CAPSTONE PROJECT-2 - AGILE-SCRUM


1. Write Agile Manifesto?
    FOUR MAIN VALUES:
     1. Individuals and interactions over processes and tools.
     2. Working software over comprehensive documentation.
     3. Customer collaboration over contract negotiation.
     4. Responding to change over following a plan.
      TWELVE PRINCIPLES OF AGILE SOFTWARE:
     1. Satisfying the customer through early and continuous delivery of valuable software.
     2. Welcome changing requirements, even late in development. Agile processes harness 
          Change for the customer’s competitive advantage.
     3. Deliver working software frequently, from a couple of weeks to a couple of months,
          With a preference to the shorter timescale.
     4. Business people and developers must work together daily throughout the project.
     5. Build projects around motivated individuals. Give them the environment and support
          They need, and trust them to get the job done.
     6. The most efficient and effective method of conveying information to and within a 
          Development team is face-to-face conversation.
     7. Working software is the primary measure of progress.
     8. Agile processes promote sustainable development. The sponsors, developers, and 
          Users should be able to maintain a constant pace indefinitely.
     9. Continuous attention to technical excellence and good design enhances agility.
    10. Simplicity--the art of maximizing the amount of work not done-- is essential.
    11. The best architectures, requirements, and designs emerge from self-organizing teams.
    12. At regular intervals, the team reflects on how to become more effective, then tunes
           And adjusts its behavior accordingly.

2. Write minimum 40 user stories and their acceptance criteria along with their BV 
     And CP?
	1. user story
	As a farmer
I want to register on the online agriculture platform.
So that I can access and purchase agricultural products online.

	Acceptance criteria
	Registration form must collect name, contact number, address, and farm type.

	BV
	500

	CP
	3

	Priority
	High



	2. user story
	As a manufacturer
I want to register my company on the platform.
So that I can list and sell my agricultural products to farmers.

	Acceptance criteria
	Registration form must collect company name, GST number, and license id.
System should validate credentials before approval.
Notification should be sent to admin for approval.

	BV
	500

	CP 
	2

	Priority
	high



	3. user story
	As a farmer
I want to log in securely to my account.
So that I can view and purchase agricultural products.

	Acceptance criteria
	Login must require valid username & password.
Password reset option must be available.
Invalid credentials should show an error message.

	BV
	200

	CP
	2

	Priority
	high



	4. user story
	As a manufacturer
I want to log into my account.
So that I can manage and update product details.

	Acceptance criteria
	Login form should support username/password validation.
Manufacturers can reset forgotten passwords.
Session timeout occurs after inactivity for security.

	BV
	500

	CP
	2

	Priority
	Medium



	5. user story
	As a farmer
I want to browse all available fertilizers, seeds, and pesticides.
So that I can choose and compare products before buying.

	Acceptance criteria
	Products must be displayed category-wise.
Each product must show name, price, description, and image.
Farmers can sort or filter by product type or brand.

	BV
	500

	CP
	3

	Priority
	High



	6. user story
	As a manufacturer
I want to add new product details to the platform.
So that farmers can view and buy my products

	Acceptance criteria
	Form must collect product name, category, price, and stock.
Image upload must be supported.
System should validate required fields.

	BV
	500

	CP
	3

	Priority
	High



	7. user story
	As a farmer 
I want to add selected items to my shopping cart.
So that I can review them before placing an order.

	Acceptance criteria
	Products can be added/removed easily.
Cart must show total amount and item list.
Cart date should persist until checkout.

	BV
	500

	CP
	3

	Priority
	High



	8. user story
	As a farmer
I want to search for a specific product
So that I can quickly find what I need.

	Acceptance criteria
	Search should accept keywords, product names, or brand names.
Results must show matching items.
No results message should display when applicable.

	BV
	100

	CP
	2

	Priority
	Medium



	9. user story
	As a manufacturer
I want to edit/update product details.
So that I can keep product information accurate.

	Acceptance criteria
	System must allow editing price, description, and quantity.
Updated data should reflect immediately.
Admin approval required for critical updates.

	BV
	200

	CP
	3

	Priority
	Medium



	10. user story
	As a farmer
I want to view detailed product information so that I can make informed purchasing decisions.

