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Career Objective :
To obtain a challenging and growth-oriented position in Retail Operations with a reputed organization, where I can leverage my extensive experience in Inventory management, Sales, Logistics, and Merchandising to drive business success.
Executive Summary :
Highly accomplished and results-driven Retail Operations Manager with over 19 years of progressive experience in Luxury retail, Banking and Medical Industries. Proven expertise in Retail operations, Inventory control, Logistics, Sales and Customer service, with a strong track record of driving efficiency, profitability, and customer satisfaction. Adept at managing multi-brand portfolios, optimizing supply chains, and leading cross-functional teams to deliver exceptional results in fast-paced environments.
Accomplishments & Achievements :
  Strategic Collaboration: Worked directly with Chairmen, Co-Guardians, clients, and cross-functional departments (Accounts & Finance) to finalize high-profile Government and Ministry proposals, Royal Family projects, corporate tenders, agreements, and bulk orders.
  Demand Planning & Supply Chain Management: Forecasted and coordinated production and international shipments of 1,000+ luxury watches and jewelry units monthly, leveraging sales data for accurate demand planning and fulfillment of urgent orders.
  Event & Inventory Leadership: Managed import/export logistics and inventory control for 40+ global luxury brands at the Doha International Watches & Jewellery Exhibition for 14 consecutive years, including planning and executing VIP events in Jeddah, Riyadh, and other international venues.
  Business Optimization: Conducted competitive and operational analysis, leading to strategic recommendations that cut operations costs by 15% and supported long-term business growth.
  Customer Retention Strategy: Designed and implemented a customer loyalty program, achieving a 25% increase in repeat clientele and a 10% boost in customer satisfaction metrics.
  Visual Merchandising Success: Developed and rolled out an innovative visual merchandising strategy, resulting in a 15% increase in average transaction value and a 20% rise in overall sales.
  Inventory Efficiency Improvements: Introduced inventory management software that reduced stockouts by 30% and enhanced inventory accuracy by 20%.
  Process Optimization: Streamlined departmental procedures across procurement, logistics, showroom delivery, and customer service—enhancing workflow and operational efficiency.
  Technology Enablement: Collaborated with IT to design and implement customized database applications; proficient in multiple databases and modern ERP systems.

Education:
● Master of Business Administration (MBA) from Osmania University, Hyderabad, India
● Bachelor of Computer Applications from Sri Krishnadevaraya University, Anantapur, AP, India 
● Skills development training for Diamonds in Retail Industry from Gemmological institute of America (GIA) 
● Leadership and Supply Chain Management certification, Dubai 




Amuktha Fine Jewellery Boutique – Kurnool, Andhra Pradesh - India
Store Manager : May 2024 – October 2024

Shafiqha Jewellers – Store Manager – Sep 2020 – May 2024 – Kurnool, Andhra Pradesh

  Directed daily retail operations, ensuring efficient sales execution, inventory control, and top-tier customer service.
  Led and motivated a team of 14 Sales Associates and 4 Operations Executives to deliver high performance and excellent customer engagement.
  Consistently achieved sales and profitability targets through strategic planning and hands-on leadership.
  Enhanced store presentation by implementing effective visual merchandising strategies, including display planning, lighting, and overall ambiance optimization.
  Collaborated with leadership to design and execute promotional campaigns and long-term revenue growth strategies.
  Oversaw procurement, customer account management, and expense tracking to ensure financial accuracy and efficiency.
  Conducted regular training sessions focused on product knowledge, shift protocols, and service excellence to maintain staff readiness.
  Executed localized marketing campaigns using SMS, email, print media, courier outreach, and in-store branding, driving increased footfall and conversions.
  Analyzed product-level profit margins to improve category-wise profitability and optimize inventory decisions.
  Maintained operational excellence through strict SOP adherence, staff discipline, and continuous performance monitoring.

