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COEPD Nurturing Process Induction- Guidelines to follow

NOTE :
This document is valid until the next change.
(or)
till 30 November 2025.
For the latest document, please refer document No: 32 in the document section of
the portal.
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GOAL

What is your Goal?

To become a Business Analyst Professional
How will you get a BA job?

By showcasing excellent BA skills

What will you do On-the-Job as a BA Work on the LIVE Projects a BA
How will you understand the BA ) .. ]
concepts? By learning and revising the concepts practically

How will you acquire knowledge to

By working on the various case studies, tasks
work on the various projects?

assigned to you in the nurturing stage.

What is Nurturing process?

The concept of Nurturing is “ Learning through Working” which signify that the
participants are required to try to answer, should be able to justify their approach on the
assignment, if any topics are wrongly dealt, then Mentor will give inputs.
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Checklist of Nurturing Process
1. Installation of Tools

2. Access to Standard training videos

3. Access to You Tube channel

4. Go through study material (Workbook)

5.Enter the Goal, Study Hours to be allocated and Doubts

6. Be aware of sessions Links, attendance & Feedback.

7. Manage service requests and escalations

8. Write Online Exams

9. Book EvaluationSlots

10. Understand the Study plan, login study hours & Enter doubts
11. Followthe Guidelines

How to Book
Evaluation Slots

You Tube access

Tramlnngdeos
Access

Howto write
Online Exams

Service Requests
- Escalations

Study Material

Study Hours
entry- Doubts
Entry
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During Nurturing stages

1. Investon StudyHours

2. Listdown the Doubts Study Hours:

3. Referto Study Material

4. Referto Training Videos

Attend Weekend
5. Referto COEPD Education Channelin YouTube Awareness
6. AttendDoubts clarificationsession & clarify the doubts which you entered sessiod e c

during study hours.

7.  Confirm your doubts clarified & give feedback on the session
Refer to point 6 -> session links and give feedback

8. Attend Weekend AwarenessSessions& give feedback on the session
Refer to point 6 -> session links and give feedback

9. Write Online Exams

Open Book

10. Attend Nurturing Process Induction Weekly once & give feedback on the
session
Refer to point 6 -> session links and give feedback

11. Write Online Exams

Weekly once

Attend Doubt
Clarification
Sessions

Bl Referto Study y
Material "
4

Referto COEPD
Education
Channel in
Youtube

Referto Training
Videos
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While working on Projects

Work on Projects

Log in the Study Hours, doubtsin the portal
Attend Doubts clarification session

Attend Nurturing Process Induction-Weekly [ ™
once & give feedback.

Refer to Study Material

Refer to COEPD Education Channelin
YouTube

7. Refer to Training Videos

8. Book Available Slot for evaluation

9. Attend EvaluationSlot

10. Understand REDOs Missing Slots terms

Workon Projects-
Study Hours -
Doubts

Understand REDOs
MissingSlots

BWNRE

Attend Nurturing
ProcessInduction
Weekly once

o

S Referto Study
Material

o

Book AvailableSlot
forevaluation

Referto Training
Videos
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During BA Mocks & Resume preparation

Have strong BA Knowledge

Have working Knowledge of 5 Projects
Prepare on all BA concepts conceptually and
practically for BA Mock 1,2 &3

Explain the case study for BA Mock 4
Understand the BA Resume format - AS-IS
Consider the Mentor's Inputs seriously.
Present your BA Knowledge in To-BE

Justify the BA Experience in Stable Resume
Mold

Fine-tune the Resume as per Job description.

BA Knowledge

BA Mock 4 -
Case Study
Explaination

Working
Knowledgeof 5
Projects

BA Mock
1,2 &3

Shouldbe ableto = __—-f"l@
~ BA Resume

format- AS-IS

finetune Resume
as perJD

Consider
Mentor's Inputs

To-BE Resume-
Presentyour BA
Knowledge
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Tools Installation

1. Under the Nurturing tab, go to the evaluation slots.

2. Click on “view questionpaper”.

3. By PDF editing software, a studentshould write the Full name and acknowledgethe consentform by
entering further details such as Name, Batch and request date.

4.0nce the information is entered into the PDF, go to “Slot booking”, Enter the preferred date and time, attach the question paper in

"Choosefile” option and click on “Book evaluation slot”.

5. Tocheck the confirmation, please click on "back to list" to view the details.

6. The mentor will connectwith you at the allotted slot time and complete the installation.

7. Tool’sinstallation Supportis complementary to the trainingand COEPDis not liable for any damages caused during the installation
process. These tools are trial versions and works duringthe trial period. Aspirant should buy the actuallicense after expiry of trail.

Training Videos Access

1. Under the TRAINING VIDEOS click on Theory classes, student can access standard training videos from this tab.

1. Tools Installation

2. Standard
Training Videos . . . .
Access I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career
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COEPD Education Channel in You Tube

» Participant should Login with their A T ——
registered Email ID, to access the = L.m.,f S— — i
videos in COEPD education g
channel. =R

» Previous recordings of Tools, B
Capstone Project Sessions, ;
Awareness sessions are availablein
COEPD education channel.

