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4. Introduction
The Ice cream and Milk products Company operates multiple manufacturing plants and warehouses across the country. The current inventory tracking and delivery processes are largely manual, resulting in stock discrepancies, delays and increased in wastage of perishable goods. 
This project aims to develop a centralized software system that manages real-time inventory and measures quickest delivery to customers using automated allocation and optimising routing.

4.1. Business Goals
· Ensure accurate, real-time inventory visibility across all plants and warehouses.
· Reduce product wastage through improved stock management and timely dispatch.
· Improve customer satisfaction by enabling faster and more reliable deliveries.
· Enhance decision making with analytics and reporting on stock and deliveries.

4.2. Business Objectives
· Track inventory levels in real time across multiple locations.
· Automate order allocation based on location, stock availability, and freshness.
· Optimized delivery routes to ensure faster delivery with minimum logistic cost.
· Provide dashboards for management to view stock, demand, and delivery performance.

4.3. Business Rules
· All products must be dispatched within specific timelines to ensure freshness (such as 48 hours for ice cream)
· Inventory updates must reflect immediately after each step i.e., production, dispatch, or delivery.
· Delivery prioritization should follow order type i.e., Customer orders, distributor orders, and internal warehouse transfers.
· Orders exceeding available stock cannot be confirmed until replenishment is scheduled.

4.4. Background
The company operates multiple manufacturing plants and warehouses across the country producing a wide range of ice creams and milk products, Currently, inventory management and customer delivery tracking are handled using manual processes and disconnected systems which results in delays, stock discrepancies, and higher operational costs. To improve efficiency and maintain a competitive edge in the market, the company plans to implement an integrated software solution. This system will streamline inventory management, enable real-time stock visibility across all locations and facilitate the quickest delivery of products to customers, ensuring freshness and timely service.

4.5. Project Objective
To design and implement a centralized software solution that manages inventory across manufacturing plants and warehouses and ensures fastest customer delivery by automating stock allocation, order processing and delivery routing.
 
4.6. Project Scope
This project aims to design and develop an integrated software system that manages end-to-end inventory operations and optimizes delivery processes for the company’s ice cream and milk products. The solution will provide real-time inventory tracking across all manufacturing plants and warehouses, automate stock updates, and enable route planning for the fastest customer deliveries. The system will support key functions such as order management, warehouse transfers, stock replenishment, and delivery scheduling while ensuring data accuracy and operational efficiency across all locations.

4.6.1. In Scope
· Real-time inventory tracking across all manufacturing plants and warehouses.
· Automated order allocation and delivery scheduling.
· Route optimization for quickest customer deliveries.
· Integration with existing production systems for stock updates.
· Role based access will be provided for Plant Manager, Warehouse Manager, Logistic Staff and Admin.

4.6.2. Out Scope
· Mobile app access for ordering in future release.
· Integration with third-party logistic providers.
· International or cross-border shipping operations.

5. Assumptions
· All plants and warehouses have stable internet connectivity to access the system.
· Stakeholders are available for timely requirement sign-offs.

6. Constraints
· Project must be completed before summer peak season.
· Fixed budget allocation approved by sponsor.

7. Development Plan
This project follows waterfall methodology due to fixed scope and clearly defined requirements; therefore, the project will go through the waterfall model phases:
	Phase
	Activities
	Timeline

	Requirement Gathering
	Stakeholder interviews, BRD sign-off
	3 weeks

	Design
	Wireframes, architecture design
	4 weeks

	Development
	Module wise coding
	8 weeks

	Testing
	System, UAT, performance testing
	4 weeks

	Deployment
	Go-live and Training
	2 weeks



8. Resource Plan and Cost/Budget estimation
· People: Skilled professional in Java, JavaScript, Bootstrap and SQL for development, along with QA/testers, Business Analyst, Database Administration and Domain experts for validation (SMEs).
· Time: Estimated project timeline of 4-5 months, following waterfall phases sequentially and completing full development.
· Budget: Approx Rs 15,00,000, covering development, testing and deployment and training.
· Training & services: Sessions for training staff and departmental users on the new workflow.
· Software: Supporting tools (such as IDE, testing tools), Database (Oracle/MySQL), UI frameworks (Bootstrap, JS), Reporting tools.
· Hardware: Servers, storage, and backup infrastructure.

