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1.  Business Process Modelling (BPM): 
 BPM is a collection of activities that are performed to produce a specific output or product.   Generally, every business process has a specific goal, input is given, generated output, resources involved, activity process performed to execute the task and generates some value addition for the customer. In simple terms, it is like drawing a sketch or map of how work is performed in a company so that everyone can see the process and find gap or inefficiencies to make things run smoother.

2. Risk Analysis
Risk analysis is the process of identifying, assessing and prioritising potential risks that could have negative impact on project or business. Risk Analysis is conducted to find out if a project has more risks than what the organization can bear. After finding the risks, plans are made to reduce or handle them. This helps teams make better decisions and ensure the project stays on track. In simple terms, risk analysis turns unknown problems into things that can be managed and prepared for.

3. Stakeholder Analysis
Stakeholder analysis is mainly done by the Business Analyst to understand who the people are directly or indirectly impacting the project. Stakeholder analysis is the process of finding out who is involved in a project and understanding their needs, interests and influence. It helps you understand people who can affect the project, like customers, team members, or managers. By knowing what each stakeholder expects, the team can communicate better and manage their concerns early. 

4. SWOT Analysis
SWOT Analysis is a simple tool used to understand a business or project’s situation. It looks at Strengths, Weaknesses, Opportunities, and Threats. Strengths and weaknesses are things inside the organization, while opportunities and threats come from outside. It helps find the internal and external factors that can impact success, which makes planning and decision-making easier and more effective. SWOT analysis helps teams know what they’re good at, where they need to improve, and what challenges or chances lie ahead. 




5. Business Case Document
A business case document is a detailed report that explains why a project or investment is necessary. It gives a detailed explanation on why a project should be done. It shows the problem, the proposed solution, costs, benefits, and risks. It helps management decide if the project is worth investing in. Business case document is like a “project proposal” that justifies the need for the work.

6. Elicitation Techniques
 Elicitation techniques are different ways Business Analysts use to gather information and requirements from people involved in a project, like stakeholders and users. The method used depends on what the project needs, how available the stakeholders are, and how complex the requirements are. Common methods include interviews, surveys, workshops, brainstorming, and observations. The goal is to understand what users really need from the project. It’s like asking the right questions to build the right product.

7. Use Case Diagrams
A Use Case Diagram is a simple visual chart in UML (Unified Modeling Language) that shows how users (called actors) interact with a system. It explains what the system is supposed to do, not how it works internally.  It gives a clear picture of system functions from the user’s point of view. The main parts of a use case diagram are actors, the system boundary, use cases, and the lines that show their relationships. 

8. Activity Diagrams
Activity Diagram is a type of UML diagram that shows the flow of tasks or actions in a system or process. It works like a flowchart, showing how one step leads to another. This diagram focuses on how the system works, not on what the user does. Activity diagrams use shapes like rounded rectangles for activities, diamonds for decisions, and arrows to show the direction of the flow. They make it easier to see and understand how a system or business process works in real life.

9. RTM (Requirements Traceability Matrix)
A Requirement Traceability Matrix (RTM) is a table or spreadsheet that connects each user requirement with different stages of the project, like design, development, testing, and deployment. It helps make sure that every requirement is included, built, and tested correctly throughout the entire project. It ensures that every requirement is tested and nothing is missed. It helps track the progress and confirm that the final product meets all business needs. 

10. Change Request
A Change Request is a formal way to suggest a change in a project, such as updating the scope, requirements, or design. It explains what change is needed, why it’s needed, and how it will affect the project.  It helps manage changes in an organized way to make some adjustments or improvements to the project plan. It helps manage changes in a structured way, so the project stays controlled and doesn’t go off track.

11. UAT (User Acceptance Testing)
UAT (User Acceptance Testing) is the last stage of testing in an IT project where actual users or clients check if the software meets their business needs and works correctly in real-life situations. It helps confirm that the system is ready to launch and all features, requirements have been properly delivered before it goes live. If users approve, the system is accepted. It is basically “final check” from the user’s side.

12. User Stories
User stories are short and simple descriptions of what a user needs. They are written in plain language specifying what and why a requirement user needs it. For example: “As a customer, I want to track my order so I can know when it will arrive.”  This helps the team understand the user’s goal and requirement clearly.

13. Sprint
A Sprint is a short period in Scrum, usually 2 to 4 weeks, where the team works to finish a small part of the project. The time stays the same for every sprint, and the team decides what they can complete in that period. Each sprint has a clear goal that tells the team what to focus on. At the start, the team does Sprint Planning to choose important tasks and plan how to complete them during the sprint.

14. Product Burn Down Chart
A Product Burndown Chart is a simple graph that shows how much work is left to do in the project over time. It helps the team see their overall progress toward the final goal across several sprints. It’s an easy way to check if the team is on track or falling behind. By looking at the chart, everyone can quickly understand how much work remains and how close the project is to completion.


15. Complexity Points
Complexity points show how hard or time-consuming a task is. They help the team estimate how much effort, time, and people are needed to finish the work. The higher the points, the tougher the task. In Agile projects, teams use these points to plan work better and share tasks fairly. For example, fixing a small bug might be 2 points, while creating a new feature could be 8 points, showing it needs more time and effort to complete.

16. 3-Tier Architecture
The 3-tier architecture is a way to build software by dividing it into three parts. The Presentation Layer is what users see and use on the screen. The Business Logic Layer controls how the app works and connects the front end with the database. The Database Layer safely stores and manages all the data. This structure makes the app easier to handle, update, and grow.

17. Business Value
Business value means the benefit or positive impact a project gives to a company like more profit, saving money, or keeping customers happy. It helps teams decide which tasks or features matter most for the business. A requirement with higher business value is usually given more priority. For example, adding a feature that attracts more users or increases sales will have higher business value than one that makes only small improvements.

18. Gap Analysis
Gap Analysis is a method used to compare where you are now with where you want to be. It helps find what’s missing or what needs to be improved to reach your goal. The “gap” shows the difference between the current situation and the desired result. It helps teams plan better and focus their efforts on the right direction. It basically tells you what needs to change to achieve success.

19. Product Backlog
A Product Backlog is a list of all the features, tasks, and ideas that need to be completed in a project. It’s like a to-do list for the product team, managed and updated by the Product Owner as the project moves forward. It helps the team know what to work on next and what’s most important. The backlog keeps changing as new ideas come in or priorities shift, making it a living document that guides the entire project.


20. Packages
In system or process design, packages are used to group related items together, so the project is easier to understand and handle. They break big systems into smaller, clear parts, making complex work simple and organized. Big tech companies like IBM, Microsoft, Oracle, Infosys, TCS, and Accenture use packages while designing software and business processes. This helps them keep their projects neat, easy to update, and smooth for teams to work on.

