Mayur Milind Shiralkar

+91 97657 92172 | mayurshiralkar07@gmail.com | Pune

o,

« Career Objective:

An aspiring and dynamic Business Analyst with 1.5 years of overall experience (including internships and live
projects) and relevant BA experience in Agile and Waterfall environments. Skilled in requirement analysis,
documentation, and stakeholder communication, contributing to seamless product development and delivery.

< Profile Summary:

Results-driven Business Analyst with expertise in requirement gathering, BRD/FRD documentation, and User
Story creation under Agile and Waterfall frameworks. Skilled in process analysis, UAT coordination, and client
communication across ERP, CRM, and Finance domains. Proficient in MS Visio, JIRA, Balsamiq with strong
analytical, problem-solving, and cross-functional collaboration abilities.
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+* Project Experience:
Company: Olatech Solutions Limited, Role: Business Analyst, Duration: April 2025 - Present.

Project 2: Color Cloud ERP, Duration: May 2025 - Present, Methodology: Agile, Domain: ERP (CRM, Inventory,
HRMS, Accounts)

Company Description: Color Cloud Healthcare India Pvt. Ltd. specializes in advanced healthcare digitalization
and DICOM (Digital Imaging and Communications in Medicine) imaging solutions, offering PACS (Picture
Archiving and Communication System)/RIS (Radiology Information System), HMIS (Health Management
Information System), Al, and IT infrastructure services. Serving 2000+ hospitals, the company is known for
innovation, reliability, and scalable healthcare technologies. More Focuses on the Digitalization supporting with
the Machine, Consumables & Spare Parts to the Hospitals.

Key Responsibilities:

e Created and maintained User Stories, Acceptance Criteria, and process flows aligned with sprint objectives
and product roadmap.

o Collaborated with the Product Owner, developers, and QA teams during sprint planning, daily stand-ups,
sprint reviews, and retrospectives to ensure successful sprint delivery.

e Supported UAT by validating sprint deliverables against acceptance criteria and managing client feedback for
continuous improvement.

e Ensured requirement traceability, backlog prioritization, and sprint tracking through JIRA.

e Managed evolving requirements through backlog refinement and sprint planning.

Company: Olatech Solutions Limited, Role: Business Analyst, Duration: April 2025 - Present.

Project 1: Wyizer (Finance & NRI Investment), Duration: May 2025 — Present, Methodology: Waterfall, Domain:
Finance

Company Description: Wyizer is the Brand for the Investing the Wealth for the NRI’s where wealth is secure for
the long terms. Wyizer Company gives the best Services to the NRI’s providing the Upcoming Special coming
concierge. Simplify wealth management with personalized portfolio solutions across asset classes.

Key Responsibilities:

e Prepared BRD, FRD, validation, scope definition, and documentation sign-offs.
e Supported design, testing, and deployment ensuring delivery as per defined milestones.
e Handled change requests, documentation updates, and UAT coordination with the QA team.



e Acted as communication bridge between clients and technical teams, ensured quality delivery during testing
and go-live.

% Core Competencies:

e Business Analysis Planning and Monitoring.
e Elicitation and Collaboration.

e Requirement Life cycle Management.

e Requirement Analysis and Design.

e Definition.

e  Strategy Analysis.

e  Solution Evaluation.

e  Stakeholder management.

e  Project management.

« Technical Skills:

Tools: JIRA, MS Visio, MS Office, Lucid chart.
Documentation: BRD, FRD, SRS, PCD, MOM
Platforms: Windows, Linux | Database: MySQL | Prototyping: Balsamiqg, MS Office

Soft Skills: Time Management, Communication, Team Work, Ownership.
Certification: [IBA Certified Business Analyst — Centre of Excellence for Professional Development

Education: MCA (Management) —- MIT WPU, Pune (2024) — 8.20 CGPA



