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[bookmark: Profile_Summary:]Profile Summary:
· Having knowledge in various methodologies of SDLC (waterfall & Agile). Worked on Stakeholder analysis and create RACI matrix, Gathering Requirements, BRD into FRD and tracking through RTM. Model the requirement using UML, Facilitates UAT. Creation of User Stories & added Acceptance criteria, BV & CP, Product Backlogs, participated in Scrum Meetings.
· Collaborated with cross-functional teams, including sales, marketing, and product development to ensure alignment and achieve Business Objectives.

[image: ]		Work Experience	
 UNIVERSAL SOMPO GENERAL INSURANCE CO.LTD- Business Analyst Associate
[bookmark: August_2023_-_current_Bengaluru,_KA]August 2023 – current, Bengaluru, KA
· Served for USGI project “Agent on Boarding” on product evolution and updated scope and requirements
· Assisted in documenting client requirements and implementing all parts of product lifecycle, serving as the liaison between clients and team to ensure alignment with goals
· Collaborated with key stakeholders to improve methodologies and operations across 200 employees
· Created user stories with acceptance criteria & managed the product backlog in JIRA
· Prioritized & validated requirements using Moscow and FURPS techniques
· Collaborated with Product Owner and Scrum Master for effective sprint planning and review
· Tracked project progress with Sprint & Product Burn Down/ Burn Up Charts
· Contributed to product planning and successful User Acceptance Testing (UAT) for each sprint

ICICI LOMBARD GENERAL INSURANCE CO.LTD – Business Analyst Associate 
[bookmark: Oct_2021_–_Aug_2022_Vijayawada,_Ap]FEB 2022 – SEP 2022, Bengaluru, KA
· Conducted enterprise and stakeholder analysis, eliciting and documenting business requirements in the Business Requirements Document (BRD)
· Translated business requirements into functional specifications, collaborating with the Technical Team to prepare the System Requirements Specification (SRS) document
· Created UML diagrams, wireframes, and prototypes using tools like MS Visio, Balsamiq, and Axure for clear communication of project requirements
· Developed and maintained the Requirements Traceability Matrix (RTM) to ensure comprehensive coverage & alignment between requirements and solution design
· Assisted the Testing Team by preparing detailed test case scenarios, ensuring successful UAT
· Crafted Business Case Document, showcasing the need, benefits, and ROI of the LMS

Maxlife Insurance Co.Ltd – 
[bookmark: July_2019_–_September_2021_Vij,_Guntur,_]September 2020 – October 2022, Bengaluru, KA Business Development Associate
            Lead Generation and Prospecting
Identifying potential clients through cold calling, networking, referrals, online platforms, etc.
Using CRM tools to manage and track leads.
           Sales Strategy and Planning
Developing sales plans to meet targets.
Segmenting markets (e.g., individual vs. business insurance) and tailoring approaches accordingly.
          Product Knowledge
Deep understanding of various insurance products: life, health, auto, home, commercial, etc.
Ability to explain benefits and coverage clearly to clients.
         Customer Relationship Management
Building trust and long-term relationships with clients.
       Handling objections and renewals effectively.

           Sales Presentation and Closing
Delivering persuasive sales pitches.
Handling negotiations and closing deals.
          Team Development (if in a leadership role)
Training new agents.
Coaching on sales techniques and compliance requirements.
Monitoring performance and setting KPIs.
           Use of Technology and Tools
CRM systems (like Salesforce, HubSpot)
Quoting software, email marketing platforms
Analytics and reporting tools
     
[bookmark: Achievements_&_Certifications][image: ] Achievements & Certifications
Recognized with 'Gold Award'
from LOBs for performance

Certified Business Analyst from (IIBA - EEP) endorsed
Certified with 'Individual Trainee' from Brainnest Business Analysis - Germany




Education [image: Graduation cap with solid fill]
MBA – Marketing
2009-2011 Bengaluru, KA


[bookmark: Core_Competencies]Core Competencies
Data Analysis & Visualization Product Management
Agile & Waterfall Project Management Requirement Elicitation Solution Evaluation
Business & Quantitative Analysis


[bookmark: Skills]Skills [image: ]
MS Office	: Excel, Word & PPT
UML Tool	: MS Visio & Lucid Chart
[bookmark: Project_Management_Tool_:_JIRA]Prototyping	: Balsamiq & Axure RP
Project Management Tool	: JIRA
Database	: SQL
Reporting Tool	: Power BI & Tableau





[bookmark: Personal_Details]Personal Details
Address 002, Bohra , Layout, Gottigere, Bangalore - 560083
Language Proficiency 
English | Hindi | Telugu| Kannada| Tamil
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