Capstone project 1
Online Agriculture Products Store

Mr. Henry - his Company SOONY
Peter, Kevin and Ben – friends & Stakeholder
Mr Pandu - Financial Head
Mr Dooku - Project Coordinator
gave this project to APT IT SOLUTIONS company for Budget 2 Crores INR and 18 months Duration under CSR initiative.
Mr Karthik - Delivery Head in APT IT SOLUTIONS
Mr Vandanam - project Manager
Ms. Juhi - Senior Java Developer
Mr Teyson, Ms Lucie, Mr Tucker, Mr Bravo - Java Developers
Mr Mike - Network Admin
John - DB Admin
Mr Jason and Ms Alekya – Tester
AKANKSHA – BA (Me)


Question 1 – BPM - 5 Marks
Identify Business Process Model for Online Agriculture Store – (Goal, Inputs, Resources, Outputs, Activities, Value created to the end Customer) CSR: Corporate Social Responsibility
CSR:  It is a business model where companies take responsibility not only for making profits but also for contributing positively to society, the environment, and the well-being of their stakeholders.
Answers:
1. Goal
· To enable farmers in remote areas to buy agricultural products like fertilizers, seeds, pesticides easily and directly from manufacturers through an online platform web or mobile thereby improving farming productivity.

2. Inputs
· Farmer needs (fertilizers, seeds, pesticides).
· Manufacturer details (product catalogue, availability, pricing).
· Technology infrastructure (web/mobile app, internet access, database).
· Logistics support (delivery services).
· CSR funding (Budget ₹2 Crores, duration 18 months).

3. Resources
· Human Resources:
· Farmers (end users).
· Manufacturers (product suppliers).
· SOONY Committee (Henry, Pandu, Dooku).
· APT IT Solutions team (PM, BA, developers, testers, admins).
· Technical Resources:
· Web & mobile application.
· Database & servers.
· Network & hosting infrastructure.
· Payment gateway.
· Financial Resources:
· CSR Budget (₹2 Crores).

4. Outputs
· For Farmers:
· Easy access to seeds, fertilizers, and pesticides.
· Transparent pricing and product availability.
· Timely delivery of goods.
· For Manufacturers:
· Direct market access to farmers.
· Increased sales and customer base.
· For SOONY (CSR):
· Social impact by empowering farmers.
· Improved reputation as a socially responsible company.

5. Activities 
1. Farmer Onboarding – Register/login into system.
2. Manufacturer Onboarding – Companies register & upload product details.
3. Product Browsing – Farmers browse/search for required items.
4. Order Placement – Farmers select products, add to cart, and order.
5. Payment Processing – Farmer pays online (or COD option if enabled).
6. Order Fulfilment – Manufacturer confirms order → product packed → shipped.
7. Delivery to Farmer – Logistics delivers product to farmer’s location.
8. Feedback/Support – Farmers provide ratings, raise queries/issues.

6. Value Created to End Customer (Farmers)
· Convenience: Buy from anywhere, anytime.
· Accessibility: Products available in remote areas.
· Cost-effectiveness: Elimination of middlemen → better pricing.
· Productivity: Timely access to Agri-products → better crop yield.
· Trust & Transparency: Direct dealing with manufacturers.

Question 2 – SWOT - 5 Marks
Mr Karthik is doing SWOT analysis before he accepts this project. What Aspects he Should consider as Strengths, as Weaknesses, as Opportunity and as Threats.

SWOT: A SWOT analysis is a simple but powerful strategic planning tool used by businesses, organizations, or individuals to understand their current situation and make better decisions.
Strengths – Internal positive factors
Weaknesses – Internal negative factors
Opportunities – External positive factors that can be used for growth or improvement.
Threats – External negative factors that may harm the business

Strengths (Internal – Positive factors)
· Strong CSR backing – Project funded by SOONY (Mr. Henry’s company) with ₹2 Crores budget.
· High social impact – Improves farmers’ access to vital agricultural inputs.
· Skilled project team – Experienced developers, testers, admins available in APT IT Solutions.
· Clear stakeholder support – Farmers (Peter, Kevin, Ben) are actively helping define requirements.
· First-mover advantage – Few digital solutions exist in rural agriculture product distribution.
· Scalability – Platform can be extended to include more product categories or farmer services.

