ACCEPTANCE CRITERIA: User can edit name, contact, vehicle type, and license plate number.



Question 3– What is epic? Write 2 epics-
An epic is a large, complex body of work that is too big to be completed in a single iteration or sprint. Each epic is broken down into smaller, manageable user stories and tasks that can then be worked on across multiple sprints. In other words, an epic is a collection of user stories with a unified goal.
1.Epic: Comprehensive Customer Order Lifecycle
Goal: To enable customers to smoothly find food, place an order, and receive it, covering all steps from search to delivery feedback. This Epic focuses on the core revenue-generating flow of the application. 
User Stories Included - Customer Onboarding, Search, Item Customization, Payment Gateway Integration, Real-time Order Tracking, Review & Rating System and Customer Support Chat.
2.Epic: Platform Management and Partner Operations
Goal: To build the back-end and partner-facing applications required to manage, fulfil, and monetize orders, ensuring efficient service for both restaurants and delivery personnel.
User Stories Included- Order Acceptance (Restaurant), Menu Editor (Restaurant), Earning Reports (Restaurant), Job Dispatch (Delivery Partner), Route Optimization (Delivery Partner), Earnings Tracking (Delivery Partner) and COD Handling (Delivery Partner).

Question 4 –What is the difference between BV and CP-
	Business Value (BV)
	Complexity Points (CP)

	To quantify the potential benefits of an initiative.
	To quantify the effort, difficulty, and resources needed for implementation.

	Often rated based on impact on revenue, savings, customer satisfaction, or strategic importance.
	Often estimated using relative measures like story points (in Agile), time, cost, or technical difficulty.

	Represents the perspective of business owners, stakeholders, and customers.
	Represents the perspective of the development or implementation team.

	Maximizing BV is the ultimate objective of product development.
	Minimizing CP for a given BV helps optimize resource allocation and time-to-market.



Question 5 –Explain about Sprint
A sprint is a scrum-based agile methodology concept that is similar to an iteration. A sprint is time boxed to deliver a specific set of user stories and produce working features within a set time period. During sprint planning, the business customer or product owner specifies the user story priority, and the development team commits to the scope for a given sprint. During a sprint, user stories can be removed from the sprint scope, but new stories cannot be added; this allows project teams to focus on the goals of the sprint and deliver rapidly.
What is duration is sprint? Timeboxing is used to define the length of the Sprint. The Sprint is a timebox of one month or less in which the scrum team will deliver the Sprint goals.
What is a Sprint Goal? In the scrum methodology for agile, sprint goals are clear objectives set before the beginning of a sprint. They are set by the product owner and delivery team collaboratively. Sprint goals should be easy to measure and should convey the underlying objective of the items in the sprint backlog.
What is sprint planning? In Scrum, every project is broken into time blocks called sprints, usually two to four weeks long. A sprint planning meeting is when the team (including the Scrum Master, Scrum Product Manager, and Scrum Team) meets to determine which backlog items will be handled in the next sprint.
What is sprint review and retrospective? Sprint Review focuses on the product, while Sprint Retrospective focuses on the process. Sprint Review is concerned primarily with optimizing and maximizing product value, whereas Sprint Retrospective is involved with people, processes, and tools.


Question 6 – Explain Product backlog and sprint back log
Product backlog- The Product Backlog is an essential list of items that contain everything that has to be integrated into the product. It is made up of all the Developer's ideas, Product Owners, Stakeholders, etc. It acts as a source of requirements for the changes that have to occur in the product. A Product Owner is a professional that handles the Product Backlog and is solely responsible for updating the Product Backlog.
sprint back log- Sprint Backlogs can be considered a subset of the Product Backlogs as all the Sprint Backlogs are derived from the Product Backlogs. the Scrum approach has the features and updates added to the product in the form of Sprints. Sprints are developed within a month by the Scrum Developer. Before a Sprint begins, the Scrum Master organizes a Sprint Planning meeting where the Product Owner explains the most important Product Backlog Items. The Developer decides what items can be developed within a Sprint, and accordingly, a Sprint Backlog is formed.
Question 7 – What is impediments log? write 2 impediments
impediments log- impediment is anything that slows down or hinders the productivity of a team, hence affecting the successful delivery of a product. Impediments are a normal occurrence in an Agile Scrum team and can occur at any time due to the complexity and dynamics involved in the product development process. An impediment occurs in different forms. It could be a missing resource or a bug that pops up during development or testing. Additional Agile impediment examples include unresolved dependencies, a sick team member, business or customer-related roadblocks. Most Agile impediments delay the progress of the project at hand. In this case, the Scrum master is responsible for identifying, tracking, and removing impediments.
Logistics Management: Optimizing delivery routes, handling traffic, and dealing with unexpected delays are complex. Inefficient logistics lead to late deliveries and customer dissatisfaction.
Real-time Tracking Accuracy: Providing accurate, real-time GPS tracking for customers requires seamless data synchronization between the customer, restaurant, and delivery agent apps. GPS inaccuracies or network issues can lead to incorrect location updates.