J000:

@D CaafeoEas N T

Please subscribe to the channel
https://www.youtube.com/c/BusinessAnalystCommunityCOEPDBA

3. You Tube
Channel access . T :
I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career
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Study Material & Imp Documents Download

This section has importantdocuments that a BA would need which includes
» WorkshopPPT and PDF form of the workbook
» Toolrelated PPT’s

> Important student materials i i R e e

Putsgomt Dec Same

» Projectrelated templates and many more.. Y GORL-DATED: Mot 2wt o ..., |t o . oy o i ad e B Conrts i sty Gt

Total Documents :42

The participant can view and download these templates
whenever they needed. RUPEN |

5
3

https://www.coepd.com/Participant/Documents.aspx

4. Study
Material l lwww.coepd.com . We helped 12000+ Professionals to live in their BA Career
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My Learnings tab - Study Hours - Doubts entry

ot & Can track the hours of BA conceptslearnings.
MY LEARNINGS LIERARY
Under the tab:

Enter Today Study logs » A student can enter the study logs
» Trackthe learnings with respectto the Goal
» Listdown the doubts
» Based on the hoursinvested, Goal can be
Reset My Goal reset.

» View and Understand the Study Plan.

Leaming Track w.r.t Goal

My Doubts

Study plan

5. Goal -
Study Hours
entry - Doubts

Slide 1/7
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» Under Study Plan,
- Astudent can view the list of topics, sub topics, Reference URL if any and maximum study time alloted.
- Astudent can either click on the links or refer to the standard YouTube videos.
SNo Topic SubTopic ReferenceURL Study
Time
1 01. BA Directives 1.1 Introduction to business analysis |. BA Introduction till 8 Skill Areas 15 minutes
2 01. BA Directives 1.2. Reguiremenis and types of requirements |. BA Introduction till 8 Skill Areas 30 minutes
3 01. BA Directives 1.3 Stakeholders and types of stakeholders |. BA Introduction till & Skill Areas 30 minutes
4 D1 BA Directives 1.2 Requirements and types of requirements Il. BA Directives and BA Competencies 30 minutes
5 01 BA Directives 1.4 Understanding BPM |. BA Introduction till & Skill Areas 15 minutes
6 01. BA Directives 1.5 1T companies overview Il. BA Directives and BA Competencies 15 minutes
7 01. BA Directives 1.6 How to initiate the project Il. BA Directives and BA Competencies 30 minutes
8 01 BA Directives 1.7 Basic knowledge on projecis - (Project types, Project sizes. Project milestones, Il. BA Directives and BA Competencies and Prep 45 minutes
Reasons for project failure Working on a project, Quality audits. Scope creep. project 3:nttps:/iwww.youtube.com/watch?v=g9j55sZS02c&i=47¢
budget, server information, timesheets, Ganti charts, Document naming standards, 5W1H.)
5. Goal - Study
Hours entry - Slide 2/7
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» Under Enter today’s study logs, A participantcan Click on Add New and fill the time sheets

Today Time Sheet

» A participantcan add doubts

2 23. Nov 2023 12:00 02:00 09. Case case studies - 8 Testing whether the sub topic time validation 02:00:00
PM PM studies is applicable or not

> A participantcan view the previous timesheets and also add doubts

Previous Time Sheet
SNo Date Start EndTime Topic Sub Topic Note Mentor Given Actual Mentor Updated Doubts
Time Percentage Duration Duration
23, Nov 2023 04:00 04:10 01. BA Directives 1.1 Do's and Don't of a BA grgrgr 00:10:00
PM PM
2 23, Nov 2023 12:00 02:00 09. Case studies case studies - 8 Testing whether the sub ifopic time 02:00:00
PM PM validation is applicable or not

5. Goal - Study

Hours entry - . S . Slide 3/7
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 In order to know if the doubt
is clarified, follow the steps:

TestRawi - Parficpant ~ Mobile No; 8000011515 Emad : venkst coepd@gmailoom  Tour LIS Sabscrmption Sxpires on 5 Dec 2024 Terre ard Condons (hange Vewan St

MY GOAL DATED 5 Fe 2024, [ wan 10 ga  BA Job and ko sntance BA Sl by 70 Jul 2024 and | will ivest tiaast 3 rs time ina y fo saring and Pracice GA Concepts unti | reach my Goal

— T : » Go to Nurturing Session tab >
s click on All session links >
v click on Mark Doubts > Select

the clarified radio button
> A participant can view the

Doubts Marked For DCS -

e Dane Togic Sub Topio Questicns Doutit Detals 0¥d You Understand

O clarified doubts.

5. Goal - Study

Hours entry - - S - Slide 4/7
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» Under Learning track w.r.tgoal,

e A participantcan view the informationthat outlines the logged in study hours for a day.
e Canview No.of hoursinvestedin a day for learning the BA Concepts

* Canview the goal changed date.

Learning Track w.r.t Goal
SNO Action Date Logged In Study Time Product Backlog Remarks
1 22 Mov 2023 0 Hr 10 Min 5 Hr 40 Min Goal Changed to
03-07-2024
2 21 Mov 2023 1 Hr 10 Min 2 Hr 50 Min
3 20 Mov 2023 3 Hr 0 Min 1 Hr 0 Min
4 19 Nov 2023 2 Hr 0 Min 1 Hr 0 Min
5. Goal - Study

Hours entry - . S . Slide 5/7
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» Under My doubts,

* Aparticipantcan search the doubts raised by search topic and search sub topic from the drop down list
e A participant can also search by the questions

* Aparticipantcan view all the questions raised earlier as well.