Weaknesses (Internal – Negative factors)
· Limited farmer digital literacy – Farmers may struggle to use online apps.
· Internet connectivity issues in remote areas could reduce adoption.
· High dependency on logistics – Delivery delays may hurt farmer trust.
· Requirement clarity risk – Farmers may not be able to articulate requirements well.
· 18-month duration – Long timeline, risk of cost/time overrun.
· Maintenance cost – Post-delivery support & updates may require additional investment.

Opportunities (External – Positive factors)
· Untapped rural market – Large population of farmers with unmet needs.
· Government support – Policies promoting digital agriculture, subsidies, and rural connectivity.
· Future expansion – Can extend to farm equipment, insurance, weather advisory, crop selling (farm-to-market).
· Brand reputation – Enhances SOONY’s and APT IT Solutions’ image as socially responsible & innovative.
· Data insights – Platform data can help manufacturers understand farmer needs better.

Threats (External – Negative factors)
· Competition – Other Agri-tech startups or government platforms may enter the same space.
· Adoption resistance – Farmers may prefer traditional/local purchase methods.
· Cybersecurity risks – Online payment fraud, data breaches could reduce trust.
· Regulatory challenges – Compliance with agricultural product regulations, taxation, digital payment laws.
· Logistics challenges – Delivery in remote/rural areas may be inconsistent or expensive.
· Economic risks – Crop failures or farmer financial stress may reduce purchasing power.

Question 3 – Feasibility study - 5 Marks
Mr Karthik is trying to do feasibility study on doing this project in Technology (Java), Please help him with points (HW SW Trained Resources Budget Time frame) to consider in feasibility Study.

Answer:
1. Hardware (HW) Requirements
· Servers & Hosting
· Application server to host Java-based web services
· Database server for storing product, farmer, and order data.
· Cloud hosting 
· End-user Devices
· Farmers: Mobile phones that too android → ensure lightweight app compatibility.
· Manufacturers: Desktop or laptops with internet for uploading product details.
· Networking Infrastructure
· Internet bandwidth and VPN support for development & deployment team.
2. Software (SW) Requirements
· Frontend
· Web: HTML5, CSS3, JavaScript.
· Mobile: Hybrid (Flutter/React Native) or Native Android (Java/Kotlin).
· Backend (Java-based)
· Java 
· Spring Boot / Spring Framework for building REST APIs.
· Database
· Relational DB that is MySQL, PostgreSQL, Oracle for structured data.
· Integration
· APIs for payment gateway, SMS/email notifications, logistics tracking.
3. Trained Resources
· Project Manager – already available (Mr. Vandanam).
· Java Developers – Senior (Juhi) + Team (Teyson, Lucie, Tucker, Bravo).
· DB Admin – John (database expertise).
· Network Admin – Mike (handles deployment, connectivity).
· Testers – Jason & Alekya (functional & integration testing).
· Business Analyst (Me) – requirement gathering, documentation.
4. Budget
· Approved CSR budget: ₹2 Crores.
· Allocation considerations:
· Development Costs (salaries, contractors, licenses).
· Hardware/Cloud Hosting Costs.
· Software Licenses (if not using open-source frameworks).
· Testing & QA Tools.
· Training for farmers/manufacturers (digital literacy workshops).
· Maintenance & Support (post go-live).
5. Time Frame
· Project Duration: 18 months.
· High-level breakdown:
· Requirement Gathering & Analysis → 2 months.
· System Design (Architecture + UI/UX) → 2 months.
· Development (Backend + Frontend + Mobile) → 8 months.
· Integration (Payment, Logistics, Notifications) → 2 months.
· Testing (UAT, Security, Load Testing) → 3 months.
· Deployment & Training → 1 month.
Feasibility Conclusion
· Technology (Java): Suitable (mature, secure, scalable).
· Hardware/Software: Supported by existing tools & cloud infrastructure.
· Trained Resources: Available within APT IT Solutions.
· Budget: Adequate (₹2 Crores is sufficient for CSR-based solution).
· Time Frame: Achievable with proper project management.

Question 4 – Gap Analysis - 5 Marks
Mr Karthik must submit Gap Analysis to Mr Henry to convince to initiate this project. What points (compare AS-IS existing process with TO-BE future Process) to showcase in the GAP Analysis

Answer:
Gap Analysis clearly shows how farmers’ struggles today will be addressed by the TO-BE online store, creating value for farmers and CSR impact for SOONY.

