Career object: -
Detail-oriented professional with 3 years of experience in the banking domain and 1.5 years of BA-related responsibilities, including documentation, workflow analysis, stakeholder communication, and reporting. Skilled in identifying gaps, improving processes, and supporting decision-making through data insights.
Profile summary: -
· In-depth knowledge of SDLC in various phases (i.e waterfall & agile)
· Proficient in Waterfall Model:  Gathered requirements using Elicitation Techniques and prepared BRD, FRD, SRS prepared RACI Matrix, BCD, created UML Diagrams and Prototypes and requirements tracking through RTM well versed with UAT handling Change Request. 
· Expert in Agile Scrum: Creation of user stories and Added Acceptance Criteria, BV & CP, Sprint & Product Backlogs conducted various Sprint Meetings; Sprint & Product Burndown charts ensured DOR and DOD checklist.
· Analyzed customer financial needs, documented requirements, and shared insights with cross-functional teams to improve products and services.
· Managed client portfolios, tracked service issues, and coordinated with operations and compliance teams to streamline processes and reduce errors.

Work experience:-
Company name :-  Kotak Mahindra Bank			|July 2023- Aug 2025|
Designation:           Deputy Manager 2
Project 1:-               Salesforce Sales Workflow Modernization Project
Project description:-
· Created User Stories in Product Backlog using JIRA. Conducted Sprint Planning Meeting to define the work for the upcoming sprint and get story points & Acceptance Criteria to ensure Definition of Ready.
· Conducted Daily Scrum meetings to know the progress of work on a day-to- day basis.
· Updated Stakeholders about the progress of the work through sprint and product burndown charts.
· Assisted in development and testing & ensured Definition Of Done.
· Conducted sprint review and retrospective meetings at the end of each sprint to know if everything is going well and if there are any obstacles faced in the sprint.
· Initiated change requests, after project is Live, by conducting feasibility study & thereby collaborating with Kotak Bank IT team through various escalation portals.
· Profound understanding of customers’ needs and providing the required banking services.
· Suggested the right banking products suitable to the customers thereby protecting the interests of the customers.
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Name:-    Neha Richhariya 
Mobile :- 8827918223
Email: -   neharichhriya@gmail.com
Linked id:- linkedin.com/in/neha-richhariya-9b994420
Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: - Banking
Education:- M.B.A – 78%
Certificates:-
Certified IT – Business Analyst IIBA [EEP]
 Awards/achievements: -
· Awarded for high performance and delivering strong customer experience results.
· Enhanced workflow by coordinating across sales, ops, and compliance.
Soft skills: -
· Cohesive team worker
· Self-motivated person
· Active listener
Language:- English, Hindi









Soft skills: -
· Cohesive team worker
· Self-motivated person
· Active listener

Language:-





Role:- Business Analyst
Responsibility
· Interacted with the stakeholders and gathered requirements by using various elicitation techniques.
· Created user stories with appropriate acceptance criteria with the assistance of the Product Owner. Added user stories into product backlog using the JIRA tool.
· Prioritized and validated the requirements using Moscow and FURPS technique, added user stories to sprint backlog based on prioritization order.
· Collaborated with Product Owner and Scrum Master for BV and CP. and assisted the Product Owner for the creation of DOR and DOD checklist.
· Participated in sprint ceremonies to remove road blocks in the project.
· Generated Sprint, Product Burn down/Burn up charts to track the project progress.
· Participated in product planning and UAT to successfully deliver each sprint component.
· Handled account opening, service requests, and ensured smooth onboarding.
· Coordinated with internal teams to resolve customer issues quickly.


Company name :- ICICI Bank		                                                                                                   |April 2022- June 2023|
Designation:-         Deputy Manager 1
Project name:-       CRM Workflow Automation & Efficiency Project 
Project description:-
· Actively conducted SWOT analysis for CMS to know the bank’s strengths, the opportunities in the market, where the bank is lagging & to stay ahead of recent market trends.
· [bookmark: _GoBack]Used Gap Analysis to upgrade CRM application from current state to the desired future state.
· Gathered requirements using elicitation techniques like Documentation & Interviews. Involved in Prototyping of screens for CMS services to make the software highly user-friendly while lodging complaints
· Created and maintained BRD, FRD & SRS with UML & Activity diagrams and assisted the development team in understanding Use Case Specifications.
· The stage wise requirements tracking is done through RTM
· Assisted in the testing by preparing Test Case Scenarios and ensured the
UAT is successful.
· Authorized all cash transactions, passed cheques, issued Demand Drafts, Bankers Cheques & approved new current and savings accounts after thoroughly verifying KYC and bank norms.
· Resolved customer complaints using Root-Cause Analysis to find a permanent solution to the problem. Improved customer relationship with the bank by lending gold & Pension loans basing on the customers’ eligibility, needs & bank norms.

Role:-Business analyst
Responsibilities:-
· Conducted Enterprise Analysis and under the assistance of a senior BA in creating a Business Case Document, conducted Stakeholder Analysis, and prepared RACI Matrix
· Gathered requirements from business heads using Elicitation Techniques and created a Business Requirements Document (BRD).
· Translated BRD into Functional Requirements Document (FRD), Collaborated with the technical team, and prepared SRS Document.
· Created UML diagrams and wireframes to visually represent requirements using MS Visio, Balsamiq, and Axure.
· Created and maintained RTM throughout the project.
· Assisted in Testing Team by preparing Test Case Scenarios and ensured the UAT was successful.
· Managed customer relationships and understood their financial needs.
· Suggested suitable banking and investment products based on customer profiles.





































