Question 1 – write Agile Manifesto

· Individuals and interactions           over processes and tools
· Working Software                             over comprehensive documentation
· Customer Collaboration                  over contract negotiation
· Responding to change                     over following a plan

AGILE MANIFESTO
We are committed to discover new ways for better delivery of our food products.
Values which we follow are-






The 12 Principles of Agile
1. Our highest priority is to satisfy the customer through early and continuous delivery.
2. Welcome changing requirements, even late in development
3. Deliver working product frequently
4. Business-people and cross discipline teams must work together daily
5. Build projects around motivated individuals and trust them to get job done.
6. The most effective and efficient method of conveying information is face-to-face conversations.
7. Working product is primary measure of progress.
8. Maintain a sustainable pace indefinitely.
9. Give continuous attention to technical excellence.
10. Simplicity-the art of maximizing the amount of work done
11. Teams self-organize
12. Teams regularly reflect and adjust to become more effective










Question 2 – User Stories
	User story 10
	Tasks: 3
	Priority: High

	As a customer I want to view different food categories so that I can make easy selection and decide what to order

	BV: 200
	CP: 02

	Acceptance Criteria
View home page
View different food categories on home page
Option to select the food category



	User story 2
	Tasks: 3
	Priority: High

	As a restaurant owner I want view order history so that I can repeat my order

	BV: 500
	CP: 02

	Acceptance Criteria
View order history, Display List of order history in the tabular form.
Option of repeating the order









	User story 1
	Tasks: 2
	Priority: High

	As a delivery boy 
I want to view payment details of the order
so that I can know whether customer opted for cash on delivery

	BV: 500
	CP: 02

	Acceptance Criteria

Customer order details
Display the mode of payment





	User story 3
	Tasks: 3
	Priority: High

	As a customer I want to select the payment method so that I can make payment

	BV: 500
	CP: 02

	Acceptance Criteria

Display payment modes, options to select payment modes, payments button

Business Rule: can select only one payment mode



	User story 4
	Tasks: 2
	Priority: High

	As a customer I want to add the address so that I can get the order to my address

	BV: 500
	CP: 02

	Acceptance Criteria

Text box to enter the address
Option to save address



	User story 5
	Tasks: 2
	Priority: High

	As a customer I want to save multiple address so that I don’t need to enter address each time


	BV: 500
	CP: 02

	Acceptance Criteria

Text box to enter address
Option of saving address under different categories








	User story 6
	Tasks: 1
	Priority: low

	As a customer I want view the price so that I can order the food.


	BV: 50
	CP: 01

	Acceptance Criteria

Display price in the list of menu items



	User story 7
	Tasks: 2
	Priority: Low

	As a customer I want to view the contact number of delivery boy so that I can contact delivery boy for the status

	BV: 50
	CP: 01

	Acceptance Criteria
 
Display delivery boy’s mobile number, name in tracking field and photo



	User story 8
	Tasks: 2
	Priority: Medium

	As a restaurant owner I want to provide time slots 
 so that I can update opening and closing hours for my restaurant

	BV: 100
	CP: 02

	Acceptance Criteria

Click on restaurant dashboard
Add from opening and closing hours




	User story 9
	Tasks: 2
	Priority: High

	As a business owner I want to view restaurant revenue report so that I can view the restaurant’s revenue

	BV: 200
	CP: 03

	Acceptance Criteria
Select reports Select revenue reports
Select to and from date 
Select region (can select all)
Generate report
Download report in Excel




	User story 11
	Tasks: 2
	Priority: Medium

	As an admin I want to see the regional revenue reports so that I can view the regional performance

	BV: 100
	CP: 03

	Acceptance Criteria
Select regional dropdown 
View performance of each rest of that region in tabular form which includes restaurant name, generated download in Excel



	User story 12
	Tasks: 2
	Priority: High

	As a restaurant owner I want to know whether customer wants cutlery or not with their order