A GAP analysis is a method used to compare:
1. Where you are now (current state) 
2. Where you want to be (desired/future state) 
3. The “gap” between the two 
It helps identify what is missing and what actions are needed to reach the goal

	Aspect
	AS-IS (Current State)
	TO-BE (Future State with Online Store)
	Gap Identified / Value Add

		Product Procurement



	Farmers buy seeds, fertilizers, pesticides from local shops/agents.



	Farmers directly browse & buy from manufacturers via online platform.



	Removes middlemen, ensures genuine products & fair pricing.



	Farmers buy seeds, fertilizers, pesticides from local shops/agents.
	Farmers directly browse & buy from manufacturers via online platform.
	Removes middlemen, ensures genuine products & fair pricing.

	Availability
	Limited product choices, often stock-outs in rural shops.
	Wide range of products from multiple manufacturers online.
	Access to larger product catalog anytime, anywhere.

	Pricing & Transparency
	Prices vary, often inflated by local agents.
	Transparent pricing displayed online with options to compare.
	Cost savings for farmers, trust-building

	Communication
	No direct contact between farmers and manufacturers.
	Farmers and companies communicate directly via platform.
	Builds stronger farmer–supplier relationship, better support.

	Geographical Limitations
	Farmers in remote villages depend only on nearby shops.
	Online access from anywhere with internet/mobile.
	Eliminates geographical barriers.

	Order & Delivery
	Manual buying, farmers travel long distances to markets.
	Place order online, doorstep delivery available.
	Saves time, effort, and travel costs.

	Payment
	Cash-only, sometimes credit from local shops with interest.
	Multiple secure payment options (UPI, net banking, wallet, COD).
	Convenience & financial flexibility

	Record Keeping
	No digital record; receipts/manual notes only.
	Digital invoices, order history, and usage tracking.
	Easier for farmers to track spending & plan purchases.

	Support & Guidance
	Farmers rely on shopkeepers’ advice (not always accurate).
	Online platform can provide product info, usage guides, FAQs, helpdesk.
	Better decision-making, increased productivity.

	CSR & Social Impact
	Limited reach of CSR activities in rural farming.
	Large-scale, sustainable CSR impact through technology.
	Enhances SOONY’s reputation, builds farmer trust.



Question 5 – Risk Analysis - 10 Marks
List down different risk factors that may be involved (BA Risks And process/Project Risks)

Answer:
A BA should track BA Risks closely during requirement gathering, while the PM & Delivery Head monitor Project Risks during execution.

1. Business Analysis (BA) Risks
These are risks directly tied to requirements gathering, analysis, and stakeholder alignment.
· Incomplete Requirements – Farmers (end users) may not clearly articulate their needs due to lack of technical knowledge.
· Changing Requirements – Stakeholders (farmers, manufacturers, committee) may change expectations mid-project.
· Unrealistic Expectations – Farmers may expect features beyond budget/time constraints.
· Communication Barriers – Language, digital literacy, or lack of direct interaction with farmers.
· Assumption Risks – BA might assume needs without validating with farmers, leading to gaps in system design.
· Lack of Stakeholder Engagement – Farmers and manufacturers may not actively participate in workshops/interviews.
· Ambiguity in Processes – Current AS-IS farming procurement process not well documented, leading to missed details.
· Prioritization Issues – All requirements seen as “critical” → difficulty in defining MVP (Minimum Viable Product).

2. Process/Project Risks
These relate to delivery, execution, and external dependencies.
Technical Risks
· Digital Literacy Risk – Farmers may struggle to use mobile/web application.
· Connectivity Issues – Remote villages may lack stable internet → low adoption.
· Integration Challenges – Payment gateway, logistics, SMS/email integration may be complex.
· Data Security & Privacy – Risks of hacking, payment fraud, or misuse of farmer data.
· Technology Obsolescence – Chosen stack (Java + Spring) must remain supported during 18-month project.
Operational Risks
· Delivery/Logistics Risk – Products may not reach farmers on time, leading to dissatisfaction.
· Support Risk – Lack of timely customer support for farmers post-go-live.
· Training Risk – Farmers and manufacturers may not get adequate training to use the platform.
Project Management Risks
· Budget Overrun – Costs may exceed ₹2 Crores if scope creeps.
· Timeline Slippage – 18 months is long; risks of delays due to requirement changes or technical issues.
· Resource Availability – Developers/testers may get reassigned or leave project.
· Vendor Dependence – If third-party vendors (payment/logistics) fail, project is impacted.
External Risks
· Regulatory Risk – Compliance with agriculture product regulations, e-commerce laws, digital payment policies.
· Competition Risk – Other Agri-tech platforms may launch faster.
· Economic Risk – Crop failure or farmer debt could reduce adoption/buying power.
· Environmental Risk – Natural calamities reducing farming activity → low usage of platform.