Question 8 – Explain Velocity of the Team
Velocity is a simple metric used in Scrum to measure the speed at which the Development Team can deliver work. It helps us predict what the team can achieve in future Sprints.
In this project, we measure Velocity using Complexity Points (CP).
The formula is: Team Velocity= Total Complexity Points (CP) of all 'Done' User Stories in a Sprint
Let's look at a Sprint 1 for the 'Scrum Foods' app:
The team planned to complete 8 User Stories.
The total Complexity Points (CP) for those 8 stories was 40 CP.
By the end of the Sprint, the team successfully completed and marked 'Done' a total of 6 User Stories.
The Complexity Points for those 6 completed stories totalled 32 CP.

Question 9 – Draw Sprint Burn Charts N Product Burn Down Charts
Sprint Burn Charts- A Sprint-Burndown-Chart shows all remaining work of the so called the sprint backlog. This sprint backlog contains all work for the current sprint as committed by the team. Usually, it is displayed as remaining work in ideal hours for each work day. The Sprint-Burndown-Chart is updated on a daily basis by the team - often before the stand-up meeting of the next work day.

Product Burn Down Charts- A Product-Burndown-Chart depicts story points of all user stories in the so-called product backlog, where the product backlog is a simple ranked list of all functional and non-functional requirements described as user stories. The chart displays story points for each completed sprint, so it depicts the completion of requirements over time. Backlog and Product-Burndown-Chart is usually updated at the end of each sprint. New user stories can be added and/or removed before each sprint planning meeting. 




Question 10 – Explain about Product Grooming
Product Grooming also known as a Backlog grooming or backlog refinement, is the regular updating of the product backlog. The key goal is to keep the backlog current and prep backlog items for future sprints. The product manager, product owner, and the team prioritize, review, and discuss backlog items, ensuring the workload for upcoming sprints is always correctly prioritized. If the backlog is not up to date, the project team may find it challenging to prioritize work. At best, they might work on out-of-date tasks or requests, wasting time and resources. At worst, the list could grow so long that it becomes nearly impossible to prioritize tasks. A well-groomed product backlog is essential for any team practicing an Agile methodology.
Backlog grooming is essential for any Agile team to continually iterate on their products or services. This is because the backlog is composed of fixes, improvements, and new features.
Agile backlog grooming involves: 
· Deciding which user stories to pursue in the next sprint
· Pruning the backlog of stories that aren’t relevant to the team’s current objectives 
· Adding stories based on current or changing customer needs 
· Estimating timelines and deliverables
· Dividing user stories that are too large to tackle into smaller tasks.

Question 11 – Explain the roles of Scrum Master and Product Owner
Scrum Master- Helps the team to use the Scrum Framework by following the values and practices of Scrum. They also help the Development Team to build quality products and solve any impediments which causes problems to the product development. The Scrum Master acts as a Servant Leader and guides the Development Team to the success of the product. They act as a liaison between the management and the Development Team. Hence, a Scum Master can be considered as a coach for the team that helps them whenever required. The Scrum Master is accountable to help do Scrum right, and that Scrum benefits the team.
Product Owner- The Product Owner forms a key link between the Development Team and the customers. They understand the requirements of the customer and ensure that the Development Team builds the products that satisfies the customer. The Product Owner has to be visionary and has to collaborate with the Development Team to develop the product. The nature of the Product Owner's work may be tougher as compared to the work of the Scrum Master. However, a professional with all the skills required to handle the position could manage the job responsibilities. The Product Owner is solely responsible for maintaining the Product Backlog. They are also responsible for completing the project in time and also have to inform the client about the projects from time to time.

Question 12 – Explain all Meetings Conducted in Scrum Project
Meetings conducted during a sprint cycle-
Sprint Planning:
Sprint planning sets the direction for the next sprint (1–4 weeks).
Who attends: Product owner, scrum master, and the full development team.
Agenda: Review priorities, discuss how to deliver them, and agree on a realistic sprint backlog.
Duration: About 2 hours per week of sprint (4 hours for a 2-week sprint).
By the end, the team should leave with a shared sprint goal and clear commitments.
Daily scrum standup
The daily scrum is a 15-minute sync to keep the team aligned.
Who attends: Development team (others may observe).
Agenda: Each person answers:
What did I complete yesterday? What will I work on today? What’s blocking progress?
Keep the focus on coordination. Problem-solving happens after with only those involved.
Sprint review
Sprint review closes the sprint by sharing completed work and gathering feedback.
Who attends: Scrum team and stakeholders.
Agenda: Demonstrate working software, discuss what was learned, and adjust the backlog.
Duration: Up to 2 hours for a 2-week sprint.
Think of this as a collaborative session, not a presentation. The goal is meaningful dialogue about what to build next.
Sprint retrospective
This agile retrospective is your team’s chance to reflect on how you work together.
Who attends: Entire Scrum team.
Agenda: What went well? What needs improvement? What will we try next sprint?
Duration: About 1.5 hours for a 2-week sprint.
The scrum master facilitates, ensuring open conversation. With Monday dev, teams can track retrospective action items across scrum sprints and measure which changes stick.
Backlog refinement
Backlog refinement also called backlog grooming keeps upcoming work clear and ready.
Who attends: Product owner and development team.
Agenda: Clarify requirements, size effort, and break down large items.
Duration: 1–2 hours per week.
A well-refined backlog makes sprint planning faster and commitments more reliable.