	BV: 500
	CP: 02

	Acceptance Criteria

Order placement page
Option for selecting accept or deny cutlery 









	User story 13
	Tasks: 2
	Priority: High

	As a customer I want to browse nearby restaurants so that I can order the food

	BV: 200
	CP: 02

	Acceptance Criteria
Each restaurant entry displays its name, cuisine type and rating.
This list can be sorted by distance or rating



	User story 14
	Tasks: 2
	Priority: High

	As a customer I want to browse different restaurants and menu so that I can find a place to order food

	BV: 200
	CP: 02

	Acceptance Criteria
View menu option for each restaurant
The menu includes dishes, price and descriptions



	User story 15
	Tasks: 1
	Priority: High

	As a customer I want to browse for specific dishes and cuisines so that I can find a place to order food

	BV: 200
	CP: 02

	Acceptance Criteria
Filter restaurants by cuisine type and dietary options (Vegan, Veg Non-veg)



	User story 17
	Tasks: 2
	Priority: High

	As a customer I want to track my order so that I know the time of delivery

	BV: 200
	CP: 02

	Acceptance Criteria
App shows real time update on the order status.
Display estimated delivery time



	User story 18
	Tasks: 1
	Priority: High

	As a user I want to rate and review restaurants so that I can rate and review the restaurant I have visited.

	BV: 200
	CP: 02

	Acceptance Criteria

Option of putting food review and rating post receiving order




	User story 19
	Tasks: 1
	Priority: High

	As a user I want to view past order history so that I can view order again

	BV: 200
	CP: 02

	Acceptance Criteria
Can see the details such as order items, total cost and order date



	User story 20
	Tasks: 2
	Priority: High

	As a user I want to save favourite restaurants and dishes so that I can order from my favourites

	BV: 200
	CP: 02

	Acceptance Criteria
Option to save order to favourites 
Can view list of favourite orders



	User story 21
	Tasks: 3
	Priority: High

	As a user I want to receive notifications so that I can receive updates

	BV: 200
	CP: 02

	Acceptance Criteria
Notification for order confirmation
Notification for dispatch
Notification for delivery





	User story 22
	Tasks: 3
	Priority: High

	As a customer I want to contact customer support so that I can submit queries or issues

	BV: 200
	CP: 02

	Acceptance Criteria
Customer support section with contact information



	User story 23
	Tasks: 2
	Priority: High

	As a restaurant owner I want to receive and manage orders so that I can update order status

	BV: 200
	CP: 02

	Acceptance Criteria
Manage order status
Notify restaurants about incoming orders



	User story 24
	Tasks: 2
	Priority: High

	As a restaurant owner I want to access to customer reviews so that I can view and respond to customer reviews

	BV: 200
	CP: 02

	Acceptance Criteria
Owners can address feedback.
Owners can improve their services



	User story 25
	Tasks: 1
	Priority: Medium

	As a customer I want to apply coupons and discounts so that I can order at lower price

	BV: 100
	CP: 04

	Acceptance Criteria
Active coupons
Eligible discounts 





	User story 26
	Tasks: 7
	Priority: High

	As a delivery boy I want to view the orders so that I accept the order

	BV: 200
	CP: 04

	Acceptance Criteria
Order visibility
Real-time updates
Order details
Order filtering and sorting
Order map view
Order navigation
Order completion and confirmation 



	User story 27
	Tasks: 5
	Priority: High

	As a delivery boy I want to login so that I can accept the order

	BV: 200
	CP: 04

	Acceptance Criteria
User authentication.
Error handling
Password security
Multi-factor authentication
Compatibility and usability



	User story 28
	Tasks: 5
	Priority: Medium

	As a delivery boy I want to view feedback so that I can know the customers feedback

	BV: 500
	CP: 02

	Acceptance Criteria
Access to feedback system
Feedback visibility
Feedback sorting and filtering
Response mechanism
User support