Question 6 – Stakeholder Analysis (RACI Matrix) - 8 Marks
Perform stakeholder analysis (RACI Matrix) to find out the key stakeholders who can take Decisions and Who are the influencers
Answer:
· I think decision makers can be Mr. Henry, Mr. Pandu, Mr. Dooku, Mr. Karthik, Mr. Vandanam as they control funding, approvals, and delivery management decisions
	

	· Influencers: Peter, Kevin, Ben (Farmers), Me (BA), Ms. Juhi as Farmers influence functional design & usability; BA shapes requirements; Senior Developer influences technical feasibility



	Stakeholder
	Role / Designation
	Organization
	Interest in Project

	Mr. Henry
	Project Sponsor / Donor
	SOONY Company
	Initiator and fund provider under CSR; ensures project success

	Mr. Pandu
	Financial Head
	SOONY Company
	Controls budget and financial approvals

	Mr. Dooku
	Project Coordinator
	SOONY Company
	Oversees progress and coordination with vendor

	Peter, Kevin, Ben
	Farmers / End Users / Stakeholders
	Farmers (users)
	Provide requirements, feedback, and validate usability

	Mr. Karthik
	Delivery Head
	APT IT SOLUTIONS
	Vendor-side overall delivery owner

	Mr. Vandanam
	Project Manager
	APT IT SOLUTIONS
	Manages execution, schedules, and team coordination

	Ms. Juhi
	Senior Java Developer
	APT IT SOLUTIONS
	Leads development and technical design

	Mr. Teyson, Ms. Lucie, Mr. Tucker, Mr. Bravo
	Java Developers
	APT IT SOLUTIONS
	Implement functionality

	Mr. Mike
	Network Administrator
	APT IT SOLUTIONS
	Ensures system connectivity and infrastructure setup

	Mr. John
	Database Administrator
	APT IT SOLUTIONS
	Manages data storage and retrieval

	Mr. Jason, Ms. Alekya
	Testers
	APT IT SOLUTIONS
	Validate functionality, ensure quality

	Me (BA)
	Business Analyst
	APT IT SOLUTIONS
	Bridge between stakeholders and technical team, gather and clarify requirements



RACI Matrix:
	Project Activity / Deliverable
	Mr. Henry (Sponsor)
	Mr. Pandu (Finance)
	Mr. Dooku (Coordinator)
	Peter, Kevin, Ben (Farmers)
	Mr. Karthik (Delivery Head)
	Mr. Vandanam (PM)
	BA (Me)
	Dev Team
	Testers
	Network & DB Admins

	Project Approval & Funding
	Accountable
	Consulted
	Consulted
	Informed
	Informed
	informed
	Informed
	Informed
	Informed
	Informednformed

	Requirement Gathering & Analysis
	Informed
	Informed
	Consulted
	Consulted
	Informed
	Accountable
	Responsible
	Informed
	Informed
	Informed

	Design & Technical Architecture
	Informed
	Informed
	Informed
	Informed
	Accountable
	Consulted
	Consulted
	Responsible
	Informed
	Consulted

	Development & Coding
	Informed
	Informed
	Informed
	Informed
	Informed
	Accountable
	Consulted
	Responsible
	Informed
	Informed

	Testing & Quality Assurance
	Informed
	Informed
	Informed
	Informed
	Informed
	Accountable
	Consulted
	Consulted
	Responsible
	Informed

	Deployment / Go Live
	Informed
	Informed
	Consulted
	Informed
	Accountable
	Responsible
	Consulted
	Consulted
	Consulted
	Responsible

	Budget Monitoring & Payments
	Informed
	Accountable
	Consulted
	Informed
	Consulted
	Informed
	Informed
	Informed
	Informed
	Informed