9. Risks
· There is high impact on delay in data migration, if the transfer of existing inventory and delivery data into the new system is delayed, it can push back the entire project timeline. To mitigate this, migration should start early and schedule transfers in phases.
· Since system depends on real-time updates from multiple locations, any internet outage could disrupt operations. To mitigate this, offline data sync feature can be provided so that plants can continue working and data updates automatically once connectivity is restored.
· Project costs may exceed the planned budget due to unforeseen expenses. To mitigate this, the team should perform weekly cost tracking and adjust resource allocation, if necessary, within cost limits.
10. Business Process Overview
10.1. Legacy System (AS-IS)
This system is currently based on manual tracking of stocks in spreadsheet, phone-based dispatch scheduling, which does not follow any workflow and can prone to manual errors, leading to delays, increased wastage and impact the business.
10.2. Proposed Recommendations (TO-BE)
The proposed system will give a workflow which will automate real-time inventory updates and generates system bases delivery plans. It will reduce manual workload, ensure faster deliveries and reduce stock discrepancies.
 
11. Business Requirements
	Requirement ID
	Requirement Name
	Requirement Description
	Priority

	BR001
	Real-time inventory
	The system shall capture and display inventory levels in real time for all plants and warehouses
	10

	BR002
	Automated Order Allocation
	The system shall automatically assign orders based on stock availability, location, and freshness.
	10

	BR003
	Optimized Delivery Routes
	The system shall generate delivery routes optimized for distance, traffic, and delivery speed.
	9

	BR004
	Low stock alerts
	The system shall provide alerts for low stock to prevent product go out of stock
	7

	BR005
	Near-Expiry alerts
	The system shall notify inventory staffs of products nearing expiry to reduce wastage.
	8

	BR006
	Delayed Delivery Alerts
	The system shall alert logistic staff about delayed deliveries for timely intervention. 
	7

	BR007
	Dashboards and Reports generation
	The system shall generate reports and dashboards for inventory, dispatch and delivery performance.
	9



12. Appendices
12.1. List of Acronyms
AS-IS – Current/Legacy Process
TO-BE – Proposed/Future Process
BRD – Business Requirement Document
QA – Quality Assurance
SMEs- Subject Matter Experts

12.2. Glossary of Terms
· BRD (Business Requirements Document): A formal document that defines business needs, goals, and high-level requirements of the project.
· Inventory Management: The process of tracking and controlling stock levels of raw materials, finished goods and warehouse supplies.
· Warehouse: A storage facility where finished goods or raw materials are kept before distribution to customers or plants.
· Manufacturing Plant: A facility where ice cream and milk products are produced.
· Delivery Management: A system process to ensure products are shipped to customers quickly and efficiently.
· Integration: Connecting different systems to work together.
· Delivery Route Optimisation: The process of selecting the fastest and most efficient route for delivering products.
· RACI Chart: A matrix that defines who is Responsible, Accountable, Consulted and Informed for each task.


2. Process Flow diagram 

[image: ]
Process Flow Diagram (To-Be State)


ASSIGNMENT 2
1. Write an introduction letter to a client introducing yourself as a business analyst in charge of working with the client and his team to start the business understanding process.

Subject: Introduction as Business Analyst for [Project Name]
Dear [Client’s Name],

I hope this message finds you well.

My name is Sunita Acharya, and I will be serving as the Business Analyst for the upcoming [project name]. I will be working closely with you and your team to understand your business processes, gather requirements, and translate them into clear, actionable specifications for our development team.

As the primary point of contact for requirements and business understanding, my goal is to ensure we capture your needs accurately and build a solution that aligns with your objectives. Over the next few days, I will schedule meetings and workshops to begin the business understanding and requirements gathering process.

Please feel free to reach out to me at any time, if you have questions, need clarifications or wish to share initial thoughts, I am looking forward to collaborating with you and your team to make this project a success. 

Thank you and I am excited to get started.

Best Regards,
Sunita Acharya
Business Analyst
[Company Name]
[Email] | [Phone no]



2. Prepare a brief BRD and SRS for a project- Horoscope or Ticketing system or online store.
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4. Introduction
The system will provide customers with centralized platform to search for movies, view real-time seat availability, book tickets, and receive instant confirmations through secure online payments.
The new platform aims to replace the current manual and third-party booking methods which often lead to booking delays, double booking, and limited reporting capabilities.
By implementing this solution, the organisation will achieve faster ticket processing, improved customer experience, better control over event management and real-time sales analytics.