My Doubts
—— Search Topic — v —— Search SubTopic —— v Search by Questions
SNo Date Topic Sub Topic Questions
1 23 Nov 2023 21. BAMock 2 Understand the Concepis Understand the Concepis 21. BA Mock 2
2 22 Nov 2023 22, AS-IS Resume preparation Prepare a BAresume based on the sample resume provided Will this really Work?
3 21 Nov 2023 09. Case studies case studies - 8 fafhbgfbafnfgngf
4 21 Nov 2023 09. Case studies case studies - 8 rgrghbthbthreh
5 21 Nov 2023 15. Wateriall deliverables Functional specifications Testing with date filters in asp.net web forms
5. Goal - Study

Hours entry - . S . Slide 6/7
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Set Goal Under Reset goal,
’ Purpose of attending the Training? [_ITo get a BA Job
(o enhance BA Skills * A participantcan set a new
o * goal.
Daily Time Investment? —-Select Daily Time Investment-- v

*
By when you want to achieve it?

e A participantcan view the
——— previous changed goal dates.

Changed Set Goal

SNo CreatedBY Daily Spend Time Date Purpose Of Attending SetGoal Changedd Date
1 TestRavi 3 11/23/2023 1:07:00 PM to get a BA Job 7/3/2024 12:00:00 AM
2 TestRavi 3 11/22/2023 11:29:00 AM to get a BA Job 7/2/2024 12:00:00 AM

MY GOAL - DATED : 01 Dec 2022, | want to get 2 BA Job by 31 Mar 2023 and | will invest atleast 3 Hrs time in a day for learning and Practice BA Concepts until | reach my Goal.

5. Goal - Study
Hours entry -

3 SO : Slide 7/7
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»  All sessions details & Upcoming Sessions will be in
nurturing sessionTab. Please check Nurturing session>> All sessionlinks
in the portal.

»  Doubt Clarifications session will be conducted to clarify your subject
related doubts. To maximize the effectiveness of DCS Sessions, participants
are encouragedto review the relevant PDF material.

DCS Timings: Monday to Saturday @7 AMto8 AM & @7 PM to 8 PM.
Sunday @ 7 PM to 8 PM

» Special Online Doubt Clarification Session
Our BA Coach will conduct a special online doubt clarification
session every Sunday from 7:00 AM to 9:00 AM.
A maximum of 25 students will be allowed per session on first come
first serve basis. Students are encouraged to utilize this opportunity
to clear their subject-related doubts.
™ To register, WhatsApp: 9154361708

> B Note: Students attending the session are requested to keep their
study documents ready for better clarification and discussion.

6. Sessions Links

- Attendance I Iwww. coepd.com . We helped 12000+ Professionals to live in their BA Career
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TestRavi - Participant Mobile No: 8000011515 Email - venkat.coepd@amail. com

» Capstone projects Sample Case study Sessions will be conducted every month (Dates may vary in

place of DCS morning sessions). Kindly check Library tab to know the details.

» Nurturing Induction sessions are conducted everyday to understand the nurturing process
efficiently. It’s strongly recommended to attend this session weekly once.

» Nurturing Induction Session Timings :
Monday & Tuesday @6 PM
Wednesday & Thursday @6 AM
Friday & Saturday @6 PM
Sunday @8 AM

» Weekends AwarenessSessions gives a thorough understanding on the tools
namely Power BI, Tableau, JIRA and SQL.
Timings : Sunday @11 AM to 1 PM

» Note: Other domain based sessions are conducted as per the demand. Please check link at
Nurturing session> All session links.

6. Sessions Links
- Attendance

Professional Development

Your LMS

l Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career
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In the Feedback View,

» A participant can view the
feedback given for the
previous sessions.

» The participant should search
for the session, Search by
trainer, start and end dates.

Session Feedback Details

SNo  Session Name Date Zoom Beedng id SxtTme FPatcpant  Modik Feedback Session Traner
DCSDaut: Claricanoe Seszip Wien224 87 HG1%6N0 199 TestRas 001513 Good sessond Foiam Bhardh Kumar
DCSDaute Claricaon Sescie Wiy 3751001 1998 TestRan D015 Good Poian Bazreth Kumar
DCSDoeht Clarfiafon Secone Wi BTHGTHEN 1500 Testrias WN0011513  The sessonas Mimatie 3ad beighdl Priam Sharah Kuma:

Slide 3/5
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Under Nurturing session e N
attenda nce’ e M AR s S A A Sy g O S
» A participant can view T

Mool Sassicns Seanion Name Conutucted Seasic . Par Yopent Altendance Seasion Aftendence

Sueasion Abaunt tom Attandunce Dutalls

the attendance and be e
aware of the sessions he - »- ' —
was absent.

» A participant can also = e
M 1 DCSiDoubt Clarication Session 1300 20 Jan 2024 Present \
give feedback to the : ; = : ~
o DCS{Doudt Clariication Session) 1900 18 Jan 2024 Present
session attended. _
DCS(Doubl Ciafcation 300 4 0
4 DCS{Doubt Clarfcation Sesson) 1900 19D=c 2023 Prasent

6. Sessions Links Slide 4/5
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Nurturing session attendance

Edit Session Details

Participant TestRawi b

Sessicon Mame DS Droubt Clarification Session) s

Session Date 2024-01-20
Mobile SO00011515
Foom meaeaeting 1Dy 837 0461 0510 Time 1900
Feedback
-

A participant should give his feedback and click on submit button.

Note: It's Important to give the feedback to the sessions attended.