	Project Status Reporting
	Accountable
	Consulted
	Responsible
	Informed
	Consulted
	Consulted
	Informed
	Informed
	Informed
	Informed

	User Acceptance Testing (UAT)
	Informed
	Informed
	Informed
	Consulted
	Informed
	Accountable
	Responsible
	Consulted
	Consulted
	Informed

	Post-Deployment Support
	Informed
	Informed
	Consulted
	Informed
	Accountable
	Responsible
	Consulted
	Responsible
	Consulted
	Responsible




Question 7 – Business Case Document - 8 Marks
Help Mr Karthik to prepare a business case document
Answer:
since Mr. Karthik (Delivery Head at APT IT SOLUTIONS) is responsible for leading the vendor side and presenting the Business Case to justify and structure the project for SOONY Company (Mr. Henry’s firm), here’s a complete Business Case Document tailored to the agricultural product store project.

Sponsor: Mr. Henry (SOONY)  
Vendor: APT IT SOLUTIONS  
Budget: ₹2 Cr  
Duration: 18 months

Objective:
Build a web & mobile app to help farmers in remote areas buy fertilizers, seeds, and pesticides directly from manufacturers.
Problem:
Farmers struggle to access quality agri-products and rely on middlemen, leading to higher costs and low productivity.
Solution:
Develop a user-friendly online marketplace with product listings, secure payments, multilingual support, and delivery tracking.
Stakeholders:
SOONY (Henry, Pandu, Dooku), APT IT (Karthik, Vandanam, BA, Dev & Test teams), Farmers (Peter, Kevin, Ben).
Benefits:
· Easy access to agri-products
· Reduced costs for farmers
· Strengthened SOONY CSR impact
Risks & Mitigation:
Connectivity & literacy issues → simple UI and lightweight design.
Success Criteria:
On time (18 months), within ₹2 Cr, ≥10,000 users, ≥90% satisfaction.

Question 8 – Four SDLC Methodologies - 8 Marks
The Committee of Mr. Henry, Mr Pandu, and Mr Dooku and Mr Karthik are having a discussion on Project Development Approach. Mr Karthik explained to Mr. Henry about SDLC. And four methodologies like Sequential Iterative Evolutionary and Agile. Please share your thoughts and clarity on Methodologies
Answer:
Software Development Life Cycle (SDLC)
The SDLC defines the structured process used to plan, design, build, test, and deploy a software application.
Different methodologies determine how these phases are executed.
1. Sequential (Waterfall)
Steps happen one after another — requirements → design → coding → testing → deployment.
✅ Simple but rigid. Best when requirements are clear.
2. Iterative
Project is developed in repeated cycles; each version improves on the previous one.
✅ Allows feedback and gradual improvement.
3. Evolutionary
Starts with a prototype that evolves through user feedback until the final system is ready.
✅ Good for unclear or changing requirements.
4. Agile
Work is done in short sprints (2–4 weeks) delivering small, usable parts quickly.
✅ Flexible, fast, and ideal for projects needing regular updates — like this online agriculture app.

Question 9 – Waterfall RUP Spiral and Scrum Models – 8 Marks
They discussed models in SDLC like waterfall RUP Spiral and Scrum. You put forth your understanding on these models When the APT IT SOLUTIONS company got the project to make this online agriculture product store, there is a difference of opinion between a couple of SMEs and the project team regarding which methodology would be more suitable for this project. SMEs are stressing on using the V model and the project team is leaning more onto the side of waterfall model. As a business analyst, which methodology do you think would be better for this project?

Answer:
SDLC Models Summary
· Waterfall: Step-by-step; simple but hard to change later.
· V-Model: Like Waterfall but includes testing at every stage — ensures quality.
· RUP: Iterative and phase-based; good for large, evolving projects.
· Spiral: Risk-focused and uses prototypes; good for high-risk projects.
· Scrum (Agile): Short sprints with frequent feedback; very flexible.

For This Project:
Between V-Model and Waterfall,
✅ V-Model is better because:
· It ensures testing and validation at every phase.
· Reduces risk of defects in a CSR-funded project.
· Maintains a structured and quality-driven approach.
I will prefer and use V-Model for this Online Agriculture Product Store project.