4.1. Business Goals
· Provide a fast, reliable ticket booking platform to book movie tickets accessible via web
· Offer real-time seat availability and instant booking confirmation with QR code generation.
· Ensure secure payments with multiple payment options.
· Provide reporting dashboards for administrations to track sales and performance.

4.2. Business Objectives
· Allow users to search movies, select seats, and complete bookings seamlessly.
· Support cancellations, refunds, and rebooking.
· Generate real-time sales, revenues, and occupancy reports.
· Integrate with email/SMS gateways for booking confirmations (ticket number, QR code).

4.3. Business Rules
· No ticket can be booked without successful payment authorization.
· Seats once booked are marked unavailable instantly to avoid double booking.
· Refund rules follow event-specific policies such as 24-hour cancellation window.
· User must create an account or provide valid contact details before booking.

4.4. Background
Currently, movie ticketing is handled through manual bookings or third-party portals, which cause delays, overbookings, and lack of centralized reporting. A custom online ticketing system will reduce dependency on external platforms, increase control, and improve customer experience.

4.5. Project Objective
To design and implement a web-based movie ticketing platform enabling seamless event discovery, seat selection, secure payment, and real-time booking confirmation.
This system will improve operational efficiency by automating ticket sales, reducing manual errors, enhancing reporting capabilities, and providing event organizers with greater control over pricing, promotions, and seat inventory.

4.6. Project Scope
The project will deliver an online movie ticketing system that enables customers to browse events, view real-time seat availability, book tickets, and make secure online payments seamlessly. The scope includes development of a web-based platform for managing bookings, reporting and sales tracking while minimise manual effort and physical ticket printing and third-party integration.

4.6.1. In Scope
· Development of a web-based, user-friendly ticketing platform.
· User registration and login with secure authentication.
· Even listing with search, filter, and category options.
· Real-time seat selection and availability tracking.
· Online payment integration with multiple payment gateways.
· Automated ticket generation and confirmation via email/SMS along with unique QR code.
· Admin dashboard for event management, pricing, and reporting.
 
4.6.2. Out Scope
· Mobile app version for online ticketing system.
· Integration with external loyalty or reward programs.
· Physical ticket printing/delivery.

5. Assumptions
· Users have stable internet access for online booking.’
· Event organizers provide accurate and timely movies/seat data.
· Payment Gateway APIs are available and approved.

6. Constraints
· System must comply with PCI-DSS standards for payment security.
· Launch deadline before the upcoming festival peak season.
· Fixed budget allocation as approved by the sponsor.

7. Development Plan
This project follows agile methodology due its high chance of frequent requirement changes. Therefore, early and continuous delivery in short cycles (2 weeks/ for each sprint) will allow for iterative development to accommodate evolving client and user needs.

	Phase
	Activities
	Timeline

	Requirement Gathering
	Stakeholder interviews, BRD sign-off
	3 weeks

	Design
	Wireframes, system design
	4 weeks

	Development
	Backend & frontend coding
	8 weeks

	Testing
	QA Testing & UAT
	4 weeks

	Deployment
	Go-live and Training
	2 weeks




8. Resource Plan & Cost/Budget Estimation
· People: Skilled professional in Java, JavaScript, Bootstrap and SQL for development, along with QA/testers, Business Analyst, Database Administration and Domain experts for validation (SMEs).
· Time: Estimated project timeline of 4-5 months, following waterfall phases sequentially and completing full development.
· Budget: Approx Rs 20,00,000, covering development, testing and deployment and training.
· Training & services: Sessions for training staff and departmental users on the new workflow.
· Software: Supporting tools (such as IDE, testing tools), Database (Oracle/MySQL), UI frameworks (Bootstrap, JS), Reporting tools.
· Hardware: Servers, storage, and backup infrastructure.


9. Risks
· Unexpected surge in ticket bookings may cause system performance issues or downtime.
· Integration errors or downtime in third-party payment systems could lead to failed transactions and customer dissatisfaction.
· Sensitive customer data (such as payment details, personal info) may be exposed if robust security measures are not implemented.
· Frequent updates from stakeholders could lead to scope creep, impacting timelines and cost.
· As this project have third-party API dependencies for payment gateway, which may cause delays if those service face outages or updates.
· Insufficient server capacity or lack of scalability may limit system growth and future expansion.