	Acceptance criteria
	Product detail page must show full description, image, and reviews.
Option to add to cart / Wishlist should be present.
Availability status must be displayed.

	BV
	500

	CP
	3

	Priority
	High



	11. user story
	As a farmer
I want to place an order for selected products so that I can receive agricultural items at my farm location.

	Acceptance criteria
	System should allow confirming selected cart items for checkout.
Order summary should display product details, price, and delivery address.
Successful order should generate an order id.

	BV
	200

	CP
	3

	Priority
	High



	12. user story
	As a farmer
I want to make online payments for my orders so that I can complete the purchase securely.

	Acceptance criteria
	Payment options should include.
Successful transactions must generate a confirmation message.
Failed payments should display error messages and allow retry.

	BV
	500

	CP
	5

	Priority
	High



	13. user story
	As a farmer
I want to track the delivery status of my order so that I can know when to expect my products.

	Acceptance criteria
	System should display current order status.
Tracking number must be available for courier- based deliveries.
Farmers should receive delivery updates via SMS or email.

	BV
	500

	CP
	3

	Priority
	High



	14. user story
	Delivery agent
As a delivery agent 
I want to view my assigned delivery orders so that I can plan my delivery schedule efficiently.

	Acceptance criteria
	Delivery agent dashboard should list all pending deliveries.
Each order should show farmer name, address, and contact.
Delivery status should be updatable to delivered once completed.

	BV
	200

	CP
	3

	
	Medium



	15.  user story
	As a manufacturer
I want to view all orders placed for my products. So that I can manage supply and inventory effectively.

	Acceptance criteria
	Manufacturer dashboard must list product orders with quantities.
Orders should display status.
System must allow updating order dispatch details.

	BV
	500

	CP
	3

	Priority
	High



	16.  user story
	As a admin
I want to approve manufacturer registrations so that only verified sellers can list products on the platform.

	Acceptance criteria
	Admin should see a list of pending manufacturer registrations.
Admin can approve or reject applications.
Email notification must be sent after approval or rejection.

	BV
	500

	CP
	3

	Priority
	High



	17.  user story
	As a admin
I want to manage all users on the platform so that I can maintain a secure and organized user base.

	Acceptance criteria
	Admin should view, edit, or deactivate user accounts.
The system must track user status.
Changes made by admin should reflect immediately.

	BV
	500

	CP
	3

	Priority
	high



	18.user story
	As a farmer 
I want to view my order history so that I can keep track of previous purchases.

	Acceptance criteria
	System must display all past orders with details.
Farmers can reorder from previous purchases.
Downloadable invoice option should be available.

	BV
	200

	CP
	3

	Priority
	Medium



	19.user story
	As a manufacturer
I want to manage my product inventory so that I can ensure product availability for farmers.

	Acceptance criteria
	System should allow updating stock quantities.
Low-stock alerts should be generated automatically.
Products with zero stock should be hidden from farmers.

	BV
	500

	CP
	5

	Priority
	High



	20. user story
	As a admin
I want to monitor all transactions on the platform so that I can ensure secure and transparent financial operations.

	Acceptance criteria
	Admin should view reports of all completed transactions.
System must record payment methods and transaction ids.
Suspicious transactions should trigger alerts.

	BV
	500

	CP
	5

	Priority
	High



	21. user story
	As a farmer 
I want to receive notifications for order updates so that I can stay informed about my delivery progress.

	Acceptance criteria
	Farmers should receive SMS or email updates for each order status change.
Notifications must include estimated delivery date and tracking number.
Notifications should be real-time and consistent.

	BV
	500

	CP
	3

	Priority
	High



	22. user story
	As a manufacture
I want to receive alerts when a product stock is low so that I can restock and avoid out-of-stock situations.
	

	Acceptance criteria
	Notifications should trigger when inventory drops below set threshold.
Alerts should appear on dashboard and via email.
Stock level should auto-update after restock confirmation.
	

	BV
	200
	

	CP
	3
	

	Priority
	Medium
	



	23. user story
	As a admin
I want to generate sales and order reports so that I can analyze business performance.
	

	Acceptance criteria
	Reports should include total sales, top-selling products, and active users.
Reports must be exportable in PDF and excel formats.
Filters should allow selection by date range or product category.
	