6. Sessions Links Slide 5/5
- Attendance I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career
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Communications - Service Requests & Escalations

» ForPortal Access issues — WhatsApp the Nurturing Teamon: +91 9154361708
» Utilise Service Requestfeaturein Nurturing Main Menu of student login to interact with Nurturing Team

» The participant should send elaborative messages that

.
Tashuw - Pasoperdt. 1

T Ty

R

Erat - yorsa (ompiiiomad com

Youll | 0T Yodbme ot penn | 3w e B D 2104

My Mol R Tl Vel -

Merrrg Seess Veran

IO you wani 8¢ Escatane?

Contact Nursuning Team (Sernvice Seguest

Munanum 199 characters|

us Sernce Requests & Resslutons

https://www.coepd.com/Participant/ ServiceRequest.aspx

explain the concern in a detailed manner.

There should be minimum of 100 charactersin the
service request.

Once a participant has raised a service request, he
cannot raise another one in the next 24 hours.

If there is no reply to the service request for 32 hours,
the participantcan escalate it to the next level by
clicking on “ Escalate” button.

The participant can view the previous service requests
and resolutions in the right hand corner of the page.
The designated language for officialcommunication
during evaluationsis English, and candidatesare
required to be proficientin English for effective

7 Servi interaction.

. Ddervice

Requests - . SON - Slide 1/2
E<calations www.coepd.com We helped 12000+ Professionals to live in their BA Career
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Service Request usage
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» Torequest for Tools Installation

» Request to assign 1st capstone project

» Any clarificationsrequired on the nurturing Tasks

» Torequest for updating of email ID, Phone number or any other personal information
» Please refer to library section and Document section before you raise service request

Availability of service window, TAT, Pass percentage and Communication channels

Availability of Service Request Window: TAT (Turn Around Time):
10 AM to 5 PM ONLY.

After 5 PM, it will be deemed as next day submission.
Available on Weekdays Only. (Monday to Saturday)

Monday- Friday: 1 day
Sundays and Holidays — No Service and Evaluations.

Communication channels:
Pass Percentage: For Nurturing Evaluations, Platforms Like Goto Meeting,

Online Exams - 85 % Zoom, Gmeet , Web-Ex, Skype, Similar platforms will be
Project Evaluations - 60 %

used as official communication channels.

7 Service Students should install these Apps for all the evaluations.

Eeqllje:_ts ” I Iwww coepd.com . We helped 12000+ Professionals to live in their BA Career NIV
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Online Exams Guidelines

1. The main intention of these exams is to introduce the concept of research and analysis that is vital for a
BA.

2. These exams will give a strong understanding on how the BA certifications are conducted in the real world.

3. Please review the BA material before attempting the exams as they may be helpful.

4. The studentis expected to write the exams, review the wrong answers, read the hints and reattempt the
exams

5. Astudent can write the exams any number of times until and until he receives 85% (Pass percentage)

6. A student can attempt multiple exams simultaneously.

In Exams Menu — Click Objectives Exams

https://www.coepd.com/Participant/UserExamMaster.aspx

8. Online
Exams I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career ERILERVS
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How to start, review and retake the online exams
Start the exams

> Select Category— Business Analyst prep (26 Online exams will be displayed)
» Click on TakeExam tab of the exam you want to take
» Read Instructions and Then Click on Start exam

» Youwill view multiple choice questions with 3, 4 or 5 options.

Review the exams
» Go to the attempted exams and click on “Review” button
» View the question, wrong answer and Hint
Retake the exams
» Go to the attempted exams and click on “Review” button

» On the right side of the page, you can view a text box wherein you should enter the reason for retake and click
n “Send request”

» Youwill be redirected to the prep exams list and view the exams under available exams.

8. Online
Exams I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career ERILEPIS
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Online Exams Guidelines - Option 2

IBA::

J
v~ Y '1!'" A r_;\: AN
LAULGUA |

rl—‘m

TestRav - Parhcipant

Valid till
30 Nov 2025

TestRavi - Pariicipant ~ Your LMS Subscripfion Expires on 09 Dec 2023 .mm-nﬂm:nmm.cmhﬂaumnanmﬁt-mnlmnnaqbwﬂrﬂ-umulunu

MY GOAL - DATED : 18 Now 2022, | want To gat 3 BA job by 20 Mar 2023 and | will invest atieast 8 Hrs time in 2 day for leaming and Pracfice BA C{

andng/'Eyvatatod
N —
1 TesRsyl 51384
Nurture Dashboard 2 tantbiae myi08
TeeRas M
4 Tesfa 1
PREPARATION REVISION - =
. TewFa 3
e 5
02 0126 o
TwetFias vs
— — o Testf 53
View Do View Do e

Caegocy

U etd o P
Busmens Aratyel Preg
Dusmess Arayps| Fiog
Busness Zrarpal Preg
Husmens Araryul ¥
Dussrwws Ara "
s ess {
Buament i Pres
Bummpns Fieg
Busaees Srarpst Py
Boess !

ToWQeea00m

8. Online

Exams I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career
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Professional Development Provider

1 I\}
viIiive

DASHBOARD NURTURING DOCUMENTS | BUMPLATFORM  CERTIFICATE NURTURING BM MY LEARNINGS
SESSION PLATFORM 31

TesiRavi - Fawupam muone no. 9000011515 Email : venkal.coepd@gmail.com Your LMS Subscription Expires on 09 Dec 2024 My Profile Terms and Conditions Change Password

MY GOAL - DATED : 30 May 2024, | want to get s BA Job and fo enhance BA Skilis by 07 Nov 2024 and | will invest atieast 3 Hrs fime in a day for leaming and Practice BA Concepts until | reach my Goal.

