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[bookmark: _GoBack]1. What is the role of a Business Analyst?
A Business Analyst acts as a mediator between business stakeholders and the technical team. They gather requirements, analyze data, identify problems, and propose solutions. Their main goal is to ensure the delivered solution meets business needs and adds value. They also help with testing, documentation, and post-implementation support. BAs play a crucial role in project success.

2. What are the key skills of a Business Analyst?
Key skills include strong communication, analytical thinking, and problem-solving. A BA must be able to gather requirements, document clearly, and manage stakeholders. Technical knowledge in SQL, Excel, JIRA, and visualization tools like Power BI or Tableau is also useful. Adaptability, teamwork, and attention to detail are essential in dynamic projects.

3. What is a requirement?
A requirement is a condition or capability needed by stakeholders to solve a business problem or achieve a goal. It can be functional or non-functional and forms the base for project planning and development. Well-defined requirements help ensure the system works as expected. They are typically documented and validated by the Business Analyst.

4. What are the types of requirements?
There are four major types:
Business Requirements: High-level goals of the organization
Functional Requirements: Features the system must have
Non-Functional Requirements: Performance, reliability, etc.
Technical Requirements: System-related infrastructure or architecture needs
Each type plays a role in system design and implementation.

5. What is a use case?
A use case outlines how a user interacts with a system to complete a specific task. It includes actors, steps, and alternate scenarios. Use cases help developers and stakeholders understand the functional behavior of the system. They are often supported by diagrams and scenarios.

6. What is the difference between BRD and FRD?
A BRD (Business Requirement Document) explains what the business needs—typically high-level goals. An FRD (Functional Requirement Document) details how those needs will be implemented through system features. The BRD is business-focused, while the FRD is more technical and solution-focused.

7. Who is a stakeholder?
A stakeholder is anyone who has an interest in or is affected by a project. This includes clients, users, sponsors, developers, testers, and regulatory bodies. Each stakeholder has different priorities and expectations. Effective stakeholder management is key to project success.

8. How do you handle changing requirements?
Changing requirements are common in projects. I manage them through a formal change request process, impact analysis, and stakeholder communication. It’s important to update documentation and maintain version control. Proper evaluation ensures project scope, cost, and timeline remain under control.

9. What is SWOT analysis?
SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. It is a strategic tool used to assess internal and external factors affecting a business or project. Strengths and weaknesses are internal; opportunities and threats are external. It helps in planning and decision-making.

10. What tools do you use as a Business Analyst?
I use Excel and SQL for data analysis, JIRA and Confluence for Agile project tracking and documentation, and MS Visio or Lucidchart for process modeling. For data visualization, Power BI or Tableau is helpful. I also use wireframing tools like Balsamiq or Figma for UI mockups.

11. What is a Gap Analysis?
Gap Analysis identifies the difference between the current state and the desired future state of a process or system. It helps in determining what steps or improvements are needed to reach business goals. This analysis supports planning and strategic alignment for change initiatives.

12. What is Agile methodology?
Agile is an iterative approach to software development that emphasizes flexibility, collaboration, and customer feedback. Work is divided into small increments called sprints. Agile promotes frequent delivery of usable product features and allows for quick adaptation to changes.

13. What are user stories?
User stories are short, simple descriptions of a feature from the user’s perspective. They follow the format: As a [user], I want [functionality], so that [goal]. User stories help developers understand the user’s needs and are often used in Agile environments for backlog grooming and sprint planning.

14. What is a backlog?
A backlog is a dynamic list of tasks, features, enhancements, and bugs for a project. It is prioritized and maintained by the product owner and reviewed during planning sessions. In Agile, it helps ensure the team focuses on high-value work during each sprint.

15. How do you gather requirements?
I gather requirements through stakeholder interviews, workshops, brainstorming, document analysis, and observation. Techniques like prototyping, surveys, and use cases also help. Choosing the right method depends on the project type, stakeholders, and timeline.

16. What is the difference between functional and non-functional requirements?
Functional requirements define what the system should do—specific features or behavior (e.g., login functionality). Non-functional requirements describe system qualities like performance, scalability, and usability. Both are essential for a complete solution design.

17. What is UML and how is it used?
UML (Unified Modeling Language) is used to create visual models of software systems. Common diagrams include use case, activity, class, and sequence diagrams. These help developers and stakeholders visualize how a system behaves and interacts with users or other systems.

18. What is the role of a BA in testing?
A BA helps ensure that the final solution meets business needs. They assist in defining test scenarios and cases, reviewing test results, and validating outcomes against requirements. Their involvement reduces defects and ensures alignment with business goals.

19. What is scope creep and how do you manage it?
Scope creep happens when new features or changes are added without proper approval or impact analysis. It can lead to delays and cost overruns. I manage it through scope documentation, stakeholder sign-offs, and a strict change management process.

20. What is a wireframe?
A wireframe is a low-fidelity visual representation of a system or page layout. It helps stakeholders understand the design, flow, and functionality before development begins. Wireframes are often used during requirement gathering and UI/UX discussions.