	BV
	500
	

	CP
	5
	

	Priority
	High
	



	24. user story
	As a farmer
I want to submit feedback for purchased products so that other farmers can benefit from my experience.

	Acceptance criteria
	Feedback form should allow ratings & comments.
Feedback should only be allowed for completed orders.
Reviews must appear on product pages after admin moderation.

	BV
	200

	CP
	3

	Priority
	Medium



	25. user story
	As a manufacturer
I want to view feedback received on my products so that I can improve the quality of my offerings.
	

	Acceptance criteria
	Manufacturers should see ratings & comments linked to their products.
Feedback should be sorted by date or rating.
Negative feedback alerts should be sent automatically.
	

	BV
	200
	

	CP
	3
	

	Priority
	Medium
	



	26. user story
	As a farmer
I want to contact the manufacturer through the platform so that I can clarify doubts before purchasing a product.
	

	Acceptance criteria
	Contact option should be available on product detail page.
Chat/ message feature must allow sending queries to manufacturers.
Notification should be sent to manufacturers when a new message is received.
	

	BV
	500
	

	CP
	5
	

	Priority
	High
	



	27. user story
	As a manufacturer
I want to respond to farmers queries so that I can provide support and improve customer satisfaction.
	

	Acceptance criteria
	Manufacturers can reply directly through chat interface.
Conversation history should be stored for reference.
Farmers should receive notifications upon receiving replies.
	

	BV
	200
	

	CP
	5
	

	Priority
	High
	



	28. user story
	As a admin
I want to monitor communication between farmers and manufacturers so that I can ensure compliance and prevent misuse of the platform.
	

	Acceptance criteria
	Admin should have read-only access to chat logs.
System must flag inappropriate or abusive messages.
Admin can block users involved in policy violations.
	

	BV
	200
	

	CP
	3
	

	Priority
	High
	



	29. user story
	As a delivery agent
I want to update order delivery status in real-time.so that farmers & manufacturers stay informed about deliveries.
	

	Acceptance criteria
	Delivery agents should make orders as I transit, delivered/failed.
Status updates must instantly reflect on farmer dashboards.
	

	BV
	500
	

	CP
	3
	

	Priority
	High
	



	30. user story
	As a admin
I want to manage delivery agents on the platform so that I can assign and monitor deliveries efficiently.
	

	Acceptance criteria
	Admin should add, update, or deactivate delivery agent profiles.
System must track delivery performance and completion rates.
Admin should be able to reassign deliveries if needed.
	

	BV
	200
	

	CP
	3
	

	Priority
	Medium
	



	31. user story
	As a farmer 
I want to cancel my order before it is shipped so that I can avoid unwanted purchases.
	

	Acceptance criteria
	Farmers can cancel orders only before dispatch.
Refund request should be initiated automatically after cancellation.
System must update order status to cancelled immediately.
	

	BV
	200
	

	CP
	3
	

	Priority
	Medium
	



	32. user story
	As a manufacturer
I want to receive notifications for new orders so that I can prepare and dispatch products on time.
	

	Acceptance criteria
	Notification should be sent instantly when a new order is placed.
Notification must include product name, quantity, and farmer details.
Orders must appear in the manufacturer’s dashboard.
	

	BV
	500
	

	CP
	3
	

	Priority
	High
	



	33. user story
	As a admin
I want to configure product categories & subcategories so that the platform remains organized and easy to navigate.
	

	Acceptance criteria
	Admin can add, edit, or delete product categories.
Category changes should reflect across all related products.

	

	BV
	200
	

	CP
	3
	

	Priority
	Medium
	



	34. user story
	As a farmer
I want to request a refund for returned products so that I can get my money back for defective items.
	

	Acceptance criteria
	Refund request can be raised only for delivered orders.
System must capture refund reason and item details.
Admin should approve refund before processing.
	

	BV
	500
	

	CP
	5
	

	Priority
	High
	



	35. user story
	As a admin
I want to view refund and return requests so that I can verify and process them efficiently.
	

	Acceptance criteria
	Refund dashboard must show all pending and processed requests.
Admin can approve or reject refunds.
Farmers and manufacturers should be notified of the decision.
	