	User story 29
	Tasks: 5
	Priority: Medium

	As an admin I want to view feedback so that I can know the customers feedback

	BV: 200
	CP: 04

	Acceptance Criteria
Access to feedback system
Feedback visibility
Feedback sorting and filtering
Response mechanism
User support



	User story 30
	Tasks: 3
	Priority: High

	As an admin I want to know the issues so that I can resolve them

	BV: 100
	CP: 03

	Acceptance Criteria
Display issue section
Sorting and filtering of issue list
Editing and modifying the issue



	User story 31
	Tasks: 3
	Priority: High

	As a regional admin I want to know the issues so that I can resolve them


	BV: 200
	CP: 02

	Acceptance Criteria
Display issue section
Sorting of filtering of issue list
Editing and modifying the issue









	User story 32
	Tasks: 6
	Priority: High

	As a restaurant owner I want to view revenue generated so that I can view the generated revenue


	BV: 200
	CP: 04

	Acceptance Criteria
Select reports
Select revenue reports
Select to and from date
Select region
Generate report
Download report in Excel



	User story 33
	Tasks: 2
	Priority: High

	As a restaurant owner I want to know delivery boy so that I can verify the delivery boy 

	BV: 200
	CP: 04

	Acceptance Criteria
Id proof.
Punctuality and reliability



	User story 34
	Tasks: 3
	Priority: Low

	As a customer I want to view the contact number of delivery boy so that I can contact him

	BV: 50
	CP: 01 

	Acceptance Criteria
Display mobile number of delivery boy
Display his name
Display photo









	User story 36
	Tasks: 2
	Priority: medium

	As a restaurant owner I want to provide time slots so that customer can check opening and closing hours

	BV: 100
	CP: 02

	Acceptance Criteria
Click on restaurant dashboard 
Add opening and closing time
Click on submit
Display updated successfully



	User story 37
	Tasks: 3
	Priority: High

	As a user I want to receive notifications so that I can receive updates

	BV: 200
	CP: 02

	Acceptance Criteria
Notification for order confirmation
Notification for dispatch
Notification of delivery



	User story 38
	Tasks: 1
	Priority: Medium

	As a customer I want to contact customer support so that I can submit queries or issues

	BV: 200
	CP: 02

	Acceptance Criteria
Customer support section with contact information



	User story 39
	Tasks: 2
	Priority: High

	As a customer I want to view the order details so that I can cancel order

	BV: 100
	CP: 03

	Acceptance Criteria
Order status 
Method of cancellation.
Refund policy
Time frame




	User story 40
	Tasks: 4
	Priority: High

	As a regional admin I want to track the delivery so that I can view the status of the delivery

	BV: 100
	CP: 03

	Acceptance Criteria
Real time tracking
Security and data privacy 
User friendly interface




Question 3– What is epic? Write 2 epics
Epic- Epic is the set of user stories or the big user story consisting the number of small user stories to complete the objective.
1. Epic: Real-time order tracking for food delivery app
· As a customer, I want to see the live status of my order so that I can know real time location of my order
· As a customer, I want to track the location of my delivery so that I can view whether address has been followed correctly
· As a customer, I want to receive notifications for order updates so that I can be informed about the order status
· As a customer, I want to view the delivery route so that I will be informed about the route of delivery
· As a customer, I want to see estimated delivery time adjustments so that I can know when I can expect delivery and adjust my time accordingly
2. Epic: Restaurant Ratings and Reviews
· As a user I want to view ratings and reviews for restaurants on Scrumfoods, so that I can make informed decisions about ordering 
· As a user, I want to provide ratings and reviews for restaurant on Scrumfoods, so that I can share my experience with other users and help other customers before making their decision.
· As a user, I should be able to apply filter on ratings so that I view best to worst order and make informed decision

Question 4 –What is the difference between BV and CP
Business Value-
· Business value refers to the perceived or quantifiable worth or benefit that a specific task, feature or requirement brings to the business or project.
· It is typically determined based on factors such as revenue generation, cost savings, customer satisfaction, market competitiveness, strategic alignment and other business criteria.
· Technique used: MoSCoW, Currency notes exchange
MoSCoW technique is a prioritization and requirement management technique used in project management and software development.
It helps stakeholders and project teams prioritize and categorize requirements or tasks based on their importance and urgency.
The acronym MoSCoW stands for four categories into which requirements or tasks are typically classified as Must Have, Should Have, Could Have and Won’t have.