Prep Exams List

Category Business Analyst Prep v

Available Exams Attempted Exams - 19

SNo Topic Take Exam SNo Topic Date Start End % Review
1 11 Business Analyst Prep - XI Fabss Exam 1 05 Susiness Analyst Prep - V 20 May 2024 11:23 1144 0 Resacw
AR A
2 12 Object Orinted Approach 2 01 Susiness Analyst Prep - | 25May202¢  07:33 0733 0 -R .
- PM M
3 15 Actwity Diagrams . 17 UAT 20 ”
3 17 U 20 May 2022 11:40 144 0 -
AN AM
! ORI EPRE SIS (IS 4 06 Business Analyst Prap - VI 27 May2024  08:3% 0840 O Riviar
PM M
2 24 MS Visio / Rose Tabss Exam
- 5 02 Business Analyst Prep - | 20 May 2024 11:32 1144 0
AN AM
8 25 Axura/Balsamiq
: 8 18 StakeHolder Analysis | 03 May 2024 0824 1144 0
PM AM
7 26 Supporting Tooks
7 22 Requirement Ekicitation Techniques 11 M=y 2024 0738 1144 O
PM A

Valid till
30 Nov 2025

Signout

8. Online
Exams

www.coepd.com . We helped 12000+ Professionals to live in their BA Career
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NBA: Professional Development oV
How to review - Online Exam

@ Latad - =]
DASHBOARD EXAMS NURTURING DOCUMENTS BA. |<)8MARKET (o] FRTIFI( SATE TIME‘-\HEET | IHRARY
ire

TestRavl - Participant Your LMS Subscription Expires on 09 Dec 2023

lerms and Conditions Change Password Signout

MY GOAL - DATED : 19 Nov 2022, | want To get a BA job by 20 Mar 2023 and | will invest atleast 8 Hrs time in a day for learning and Practice BA Concepts until | reach my Goal.

Exam Review - Only Wrong Answers

SNo Question Your Answer Hint ReTake Exam Request
1 What is the main purpose of creating RTM? Hretrea-of-Hhe-profect Main purpose of creating RTM Determine the project X
el \2sS0! o] welake Exar
goals, Determine the project direction timelines of the Enter Reson For Retake Exam

project

1 Total Questions 25
2 Attempted Questions 1
a3 Non Attempted Questions 24
”~
ul Correct Answers

8. Online
Exams

www.coepd.com . We helped 12000+ Professionals to live in their BA Career ENILERYE
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Nurturing Preparation
Capstone Projects
Live Project Identify

Center of Excellence

for
Professional Development

Slot booking

Blogs & forms
Waterfall Project
Agile Project

Valid till
30 Nov 2025

C‘
cl
D arde

BA Mock-1

BA Mock-Viva Voice
Resume Finalization
HR Mock

Let’s Book a Slot for Capstone Project - Case -1 https://www.coepd.com/Participant/NurturingProcessSearch.aspx

TestRav - Parboipesnt

MY COAL - DATED : 18 Nov .0

tew

TG i) £ RLAS LU

wnwwwnmowmomu—m-wmwummmucummmtmmm

valuated

anaet Oate

Que
Paper
1 -
) “n MIOH m
[ Virew |

sthon  Answer Assiphed Terget  Siot

10 51 A0

Nurturing Process - Slots Booking Status - Evaluation Slots

SotStart Time SlotEnd Time Complsted Status

Date Date

Eveluated Approved Approved Score  Action
ey on

On
m

9. Projects
Evaluation Slots

I lwww.coepd.com . We helped 12000+ Professionals to live
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N: ruring ~ .. Center of Excellence Valid till
rocess P .
(%) coepd 30 Nov 2025
Guidelines Q{ . for
NMBA:: | Professional Development
Step-2 : Click on the slot booking option Step-3: Click on the select slot date option and

select date when you are available, Click on
choose file for uploading answer sheet

Stage Task

| Sep v [2022 ~v| ©
TesiRayi- Paricipart Gl | OmyPewd Syt Attachments Su Mo Tu We Th Fr Sa
> o 33 - ¥
MY GOAL - DATED : 19 Now 2022, | want To get a 84 job by 20 Mar 2023 and | will iwes? afieast 8 Hrs Gms 2 day for leaming and Pracice BA Conczpts unfi | reach my Geal

Evaluator 4 5 & - P 9 10

Comments
Narturing Process - Slots Booking Stztus - Evaluztion Slots 11 12 13 14 15 16 17

Status
18 19 20 21 22 23 24

ningEvaae
B aa 2s 26 27 28 29 30
Select Slot Date 03/09/2022
SN Paticigant Locaton Exam Qs Answer Asspred Trpet St SetStxflime SofndTme Completed Satus  Evzhioted  Evoliaed Approved Aproved Score [
Pper  sheet Dee Do Dae 0 5 On 5 0
. Select Slot -— No Time Slois Available - Try Next Day —-
25 & 3 Pedizapiz 22
h Upload Answer 3
Tt fire —:~,. E _ _,_ Pergng ‘;\:v_)':'f'_’? * 1 Sheet Choose File |No file chosen
s 28 AL AL ATES 243 (Max 10 MB)
B 7 Vekda nz