	BV
	500
	

	CP
	5
	

	Priority
	High
	



	36. user story
	As a farmer
I want to access a helpdesk or support section so that I can get assistance for technical or order-related issues.
	

	Acceptance criteria
	Helpdesk must allow ticket creation for any issue.
Support team should respond within a defined SLA.
	

	BV
	500
	

	CP
	3
	

	Priority
	Medium
	



	37.  user story
	As a manufacturer
I want to generate a report of my monthly sales so that I can analyze my business performance.
	

	Acceptance criteria
	Report should include total revenue, products sold, and top buyers.
Report must be downloaded in PDF or excel format.
	

	BV
	200
	

	CP
	3
	

	Priority
	Medium
	



	38.  user story
	As a admin
I want to ensure security by enforcing two-factor authentication so that platform access remains protected from unauthorized users.
	

	Acceptance criteria
	2FA should be mandatory for admin and manufactured logins.
OTP verification must occur via SMS / email.
Login should fail if 2FA code is incorrect.
	

	BV
	500
	

	CP
	5
	

	Priority
	High
	



	39.  user story
	As a farmer
I want to receive promotional offers and discounts so that I can save money while purchasing frequently used items.
	

	Acceptance criteria
	Offers should be displayed on the homepage or cart.
Discount codes should be applied automatically during checkout.
Expired offers should not be usable.
	

	BV
	200
	

	CP
	3
	

	Priority
	Medium
	



	40.  user story
	As a admin 
I want to manage platform settings as payment gateway and delivery charges so that the system remains adaptable to business needs.
	

	Acceptance criteria
	Admin should configure payment gateway credentials securely.
Delivery charges should be editable per region.
All settings changes must be logged for audit purposes.
	

	BV
	500
	

	CP
	8
	

	Priority
	high
	



3. What is Epic? Write 2 epics?
     An Epic is a large body of work or a big feature that can be broken down into multiple 
       Smaller User Stories.
      It represents a high-level business requirement that spans across several sprints or
      Modules in Agile development.
      Each Epic is later divided into manageable user stories that deliver incremental value and 
      Can be completed within a sprint.
      ONLINE AGRICULTURE PRODUCTS STORE PROJECT:
       EPIC 1: User Registration and Authentication
       This epic covers all functionalities related to registration and login of farmers,
        Manufacturers, and Admins.
        It includes user stories such as:
        Register new farmer or manufacturer.
        Login and logout functionality.
        Password reset and validation.
        Two-factor authentication for admin.
        EPIC 2: Product Management and ordering system.
         This epic focuses on the complete process of product listing, browsing, and order 
           Placement. 
          It includes user stories such as:
          Add, update, and view agricultural products.
          Search and filter products.
          Add to cart and checkout.
          Order placement, tracking, and payment integration.

4. What is the difference between BV and CP?
     BV (Business Value) and CP (Complexity Points) are two key parameters used in Agile to
       Prioritize and estimate user stories.
	S.NO
	BUSINESS VALUE (BV)
	COMPLEXITY POINTS (CP)

	1.
	BV represents the importance or benefit that a user story provides to the business or end user.
	CP represents the effort, time, and technical difficulty required to complete the user story.

	2.
	It is usually decided by the Product Owner or Business Analyst based on customer and business needs.
	It is usually estimated by the Development Team during sprint planning.

	3.
	A higher BV indicates that the story brings more value or impact to the business.
	A higher CP indicates that the story is more complex or requires more effort to implement.

	4.
	BV helps in prioritizing user stories- high BV stories are developed first.
	CP helps in capacity planning and workload estimation for the sprint.

	5.
	Example: Online payment feature may have BV = 500 because it adds high business value.
	Example: The same story may have CP = 5 because it is technically complex.