Complexity Points
· Complexity points also known as story points or function points are measure of the relative complexity or effort required to complete a task feature or requirement.
· They are used to estimate the effort, time and resource needed to implement a specific team.
· Complexity points are often assigned based on facts such as development effort, integration challenges and other technical or development-related criteria.
· Example of complexity points considerations: Integration with legacy systems, technical dependencies, data migration, algorithmic complexity.
· Technique used: Planning poker
Planning poker is a consensus-based technique commonly used in Agile and scrum methodologies for estimating the effort or complexity of user stories or tasks.
It helps team collaborate and arrive at a shared understanding of the work involved in a particular item.
The team CP in your question likely stands for Complexity Points which are used in planning poker to represent the relative effort or complexity of a task. 

Question 5 –Explain about Sprint
In the context of software development and project management, a sprint is a time-boxed., iterative development period during which a specific set of tasks and goals are worked on by a development team. Sprint is a core concept on agile methodologies such as Scrum, which emphasize flexibility, collaboration and delivering value to the customer in shorter cycles.
Here are the key characteristics and components of Sprint-
· Time Frame
A sprint typically has a fixed duration, often ranging from 1to 4 weeks. The duration is consistent across all sprints to provide a predictable cadence for development and planning.
· Goals and Objectives
At the beginning of each sprint, the development team along with stakeholders, selects a set of user stories, features or tasks to work on during that sprint. These items are collectively referred as the sprint duration.
· Planning 
During sprint planning, the development team breaks down the selected items from the product backlog into smaller tasks and estimates the effort required for each task. The team commits to completing these tasks within the sprint duration.
· Daily stand-ups
Throughout the sprint, the team holds daily standup meetings also known as daily scrums to discuss progress, obstacles and plans. Each team member shares what they have accomplished, what they are working on and any challenges they are facing. These meetings foster communication and collaboration.
· Development:
the development team works on the tasks identified in the sprint backlog. They collaborate closely, often using techniques like pair programming and frequent code reviews to ensure high quality work.
· Continuous integration:
Developers integrate their code changes into the main codebase regularly, ensuring that the software remains functional and stable throughout the sprint.
· Testing 
Testing is an integral part of a sprint. Automated tests are run to validate code changes and manual testing may be conducted to ensure the quality of software.
· Review and demo
At the end of the sprint, the development team conduct a sprint review and demo. They showcase the completed work to stakeholders, gathering feedback and validation. This helps ensure that the delivered features align with expectations.
· Retrospective 
Following the review and demo, the team holds a sprint retrospective. They reflect on what went well during the sprint, what could be improved and actions to take in the next sprint
Retrospective encourages continuous improvement/
· Incremental development
Each sprint results in potentially shippable product increment, meaning that at the end of each sprint, a new version of the software is available with additional features or improvements.
· Adaptability
Agile methodologies emphasize adaptability and the ability to respond to changing requirements. If new priorities or insights emerge, adjustments can be made in subsequent sprints.
Sprints allow development teams to iteratively deliver value to customers and stakeholders in a controlled and predictable manner.