Mouawad Jewellery and Watches – Jeddah, Riyadh (KSA) & Dubai (UAE)
Deputy Group Inventory Control Manager :  July 2016 – March 2019

  Oversaw and maintained inventory control across 14 boutiques, 2 factories, 3 warehouses, and the logistics department, covering operations in 11 countries, including UAE, KSA, Qatar, Jordan, Oman, Bangkok, Switzerland, and Brunei.
  Managed the Internal Audit Department, reporting key findings and recommendations to senior leadership.
  Coordinated with Boutique Managers on stock inventory processes and price updates, conducting thorough audits prior to the departure of any custody holder.
  Developed and led the company's Internal Audit function, implementing robust control policies and procedures, and creating systems to monitor internal controller performance.
  Designed and executed structured annual audit plans, defining audit scope, objectives, timelines, and resource allocations to ensure full coverage of company operations.
  Advised management on enhancements to operating policies and procedures, promoting efficiency and control.
  Prepared periodic audit reports for the COO and Co-Guardians, summarizing key observations, findings, and actionable recommendations.
  Participated in special investigations and management audits at the request of senior leadership.
  Assessed risks related to ineffective or missing control practices, recommending mitigation strategies.
  Prioritized audit efforts based on risk, ensuring optimal resource allocation and operational focus.
  Delivered internal audit services in a professional, credible, and cost-effective manner in line with industry best practices.
  Conducted audits of all elements of the Customer Enchantment Program, ensuring alignment with brand standards and service excellence.


AL MAJED JEWELLERY, Doha – Qatar
Store Sales and Inventory Manager  :  May 2007 – May 2016

· Oversaw daily store operations, including opening and closing procedures, staff scheduling, cash handling, and maintaining a clean and organized store environment.
· Managed inventory for 40+ brands, maintaining optimal stock levels and ensuring product availability while minimizing shrinkage.
· Led, motivated, and trained a team of 14 sales associates, potentially utilizing performance data and coaching sessions to improve their performance.
· Developed and implemented training programs that enhanced product knowledge and sales skills across multiple brands.
· Delivered exceptional customer service, resolving complaints and ensuring a positive shopping experience, resulting in a 90 % customer satisfaction rating.
· Achieved consistent 20 %  increase in annual sales by implementing strategic sales plans across 40+ diverse brands, potentially utilizing CRM data to enhance personalization.

AMAZON.COM, Hi-tech city, Hyderabad, India 
Customer Service Associate  :  August 2006 – May 2007

  Delivered first-class customer service by handling inquiries with professionalism and empathy across phone and email channels.
  Processed sales transactions, refunds, and voids accurately and efficiently in compliance with company policies.
  Assisted customers in navigating the website and educated them on platform features both pre- and post-purchase.
  Ensured timely and effective resolution of customer issues by adhering to service-level agreements.
  Contributed to the development and documentation of support procedures to improve team efficiency and service quality.

HDFC BANK PVT LTD, Lakdikapul, Hyderabad, India 
Corporate Sales Executive :  January 2006 – August 2006
  Managed corporate salary accounts, coordinating with HR and Finance for salary uploads and new employee onboarding.
  Led a sales team and executed marketing activities to boost product visibility and client engagement.
  Achieved sales targets through cross-selling credit cards, Demat accounts, and various loan products.
  Promoted digital banking services and assisted clients with applications and documentation.
  Conducted helpdesk sessions to address service issues and improve customer satisfaction.

CISTRON SYSTEMS PVT LTD, Secunderabad, India 
Sales Executive : August 2005 – December 2005
  Promoted Siemens X-ray, ultrasound machines, and Dräger fetal dopplers to hospitals and clinics.
  Built strong relationships with doctors and lab owners, focusing on anesthesiologists and radiologists.
  Marketed Cistron’s anesthesia machines and X-ray tables while supporting new product launches.
  Handled customer queries, quotations, and ensured delivery coordination.
  Followed up on annual maintenance satisfaction and service feedback.

Personal Details:

Nationality                  : Indian                                                   Driving License         : India, Qatar, Saudi Arabia
Marital Status            :  Married                                                Hobbies 	        : Travelling, Swimming
No. of dependents    :  5                                                            
Languages Known     :  English, Hindi, Urdu, Telugu 
                                        and Arabic
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