
FORUMS:  
 

 

1. Forum: Role of a Business Analyst in IT Projects 

Question: What exactly is the role of a Business Analyst in an IT project, and 
how do they contribute to success? 

 
Answer: A Business Analyst (BA) acts as a bridge between business stakeholders 
and the technical team. They gather, analyze, and document requirements so that 
developers know exactly what to build. Without a BA, there’s a risk of 
miscommunication, which often leads to rework and project delays. A BA also 
ensures that the solution aligns with business goals, improves efficiency, and adds 
real value to the organization. 

 

2. Forum: Best Practices in Requirement Gathering 

Question: What are the best ways for Business Analysts to gather 
requirements from stakeholders? 

 
Answer: Requirement gathering can be done using interviews, workshops, 

brainstorming sessions, surveys, and direct observation. The best approach 
depends on the project and the stakeholders involved. For example, workshops are 
great when multiple stakeholders need to align, while interviews work well for 
detailed inputs. A BA should always ask open-ended questions, confirm 

understanding, and document requirements clearly to avoid gaps later in the project. 

 

3. Forum: Writing Effective User Stories 

Question: How can a BA write effective and useful user stories in Agile 

projects? 

 
Answer: A good user story follows the format: As a [user], I want [goal] so that 

[reason]. It should be clear, short, and describe value to the end user. The BA must 
also add acceptance criteria to define when the story is complete. User stories 
should focus on the user’s perspective instead of technical details. Breaking large 
stories into smaller ones also helps the team deliver faster and test more easily. 

 

 

 

 

 



4. Forum: Handling Scope Creep 

Question: How should Business Analysts handle scope creep in projects? 

 
Answer: Scope creep happens when new requirements are added without proper 

review. A BA should document all change requests, analyze their impact on cost and 
timelines, and present them to stakeholders for approval. They must ensure only 
valuable changes are accepted while rejecting unnecessary ones. Good requirement 
documentation and stakeholder communication are key tools to prevent uncontrolled 

scope growth. 

 

5. Forum: Tools for Business Analysts 

Question: Which tools are most useful for Business Analysts, and why? 

 
Answer: Common tools include JIRA and Confluence for managing Agile user 

stories, MS Visio and Lucidchart for process flows, and Excel for data analysis. Tools 
like Balsamiq or Figma help create wireframes for visual representation of 
requirements. The right tool makes communication clearer, reduces errors, and 
speeds up collaboration between business and technical teams. 

 

6. Forum: BA Role in Agile Teams 

Question: What is the role of a Business Analyst in an Agile Scrum team? 

 
Answer: In Agile, the BA works closely with the Product Owner and Scrum team to 

refine the backlog. They help write and clarify user stories, prepare acceptance 
criteria, and answer the development team’s queries. The BA also ensures that 
business needs are well understood throughout the sprint. Unlike Waterfall, where 
requirements are frozen, Agile BAs continuously refine requirements as the project 

evolves. 

 

7. Forum: Importance of Requirement Traceability 

Question: Why is requirement traceability important, and how do BAs maintain 

it? 

 
Answer: Requirement traceability ensures every requirement is tracked from start to 

finish. It helps confirm that all requirements are delivered in the final product and 
nothing is missed. BAs usually maintain a Requirements Traceability Matrix (RTM) to 
link requirements with design, development, and test cases. This process helps 

during audits, testing, and change management. 

 

 



8. Forum: Stakeholder Management 

Question: How do Business Analysts manage stakeholders with different 
expectations? 

 
Answer: A BA first identifies all stakeholders and understands their interests and 
influence. They build trust by maintaining transparent communication and listening 
actively. When conflicts arise, BAs act as mediators, ensuring the solution aligns with 
overall business goals rather than individual preferences. Strong relationship-

building skills are essential for managing difficult stakeholders successfully. 

 

9. Forum: Non-Functional Requirements in Projects 

Question: Why are non-functional requirements important, and how should 

BAs capture them? 

 
Answer: Non-functional requirements (NFRs) describe how a system should 
perform, such as speed, scalability, security, and usability. They are as important as 
functional requirements because even a feature-rich system will fail if it’s too slow or 
insecure. BAs capture NFRs by asking performance-related questions, consulting 
with technical experts, and reviewing industry standards. Properly defined NFRs 
ensure the system is practical and reliable in real use. 

 

11. Forum: Elicitation Techniques 

Question: What are the most effective elicitation techniques that Business Analysts 

can use? 