Sprint Backlog
	PBI
	TASKS
	WIP
	DONE

	Registration
	3
	2
	1

	Login
	2
	2
	1

	Add restaurants
	3
	2
	1

	Order food
	3
	1
	3

	Make payment 
	3
	3
	0

	Track delivery
	3
	3
	0

	Customer feedback
	3
	3
	0



Question 6 – Explain Product backlog and sprint back log–
	Sr No.
	Product Backlog
	Sprint Backlog

	1. 
	Anything that needed to accomplish the project vision
	Anything that needed to fulfil the sprint goal

	2.
	Product owner owns
	Development team owns

	3.
	Contains requirements, tasks, defects
	A subset of product backlog items defined as a priority by the product owner

	4.
	Everyone contributes to the product backlog
	Sprint planning meeting is to refine the sprint backlog items

	5.
	Product backlog evolves and changes will be done by the PO through the product lifecycle
	No changes are allowed to the sprint backlog items once the sprint has started

	6.
	Product backlog refinement meeting is to refine the product backlog
	Sprint planning meeting is to refine the sprint backlog items

	7.
	Release burndown metric is used
	Sprint burndown metric is used

	8.
	Estimation is done at a user story level
	Estimation is done at task level

	9.
	Daily stand-up meeting does not discuss product backlog
	Daily stand-up meeting discusses the sprint backlog in accordance with sprint goal.



Question 7 – What is impediments log? write 2 impediments
An impediment log is also known as an issue log or obstacle log, is a document or tool used in Agile software development to track and manage obstacles, bottlenecks or any factors that impede the process of a project or team.
Impediments-
1. Server is down 
2. Technical issue while performing real time food delivery tracking
· Server is down
	Login ID
	1

	Description
	Server is down

	Impact 
	Can not perform testing

	Priority 
	High

	Assigned to
	Scrum Master

	Status 
	In Progress

	Resolution Date
	12/10/2025



· Technical issue while performing real time food delivery tracking
	Login ID
	1

	Description
	Technical issue while performing real time food delivery tracking

	Impact 
	Real time tracking not working

	Priority 
	High

	Assigned to
	Tester 

	Status 
	In progress                                           

	Resolution Date
	13/10/2025



Question 8 – Explain Velocity of the Team

Velocity refers to the amount of work a development team can complete during a sprint.
The calculation of velocity is performed by the development team itself, as they are responsible for estimating the effort required to complete each user story or backlog item.
Story point estimation:
Story point estimation is a technique used in agile software development to estimate the effort required for a specific task or user story. It’s a relative measure of complexity rather than a fixed time unit. Team members assign story points based on their understanding of the work involved, considering factors like complexity, effort and uncertainty.
The actual time a story point represents can vary from team to team. For some, it might equate to hours, while for others, it might represent days. Its important to establish a consistent baseline within the team so that story point estimates can be used effectively for planning and prioritization.
Question 9 – Draw Sprint Burn Charts and Product Burn Down Charts–
Sprint burn chart is visual tool used in agile project management to track progress within a sprint. It helps teams understand how much work remains and whether they are on track to meet their sprint goals.
Sprint burn down chart- tracks the remaining work over the time during a sprint. It shows downward slope as tasks are completed. Key goal is to ensure the team is completing tasks at a pace to finish the sprint on time.
Sprint burn up chart- Tracks the completed work over the time during a sprint. It shows upward slope as more tasks are completed. Key goal is to monitor progress towards the sprint total scope.
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Question 10 – Explain about Product Grooming
Product grooming is also termed as backlog grooming.
Backlog grooming, also referred to as backlog refinement or story time, is a recurring event for agile product development teams. The primary purpose of a backlog grooming session is to ensure the next few sprints worth of user stories in the product backlog are prepared for sprint planning. Regular backlog grooming sessions also help ensure the right stories are prioritized and that the product backlog does not become a black hole.
Importance of product grooming
1. Improved Clarity and Understanding: Regular backlog grooming ensures that user stories and tasks are well-defined, reducing ambiguity and enhancing the team’s understanding of project requirements.
1. Enhanced Prioritization: Grooming sessions enable the prioritization of backlog items based on factors such as business value and dependencies, ensuring that the team works on the most valuable features first.
1. Early Risk Identification and Mitigation: Through discussions and refinements, potential risks and challenges are identified early, allowing the team to proactively address and mitigate them before they impact the development process.
1. Facilitates Collaboration and Communication: Backlog grooming fosters collaboration among team members, product owners, and stakeholders, promoting effective communication and a shared understanding of project goals.
1. Continuous Adaptation and Improvement: The practice of backlog grooming encourages continuous adaptation to changing requirements and facilitates a culture of ongoing improvement within the development team

