Jay Kishan Sahu
Business Analyst
Email address: jaykishansahu.official@gmail.com	Contact No.: 8340291611
LinkedIn: https://www.linkedin.com/in/jaysahu9/
Profile Summary:
Business Analyst with over 3 years of experience delivering projects across both Waterfall and Agile-Scrum lifecycles, particularly in IT staffing and enterprise application environments. Skilled in requirement elicitation, documentation (BRD, FRD, SRS), stakeholder analysis, RACI Matrix, UML diagrams, and managing traceability through RTM. In Agile setups, experienced in crafting user stories, defining acceptance criteria, managing product and sprint backlogs, and leading Scrum ceremonies while ensuring compliance with DoR/DoD standards and sprint tracking. Proficient in tools such as JIRA, Azure Boards, Visio, Axure, Balsamiq, SQL, and Power BI, with a strong ability to translate business needs into actionable, tech-aligned solutions. Eager to leverage experience in a challenging Business Analyst role within a progressive company.
Skillset:
	Business Analysis, Planning and Monitoring.
Requirement Gathering
	GAP Analysis
Strategy Analysis
Solution Evaluation
	Requirement Analysis
Microsoft Azure Board

	Requirement Elicitation
	BRD
	Atlassian Suite – Jira

	Stakeholder Management and Analysis
Waterfall Methodology
Agile Methodology – SCRUM
UAT
	FRD
Balsamiq
Axure RP
Microsoft Visio
UML Diagram
	Microsoft Excel (Advanced)
Power BI
SQL Server
Reporting
Dashboard Creation

	User Story development 
	Risk Analysis
	Tableau


Work Experience:
Collabera Talent Solutions Pvt. Ltd.
Senior Executive: Analyst and Application Engineering 				Jan’2023 – Present
Project: C Smart [Agile]
Experience in the full Agile lifecycle, including requirements gathering, functional validation, and deployment, utilizing Azure Boards for backlog and sprint management.
Lead end-to-end Business Analysis for an Agile-Scrum project, contributing to a 30% decrease in requisition closure time and 25% increase in candidate redeployment rate.
Proficient in stakeholder management, conducting meetings, documenting requirements, communicating progress, and obtaining sign-offs.
Contribute to project governance by participating in internal and external audits, providing detailed explanations of daily roles and supporting documentation.
Actively participate in and prepares for all Scrum ceremonies (Sprint Planning, Daily Scrum, Sprint Review, Sprint Retrospective, Backlog Refinement), contributing to process improvements and backlog refinement.
Develop comprehensive documentation, including SRS-like scope documents, Visio flowcharts, and Balsamiq wireframes, ensuring multi-modal communication across technical and business teams.
Manages project progress across 3 distinct platforms: Azure Board, IT Initiative Tracker, and Resource Management Excel sheets, providing multi-layered transparency and enabling leadership tracking.
Support User Acceptance Testing (UAT) deployments and secures formal release sign-offs from stakeholders via email.

Collabera Talent Solutions Pvt. Ltd.
Executive Analyst 									        Mar’ 2021 – Dec’2022
Project: METaL [Waterfall]
· Acted as BA on the Waterfall-based METal application, enhancing IT staffing workflows across requisition, sourcing, and redeployment.
· Conducted Enterprise Analysis and helped draft the Business Case Document; performed Stakeholder Analysis and created RACI Matrix.
· Gathered requirements using elicitation techniques and authored BRD, FRD, and SRS documents.
· Created UML diagrams and wireframes using MS Visio, Balsamiq, and Axure for modules like Sovern match, requisition flow, and recruiter dashboards.
· Maintained RTM for full requirements traceability; collaborated with QA on Test Scenarios and supported UAT to ensure delivery quality.
· Performed data audits and gap analysis (SQL, Excel) to ensure data quality across METal, Workflow, and CMS systems.
· Authored SOPs and user guides to support adoption and training.
Ienergizer IT Services Pvt. Ltd.
Executive Customer Support							May’ 2018 – Jan’2020
· Handling customer’s technical and account related issues as a SME of US based gaming client.
· Demonstrated strong analytical and problem-solving skills through effective resolution of in-game user and technical issues as a Customer Service Executive for a US-based gaming process, showcasing an ability to translate customer interactions into actionable data insights.
Projects:
Enterprise Payment Application Modernization (Agile - Scrum)
· Led the product backlog definition and prioritization for a new payment gateway integration, utilizing JAD sessions and MoSCoW technique to deliver critical features like "Select Payment Method" and "Net Banking Payment Controller" within a 6-month Agile sprint cycle.   
· Collaborated with engineering to translate complex payment flows into detailed UML Use Case and Sequence Diagrams, ensuring alignment with 3-tier and MVC architectural patterns for scalable and secure transactions.   
· Oversaw API integration for diverse payment methods, defining data mapping rules and transformation logic (e.g., date format conversion) to ensure seamless interoperability with external payment systems, improving transaction success rates by 10%.   
· Orchestrated User Acceptance Testing (UAT) cycles, guiding stakeholders through test scenarios and securing final sign-off, ensuring product alignment with business expectations and successful deployment.
Unified Customer Support Platform (Waterfall)
· Led Business Analysis for a strategic Waterfall project to develop an AI-powered, multichannel customer support platform, integrating chat, email, and VoIP to replace costly legacy systems.
· Orchestrated comprehensive requirements management, from elicitation via document analysis, interviews, and JAD sessions, to authoring BRD, FRD, and RTM, ensuring formal stakeholder sign-offs.
· Translated business needs into design blueprints, creating detailed Use Case Specifications, Activity Diagrams, and interactive Screen Mockups using Visio and Axure RP.
· Mitigated project risks and managed scope by validating requirements throughout development, supporting QA test case creation, and contributing to deployment and user training.
· Achieved significant business outcomes, including a projected 40% reduction in response times, 20% increase in CSAT, and a 9 – 12-month ROI.
Educational Qualification:
B. Tech/B.E. in Electrical and Electronics 								2017 
Institute of Technical Education and Research, Bhubaneshwar
Diploma in Mechatronics 										2014 
NTTF at R.D. Tata Technical Education Center, Jamshedpur
Certification Courses & Trainings:
· Certificate Program in Business Analytics – Cornell University.
· Certified IT Business Analyst IIBA – COEPD [EEP] 