 
Answer: BAs can use techniques like interviews, surveys, workshops, focus groups, 
and observation to gather requirements. The choice depends on the situation—for 
example, interviews are good for one-on-one discussions, while workshops help 
when multiple people need to align. Prototyping and document analysis also provide 
clarity in complex systems. The BA’s job is to select the right technique that ensures 
complete and accurate requirements. 

 

 

 

 

 

 

 

 



 

12. Forum: Documenting Requirements 

Question: What is the best way for Business Analysts to document requirements? 

 
Answer: Requirements can be documented using Business Requirement 
Documents (BRDs), Functional Requirement Specifications (FRS), or user stories in 
Agile. Diagrams such as use case diagrams, activity flows, and process maps help 
visualize complex ideas. The key is to keep documents clear, structured, and easy 
for both business and technical teams to understand. Proper documentation reduces 
confusion and acts as a reference throughout the project lifecycle. 

 

13. Forum: Acceptance Criteria 

Question: Why is acceptance criteria important, and how should a BA write it? 

 
Answer: Acceptance criteria defines the conditions under which a requirement is 

considered complete. It helps developers know exactly what to build and testers 
know what to test. Good acceptance criteria should be clear, measurable, and 
testable. For example, instead of saying “The system should be fast,” the BA should 
write “The system should load the dashboard within 3 seconds.” This ensures 

everyone has the same expectation. 

 

14. Forum: Use Case Diagrams 

Question: How do use case diagrams help Business Analysts in requirement 

analysis? 

 
Answer: Use case diagrams visually show how different actors (users or systems) 

interact with the system. They help stakeholders quickly understand the system’s 
scope and functionality without needing long documents. For BAs, they are useful for 
clarifying requirements, identifying gaps, and ensuring nothing important is missed. A 
clear diagram makes it easier for developers and testers to align with business 

needs. 

 

15. Forum: Business Process Modeling 

Question: Why is business process modeling important for Business Analysts? 

 
Answer: Business process modeling helps BAs map out how tasks and decisions 

flow within an organization. It highlights inefficiencies, bottlenecks, and areas for 
improvement. By using process diagrams, BAs can show both the “as-is” process 
and the “to-be” process after system changes. This helps stakeholders visualize 
improvements and agree on solutions before development begins. 

 



 

16. Forum: Difference Between BA and PO 

Question: What is the difference between a Business Analyst and a Product Owner 

in Agile? 

 
Answer: A Product Owner (PO) is responsible for defining the product vision and 

prioritizing the backlog, while a Business Analyst supports by refining requirements, 
writing user stories, and bridging communication. In some teams, the PO may take 
on BA tasks, but in large projects, both roles are needed. The BA ensures details are 
clear, while the PO ensures the product delivers business value. Together, they 

strengthen Agile delivery. 

 

17. Forum: Challenges in Agile for BAs 

Question: What challenges do Business Analysts face in Agile projects? 

 
Answer: In Agile, requirements are not fully defined upfront, which can be 
challenging for BAs used to Waterfall. They must adapt to continuous changes, write 
flexible user stories, and refine backlog items regularly. Another challenge is 
balancing time between stakeholder meetings and supporting the development team 
during sprints. Successful Agile BAs are those who are adaptable, collaborative, and 
proactive in managing evolving requirements. 

 

18. Forum: Communication Skills for BAs 

Question: Why are communication skills so important for Business Analysts? 

 
Answer: A BA spends most of their time interacting with stakeholders, developers, 

and testers. Good communication ensures requirements are understood correctly 
and expectations are aligned. Poor communication often leads to project delays, 
rework, and dissatisfaction. BAs must use both verbal and written communication 
effectively, and adjust their style depending on whether they’re speaking to business 

leaders or technical experts. 

 

19. Forum: Importance of Domain Knowledge 

Question: How important is domain knowledge for a Business Analyst? 

 
Answer: Domain knowledge helps a BA understand industry-specific processes, 

regulations, and terminology. For example, a BA working in banking should know 
about loans, compliance, and customer workflows. While core BA skills are 
transferable across industries, domain expertise allows a BA to ask better questions, 
anticipate issues, and build trust with stakeholders. Strong domain knowledge often 

leads to faster and more accurate requirements gathering. 



 

20. Forum: Future of Business Analysts in AI Era 

Question: With AI and automation becoming popular, will the role of Business 

Analysts still be relevant? 

 
Answer: Absolutely. While AI tools can automate data analysis and reporting, they 

cannot replace the human skills of negotiation, empathy, and problem-solving. BAs 
will play a key role in defining business problems, translating them into AI use cases, 
and ensuring ethical and practical implementation. In fact, as organizations adopt AI, 
the BA role becomes more important in bridging the gap between technical 

possibilities and business needs. 

 

 