9. Projects

Evaluation Slots ' Iwww.coepd.com . We helped 12000+ Professionals to live

in their BA Career
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NBA Professional Development
Step-4: Click on the select slot time option and Step-5: You will get slot confirmation
select slot time when you are available and click notification

on Book evaluation slot

— Seilect Time Siot — B

Stagedask 1:00PM TO 1:30PM it o 2 By e
1:30PM TO 2:00PM MY GOAL - DETED - 18 Mos 3005 & wmet T st 2 54§08 Ty 20 Mar 3073 and § will invest stteant 2 Hrs fimn 3 day for imarming and Bractios 53
2:00PM TO 2:30PM 3
2:30PM TO 3:00PM Yout SI0t Succen sty Booked. YOu will Ost & call fram | valuston in the siot e

Attachments >
4:00PM TO 4:30PM o
urturing Mrocess - Assigned Exam
4:30PM TO 5:00PM
5:00PM TO 5:30PM Stage 00 Nurturing preparation
Evalivatin 5:30PM TO 6:00PM

o 9:00AM TO 9:30AM WERs TR || VS
9:30AM TO 10:0CAM KGR )
10-:00AM TO 10:30AM T

Status 1 0730Ar"" To 1 1 :OOAI."q Cvalusioe Comments Plamnm mign tha fnem aned unciats tha sames 0 the placs of s s sdoset

1:00PM TO 1:30PM S 7 e ' : '
1:30PM TO 2:00PM Siuluw Pt Appeaved

Target Date 2:00PIM TO 2:30PM
4:30PM TO 5:00PM o doc el ool
5:00PM TO 5:30PM i o

Select Slot Date 5:30PM TO 6.00PM nonds |\ sl

9:30AM TO 10:00AM - Select Siol 9 J0AM TC 10 COAM =

Select Siot ‘ — Select Time Slot —- ¥

Notice : Before the student book an evaluation alot, enaure that you have prepared well and your work will
not get REDO. For redo torms please refer 1o student terms.
Upload Answer - If any student has not attended two conascutive aslots or overall 6§ Slots, then COQEPD has the right to block
Sheet | Choose File | No file chosen SIS SEVICeR-
(Max 10 MB) TR A—
(VAae 10 Cliwsuse File N Tz Llnssa

9. Projects
Evaluation Slots I lwww.coepd com . We helped 12000+ Professionals to live in their BA Career ENILEEY
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Nurturing Process « Slots Booking Status « Evaluation Slots

Cvr andina b s
CXdl PendinglEvaluater v

Paper  sheet Date

Testii  Pe M m o BRELL
22

$No Participant Location Exam Question Answer Assigned  Target

Date

31

'.|E_\

7PN 202

Skt SlotSteriTime  SkotEndTime
Date

¢4 130PM 1200 PM
Sep
A2

9. Projects

Evaluation Slots l lwww.coepd.com . We helped 12000+ Professionals to live in their BA Career
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delin d for i - Endorsed Ecuication 30 Nov 2025
MBA Professional Development Bl 8 Provicer

v In case If slots are not available the participant will get a notification of next available time slots or The participanthave to
raise a service request.
v If a participant gets Redo/approved in any evaluation, then he/she can able to book their next slot only after
36 hours.
v Project Evaluation Slot gmeet/zoom/related link will be shared 1 minute before the slot on previous nurturing team inputs.
It is the responsibility of the student to check the link and join the evaluation slot.

Y L]
Step-8: Step-9:
> T % 2 o Stage Task »q3
Atiachiments - | View Answer Paper
Nurtuneg Proces - Assgred Bian Previcuy Mirterng Team paty
s 4TI i Evaluator . Testing
Comments
Status : Not Approved
2 5 Target Date 1 21/05/2022
0 Select Slot Date 08/09/2022
E J Select Slot --— No Time Slots Available - Try Next Day —- v
»l Mext P Sict Anatiabie | oo 10 Sep M I Y Y
Slaieny R0 I i chiade E Please raise Service Request to release next
& ) batch of slots ...
_. B Type necw 10 searh n e g € & Q . 2 e A0 B W&o ,,__(q;\_ !.

9. Projects

Evaluation Slots l Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career ENILEEYY
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NMBA Professional Development P

Student should check the Gmeet/Zoom Link which is provided in the mentor inputs, 1 minute
before of their slot time for the evaluation.

Nurturing Process - Assigned Exam Previous Nurturing Team Inputs

Anusha Telugu stAug 08. 2024 10:27 AM P ~)

Stage : 02 Capstone Project
Hi, Please join through g-meet link for evaluation at your siot time: hitps://imeet google.com/xiy-xoxd- x
X qui
Stage Task - Proj Prep 1 Case Part 1
Gande Shiva Rama Krishna ai Jun 19, 2023 01:36 PM P )
Attachments

Evaluator Comments - sample

Status - Not Approved

Target Date : 12/06/2023

Select Slot Date

Select Slot v

9. Projects

Evaluation Slots l Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career

Testing

Gande Shiva Rama Krishna at Jup 12, 2023 12/11 PM

Testing

Sweeya at Apr 20, 2023 02:27 PM
tesfing redo

Parise Praveena at Mar 31, 2023 01:24 PM

Testing

Manik Prabhu at Feb 20, 2023 10:15 AM
{esfing for redo
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Dashboard - Status : Approved/Pending
Nurturing Status can be viewed in the dashboard

Displays 2 Status for allActivities
1.Approved - Evaluation Passed
2. Pending/Evaluated - Work in progress or Expected Score Required or Retake

In the Evaluation, students must answer all questions and should be able to justify at least 60%
content and correctness of each answer

If the Student wants to upload their new/updated answer sheet before their slot time, then he/she
can upload under choose file option and can submit.