Question 11 – Explain the roles of Scrum Master and Product Owner
	Criteria
	Product owner
	Scrum Master

	Nature of work
	Collaborates with all the stakeholder and brings the vision of a product into the product
	Acts as a team coach and is responsible for maintaining the quality of the product.

	Responsibility
	Responsible for completing the project on time. Acts as an intermediary between development team and the customers
	Ensures the scrum framework is followed and helps the development team create a quality product.

	Accountability
	Responsible for project backlog and the timely completion of the product and for providing updates to the clients and stakeholders
	Accountable for the quality of the entire project and for giving updates to the management about the completion of the product

	Reporting 
	Reports to top management and clients
	Reports to top management about the efficiency of the team and the quality of the product

	Qualities
	Communication and the leadership skills, creativity, critical thinking and a sharp mind are key assets for any product owner
	Thorough knowledge of scrum theory and practices. Being able to lead the team but without the sense of authority






Question 12 – Explain all Meetings Conducted in Scrum Project Sprint planning meeting
A sprint planning meeting should be one of the longest Scrum meetings you hold—plan on two hours of planning for each week of your sprint. 
The purpose of a sprint planning meeting is simple: Establish what you and your Scrum team want to accomplish this sprint and evaluate the bandwidth you have available. From there, you can plan the sprint, assign tasks, and set deadlines. Make sure each team member understands the ins and outs of the tasks they are assigned. You’ll want to invite the product owner to this meeting so they can clear up any ambiguities and help establish expectations.
Daily standup meeting
 They’re short, to the point, and, as the name suggests, held each day—they’re typically the first meeting of the work day. By the end of a standup meeting, each team member should have answered two questions: What did I accomplish yesterday? And what am I going to accomplish today? Standup meetings are also a time for team members to bring up any roadblocks they are facing. 
Though daily standup meetings only take between fifteen and thirty minutes, they are an effective way to keep each team member up-to-speed, on task, and openly communicating with others. Because they are held so frequently, standup meetings also allow teams to address problems as they arise, keeping the sprint moving on schedule.  
Sprint review meeting
Sprint review meetings are held at the end of each sprint. This meeting is an opportunity for you and your team to demonstrate what you’ve accomplished to the product owner and other stakeholders outside of your team. 
Your goal in a sprint review meeting is to gather feedback. 
Certain feedback points may require additional work on the product—add them to your backlog and consider including them in the next sprint. This is a matter of priority: While you should implement the feedback eventually, if other tasks are more pressing you can save it for a sprint down the road.
Sprint retrospective meeting
Just like review meetings, a sprint retrospective meeting is held at the end of each sprint. Whereas review meetings include the product owner and other stakeholders, retrospective meetings are primarily for the benefit of your Scrum team—there’s usually no need to get outside players involved.
During a sprint retrospective meeting, address these questions with your Scrum team: What went right this sprint? What went wrong? And what could we do differently next time?
Product backlog refinement
Product backlog refinement meetings occur between sprints (usually just once per interim, but you could always schedule another if needed). If you’re anything like us, your backlog tasks are likely a bit rough around the edges. And that’s ok! This meeting is your chance to add clarifying details, establish deliverables, and prioritize the tasks in your backlog. 
A thorough product backlog refinement meeting makes your life easier. Remember the oh so long sprint planning meeting you held at the beginning of the sprint? If you take the time to refine your backlog, sprint planning is a quicker and smoother process.