5. Explain about Sprint?
   A sprint is a time-boxed iteration in Agile methodology during which a specific set of users
    Stories or tasks are planned, developed, tested, and made ready for delivery.
    It is the heart of the Scrum Framework, where the actual work happens to turn ideas into
     Working features.
1. TIME-BOXED DURATION:
     Usually lasts between 1 to 4 weeks, most commonly 2 weeks.
      The duration is fixed and consistent for all sprints in a project.
2. SPRINT PLANNING:
     Before a sprint starts, the team conducts a sprint planning meeting to decide which user 
      Stories from the product backlog will be worked on.
     These selected stories from the sprint backlog.
3. DAILY SCRUM (STAND-UP MEETINGS):
     Every day, the team holds a short (15-minute) meeting to discuss progress, roadblocks, 
      And plans for the day.
    This ensures collaboration and transparency.
     What did you do yesterday?
      What will you do today?
       Are there any blockers or impediments preventing you from doing your work?
4. SPRINT REVIEW:
     At the end of the sprint, the Sprint Review Meeting is held to demonstrate the completed work to stakeholders and gather feedback.
5. SPRINT RETROSPECTIVE:
     The team reflects on what went well, what could be improved, and how to enhance 
      Performance in the next sprint.
      Example:
      In the Online Agriculture Products Store project:
      Sprint 1: Registration and login features.
      Sprint 2: Product listing and cart management.
      Sprint 3: Ordering, Payment, and Delivery Tracking.

6. Explain Product Backlog and Sprint Backlog?
    PRODUCT BACKLOG:
     The Product Backlog is a comprehensive list of all features, enhancements, bug fixes, and
      Requirements that need to be developed for the product.
      It is created and maintained by the Product Owner and serves as the single source of 
       Truth for everything the product needs.
       KEY POINTS:
       It contains all user stories, epics and requirements for the entire project.
       Items in the backlog are prioritized based on business value, customer needs& feedback.
       The backlog is dynamic, meaning it can be updated or reprioritized anytime as new ideas
          Or requirements arise.
        Each item in the product backlog usually includes:
         Story description
         Acceptance criteria
          Business value
          Complexity points
          Example: farmer registration, product listing, online payment integration, 
                                Order tracking, feedback module.
        2. SPRINT BACKLOG:
             The sprint backlog is a subset of the product backlog that contains all the items
              That the scrum team commits to complete in the current sprint.
               It is created during the sprint planning meeting and owned by the development
                   Team.
               KEY POINTS:
               It contains only the work planned for the current sprint. (e.g : next 2 weeks).
               Each item is broken down into smaller, actionable tasks.
               The team updates the sprint backlog daily during the stand-up meetings to track 
                  Progress.
                Once the sprint ends, all completed items are reviewed in the sprint review 
                         Meeting.
                 Example: if sprint 1 for user registration and login the sprint backlog may include:
                 Design registration form.
                 Implement login authentication.
                 Validate user credentials.
                  Test registration and login module.

7. What is impediments log? Write 2 impediments.
     An impediments log is a document used in Agile or Scrum projects to record and track all
      The issues, blockers, or obstacles that prevent the team from completing their tasks
       Smoothly during a sprint.
       It helps the Scrum Master identify, monitor, and resolve these impediments quickly to 
         Ensure the team’s productivity is not affected.
        The log usually includes details like the description of the impediment, who reported it,
            Its impact, and the current status.
        Regular review of the impediments log during daily stand-up meetings helps in faster
           Problem resolution.
IMPEDIMENTS:
1. Technical issue - Server downtime or tool access problem.
2. External dependency - Waiting for approval or data from another team.

8. Explain velocity of the team?
    Velocity is a key metric in Agile and Scrum that measures how much work a team can 
      Complete during a single sprint.
     It is calculated based on the total number of Complexity Points (CP) or story points
        Completed by the team at the end of the sprint.
    Velocity helps the team and the Product Owner to forecast future work and plan 
         Upcoming sprints more effectively. It reflects the team’s productivity and consistency
          Over time.
    Example: If a team completes 45 CP in Sprint 1, 50 CP in Sprint 2, and 55 CP in Sprint 3, 
                      Then their average velocity is 50 CP per sprint.
     This means the team can plan around 50 CP of work for future sprints based on their
        Average performance.