V. VVVY

TestRavl - Participant Your LS =20l

Ve s s Conaithons

mm-o(\m:nﬁwa’h&zlmmm- umwammmnmmmommm.mmmmmuwmnmwm

Nurturing Process - Slots Booking Status - Evaluation Slots
FPand VEvah >y e
oy l \gvaul Jsloct
Approvad
SNo Participant Location Exam Question Answer Annigned Target Siot StotStart Time SlotEnd Times Completac Statun Fvaluated Evaluated Approved Approved Score Action
Fapear sheot Date Date Date On Oy On By On
T 2 Too s m “ (SRR Ponding ravalike 05 Jal 1 m
2073 Jusny 2023 0729 Focitabompaiia 2022
1051 AN 2023 P a3 1 AN
T = ¥ P ~ m 12 Jun W2 20 Jun (2 ) Yo ' m
202 37 Sy . 2023
13 20272 oA [N 10 22 Amt
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NBA Professional Development
Nurturing process stages
Weightage/Pr | Time F
Nurturing Process Stages Tasks Explanations Score eightage/Fx IES Lame 1IBA
ogress (Days)
Nurturing Preparation Tools Installation Request for Tools to be installed - MS visio, Axure and Balsamig 60% 1% 1 -
BA Concepts Revision 26 Online Objective Exams MCQ's with 26 exams and 25 questions in each exam 85% 13% 4 2 PD Hrs
Project Prep 1-Part 1 60%
Project Prep 1 - Part 2 Waterfall Case study with 44 Questions 60% 5% 3 2 PD Hrs
. Project Prep 1 - Part 3 60%
Capstone Projects - - -
Project Prep 2 Scrum Casestudy with 17 Questions 60% 5% 2 2 PD Hrs
Project Prep 3 -Part 1 . . . . .
- Over View of Business Analysis Concepts with 38 Questions 60% 5% 2 2 PD Hrs
Project Prep 3 - Part 2
I i 1l il j h
Live Project Identification Mentor Discussion dentify'd Waterfall and 1 Agile:Project from theeurrent 60% 5% 1 -
Resume
Waterfall Scope PPT The participant needs to prepare a PPT wit.h minimum 10 slides 60%
based on that template given
i ; Il j
v;:tl'i:alltlerz::‘tl:;:)l:ezzz:\elss\f:::rr)a‘a prr;f:t The Participant should prepare his own document based on the —
Woaterfall Project P ; ERBES i i template given 18% 7 9 PD Hrs
Waterfall Deliverables Part 2: Waterfall Project |The Participant should prepare his own document based on the
. " . 60%
BA Implementation - Page Designs, RTM, Strategy template given
Agile Scope PPT The participant nzzi:;c;:rfhpairfee:nplj;'t\;vit.l\\/:;inimum 10 slides 60%
Dalle Erajuct The Participant should prepare his or:/vn dglc ment based on the 9% 2 2B Hrs
Agile Delliverables ep uigprep ' . - 60%
template given

10. Guidelines
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NBA Professional Development R T0V0E
Nurturing Process Stages
Blogs & Forums Introduction Explanation on Blogs & Forums 60%
BA Exposure Blogs 2 Write 2 Blog topics assigned only on BA Concepts. | 60% 8% 2 7PD Hrs

Forums 20 Participate in 20 Forums of your choice. 60% 5% 2 7 PD Hrs
Need to prepare on all concepts related to

1 BA Mock Prepare bt coneep 60% 2% { 1 PD Hrs
Waterfall and Live projects on Waterfall.
Need to prepare on All concepts related

2 BAMock p P Y p 60% 2% 1 1PD Hrs

Mocks Agile and Agile Live project
3 BAMock Need to Prepare on all Technical concepts of BA | 60% 2% 1 1PD Hrs
A Case study will be provided. The participant
4 BA Mock Y P P ) P 60% 2% 1 1PD Hrs
should work on the case study given.
AS 1S Resume Preparation Induction on Resume Preparation
Resume TO BE Resume Preparation Fine tuning of Resume 60% 4% 3
Stable Resume Mold Resume Finalization & Justification
Interview Ready |IBA Certificate 40 PD Hours Certificate 60% 8% 3
Stages -10 100% 39 Days 40 PD Hrs

10. Guidelines I Iwww. coepd.com . We helped 12000+ Professionals to live in their BA Career ENILLEPY
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Stage wise documents to upload

