Career object: -
 A committed and well experienced, solution driven Automation engineer and Business Analyst in Havells India Ltd having experience of over 9 years and expertise in independently handling projects by organization of repute in Process Engineering & Automation Domain.

Profile summary: -
· In depth knowledge of SDLC in various phases (i.e Waterfall & agile)
· Waterfall point  with key words.
· Agile --- key words.
· Non – BA EXP.

Work exp.
Company:- Jamna Auto Industries Ltd.  		
|Duration|:-  April-2015 to Aug-2018
Designation:  Engineer
Project 1:- Online monitoring of critical operations
Project description:-The Project underlines online monitoring of critical operations referring to real time tracking and analysis of key processes,equipment, or system to ensure safe,efficient, and contionous operation by collecting na dmonitoring parameters such as temperature,pressure,vibration,current,flow or system status.
Role:-BA
Responsibilities
· As a BA the key role was to define the project vision and goals.
· To facilitate scrum ceremonies like(daily standup,sprint planning,retrospective)
· Design,devlop and integrate monitoring software,dashboards and data acquisition systems.
· Participate in sprint reviews to validate delivered functionalties
· To consuct agole processes responsibilties
· Non BA Exp:- My core role was to look after all types of automation related project,gather feedback on bottleneck processes, work upon developing system helping the production & quality deptt to enhance productivity.

Company :  Sandhar Automotives,Gurgaon                                                        |Duration|: Sept-2018 to Aug-2021
Designation: Senior Engineer
Project name:- Smartcare  360    
Project description:- The Project was aimed at developing an adbanced digitalization initiative by creating a fully connected,intelligent and data driven manufacturing environment.It integrates IOT devices,PLC’s, SCADA system to improve reliability OEE, productivity and eliminate abnormalities
Role:-Business analyst
Responsibilities:-
1. My role as BA in this project was to gather requirement to to conduct analysis.
2. Consuct detailed discussion with deptt incharges for accurate data visualization
3. waterfall
4. waterfall
5. Non – BA exp.
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Role:-BA.
Responsibilities:-
· Waterfall
· Waterfall
· Waterfall
· Waterfall .
· Non – ba exp.






Name:- Sumit Pandey     
Mobile :- 8709535226
Email: -sumit9118@yahoo.com
[bookmark: _GoBack]Core competences: -
· Business Analysis Planning and Monitoring. 
· Elicitation and Collaboration.
· Requirement Life cycle Management.
· Requirement Analysis and Design Definition.
· Strategy Analysis
· Solution Evaluation
· Stakeholder management
· Project management
Technical skills
· Documentation Tools: MS Suite.|
· Prototyping & Wire frames Tools: Axure & Balsamiq
· Modeling Tools: MS Visio, Draw.io.
· Database: SQL
· Project Management tool:- JIRA
· Reporting Tools:  Power BI, & Tableau.
Domain knowledge: -
Manufacturing
Operations
Education:-
B.tech(Electrical & Engineering)
MBA(Operation management)
Certificates:-
Certified IT – Business Analyst IIBA [EEP]
 Awards/achievements: -
Gold medal in manufacturing quality circle(Delhi chapter)


Language:-







   3.   Preapre BRD and FSD describing the Snartcare 360 system expected behavior
4. Coordination with technical team and providing support on validation and technical support
5.Ensuring smooth conduct of UAT
Non BA exp:- My key role in the company was to work inline with core functionalities of the plant and to devlop and execute automation solution helping in enhancing the productivity and to  minimize defects by minimizing manpower engagement.

Company name :- PICL India Pvt Ltd         |Duration|:- Aug 2021 to Jan 2025
Designation:- Asst Manager
Project name: Manufacturing excecution system(MES)
Project description:- The main aim of this project is to digitilze the ongoing processes by digitally transforming the old methods.It focuses on on enhancing eliminating customer quality complaints, enhance productivity,imrove safety across plants, improve cost efficiency through data driven performance management and process optimization.
Role:-Business analyst
Responsibilities:-
1. My role as BA in this project was to work on requirement elicitation and analysis
2. To conduct sprint planning and support to clarify requirements to the development team
3. To act a scrum master by working inline with product owner to refine and prioritize the product backlog.
4. To carry out validation and user acceptance testing to ensure system features meet business needs and KPI’s targets
5. Non – BA exp:- My key role in this company was to look after all processes related activities and to work upon improving the productivity of different verticals by integrating lean manufacturing processes and integrating PLC.s and SCADA on key areas.

Company name :- Havells India Ltd	|Duration|:- Feb 2025 to Present
Designation:- Asst Manager
Project name: Digital quality management system (Ongoing)
Project description:- The project was aimed to digitalize and streamline quality related processes.The system integrates with production system and ERp/MES platforms to capture quality data automatically at every stage of manufacturing, It includes automated alerts for deviations, non conformance, deve;oping poka-yoke to eliminate man dependencies.
Role:-Business analyst
Responsibilities:-
1. As a BA, My role was to gather complete requirements to do consuct detailed discussions with quality and production team
2. Defineing the functiona & non-functional requirements including system performance.
3. Having coordination with technical team throughout the project development to ensure accurate translation into system design
4. waterfall
5. Non – BA exp.

















4. To act a sbridge between business user and development team to ensure product requirements are being correctly met.
5. To eview design documents and protypes to verify that they align with documented business requirements.
6. To support in system testing and user acceptance testing by validating that all requirements are correctly implemented
7. Facilitating UAT sign-off and succsseful validation
Non BA Experience:- As a process engineer my current role in this company is to handle all automation related projects which includes developing inhouse low cost automed machines reducing the high cost inloved in outsourcing, To design and devlop digital solution for key processes involving quality and production teams to eliminate bottlenecks processes and enhance producitivity by real time tracking.To integrate key processes or machine with PLC’s and SCADA system.
To Conducct kaizen ceremonies invling all the cross functional departments to improve work asthetics.To improve minimizing the manpower engagement by developing possible poka-yoke solutions.To develop CBM system for real time monitoring of energy usage and devloping machine preventive modules to prevent premature failure.