10. Business Process Overview
10.1. Legacy System (AS-IS)
Ticket booking for movies are largely manual and semi-digital, requiring customers to visit physical counters for reservations. Payments are handles through cash or card creating delays and increasing the risk of errors or fraud. The customers also face inconvenience and long queues, especially during high demand or popular movies resulting missed opportunities and poor experience.

10.2. Proposed Recommendations (TO-BE)
This system will be a centralized online ticketing platform to book movie tickets which allow customers to search movies, seat selection, and purchase tickets through website. It provides online payment gateways for secure and seamless transaction. Ticket confirmation (e-ticket with QR code and ticket number) will be sent it to user’s email or mobile number and have feature to cancel tickets, request for refunds which reduce manual effort and improve efficiency. The system will be scalable and user-friendly, capable of handling high traffic during peak booking periods.

11. Business Requirements

	Requirement ID
	Requirement Name
	Requirement Description
	Priority

	BR001
	User Registration/Login
	Users can securely create accounts or log in to book tickets
	10

	BR002
	Event search/Filter
	Users can search/filter events by date, category, or location
	9

	BR003
	Seat Booking
	Users can view seat layout and book seats in real time
	10

	BR004
	Payment Integration
	Integration with multiple secure payment methods
	10

	BR005
	Booking Confirmation
	System sends instant booking confirmation via email/SMS
	9

	BR006
	Cancellation/Refund
	Users can cancel tickets and request refunds per policy
	8

	BR007
	Admin Dashboard
	Organisers can create/edit events, manage prices and view sales reports
	9

	BR008
	E-Ticket Generation
	The system must generate e-tickets with a unique ticket ID, QR code and send them to users via email/SMS
	10

	BR009
	Seat Availability Update
	The system instantly updates seat availability across all users to prevent double booking
	10




12. Appendices
12.1. List of Acronyms
BA – Business Analyst
UAT – User Acceptance Testing
UI/UX – User interface/User Experience
API – Application Programming Interface
PCI-DSS- Payment Card Industry Data Security Standard

12.2. Glossary Terms
E-ticket – Digital ticket sent via email/SMS
Gateway – Third Party service for processing payments
QR code – Machine readable code for validating e-tickets at event entry points.

SOFTWARE REQUIREMENT SPECIFICATION (SRS)
Project Name: Online Movie Ticketing System
Prepared By: Sunita Acharya
Date: 26-09-2025
Version: v1.0

1. Introduction

Purpose
The purpose of this SRS is to define the functional and non-functional requirements for the Online Movie Ticketing System. This document serves as a guide for developers, testers, stakeholders, and administrators to ensure the system meets business and technical needs.

Scope
The online movie ticketing system will provide a centralized platform for customers to search, book, cancel or reschedule tickets for movies. It will support real-time seat availability, secure online payments, and instant e-ticket generation. Admins and events organizers can manage movies, pricing and generate sales/revenue reports.

Acronyms and Abbreviations
· API: Application Programming Interface
· UI: User Interface
· UAT: User Acceptance Testing
· SSL/TLS: Secure Socket Layer/Transport Layer Security
· PCI-DSS: Payment Card Industry Data Security Standard

References
· PCI-DSS compliance standards
· Web design Guidelines
· Business Requirements Document (BRD) v1.0


Overview
The system will replace manual and fragment booking processes with a web-based platform, ensuring fast, secure, and user-friendly movie ticketing services.

2. Overall Description

Product Perspective
The system is a new, standalone web platform for movie booking but will integrate with third-party for payment gateways and email/SMS notification services. It will provide a real-time seat booking engine and analytics dashboards for admins.

Product Features 
· User registration/login via email, phone number
· Movie search, filtering, and seat selection.
· Secure online booking, cancellation, and rescheduling.
· Instant e-ticket generation.
· Admin management for movies, pricing, and reporting.

User Classes and Characteristics

	User Type
	Description

	End Users
	Customers who book an manage tickets.

	Admins
	Manage movies, pricing, seating, and reporting.

	Event Organizers
	View analytics and track ticket sales.

	Payment Gateway Systems
	Third-Party services for secure payments.



Operating Environment 
· Web Application: Compatible with major browsers (Chrome, Edge, Safari, Firefox)
· Server: Cloud-hosted (AWS/Azure)
· Database: SQL-based relational database (e.g., MySQL, PostgreSQL)
· Java Code: Eclipse IDE

Design and Implementation Constraints
· Must comply with PCI-DSS for payment processing.
· Must use SSL/TLS encryption for all transactions.
· System must support high concurrency (>=5000 users) during peak load.