Question 13 – Explain Sprint Size and Scrum Size–Sprint Size
Sprints are time-boxed periods of one week to one month, during which a product owner, scrum master, and scrum team work to complete a specific product addition. During a sprint, work is done to create new features based on the user stories and backlog. A new sprint starts immediately after the current sprint ends.
Scrum team size
Scrum team size refers to the number of individuals who collectively contribute to the development of the product.
Ultimately, a Scrum team should consist of less than 9 people. For large enterprise projects, the ideal Scrum team size is 7 people (product owner, scrum master, and 5 developers). Smaller projects typically consist of 4 team members (product owner, scrum master, and 2 developers).

Question 14 – Explain DOR and DOD 
Definition of ready
A definition of ready (DoR) is used to determine whether work on a task is ready to be started. Before teams assign a task or user story in a sprint, it must be sufficiently well described and understood by team members.
A Definition of Ready (DoR) allows you to evaluate work before your team starts on it. It defines a task, user story, or story point for your team. If you use a Scrum approach, the DoR means you can take immediate action.
A definition of ready serves as a checklist of criteria to help facilitate a team's decision to begin working on a new task.

Definition of Done
The definition of done (DoD) is when all conditions, or acceptance criteria, that a software product must satisfy are met and ready to be accepted by a user, customer, team, or consuming system. We must meet the definition of done to ensure quality.
Product teams use a definition of done to bring consistency to the activities they perform for every backlog item.
The Scrum Guide says the Definition of Done is a formal description of the state of the Increment when it meets the quality measures required for the product. Once the Definition of Done is met, the Increment is Done and can be delivered.
The Definition of Done creates transparency by providing everyone a shared understanding of what work was completed and what standards were met as part of the Increment. If a Product Backlog Item does not meet the Definition of Done, it cannot be released yet. Think of the Definition of Done as the standards set for the products delivered.

Question 15 – Explain Prioritization Techniques and MVP
Prioritization techniques
Prioritization techniques are methods used to determine the order in which tasks, features or items should be addressed in a project. These techniques help teams allocate resources effectively and focus on delivering the most valuable work first.
MoSCoW
The MoSCoW method is a simple technique for prioritizing tasks where you assign every task on your to-do list to one of four categories:
· M – Must do: M tasks are things you absolutely have to do.
· S – Should do: S tasks are things you should do, but they're a lower priority than M tasks.
· C – Could do: C tasks are nice-to-dos. You'd like to do them, but if you don't, it's probably not a big deal.
· W – Won't do: W tasks are things that just aren't worth doing.

Kano Model
The Kano technique was created by the Japanese researcher Noriaki Kano in the 1980s. In a nutshell, it’s based on different levels of users’ satisfaction with a product’s features and behaviour.
As the method revolves around user satisfaction and is based on user opinion, it requires conducting Kano surveys and user interviews before prioritization practice.
Weighted Shortest Job First
Weighted Shortest Job First is an element of the SAFe Lean-Agile framework, which tends to be used in medium-to-big companies. It suggests scoring each feature by dividing the cost of delay by job duration. At its core, WSJF is similar to Value vs Complexity, but provides more detailed guidance.
Value vs. Effort matrix
The value vs. effort matrix is one of the most popular frameworks for prioritizing features from your backlog to your product roadmap. It is a 2x2 matrix with value on one axis and effort on the other axis. It helps you quickly see your entire product backlog in terms of each feature's costs and benefits.
Relative prioritization
In the case of relative priorities where you use an ordered list of items with the highest priority at the top and the lowest priority at the bottom.
Buy a feature
Buy-a-Feature is an approach to prioritizing a product's development. The product team works directly with a group of customers or other stakeholders to learn what features or enhancements to the product those participants would value the most.