9. Draw Sprint Burn Charts n Product Burn Down Charts?
    
    SPRINT BURNDOWN CHART:
     The sprint burndown chart shows the progress of work within a single sprint.
      The remaining work line shows how much work is left each day during the sprint.
      The guideline (dotted line) shows the ideal pace - how the work should reduce evenly 
         Each day. If the remaining work line drops steadily toward zero, it means the team is
         Completing tasks regularly and the sprint is on track.
      PRODUCT BURNDOWN CHART:
         The product burndown chart shows the overall progress of the project across multiple
          Sprints. The Orange line represents the ideal burndown-how story points should 
           Reduce if the team completes work evenly every sprint. The blue line shows the actual
         Remaining story points. If the blue line stays above the orange line, it means some work
          Is getting delayed. This chart helps track whether the project is on schedule to finish all
           Planned woek.
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10. Explain about Product Grooming?
       Product Grooming is the process of reviewing and updating the product backlog in 
         Agile. The Product Owner and team discuss each backlog item to make sure it is clear,
         Estimated, and prioritized.
         Big stories are split into smaller ones if needed. The goal is to keep the backlog ready 
          For upcoming sprints.

         Example: If a backlog has a story like “create user login system”, the team may refine it
                          Into smaller tasks such as “design login page” and “implement authentication”
                          During product grooming.

11. Explain the roles of Scrum Master and Product Owner?
      In scrum two of them are important roles within a scrum team. Although they 
        Collaborate closely, their responsibilities are distinct but complementary.
        PRODUCT OWNER:
        MAIN GOAL: Maximize the value of the product developed by the scrum team.
        KEY RESPONSIBILITIES:
  1. DEFINE AND MANAGE THE PRODUCT BACKLOG:
       Clearly describe product backlog items.
        Prioritize items based on value, business needs, & customer feedback.
        Ensure the backlog is transparent, visible & understood by everyone.
 2. VISION & STAKEHOLDER COMMUNICATION:
      Represent the voice of the customer and business.
      Communicate the product vision, goals, & requirements to the team.
       Engage with stakeholders (customers, management, users) to gather feedback.
3. RELEASE MANAGEMENT:
     Decide what to build next and when to release.
     Ensure deliverables align with business objectives and market needs.
4. ACCEPTING WORK:
      Review and accept (or reject) work results during the Sprint Review.
5. SKILLS & TRAITS:
     Strong communication and negotiation.
     Understanding of business and customer value.
     Decision - making authority.
     Strategic thinking.
SCRUM MASTER:
MAIN GOAL: Ensure the scrum framework is understood and properly implemented; help 
                        The team become self-organizing and high-performing.
2. KEY RESPONSIBILITIES:
     COACH & FACILITATE: coach the scrum team on scrum theory and practice.
                                             Facilitate scrum ceremonies:
                                                Daily scrum
                                                Sprint planning
                                                Sprint review
                                                Sprint retrospective
REMOVE IMPEDIMENTS: identity and eliminate obstacles that block the team’s progress.
PROMOTE CONTINUOUS IMPROVEMENT: encourage reflection & improvement after each 
                                                                            Sprint. Help build an environment of trust.
SUPPORT THE PRODUCT OWNER: help the PO manage the backlog effectively. Ensure that
                                                             Goals, scope, and product domain are clear to everyone.
SKILLS & TRAITS: strong facilitation & coaching skills.
                               Servant leadership mindset.
                               Conflict resolution and problem-solving.
                               Empathy & adaptability.
12. Explain all Meetings conducted in scrum project ?
        
      1.  SPRINT PLANNING:
           WHEN: At the start of each sprint.
   PURPOSE: To plan what will be done in the sprint and how the work will be completed.
   WHO ATTENDS: Product Owner, Scrum Master, and Development Team.
   OUTPUT: A Sprint Goal and a sprint backlog (list of tasks to do).
2. DAILY SCRUM (DAILY STAND-UP):
    WHEN: every day (usually 15 minutes).
     PURPOSE: To check progress and plan the next 24 hrs.
     EACH TEAM MEMBER ANSWERS:
         What did I do yesterday?
          What will I do today?
           Any problems (impediments)?
     WHO ATTENDS: Development Team (Scrum Master can observe).
3. SPRINT REVIEW:
     WHEN: at the end of the sprint.
      PURPOSE: To show completed work to stakeholders and get feedback.
      WHO ATTENDS: scrum team and stakeholders.
       OUTPUT: feedback for future improvements.
4. SPRINT RETROSPECTIVE:
     WHEN: after the sprint review, at the end of the sprint.
      PURPOSE: To discuss what went well, what didn’t and how to improve next sprint.
      WHO ATTENDS: scrum team only.