Question 10 – Waterfall Vs V-Model - 5 Marks
20Write down the differences between waterfall model and V model.
Answer:
Basically, Waterfall is Step-by-step process & V-Model is Step-by-step plus testing at every stage for better quality.
	Point
	Waterfall Model
	V-Model

	1
	Work goes step by step — first requirements, then design, coding, testing.
	Each development step has a matching testing step.

	2
	Testing is done only after coding is finished.
	Testing is planned and done side by side with development.

	3
	Mistakes are found late in the project.
	Mistakes are found early, saving time and cost.

	4
	Focus is more on completing phases.
	Focus is on both development and quality checking.

	5
	Good for projects with fixed, clear requirements.
	Good for projects where accuracy and quality are very important.



Question 11 – Justify your choice - 3 Marks
As a BA, state your reason for choosing one model for this project
Answer:
As a Business Analyst
I would choose the V-Model for this project.
Reason:
· The project has clear goals and steps.
· It needs to be accurate and reliable, as farmers will buy products online.
· In the V-Model, testing is done at every stage, so mistakes are found early.
· It gives better quality and fewer errors when the app is ready.
V-Model is best because it ensures quality, accuracy, and smooth development for this project. Just as like When we write requirements, we also plan how to test them later.
So by the time you reach coding and testing, everything is clear and connected.

Question 12 – Gantt Chart - 5 Marks
The Committee of Mr. Henry, Mr Pandu, and Mr Dooku discussed with Mr Karthik and finalised on the V Model approach (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) Mr Vandanam is mapped as a PM to this project. He studies this Project and Prepares a Gantt chart with V Model (RG, RA, Design, D1, T1, D2, T2, D3, T3, D4, T4 and UAT) as development process and the Resources are PM, BA, Java Developers, testers, DB Admin, NW Admin.

Answer:
V-Model Phases
RG → RA → Design → D1–T1 → D2–T2 → D3–T3 → D4–T4 → UAT
Each development (D) phase is followed by its testing (T) phase to ensure quality.
RG – Requirement Gathering - “What do users need?”
RA – Requirement Analysis - “How can we build it?”

Roles
· PM: Mr. Vandanam
· BA: You
· Developers: Juhi, Teyson, Lucie, Tucker, Bravo
· Testers: Jason, Alekya
· DB Admin: John
· Network Admin: Mike

Gantt Chart (Summary Timeline – 18 Months)
	Phase
	Duration
	Key People

	RG & RA
	2 months
	PM, BA

	Design
	2 months
	Dev, DB, NW

	D1–T1
	2 months
	Dev, Test

	D2–T2
	3 months
	Dev, Test

	D3–T3
	3 months
	Dev, Test

	D4–T4
	3 months
	Dev, Test

	UAT
	2 months
	PM, BA, Test

	Deployment
	1 month
	PM, DB, NW



Depends on above information Mr. Vandanam’s Gantt chart follows the V-Model, pairing each development phase with testing, ensuring quality and on-time delivery.

Question 13 – Fixed Bid Vs Billing - 5 Marks
Explain the difference between Fixed Bid and Billing projects
Answer:
Fixed Bid = Fixed cost, fixed time.
Billing Project = Pay as you go, flexible time and cost.
1. Fixed Bid Project
· The cost and timeline are decided in advance.
· The vendor delivers the entire project within a fixed budget and deadline.
· Any extra work or changes usually need new approval or change request.
· Risk: Vendor bears the risk if the project takes more time or effort.
Example:
SOONY gives ₹2 Crores and 18 months to APT IT SOLUTIONS for the agriculture app — this is a Fixed Bid project.

2. Billing (Time & Material) Project
· The client pays based on the actual time and resources used (hourly or monthly rate).
· Cost and time are flexible, depending on work done.
· Easier to handle changing requirements.
· Risk: Client bears more cost risk if the project takes longer.
Example:
If APT IT SOLUTIONS charges SOONY per developer per month, it’s a Billing project.
In short, we can compare as below:
	Point
	Fixed Bid
	Billing (Time & Material)

	Cost
	Fixed
	Varies with time and effort

	Timeline
	Fixed
	Flexible

	Risk
	Vendor’s risk
	Client’s risk

	Changes
	Hard to include
	Easy to include

	Best for
	Clear requirements
	Changing requirements



Question 14 – Preparer Timesheets of a BA in various stages of SDLC - 20 marks

➢ Design Timesheet of a BA
A BA timesheet records daily tasks, hours worked, and approval by the manager.
	Date
	Task
	Start Time
	End Time
	Hours
	Remarks

