[bookmark: _GoBack]NAME :-SUTHARI SRIKANTH      
MOBILE:- 9381087876
EMAIL:- SuthariSrikanth124@gmail.com
LINKEDIN ID:- www.linkedin.com/in/srikanth-suthari-075233283
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Education:-  MBA (finance)
Certificates:-Certified IT – Business Analyst IIBA [EEP]
Awards/achievements: - 
· Received best employee award from my manger.
· Selected junior india vollyball games and get merite certificate from board of telangana vollyball associtaon 
Soft skills: - Communication and anlytical skills and team work.
- Stake holder management and problem solving analytical thinking,
- Critical thinking and team management  and visualizer of solutions,
- Colloboration with diffarent teams.
Language:- English,Hindi,Telugu.


Career object: - Motivated business analyst with overall  2 years of  total experience and 1 year of relavant business analyst experiance, seeking to contribute analytical, documentation and problem solving skills to deliver efficient business solutions and process improvements.
Profile summary: --
In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
Proficient in Waterfall Model: Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams an Prototypes and requirements tracking through RTM well versed with UAT handlingChange Request.
Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV &;CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint &amp; ProductBurndown charts ensured DOR and DOD checklist.
Create the fincial reports and handling the financial data creating checklists and process flow maps using power BI and MRA tool 
Work exp.
Company: Cognizant Technology Solutions |NOV 2023-Present|                                         
Designation: Process Executive 
Project name:-  MRA
Project description:-
MRA ( modies risk analyst ) aplication used to spread the company financial statements, it converts raw financial into a consistent format for creadite analysis, and run the autometic calculates key financial data it helps analysts to improve accuracy, reduce errors and make faster creadite decisions here we can safely recod and store the finacail data in organization 
Role:-Business analyst
Responsibilities:-
1. Gathered requirements from stakeholders using elicitation techniques and created user stories with acceptance criteria, adding them to JIRA backlog.
2. Prioritized and validated requirements using MoSCoW and FURPS, managing sprint backlog accordingly.
3. Collaborated with Product Owner and Scrum Master on BV, CP, DoR, and DoD; participated in sprint ceremonies to remove blockers.
4. Tracked project progress with burn down/up charts and supported product planning and UAT for sprint delivery.
Project name: online agriculture product store 
Project description:
Online agriculture product store is a digital platform whare formers reatailers, and customers can buy and sell agricultural products through the internet it usually offers items like seeds ferilizers, farming tools, equipments here this store helps to farmers access quality products easily and get doorstep delivery without visit shops
Role:-Business Analyst.
Responsibilities:-
·  Assisted in Enterprise Analysis by contributing to Business Case, Stakeholder Analysis, and RACI Matrix.
· Gathered and documented requirements in BRD; converted them into FRD and SRS with technical teams.
· Created UML diagrams, wireframes, and prototypes using MS Visio, Balsamiq, and Axure. And finsync process 
· Maintained the Requirements Traceability Matrix (RTM).
· Supported testing by preparing scenarios and aiding UAT execution.