13. Explain Sprint Size and Scrum Size?
       SPRINT SIZE:
        The sprint size means the duration of a sprint.
         Usually 1 to 4 weeks long (most common:2 weeks).
          It should be short enough to get quick feedback and long enough to finish useful work.
       SCRUM TEAM SIZE:
         The scrum team size means the number of people in the team.
          Ideally 5 to 10 members total, including:
       1 product owner
       1 scrum master
        3 - 7 developers.

14. Explain DOR and DOD?

       1. DOR (DEFINITION OF READY):
             WHO USES: Mainly the scrum team (product owner and developers).
              HOW IT IS USED: before adding a story to a sprint, the product owner checks if is
                                              Meets the DOR. The developers agree that the item is clear, small
                                              Enough, and ready to be worked on. It ensures no confusion once 
                                              Work starts.
             EXAMPLE: A  story is considered ready if it has:
                                 Clear description and acceptance criteria.
                                 No missing designs or data.
                                 Estimated by the team.
      2.  DOD (DEFINITION OF DONE):
            WHO USES IT: Mainly the developers, and scrum master ensures it is followed.
            HOW IT IS USED: when the team finishes a task, they check it against the DOD. Only
                                            If all conditions are met, the item is marked “done”.
                                            This keeps the product consistent and high-quality.
            EXAMPLE: a story is done if:
                               Code is written, tested, and reviewed.
                               Documentation is updated.
                               Product owner accepts it.
15. Explain Prioritization Techniques and MVP?
      PRIORITIZATION TECHNIQUES:
        These are methods used by the Product Owner to decide which feature or task to do 
        First in a scrum project.
      The goal is to deliver the most valuable work early.
      COMMON TECHNIQUES:
   1. MOSCOW METHOD:
        Must have - essential features
        Should have - important but not vital
        Could have - nice to include if time allows
        Won’t have - not needed now
  2. VALUE vs EFFORT MATRIX:
       Choose items that give high value with low effort first.
 3.  KANO MODEL:
      Focus on features that delight customers & increase satisfaction.
4. WSJF (WEIGHTED SHORTEST JOB FIRST):
     Do the item with the highest value per time taken first.

MVP (MINIMUM VIABLE PRODUCT):
The smallest version of a product that can be released to users to get real feedback.
It has only the core features needed to test the main idea.
 Helps the team learn quickly and avoid wasting effort on unneeded features.
EXAMPLE: if u r building a food delivery app:
                    The MVP might only include “view menu” and “place order” options -
                     Not full tracking or reviews yet.

16. Difference between Business Analyst n Product Owner?
     
	ASPECT
	BUSINESS ANALYST
	PRODUCT OWNER

	Main role 
	Gathers and analyzes business requirements.

	Owns the product vision and backlog.

	Focus
	What does the business need?
	What should we build next for the most value?

	Responsibility
	Helps define detailed requirements & documents them.
	Decides priorities and approves features.

	Decision power
	Suggest or advises
	Has final say on product decisions.

	Interaction
	Works with stakeholders and team to clarify details.
	Works with stakeholders and team to set priorities.

	In scrum
	Supportive or advisory role.
	Official scrum role.


       

17. Prepare a sample resume of 3 yrs exp Product Owner?
    
	Section
	Details

	Name
	Anusha

	Email
	anusha@gmail.com

	Phone
	1234567890

	Career objectives
	To work as a product owner in an agile environment where I can use my skills in product management, backlog prioritization, and stakeholder collaboration to deliver high-quality products.

	Professional experience
	Product owner - ABC technologies pvt.ltd.
(Jan 2022 - present)
Managed product backlog and sprint goals. Collaborated with stakeholders to gather and refine requirements. Prioritized features using Moscow and value vs effort methods. Worked with development team to ensure product quality. Conducted sprint reviews and tracked metrics.

	Key skills
	Agile & Scrum framework, product backlog management, user story writing, prioritization, stakeholder communication, Jira/Trello/confluence.

	Education
	BSC computer science

	certifications
	Certified scrum product owner (CSPO) - scrum alliance.
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