Minimum viable Product (MVP)
A minimum viable product, or MVP, is a product with enough features to attract early-adopter customers and validate a product idea early in the product development cycle.
The primary benefit of an MVP is you can gain an understanding of your customer’s interest in your product without fully developing the product. The sooner you can find out whether your product will appeal to customers, the less effort and expense you spend on a product that will not succeed in the market.
Purposes
· Test a product hypothesis with minimal resources
· Accelerate learning
· Reduce wasted engineering hours
· Get the product to early customers as soon as possible
· Find a base for other products
· Establish a builder's abilities in crafting the product required
· Build a brand very quickly

Question 16 – Difference between Business Analyst n Product Owner
	Aspect
	Business Analyst
	Product Owner

	Role Focus
	Understand business needs, processes and requirements
	Define, prioritize and convey requirement for the product

	Requirement Gathering
	Gathers and documents detailed business requirements
	Creates user stories and defines product features.

	Problem solving
	Identifies problems, inefficiencies and improvements
	Drives the product vision, strategy and value proposition.

	Communication
	Acts as a liaison between business stakeholders and development teams
	Collaborates with stakeholders, customers, and the development

	Documentation
	Creates documentation of business rules, workflows and requirements
	

	Scope definition
	Helps define the scope of projects based on business needs.
	Define the scope of product features and enhancements.

	Vision and strategy
	Focuses on specific project or process improvements.
	Has a holistic vision for the product and its strategic direction.

	Backlog management
	Not typically responsible for managing a product backlog
	Manages and prioritizes the product backlog items.

	Prioritization
	Does not have a primary role in prioritizing features
	Prioritizes features based on business value, user needs and market trends.

	Decision making
	Provides input but not responsible for final product decisions
	Makes final decisions on product features, enhancements and priorities.

	Iterative development
	May or may not be involved in iterative development cycles.
	Actively participates in sprint planning, reviews and retrospective.

	Collaboration
	Collaborates with business stakeholders and development teams
	Collaborates closely with stakeholders, customers and the development team.

	Acceptance 
	Ensures business requirements are met.
	Ensures user stories acceptance criteria and align with product vision



Question 17 - Prepare a sample Resume of 3yrs exp Product Owner

[bookmark: _Hlk170727859]Pooja Pagare                                   
Product Owner Mumbai
pooja45@gmail.com
9532456789

Objective: Experience product owner with a successful track record of diving product development and delivery in cross-functional agile teams using agile development principles. Proficient in Scrum project management methodologies, I excel in guiding teams through iterative development cycle to ensure efficient and effective product release. I am committed to fostering lines of communication within teams and across departments to foster a collaborative and productive environment. With a keen eye for detail and passion for achieving excellence, I am eager to contribute my experience and leadership skills to a dynamic organization, driving product from conception to successful market launch.


Work Experience
Technomax
Product Owner
Feb 2020-PRESENT, Mumbai
· Created user story acceptance criteria to get buy-in from stakeholders and refined those stories with scrum team
· Owner the planning and scheduling of two-week sprint and articulated the product vision to engineering resulting in hitting 98% of the product goal defined at the beginning of the year in 2021
· Managed and re-prioritize the product backlog, resulting in coming under budget by an average of 40 L on projects
Adverse Technology
Agile Product Owner
May 2016-Jan 2020, Hyderabad
· Acted as the liaison between product, IT and sales team to understand customer demand for new features and prioritize the product roadmap
· Experience owned the product roadmap and met 96% of all features deadlines by identifying and mitigating any engineering roadblocks
· Developed 6 different user stories for new subscription product leading to focused marketing copy and ROI increase of 16%
· Lead a team of 1 full time employee and 3 contractors 
· Conducted user acceptance testing and gathered feedback from stakeholder to ensure product quality and alignment with requirements.


Key Skills
· Conceptual skills
· Design quality standards
· Service and product design methodologies
· Agile and scrum
· Conducting design sprints
· User validation
· Analytical skills
· Collaboration and team work
· Communication


Education
· COEP, Pune/ B. Tech (Computer Engineering)
Sept 2010-Apr 2014

Certification 
· Agile Certified practitioner (PMI-ACP)
· Certified Scrum Product Owner
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