Valid till
30 Nov 2025

Nurturing Process Stages

Tasks

Documents Provided by COEPD

Documents to Upload by the Student

Assigned by

Nurturing Preparation

Tools Installation

Tools consent Form

Signed Tools Consent Form

Nurturing Team

BA Concepts Revision

26 Online Objective Exams

None

None

Nurturing Team

Capstone Projects

Project Prep 1- Part 1, Part 2, Part 3

Question Papers

Completed Answer Sheet

Nurturing Team

Project Prep 2

Question Papers

Completed Answer Sheet

Mentors Team

Project Prep 3 - Part 1, Part 2

Question Papers

Completed Answer Sheet

Mentors Team

Live Project Identification

Mentor Discussion

None

Current resume

Mentors Team

Waterfall Project

Waterfall Scope PPT

PDF Template

PPT With 9 - 10 Slides

Mentors Team

Waterfall Deliverables Part 1

PDF Template

Completed Answer Sheet

Mentors Team

Waterfall Deliverables Part 2

PDF Template

Completed Answer Sheet

Mentors Team

Agile Project

Agile Scope PPT

PDF Template

PPT With 9 - 10 Slides

Mentors Team

Agile Delliverables

PDF Template

Completed Answer Sheet

Mentors Team

Blogs & Forums Introduction None Empty Word Dcoument Mentors Team
BA Exposure Blogs 2 Blog Topics None Mentors Team
Froums 20 None Completed Answer Sheet Mentors Team
BA Mock 1 - Waterfall Concepts None Current resume Mentors Team
BA Mocks BA Mock 2 - Agile Concepts None Current resume Mentors Team
BA Mock 3 - Technical Concepts None Current resume Mentors Team
BA Mock 4 Case Study Question Paper Completed Answer Sheet Mentors Team
AS IS Resume Preparation Sample resume Current resume Mentors Team
Resume TO BE Resume Preparation None Refine Resume as per the Sample Resume | Mentors Team
Stable Resume Mold None Student's Finalized Resume Mentors Team
10. Guidelines . We helped 12000+ Professionals to live in their BA Career ENILERIE
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Guidelines - COEPD Services Validity

> COEPD Services Validity is displayed as LMS subscription expiry date in the student login of
COEPD portal.

DASHBOARD EXAMS NURTURING DOCUMENTS BAJOBMARKET CERTIFICATE TIMESHEET LIBRARY

e | o x| lni)e]o ] s

TestRavi - Participant Your LMS Subscription Expires on 09 Dec 2023

> It is recommended to complete the Nurturing within 4-5 months and remaining months can be utilised
for BJM services( BA Job Market ).

> There will be no extension of COEPD services after their subscription period expires

> Any Concerns, Student can send an Official email to Nurturing team to Nurtureba@coepd.com.

> Please note that COEPD portal: Student-submitted assignment answer Word documents will be
available only for a week's days time after the evaluation is completed. After 1 week, document will
be deleted automatically and cannot be retrieved.

10. Guidelines I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career Il
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Guidelines - Student Terms

> Pleasereferto the Studenttermsand Conditionsin StudentLogin of COEPD portal

» Access to the COEPD studentportal will be provided; Credentials will be shared by the Nurturing Team
through Email, SMS or WhatsApp.

» COEPD don’t encourage WhatsApp Groups for the participants — COEPD is not responsible for the
further consequences.

GAP, Missing evaluation Slots and REDOs :

» For More than 2 months break, the Candidate should RESTARTNurturing Process from the Beginning.

> If any student has not attended consecutive TWO slots / 3 Redo’s (on individual task) / Overall10 redo’s
combinedon all task evaluations then COEPD has the right to block their services.

> Before the student book an evaluation slot, Please ensure that you have prepared well and your work will not get
REDO. For redo terms, please refer to studentterms.

» If a participantgets Redo/Approved in any evaluation, then he/she can able to book their next slot only after 36
hours.

10. Guidelines I Iwww. coepd.com . We helped 12000+ Professionals to live in their BA Career ENILERYE
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Guidelines & Terms of REDO

» For 1st Redo : A participant can able to book their next slot only after 5 days and should attend
3 Doubt clarification sessions.

» For 2nd Redo : A participant can able to book their next slot only after 8 days from 1st Redo and
should attend 5 Doubt clarification sessions.

> For 3rd Redo : COEPD will stop their services

10. Guidelines I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career EIGERTES
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Overview of the complete Process

» Nurturing Preparation - ToolsInstallation

> Refer to Training Videos, study plan & execute it
> Read Study Material and Start giving 26 Online Exams
> Refer to video guidelines and Work on 3 Capstone Projects
Work on 2 Live Projects i.e. Waterfall Model and Scrum framework.

Participate in Blogs and Forums

Prepare BAResume
Collect lIBA Certificate

>
>
» Give BAMocks
>
>
>

Please note that ...

Our COEPD IIBA 40 PD Hours certificate is valid for only 4 years from the date of issue .

Move to BA Job Market Wing :
> Utilize JOB search Service Request feature in BA Job Market Tab to interact with Team HR - Talent Pool

> Give HR Mock

> Ready to Take Interview Calls

10. Guidelines I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career
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Professional Development

Important Tips for Success

Invest your time in your Future...Don’t come up excuses that you don’t have time
There is no shortcutto success. Hard work always pays.

Invest 3 to 5 hours daily as study time (60 min recollection of previous study concepts- Write on a paper)
Review the progress weekly.

Please understand that Daily your 3 to 5 hours of learning will change your career, life and statusin the
society.
Write your Goal on a big poster

| will Become BA by Target Date

And stick this poster in your room, where you will spend more time ...

» Make above poster as your screen saver or password like BAb4sep22

» Think positive and always say to yourself | will become a BA
» Don't blame others .. Take responsibility of yourself and your Goal and believe in process.... And definitely ...
» Youwill be Successful

YVVYYVY

Y

All the Best

10. Guidelines I Iwww.coepd.com . We helped 12000+ Professionals to live in their BA Career EEYRPEYE!