Question 13 – Explain Sprint Size and Scrum Size
Scrum size- The size of the Scrum team itself, including roles like the Product Owner, Scrum Master, and Developers.
Ideal range: A team is often considered too big if it exceeds 10-12 members, with the ideal being between 3 and 9 people.
Sprint size- Is the duration of a Sprint, which is the time-boxed period for completing a set of work.
Ideal range: The Scrum framework allows sprints up to one month, but most teams find a sweet spot between one to four weeks. Two weeks is a very common choice.

Question 14 – Explain DOR and DOD
DOR (The Definition of Ready)- is a complementary practice not mentioned in the Scrum Guide. It is commonly used by Scrum Teams as part of their working agreements. The DOR helps the team determine when a Product Backlog item is ready to be moved to stage where development takes place. It's a checklist that might include criteria, like dependencies identified and resolved, designs completed, having been through a refinement session, or clear acceptance criteria. It ensures that work is sufficiently prepared, clear, and feasible before the team can consider to move it to the next stage of development. The DOR aims to prevent bringing in work that is too ambiguous or large, which would impede the flow of value and could lead to impediments or blockers during the Sprint.
DOD (The Definition of Done)- The DoD is a comprehensive checklist of necessary criteria that ensures the increment is at the desired quality and is truly "done". This includes all the work that must be done for the working increment to be useful and releasable and could consist of things like writing code, testing, documentation, and meeting regulatory requirements. It is crucial for transparency and ensuring the Increment is respecting the standards of the organisation or the product and also satisfies the Scrum Team's quality standards. The DoD is often refined and agreed upon by the entire Scrum Team, and it's revisited as the team learns and the product evolves.

Question 15 – Explain Prioritization Techniques and MVP
Prioritization Techniques- Prioritization techniques are structured methods used to decide which features or tasks should be worked on first to deliver the most value, especially when building a Minimum Viable Product. Common prioritization frameworks help bring structure and objectivity to the decision-making process by evaluating options through various lenses like customer impact, effort, and business goals.
Moscow Method: A qualitative method that categorizes features into four groups based on their importance to the current release:
Must-Have (M): Critical, non-negotiable features without which the product is non-functional or the release is a failure.
Should-Have (S): Important features that add significant value but are not essential for the initial launch (workarounds may exist).
Could-Have (Co): Desirable "nice-to-have" features that can be included if time and resources permit, but cause little impact if left out.
Won't-Have (W): Features explicitly excluded from the current release, to be considered for future iterations.
MVP- An MVP stands for minimum viable product, is an early basic version of a product released with enough features to be functional. MVPs can be a landing page or prototype (typically a piece of technology or computer program). Early customers of a business can use the MVP and provide feedback for product development in the future. The company does this to validate a product idea early in the development cycle. This approach helps businesses validate demand before investing heavily in full-scale development. The goal is to provide immediate value, minimise development costs, and gather user feedback for future product enhancements.





Question 16 – Difference between Business Analyst n Product Owner
	Business Analyst
	Product Owner

	Ensuring technical and functional correctness
	Maximizing product value and business success

	Gathers and documents detailed requirements
	Defines product vision, sets priorities, and manages the product backlog

	Acts as a bridge between business needs and technical capabilities
	Represents the voice of the customer and stakeholders

	Provides analysis and recommendations, with final decisions often made by others
	Makes key decisions about product direction and features

	More tactical: details of requirements, user stories, and non-functional requirements
	More strategic: market analysis, competitive analysis, and overall product strategy

	To ensure the technical solution correctly implements the business requirements
	To ensure the product is successful in the market and meets business goals



Question 17 – Prepare a sample Resume of 3yrs exp Product Owner
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SHIWANI PAWAR

Email ID-shiwanipawar7887@gmail.com Contact Number- 7721930848
SUMMARY

Managed a team of 10 developers to deliver 3 successful product launches in a year, with a combined
revenue increase of 30%. As an Agile and Scrum expert, led the transition to a fully Agile methodology.
improving project delivery times by 25%. With a career spanning small startups to Fortune 500
companies, experienced in navigating complex corporate dynamics to drive product success.

WORK EXPERIENCE
Product Owner Jan-2022
Wipro Technologies, Pune
* Successfully launched a new product module which increased new customer acquisition n the first
quarter
« Faciltated agile ceremonies, Including sprint planning, daily stand-ups, and retrospectives, to ensure
smooth workflow and continuous improvement.
« Collaborated with stakeholders to define and communicate the product vision, ensuring alignment
with business objectives and customer needs.
« Defined product vision and collaborated with stakeholders to ensure alignment with business goals,
leading to @ successful product roadmap and 3 new product launches in one year.

EDUCATION

Master of Business Addmi

tration DEC2021

‘Sant gadge baba amravati university
4N 2019

Bachelor of Business Administrat

‘Sant gadge baba amravati university

SKILLS

Agile/Scrum methodologies,
product backlog management,
stakeholder communication,
data analysis,

product roadmap development