	01-Nov-25
	Meeting with stakeholders
	10:00 AM
	12:00 PM
	2
	Done

	01-Nov-25
	Writing SRS document
	1:00 PM
	4:00 PM
	3
	In progress

	02-Nov-25
	Review with developers
	10:00 AM
	1:00 PM
	3
	Done

	02-Nov-25
	Testing requirement check
	2:00 PM
	4:00 PM
	2
	Done


Total Hours (per day): 5–6 hrs
Approved by: Project Manager

➢ Development Timesheet of a BA
A BA development timesheet tracks how the BA supports developers and testers during each development phase — clarifying requirements, reviewing progress, and validating modules.
	Date
	Module / Phase
	Task Description
	Start Time
	End Time
	Hours
	Remarks

	05-Nov-25
	D1 – Farmer Module
	Review requirements with developers
	10:00 AM
	12:00 PM
	2
	Completed

	05-Nov-25
	D1 – Farmer Module
	Update BRD and share clarifications
	1:00 PM
	4:00 PM
	3
	In Progress

	06-Nov-25
	D2 – Manufacturer Module
	Support design and logic validation
	10:00 AM
	1:00 PM
	3
	Completed

	06-Nov-25
	D2 – Manufacturer Module
	Conduct walkthrough with testers
	2:00 PM
	4:00 PM
	2
	Completed


Total Hours (Day): 5 hrs
Approved By: Project Manager

➢ Testing Timesheet of a BA
A BA testing timesheet tracks the BA’s work during testing — like reviewing test cases, verifying results with requirements, and helping testers ensure everything meets business needs.
	Date
	Module / Phase
	Task Description
	Start Time
	End Time
	Hours
	Remarks

	10-Nov-25
	T1 – Farmer Module
	Review test cases & scenarios
	10:00 AM
	12:00 PM
	2
	Completed

	10-Nov-25
	T1 – Farmer Module
	Support testers in functional testing
	1:00 PM
	4:00 PM
	3
	In Progress

	11-Nov-25
	T2 – Manufacturer Module
	Validate test results vs requirements
	10:00 AM
	1:00 PM
	3
	Completed

	11-Nov-25
	T2 – Manufacturer Module
	Update requirement traceability matrix
	2:00 PM
	4:00 PM
	2
	Completed


Total Hours (Day): 5 hrs
Approved By: Project Manager

➢ UAT Timesheet of a BA
A BA UAT timesheet tracks activities during User Acceptance Testing, like preparing UAT plans, guiding users, collecting feedback, and ensuring all business needs are met before go-live.
	Date
	Task Description
	Start Time
	End Time
	Hours
	Remarks

	20-Nov-25
	Prepare UAT test plan and checklist
	10:00 AM
	12:00 PM
	2
	Completed

	20-Nov-25
	Conduct UAT session with users (farmers & committee)
	1:00 PM
	4:00 PM
	3
	In Progress

	21-Nov-25
	Collect user feedback and record defects
	10:00 AM
	1:00 PM
	3
	Completed

	21-Nov-25
	Coordinate with developers to fix UAT issues
	2:00 PM
	4:00 PM
	2
	Completed


Total Hours (Day): 5 hrs
Approved By: Project Manager

➢ Deployment n Implementation Timesheet of a BA
A BA deployment & implementation timesheet tracks tasks like coordinating deployment, verifying system after go-live, training users, and ensuring smooth system adoption.
	Date
	Task Description
	Start Time
	End Time
	Hours
	Remarks

	25-Nov-25
	Coordinate with technical team for deployment plan
	10:00 AM
	12:00 PM
	2
	Completed

	25-Nov-25
	Support go-live activities and verify functionality
	1:00 PM
	4:00 PM
	3
	Completed

	26-Nov-25
	Conduct user training and system demo
	10:00 AM
	1:00 PM
	3
	Completed

	26-Nov-25
	Collect user feedback and prepare implementation report
	2:00 PM
	4:00 PM
	2
	In Progress


Total Hours (Day): 5 hrs
Approved By: Project Manager