Assumptions and Dependencies
· Stable internet connection is available to users.
· Third-party payment and SMS/email services are reliable.
· Event data (pricing, schedules) is provided accurately by organizers.

3. Functional Requirements

	Requirement ID
	Requirement Name
	Requirement Description
	Priority

	FR001
	User Registration/Login
	User can register or log in using email or phone number.
	10

	FR002
	Event Search & Filter
	Users can search movies and filter by date, type, or location for easy access.
	9

	FR003
	Seat Layout & Selection
	Users can view seat layouts and select available seats in real-time.
	10

	FR004
	Ticket Booking
	Users can book tickets securely and receive instant confirmation.
	10

	FR005
	Ticket Cancellation
	Users can cancel tickets as per event specific policy (within 24 hours).
	8

	FR006
	E-Ticket Generation
	System generates e-tickets and sends them via email/SMS with ticket ID, QR code and details.
	10

	FR007
	Payment Gateway Integration
	Integrate with secure payment gateways (UPIs, credit/debit cards, wallets).
	10

	FR008
	Real-time Payment Validation
	Support real-time payment validation and maintain transaction logs for audit.
	9

	FR009
	Admin Dashboard
	Admin can add, edit or delete movie events, set ticket prices and allocate seats.
	9

	FR010
	Reporting Analytics
	Admin can generate reports on ticket sales, revenue, cancellations, and seat occupancy.
	8

	FR011
	Refund & Cancellation Management
	Admins can manage refunds and track cancellations efficiently.
	9



4. Non-Functional Requirements

	Requirement ID
	Requirement Name
	Requirement Description
	Priority

	NFR001
	Performance
	System should handle at least 5000 concurrent users during peak booking periods.
	10

	NFR002
	Security
	Implement data encryption, SSL/TLS and ensure compliance for secure transactions.
	10

	NFR003
	Scalability
	System should allow easy addition of new event categories, locations, or seat layouts without downtime.
	9

	NFR004
	Availability
	Ensure 99.9% uptime with automated backups and disaster recovery.
	10

	NFR005
	Usability
	Provide a website responsive, intuitive UI to enable smooth navigation across devices. 
	9

	NFR006
	Maintainability
	Codebase should be modular and documented to enable quick updates and bug fixes.
	8

	NFR007
	Reliability
	System must process all transactions with 99.9% success rate and prevent duplicate bookings.
	9



5. System Interfaces
· User Interface: Responsive web UI with dashboard for users and admin.
· Hardware Interface: Ticket scanner machine for scanning ticket validation.
· Software Interface: Integration with payment gateways (Razor pay), email/SMS APIs and database servers.
· Communication: HTTPS protocol for secure data transmission, Email/SMS for ticket delivery and notifications.

System Features
· Event Management: Real-time addition and updating of movies, pricing and seat maps.
· Ticketing Engine: Instant seat booking and cancellation logic with concurrency handling.
· Payment System: Secure checkout with real-time payment status updates.
· Notification System: Automatic email/SMS for booking confirmations and updates.

6. Business Rules
· Bookings are confirmed only after successful payment validation.
· Refunds follow the event organizer’s cancellation policy.
· Tickets are non-transferable after event closure.

7. Other Requirements
· Backup & Recovery: Daily database backup and failed mechanism.
· Logging & Monitoring: Capture logs for transactions, system errors, and security breaches.

Database Requirements
· Relational database supporting high concurrency with tables for users, movies, tickets, payments, and reports.
· Support for real-time seat availability updates. 

Legal/Regulatory Requirements
· Compliance with PCI-DSS for handling payment data.
· Compliance with privacy laws for customer data protection.

Reporting Requirements
· Daily, weekly, and monthly reports for ticket sales, event occupancy, and revenue analysis.
· Real-time dashboards for active bookings and payment statuses.

8. Appendices
Supporting Information
· Sample wireframes of ticket booking flow.
· References To API documentation for payment gateway integration.

Glossary terms
	E-ticket- Electronic ticket delivered via email/SMS.
	UAT- User Acceptance Testing to validate system functionality.
            QR code – Machine readable code for validating e-tickets at event entry points.


3. Make an ERD of creating a support ticket/Ticketing life cycle.


[image: ]
4. User story of shopping from ecommerce.

	User Story No: US1
	Tasks: Account creation & login
	Priority: Highest

	Value Statement:
As a user,
I want to create an account using my email or mobile number,
So that I can track my orders and manage my profile.

	BV: 8
	CP: 5

	Acceptance Criteria:
· User can sign up with valid email/phone number.
· Verification email/SMS sent.
· Login works with credentials.




	User Story No: US2
	Tasks: Browse Products by category/brand/price
	Priority: High

	Value Statement:
As a user, 
I want to browse products by category, brand, and price range
So that I can quickly find items I am interested in.

	BV: 10
	CP: 8

	Acceptance Criteria:
· Categories and filters load correctly.
· Products display as per selected filter.
· Response time should be less than 2 seconds.




	User Story No: US3
	Tasks: Search & filter by keywords, rating, size
	Priority: Highest 

	Value Statement:
As a user, 
I want to search for products by keywords and apply filters,
So that I can narrow down my choices.

	BV: 12
	CP: 8 

	Acceptance Criteria:
· Search returns relevant products.
· Filters apply instantly.
· No empty results for valid inputs.




	User Story No: US4
	Tasks: View detailed product information
	Priority: Medium

	Value Statement:
As a user, 
I want to view detailed product information,
So that I can make an informed purchase decision.

	BV: 6
	CP: 5

	Acceptance Criteria:
· Product page shows price, description, availability, reviews.
· Images zoomable and high quality.
· Add to cart button and number of quantity dropdown visible.




	User Story No: US5
	Tasks: Add products to cart
	Priority: Highest

	Value Statement:
As a user, 
I want to add products to my shopping cart, 
So that I can purchase multiple items in one order.

	BV: 14
	CP: 8

	Acceptance Criteria:
· User can add/remove/update product quantity.
· Total price updates in real-time.
· Cart persists after logout.




	User Story No: US6
	Tasks: Wishlist items for later purchase
	Priority: Medium

	Value Statement:
As a user, 
I want to save products to a Wishlist, 
So that I can revisit and buy them later.

	BV: 4
	CP: 5

	Acceptance Criteria:
· Wishlist saves items to user profile.
· Items can be moved from Wishlist to cart.
· Works across all web browsers.






	User Story No: US7
	Tasks: Secure multi-method payment
	Priority: Highest

	Value Statement:
As a User, 
I want to pay using different payment methods,
So that I can complete my purchase.

	BV: 15
	CP: 13

	Acceptance Criteria:
· Multiple payment gateways integrated.
· Payment confirmations in real-time.
· PCI-DSS compliance maintained.




	User Story No: US8
	Tasks: Real-time order tracking
	Priority: High

	Value Statement:
As a User, 
I want to track the status of my order in real-time, 
So that I know when to expect delivery.

	BV: 10
	CP: 8

	Acceptance Criteria:
· Order status updates automatically (Processing/Dispatched/Delivered).
· Tracking link provided.
· Notifications sent for status changes.




	User Story No: US9
	Tasks: Request returns & refunds
	Priority: Medium

	Value Statement:
As a User, 
I want to request a return or refund for defective or unwanted items,
So that I can shop with confidence.

	BV: 6
	CP: 8

	Acceptance Criteria:
· User can raise return request within policy window.
· Refund processed to original payment method.
· Confirmation email sent.





	User Story No: US10
	Tasks: Admin product management
	Priority: High

	Value Statement:
As an Admin, 
I want to add, update, or remove products,
So that users always see available products and prices.

	BV: 6
	CP: 8

	Acceptance Criteria:
· Admin can CRUD (create, read, update, delete) products.
· Changes reflect immediately on storefront.
· Audit log maintained.




	User Story No: US11
	Tasks: Admin order management
	Priority: High 

	Value Statement:
As an Admin, 
I want to view and process customer orders
So that I can ensure timely fulfilment of orders.

	BV: 6
	CP: 8

	Acceptance Criteria:
· Admin can update order status.
· Notifications sent to customer.
· Dashboard shows pending/fulfilled orders.




	User Story No: US12
	Tasks: Create discount codes & campaigns
	Priority: Low

	Value Statement:
As an Admin, 
I want to create discount codes and promotional campaigns
So that I can boost sales.

	BV: 3
	CP: 3

	Acceptance Criteria:
· Admin can create/edit/delete promo codes.
· Discount applies correctly at checkout.
· Expired codes are invalid.
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